
Self -Determinotion

Blue Eorth County Project Updote

Locol project coordinotor wos nomed 7/97 andbegan work full timetO/97.

1. Consumer ond Fomily Tnvolvement/Educqtion

2. Project Porticiponts

3. Provider Copocity

sef f-advococy group is being f ormed: presentotions by People First -

New Ulm. Off icers elected t2/97. Group is in process of setting
priorities for 1998.
moiling sent to fomilies ond consumers in county; second moiling
("update") is being prepored.
presentotions to locol Arc aroup
educotionol forum co-sponsored with Arcbeing plonned for 2/5/98.

15 people sre in vqrious stoges of plonning, educotion &/or ottempts ot
impfementqtion of chonges. The focus is different for eoch person
ond ttreir teom. Outcomes are olso vorying depending on
circumstonces. Some examples: one genllemqn moved out of qn

ICFIMR into s home with his sister, receiving waivered services. Two
others are contemploting o move out of anTCF/MR but we are deoling
with "system" issues. One gentlemon mode o job chonge, keeping some
provider. Another is contemploting olternqtives to his current doy
progrom. Two or three people ore using project principles os they
begin tronsition from school to work - vorious funding levels qt this
time. fn c couple other situotions it 's been primorily education qt this
point, with opportunities f or people to process whqt self -

determinotion might meon for them.
Obstacles encountered so for: setting individuol budgets, hoving teom
members think creotively, deoling with new "roles", looking to
ourselves rother thqn the "system" for solutions.

fnitiql meetings held with oll county providers regarding projecf.



One provider (HMC) hos taken on o chonge of moving oll teqm
meetings to be more person-centered.
Dr. Angela Amodo will be working with ogencies beginning 2/98 with
"Person-c ent er ed System Design".
Roundtoble Discussions being held monthly (begon Lt/97) f or
interested direct servicestoff .
Much hoppens in this oreq with Project Assure work (the demo
project) . Troining for implementqtion of o single plon to be used
begins t/98. Service coordinotion model hos bean developed.

4. Additional work

"Fomily - monaged Accounts" f or respite carebegan!2/97. Beginning
with 3-5 fomilies.
Jone Wells Lowrence will be doing focilitotor troining for Personql
Futures Plonning in t/98. PATH training scheduled f or 3/98. Long
term gool is to hove increosed pool of focilitotors, os well os o
mentoring program/support network for focilitofors.
Advisory Council with representotives of porents, consumers, ond
providers meets every 4-6 weeks fo qssist project coordinqtor in
setting priorities for this oreo ond monitor progress.
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Minnesota's
elf Determination Proiect

A Developmentai Disabilities Prqect Partnership - Biue Earth, Dakota, Olmsted Counties and DHS

WORKGROUP/COMNIITTEE FUNCTIONS AND MENIBERSHIP

Strategic Resource/Stakeholders Committee
Purpose/Functions: To support self determination activities on a statewide basis
and provide a forum for sharing information and receiving input from stakeholders
regarding the project.
Committee members: Committee members represent key stakeholders including
project sites stafl legal advocacy, provider organizations, consumer organizations,
business, consumers, DHS stafi legisiator.

Information and Resource Committee
PurposelFunctions: To 1) provide a forum for the state, counties and others to
share ipformation and provide updates, 2) initiate problem solving on identified
issues, 3) to provide opportunities for consultant contacts/presentations
Committee membe$: Project sites stafi consumers, provider, DHS stafi
consultants, representatives from the Performance Based Contracting Project and
the Dernonstration for People with Disabilities Proiect.

Education Workgroup
PurposeiFunctions- - To develop an education and outreach implementation plan
to assure consumers, their supports and the community, receive and understand
information regarding self determination, how to make informed choices, person-
centered planning approaches, quality assurance issues and other relative topics.
Workgroup members: - Representatives from 3 project sites, consultants, DHS
staff.

System Redesign Workgroup
Workgroup members: - Representatives from 3 project sites, consultants, and DHS
staff
Puroose/Iunctions*To provide direction and strategies to change the status quo of
service delivery, increase flexibility, shift consumer supports control to the
consumer, address barriers and work on changes that are necessary to make self
determination a reality for persons with develoomental disabilities.

Individually Controlled Resourceslliability Workgroup
Purpose/Functions: To provide direction, strategies and consultation for the
technical development for individual controlled resources inciuding dispersing and



tracking funds, liability and other issues which will allow consumers to have
control over their resources for purchasing individualized supports.
Workgroup members: - Representatives from 3 project sites, consultants, and DHS
staff.

