
MINNESOTA DAKOTA COUNTY VOUCHER PROJECT

The Voucher Project was a joint effort funded by the
Governor's Planning Council on Developmental Disabilities
and Dakota County, a c~u~ty in the Minneapolis/St. Paul,
Minnesota metropolitan area. The project was created in
response to clientele desire and the planning council/s goal
lito build conununity capacity to support individuals with
disabilities" and lito change the system so that it is more
responsive to individuals". The project was meant to test
t;~e'-·feasibility of families arranging for, locating and

:.managing their own service networks using county funds in
attempts to make the family stronger, more flexible, and
keep them intact.

In year one of the project, 10/01/89 - 9/30/90, 12 families
were chosen to participate based on their level of inte~est

in and understanding of the project and willingness to do
what it took to oarticioate. Particioation included
completing ~o hours of training(abcut-ZO hcurs of that was
provided by t~e grant), suzmitting ~onthly journals of their
experiences in the project, managing their financial
accounts J locating, noni~oring and paying all their own
providers and SUbmitting monthly expenditure reports. From
t~e Gcverno=J s Cou~cil grant, families received $20 for each
completed journal and $300 of individual training money for
the year. The grant also helped pay for some 'of the social
worker and planner salary in the county and for group
t=aini~g sessicr.s. T~e total grant froE the counci~ ~or

Persons with Develop8e~tal Disabilities was $14,400.00.

The funds families actually used to purc~ase goods and
services were bUdgeted county dollars that the county
receives frow the Federal and State government as all states
receive to provide social services as well as mostly from
county property tax funds. The families received an a~cunt

which e~aled wtat the c~unty would have spent en the~ fer a
year unda= the IInon.alll Dakota Ccuntj" scc:'al service
delivery system. Fawily funds in year one rar.ged from
$1,600 - $14,400.

Guidelines were set up for how the funds were to be used.
In general, they could be used for any expense which could
be related to the health, safety, maintenance and enrichment
of the child with developmental disabilities and reduce
stress in the heme as to prevent placement of the child out
of the parental horne. The families could choose to receive
their funds in a lump sum, quarterly, monthly, on a
reimbursement basis or any combination of the above .

•
Families felt a project like this could provide flexibility
for them in what they could purchase, would allow them to
pay relatives I friends, teenagers, etc. for child care,



could be responsive to family needs, empower parents since
who knows the needs of their children better than them,
challenges the systems to be more responsive to individual
and family needs and presented opportunities for training
and networking. The program also allowed -for interagency
participation since the county contracted with ARC Suburban
(a local advocacy organization) to provide the group
training sessions in year one as well as provide monthly
mailings to families on upcoming training sessions t

legislative information and other excellent networking
tools.

The program, however, is not for everyone. Some cens ~o

participating are that some families are happy with the
current systew, the project req~i=es a la~ge co~mitwent of
time and energy, there are liability issues with h~ring your
own providers into your home, and there are some families
who have difficulty spending appropriately and bUdgeting and
planning for a full year.

The project was considered ex~~emely beneficial to the 12
families whc participaceci in year one. A grant for a sec~nd

year was ~equested and approvec. In year two of the grant
the project was expanded from 12 to 23 families including
fanilies with adults with developmental disabilities.

FOR FURTHER INFORMATION CONTACT:

LINDA ROTHER, PARENT'. '

782 SUNSET DRIVE
EAGAN MN 55123
(612) 454-3537



DAKOTA 'COUTY ACCOUWT KAHAG(HfHT PROJECT PLATERS ANO RESPONSIBILITIES
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ACCOUll'1' IIAlIAGBJIBllT GUIDELINES

~. Expenditures aust be directly
related to the individual's
disability.

2. Funds cannot be used to pay
TErRA fees ..

3. Up to 20% of funds can be used
OD outinqs, meals, recre.tion.

4. Funds aust be immediately
available.

5. Social Worker must approve
preliminary Annual
Expenditure Plan



,

···...... ··· ....·..·.. ·· ........ ·VOUCHER..·P·ROJE·C·=r......··..·······'1
SUMMARY OF YEAR ONE EXPENDITURES

1. _ _ "' , "' ..