DHS Support Staff Workgroup
Purpose/Functions: To work on targeted self determination action plans, provide a
framework for change, build local capacity at the local level, introduce legislation,
and provide a coordination link between state projects, local capacity building and
statewide initiatives.
Workgroup members: DHS staffrepresenting initiatives and key areas for targeted
for re-design.

County Project Support Staff Workgroups
Purpose/Functions: To promote self determination principles at the local county
level and to implement the Self Determination Project.
Workgroup members: County project staff

Note: Each county project site has local workgroups and advisory committees to
assist with implementation of the Project.



Minnesota's
elf Determination Proiect

A Developmentai Disabilities Project Partnership - Blue Earth, Dakota, Olmsted Counties and DHS

(Taken from Minnesota's Self Determination Grant Proposal)

Project Goals
The Self-Determination Project has goals in five related areas described below:

Improve Management and Administration of Services
' Provide local entities responsibilitl'for local resources and implications for their use of those

Iesources.
' Develop service approaches that meet the needs of the geographic area being served.
. Increase incentives for people to remain in locat commumties.
' Support local communities to analyze and expand capacity to meet the needs of local citizens
. lncrease competition among and choice of service providers.

Improve Service Financing and Design
. Provide for and support individual resource allocations and choice.
' Support individuals and families u'ho are controlling their own resources and/or services.
' Develop and implement a rational means of resource allocation to local entities.
. Integrate all expenditures into single budgets for flexibility and efficiency.
. Develop methods and support to transition from obsolete services.
. Define a basic package of services for all persons with DD.
' Support greater innovation and benefit in work and other day programs.

Improve Access to Services
. lncrease equiry in access and resources for percons with similar needs.
. Increase access to, and resources for, culturally appropriate services.
. Provide for locai experimentation with expanded eligibility.
. Establish an ethical basis for access decisions.

Improve Quality Assurance and Monitoring
' Design locally-based systems of quality assurance with consumer and family input, within

guidelines established by federal and state govemments.
. Make choice and control an integral part of the definition of qualitv.
. Link qualit_v assurance systems riith quality improvement support services.

Redesign Roles
' Renegotiate and redesign traditional roles of govemmental administrative employees as

necessary to achieve project goals.
' Estabiish appropriate support systems to assist local entities, consumers, families, and service

providers to fulfill nerv roles.
. Evaluate project implementation and outcomes to refine project as needed.



AKoucoNIY
SELF-mrsRl,tnIATION

PROIECT
Dakota County Social Services

IGren Courtaey, Project Coordinata
16l North Concord E:<ctange, Suite 400, Soulh St Pa![ MN 55075

PHoNE: (612)552-3046 FAX: (612)552-30a3
EMAIL: kcgo8@pr.co.dakotannus

PROTECT UPDATE
heparcd for the Straegic ResoarcestSYaheholfur Commixee

DECEMBER 19, 1997

In addition to the four project principles of freedom, authority, vpport and responsibility,Dakota County has identified
two others which are and integral part of its project implementation: simpticip and relationships.

COMIVTUN TY A\ID PROVIDER INFORMATION AND EDUCATION
In early September 1997, three community meetings were held. The purpose of the sessions was to provide information

about the project, the principles of selfdetermination, and present the opportunity for participation. Everyone with a
developmental disability for whom Dakota County has financial responsibility, along with their parentVguardians u/as invited.
All service providers in Dakota County were also invited. Eighty-five people attended the sessions. Half of those who attended
were individuals with disabilities or family rnembers/friends. The others were provider or county staff. People unable to attend
also received information by calling, from social workers or from others who attended.

PARTICIPATION CRITERIA AND SELECTION
To participate in the project, the individual with developmental disabilities or a related condition (along with their

parentVguardiar/conservatoi as appropriate) must:
0 be Dakota County's financial responsibility
0 use funding available to be pooled for the project (county and waiver)
0 develop, revise and update as needed, a personal Support plan
0 b€ willing to be part of a learning process
0 give regularfeedback
0 sign a participation agreement
0 make arrangements for obtaining and paying providers of goods, support and sewices

Thirty four individuals/families applied to participate in the project. Of those 34, four had funding not available to be
pooled for the project. One moved and another withdrew due to heatth problems. Because of their strong desire to participate,
the remaining 28 were accepted into the project, even though the original plan was to accept only 20. Participants range in age
from three to 65 and have a wide variety of living, working and educational circumstances. The also have a broad range of
cognitive and physical abilities and disabilities.