ChlldJReaplle Care· 31 %

Adpl Clothing - 3

FoodJEqulp. - 4%

Furn.JEqulp. - 4%

Health ·7%

Home Modifications/Cleaning -19%

Adpl Equip. - 1%

Estate Plan .. 3%

Mise.·2%

Van-9%

peelal SelVlees - 1% .
SehoollToys - 2%

ReereaJOutings - 9%



ITEMS

Weekly dinners at McDonalds

Weekend at St. Paul Radisson

Instant camera

Sewer service

Encyclopedia

.Television

Mickey Mouse furniture

Storage shed

Long distance· phone calls

Computer repair

Radio antenna

Health club membership

Deck swing

File cabinet and system

Walkman radio

Home waterproofing

Swimming lessons

Shaklee vitamins

Chiropractor (for parent)

Family counseling

Carpet cleaning

Bike helmet

Summer camp

Estate planning



RESPONSIBILITIES O~ PARTICIPANTS

o Arranqe for service purchase,
delivery, payaent

0- Konitor qual!ty, do own problem­
solving

o Adhere to Expenditures Guidelines

o prepare an4 get approval for preliminary
Annual Bxpenditure Plan

o Submit monthly journals, expeJ!4iture
an4 training reports

o Complete 40 hours of training

o Xeep lines of communication open
with social worker



HOIlTllLY IUlPORTING REllUIllEllEHTS

o JOUP~LB answer these questions:

Who provided services?

- What· vere the services? .

What vas your biggest .problem?

What was your biggest success?

- Bow have things changed?

0 TRAINING REPORTS answer these questions:

What vas the training'?

- What vas its iJapaet?

lIov.any hours?

o EXPBHDITURE REPORTS ansver these
questions.

What vas purchased?

- lIov much did it cost?

lIov did you pay for it?

I



D R AFT

AccoUNT MANAGEMENT POLICY

The goal of the account management funding option is to
provide an alternative, flexible funding source to empower
individuals and/or families to seek and select community and
home support and/or adaptations.

In general account management seeks to:
o Increase accountability to individuals with

developmental disabilities by building community
capacity to support these individuals

o Improve individual planning processes that are based
on informed decision making by the individual/family
and enable the individual/family to hold the service
provider(s) accountable

o Assure the safety and enhance the independence of the
individual

o Enhance the capacity of the individual's natural
support system(s} to meet his/her needs

PARTICIPATION CRITERIA
1. Be a client of DCSS/DD Section and Dakota County

financial responsibility.
2. Have county funds approved through the pas committee
3. Meet with the Social Worker and develop a Preliminary

Plan for use of funds
4. Attend an orientation session
5. Have no active involvement from Child Protection or

Vulnerable Adult areas
6. Person with disabilities must live with parent or legal

guardian
7. Must be willing to comply with program requirements

(develop plan, turn in monthly expenditure report,
quarterly summary, etc.)

EXPENDITURE GUIDELINES
1. As with all instances of encumbrance of county funds,

other financial resources and options should be pursued
prior to the use of these funds. Goods and services
purchased should be prudent and cost effective.

2. All expenditures are expected to be directly related to
the individual's disability. Expenses which would
occur regardless of whether there are any disabilities
will not be allowed. Consult the Social Worker if
there are circumstances which are in question.

3. Account Management funds may not be used to pay life
insurance premiums for any mamber of the family.



4. No Waiver or SILS Services may be funded through this
option

5. Account Management funds cannot be used to pay TEFRA,
Waiver or County fees. The TEFRA and Waiver programs
are federally controlled and the fees have been set in
order to have beneficiaries who are able to share in
the cost burden of these programs. County fees are set
by the County Board and are required for County funded
services within established policy.

6. Funds to be used for recreation and leisure activities,
family outings, personal improvement, meals, marital
dates, etc. cannot exceed 25% of the expenditure plan
and must be in the approved plan.