PARTICIPAIYT AIYD PROVIDER ORIENTATION
In mid November, participans, along with their social workers had the option of attending one of two orientation

sessions. (Throughout the remainder ofthis document parncipant may also mean, as is appropiate to each situation: parents/guardians ofminor children, the
guardian or consewatorfor the adult wtth developmental disabilities, or an individual the participant/their support team detignates to assist in a partic'rrlar area.)
Participants were given information about determining individual budges, developing Personal Support Plans, project policy, the
participation ag€€ment, project gurdance and participant support.

An orientation for providers, covering the same information as the participants had rceive4 was held in early
December.

A Robert lltood Johnson Foundation Initiative In Partnership lVith The State of Minnesota Department of Human Seryices



INI}TVIDUAL BUDGET DETERMINATION and IMPLEMENTATION
Current project participants have historical costs in Dakota County. During the first two weeks of December, the project

coordinator and the developmental disabilities section manager met with each participant's social worker and the social worker's
supewisor to set the individual budget using those historical costs. Social workers are now in the process of communicating the
amounts to participants. When those who do not have historicd costs come into the project, Dakota County witl b€ piloting a
new financial allocation tool which is based on general needs, current living situation, and required supervision level.

Participants will have a Self-Determination Voucher Account. This is a checking account owned by Dakota County but
on which the participant or their desigrree is a signer. Supports, good and services will be purchased using this account. Funds
available for support will be-deposited by the county for use by the participanUtheir designee in accordance with the Personal
Support Plan. Funds will be a combination of both county and waiver dollars. County dollars will initially fund the accounts but
waiver dollars, as reimbursable under state guidelines, will be used to replenish funds up to the point of the participants annual
waiver allocation. The remainder of the budget expenditures will be funded by the county dollars.

PERSONAL SI'PPORT PLAN DEVELOPMENT AND APPROVAL
Voucher accounts and fund distribution will begin only following development and approval of a Personal Support Plan.

Components of the plan include: what the participant wants to do, what support they need to do it, assurances that risk of harm
to self and othen is minimize{ adequate health care, and designation of who is going to find, provide and coordinate support.
The same group that set the individual budget will approve the plan.

Participants may choose whomever they wish to help them dwelop their plan. Several participants have alreadyn or are
currently completing formal person-centered planning processes. Others may also choose to do so. The type of planning prccess
used is up to the participant and may be either formal or informal. The only expectation is that they address each of the
components listed above. ParticipanS are in various stages of development of their Personal Support Plans.

EVALUATION
We believe there are two things we need to evaluate. One is the support and services the participants receive. The other

is the process we are using in this project. The questions were are currently addressing are: "What do we need and want to
know?" and "What's the best way to find that out?" Our Interagency Early Intervention Committee has had successfirl
experience in evaluating outcomes against principles for service through interview and narrative approaches. We are building
upon what they have learned to develop our process. Areas we will be addressing in addition to health, safety and satidaction4/
include choice, control, relationships, support, information and communication.

PARTICIPA}IT SIJPPORT
Over the course of the project we expect to learn a gre:lt deal more about what participans need for support in the self-

determination process. Currently, in addition to information about selfdetermirntion, participants have access to person-
centered planning facilitation. Dakota County has a provider training network which has facilitators trained in numerous
methods of planning as well as provides training opportunities for staf, families and people with disabilities. They are excited
about the project and anxious to work together in the areas of facilitation and training. We are also working closely with our
local Arc to determine joint efforts for participant support.

For participants who chose to hire zupport themselves, employer of record options to handle payroll, taxes, workets'
compensation , liability, etc. as well as background checks and training will be available. User friendly materials on applicable
state and federal law are being adapted for use by participants.

Participants have also asked for regular oppornrnities to meet and talk with each other. These will commence affer the
first ofthe year.

PROJECT GUIDAI\ICE
Two People First groups meet regularly in Dakota County. One has already agreed to act in a consumer advisory

capacity to the project. The project coordinator is scheduled to meet with the other group in January to propose a similar
relationship. A steering committee will also begin meeting in January. Membership in this group is open to anyone interested in
or connected to providing services and support to people with developmental disabilities in Dakota County, including providers,
family members and county staff. These groups will provide input and direction in all areas of project implementation, i.e.
training, project process, and evaluatjon.

For more information, contact: Karen Courtney, Project Coordinator, 612-552-3046.
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MINNESOTA'S SELF DETERMINATION PROJECT
STRATEGIC RESOURCE COMMITTEE MEMBERS -DTcTvnTn 1997

Mary Jean Babcock
ARC Suburban
1526F..l22nd Street
Burnsville, MN 55337
6t21890-3057

Tara Barenok
Governor's Council on Developmental Disabilities
300 Centennial Buildine
658 Cedar Street
St. Paul, MN 55155
6121296-40t8

Holly Branch, RN
6654 Parkwood Road
Edina, MN 55436
612/927-6460

Marge Brchan
DHS - Consumer and Family Support
444Lafayette Road
St. Paul, MN 55155
612/296-2274

Karen Courtney
Dakota County - Self Determination Project
Dakota County Community Services
161 N Concord Exchange - Suite 400
South St. Paul, MN 55075
6t2/552-3046

Lee Ann Erickson
Rt. 2 Box 186
Sherburne, MN 5617i
507/764-6894
Parent and advocate
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Katherine Finlayson
DHS - Guardianship
444Lafayette Road
St. Paul, MN 55155
612/296-2168

David Sherwood Gabrielson
DRS
390 N Robert St.
St. Paul, MN 55108
6121296-9150

Ella Gross
Institute for Minority Development
3i0 East 38th Street
Minneapolis, MN 55409
612/824-112s

John Hastings
DHS
444Lafayette Road
St.  Paul ,  MN 55155
612/296-6963

Ann Henry
Legal Advocacy for Persons with Developmental Disabilities
430 lst Avenue North, Suite 300
Minneapolis, MN 55401
6121332-144r

Debra Kildahl
Minnesota HomeCare Association
17i 1 W. County Road B
Suite 209N
St.  Paul ,  MN 55113
6121635-0607

Skip Lecy
ACR Homes
2055 Rice Street
St. Paul, MN 55133
612/488-9991



Linda Leiding
MRCI Mankato
15 Map Drive
Mankato, MN 56001
s071386-s642

Laura Kelly Lovdahl
DHS - Licensing
444 Pine St.
St. Paul, MN 55155
6121296-8849

Troy Mangan
DHS - Demonstration Project for People with Disabilities
444Lafayette Road
St. Paul, MN 55155
612/297-5885

Dan McCarthy
DHS - Strategic Projects Coordinator
444Lafayette Road
St. Paul, MN 55155
6121296-2T36

Jodi Most, RN
Partnerships for Minnesota Futures
1067 Edgerton Street
St. Paul, MN 55101
6t21774-1508

Steve Munson
Opportunity Partners
500 Opportunity Court
Minnetonka, MN 55343
6t21938-55t1
(MinnDACA)
612/647-9200

M ru N Wrg-tt Assoc ioLndYl



Bruce Hall Nelson
ARRM
Z6EastExchange Street
Suite 503
St. Paul MN 55101
6t2l29t-1086

Gerry Nord
DHS- Demonstration Project for People with Disabilities
444Lafayette Road
St. Paul, MN 55155
6121297-3828

Lynn Noren
RISE
8406 Sunset Road
Spring Lake Park, MN 55432
612/786-8334

Darlene Olson
DHS - Consumer and Family Support
444Lafayette Road
St. Paul, MN 55i55
61212rs-t813

Polly Owens
Olmsted County - Self Determination Project
Olmsted County Community Services
2l 16 Campus Drive SE - Suite 22
Rochesteq MN 55904
5071287-2629

Trish Reedstrom
Blue Earth County - Self Determination Project
Blue Earth County Human Services
Government Center
P. O. Box 3526
Mankato, MN 56002
507/389-8459
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Barb Roberts
DHS - Self Determination Project
444Lafayette Road
St. Paul, MN 55155
612/296-1146

James Tausch
Ombudsman's Office for Mental Health and Mental Retardation
1235 Highway 293
Cambridge, MN 55008
6121689-7r5s

Tom Ruff
CIP
1600 NE Broadway Street, Suite One
Minneapolis, MN 55413
612/362-4403
(SLS Assoc.)

Diane Sprague
Minnesota Housing and Finance Agency
400 Sibley Street - Suite 300
St. Paul, MN 55101
612t296-2257

Jane Wells-Lawrence
CIP
1600 NE Broadway Street, Suite One
Minneapolis, MN 55413
612/362-4437

Janet Wassman
429 State Street - Apt.204
Mankato, MN 56001
507/345-1s42
Parent and advocate

Colleen Wieck
Governor' s Council on Developmental Disabilities
300 Centennial Buildine
658 Cedar Street
St .  Paul ,  MN 55155
612/296-9964