7. Funds must be available as the family need them.
Certificates of deposit. Treasury bills/notes and other
accounts which tie funds up will not be allowed.

8. Modifications to real property or structural adaptations
must be directly related to the disability of the
individual being served.

EXPENDITURE REPORTING
Required -- minimum of quarterly reports with frequency to

be determined as a part of the Preliminary Plan
developed with the Social Worker. Note: if reports are
60 or more days overdue no additional funds will be
disbursed until these are submitted.

PRELIMINARY PLAN
Required -- must be developed with Social Worker before any

monies are disbursed and must address frequency of
expenditure reporting (minimum quarterly).

PARENT FEES
Same policy as for all other County funded services.

RECEIPT OF FUNDS
Funds may be received in various ways: equal monthly,

quarterly or semi-annual payments; periodic
reimbursement for actual expenditures; or lump sum.

?(need to limit amount of funds available in lump sum?)?

UNEXPENDED/UNACCOUNTED FOR MONIES
All funds disbursed must be accounted for before any new or

additional monies will be disbursed
Unexpended funds -- 3 months will be allowed into a new

fiscal or plan year to expend these on approved
services or items. If they are still unexpended then
monies for the current fiscal/plan year will be reduced
by a like amount

Unaccounted funds -- must be repaid to the County or
expended on approved services/items within 3 months or
the approved funds for the next fiscal year will be
reduced by a like amount. Other options may be pursued
with the County Attorney.



EXITING ACCOUNT MANAGEMENT
Participants may terminate their participation by notifying

their social Worker. Transition time for services and
change of funding will be needed and determined on a
case by case basis.

The County retains the right to rescind this funding option
if it has reason to believe that funds are not being
used in accordance with the approved plan and general
program guidelines

Involvement of either Child Protection or Vulnerable Adult
issues and personnel will be cause for the county to
rescind this option.

TRAINING
Orientation sessions will be held quarterly for new

participants or ongoing participants
A periodic newsletter re: training opportunities, policies,

resources and items of possible interest will be sent
out to individuals using this funding option.

APPEAL RIGHTS
Same as for any other county funded program or service.



DRAFT

DAKOTA COUNTY SOCIAL SERVICES
DEVELOPMENTAL DISABILITIES SECTION

SERVICE ALLOCATION GUIDELINES

CLIENT NAME: ,DATE: _

WORKER: _

Please objectively evaluate the individual on the following
items. circle the most appropriate number under each
heading. The total score will provide a guide to the
maximum amount of service for the client.

I. BEHAVIOR
1. Does not present behavior challenges.
3. Infrequently presents behavior challenges of low

intensity.
5. Presents behavior challenges at a level of

frequency, intensity or duration that requires
occasional staff/family intervention/supervision.

7. Presents behavior challenges at a level of
frequency, intensity or duration that requires
frequent staff/family intervention/supervision.

9. Presents behavior challenges at a level of
frequency, intensity or duration that requires
ongoing or nearly ongoing staff/family
intervention/supervision.

II. MEDICAL
1. No medical problems.
3. Controlled chronic medical condition with or

without medication (asthma, controlled seizure
disorder, mild CP, etc.)

5. Uncontrolled minor medical conditions (seizures,
CP, asthma, etc.)

7. Single major medical condition requiring excessive
care and specialized training (tube feeding,
catheterization, apnea monitoring, frequent
seizures, etc.)

9. MUltiple major medical conditions requiring
frequent active care and intervention
(tracheostomy care and frequent seizuring, etc.)

III. INDEPENDENT LIVING/SELF CARE SKILLS
1. Independent - does not need daily intervention or

assistance.
2. Needs minimal supervision or assistance - verbal

prompts.
3. Needs SUbstantial supervision or assistance ­

physical prompts.
4. Total care and support needed.



IV. MOTOR ABILITY
~. Independent movement without assistance.
2. Basically mobile - limited.help or special

equipment
3. Basically immobile - requires special equipment or

assistance for movement - able to assist with
transfers or propel own wheelchair

4. Immobile -- not capable of independent movement.

V. FAMILY SITUATION
1. Two parent family 1 or 2 other normal children.
2. Two parent family 3 or more other children
3. One parent family 1 other child
4. One parent family 2 or more other children
5. More than one handicapped person in the home.

VI. DAY PROGRAM
1. Person is in a year round full day program or a

year round pUblic school program.
3. Person is in a partial-day, day program or a

regular pUblic school program.
5. Person is in no day program.

VII. OTHER SUPPORTS
1. TEFRA/MA and Family support Program or client/

family income exceeds income limits for these
programs

3. Waiver or other MA eligible only - no Family
Support Program or Family Support Program only and
no MA eligibility.

5. No Family Support Program or MA and family income
is within eligibility guidelines.

VIII. STRESS FACTORS WITHIN THE HOME
Rating of 1 to 7 (7 highest) -- examples: medical/

psychological problems; age of parents;
unemployment; risk of abuse or neglect; marital
problems; no informal supports or networks; other
extenuating circumstances.

TOTAL SCORE, _



DRAFT

SERVICE ALLOCATION GUIDELINES

CLIENT NAME: DATE: _

WORKER: TOTAL SCORE _

LEVEL OF SERVICE

The total score will indicate the service level for the
individual client. The cap for each level is a Not To
Exceed limit, not a minimum or automatic service amount.

Hourly and Daily services may be combined but will not be
authorized for a total exoeeding the level indicated .

•
Account Management is a funding option which will be
available to families meeting the eligibility requirements
(see Account Management Policy). The amount of monies
indicated for each level is again a Not To Exceed limit and
not a minimum or automatic amount of money.

1> Jl. C Q
8 - ~S 16 - 24 2S - 32 33 - 48

480 hr. 1,080 hr. 1,560 hr. 2,160 hr.

20 days 45 days 65 days 90 days

(4 wknd (12 wknd (21 wknd (26 wknd
+8 dy) +3 dy) +2 dy) +12 dy)

POINTS

Hourly - up to

Daily - up to

(this level is
equivalent to)

Account
Management
funding
option - up to $2,500 $5,000 $7,500 $10,000

EXTRAORDINARY CIRCUMSTANCES/PERMANENCY ISSUES
For a needed level of service which exceeds the points
allowed for the client, separate justification and
documentation will be required.



DRAPT

ACCOUNT MANAGEMENT OPTION

QUARTERLY JOURNAL

1.) Who have been your providers this past quarter and how
did you locate them?

2.) Please describe any events in the past quarter that
would be beneficial for your social worker to know
(ex. changes in individuals' behavior/medication, job
change, family illness, sibling or other family issues,
etc.)

3.) Would you like anything to change from your preliminary
plan?

4.) Is there any equipment or modification that you have
identified that you are unable to pursue due to funding
limitations?



JOURNAL COMMENTS

"Even the planning for this project has brought positive results. It's so
exciting for me to see my husband at a point of participation in making
arrangements for our son. Without the voucher projects' flexibility of
choice, we would not be making the plans that suit the funds to our situations
ludividual needs."

"People in charge of funding need to realize how the role of the parent
changes with a child with special needs. Support is needed and can't
complicate our lives anymore but allows flexibility."

"Informal resources tend to make family life flow the best and that is
possible with the voucher program."

"Emergencies make extra cost.
voucher funds for each emergency

Thank goodness
situations."

we are able to utilize our

"The voucher project has given us a change to solve what could have resulted
in drastic problems. I could have been forced to quit my job until the proper
coverage was available for our daughter or our family could have suffered an
undescribable amount of st.ress. The voucher proj ect in this instance alone
has allowed our family t.o continue t.o function without interruption. We did
not get trapped in a system which does not work adequately because of
inflexibility and access to funding. With the voucher project, there are no
losers. only winners."

"Today I really felt the empowerment of the voucher project as I had a private
physical therapist come and provide therapy for our son for one hour. She's a
very good therapist and a very encouraging posit.ive person. It- was so easy
and so good! Sure I had to make a few phone calls, etc., but nothing compared
to MA approval or school approval."

"I realized that yes, the voucher system does strengthen, enhance all of my
families caregiving capacities. I feel stronger and I feel in control of a
situation. It has taken away some of the guilt I feel in leaving our son with
the other kids while I grocery shop, run errands, or relax. Now they know
there are some monetary rewards for them also. It takes away the feelings of
drudgery. I love feeling like a pioneer. I welcome the challenge to make a
system better through the voucher program."

"In only one month, this project has made an immense difference in the life of
our family. Being able to use the money as we wish has given us something to
which we can look forward and added a little excitement to our lives. It has
also stimulated our creativity. The 'old way' of receiving services was a
'take it or leave it' system. The voucher project is causing us to think
about what we really need to maintain ourselves as a family. I don't know how
you can factor in happiness in your list of positive results, but we are all
definitely happier. That is really the bottom line for keeping our daughter
at home, we have to be happy doing it, because she is really such a
tremendously complicated child."



·, TheVoucher Project: Families Know What They Need

by Unda Rolher

Twelve Calf.i1ies receiving services from Dakota
County became "inlcrdepenJenl" this year. This
means the county gives fuods directly to families
to supplement nnd support their specific needs.
Families have the opportunity and responsibility
to identify the needs nnd capacities, rind and
contract for services, as well as supervise and
im'plcment their own qutllity assurance mC<lsures.

There arc choices on how, whal, and wllcnlo usc
the mUllcy. And, os with nil public prollrl'lms, the
"why" needs to be answered. Families wrile
monthly journals 10 outline lLClivitics, expendi.
lures, problems, lind solutions nnd lhe er~e,~t

vouchering is having on their family. ..

The Voucher Project, as it is called, is an option
that hell'S meet individunl needs nnd requests
Ihnl were trntlitionnl1y dirficult, if not impossible,
for the county to help with because of rules und­
regulalions. Services such as poylng leenagers 10
be eithcr bnby.siuers or companions, paying rela­
tives to help with respite care, or using Iraditional
agency-delivered services are possible options for
families ]lllrticipnling in the Voucher Project.

Creativity and Innovation are encouraged. Fllllli·
lies use Ihe funds for various goods and.services,
such as dccornting a child's room; making an arca
more accessible; purchasing computer software
fOf learning and reereationj or cnmp opponuni­
ties that are either specilllized or integrated, such
as the YMCA or Brownies. Speci<llized equip"_
ment, foou, and protective or ~peciallzedc1othi!}S
have also been purchased.

Support/training meetings are held every other
month and emphasize lhat each family is unique
and has specific needs.

With this opportunity also comes the responsibil­
ity for fiscalllUlnagemenl. COllllly funds are lim­
iled to the amount Ihe family would have been
eligible for during II yenr. Families are Cinding
Ihat lhe same amounl or mUlley. when used crea­
tively, fulfills more needs.

.. I find this experience exciling. We me
in control of what is happening."

As n member of one of the participating rammes,
I find this experience exciling. We ale in conlrol
of whll! is happening. We have the right to be
wrong. We have the opportunity to change. We
also 11lIve the right 10 be right, using cO\lI\ty funds
10 creatively lIlect ollr needs. For e:\ample, we
have a teenage companion organize a group of
teenagers willing nnd nllle to help our ramily. We
sci the rules and regulations for the providers we
have chosen to meet our family's unique chal­
lenges.

We have as much opportunity to provide inclu­
sive, interactive community iOlegration nnd par­
ticipalion as we choose. We nlso hnve resources
so we cnn lake time nway to rejuvenate.

The people we pay for services nrc llecountable to
us, not to an agency. We have round that our chil·
dren arc happier becnuse Iheir companions relate
to their needs, playing with them, and laking thcm
10 places where they cnn internet, such as 10 the
park or to a high schooltnlck meet.

The voucher system has been good for aUf family.
We have grown closer because QUf challenges and
capacities have been supported. It has not been
easy, but there is a feeling of accomplishment and
sci{-graIi fica tion.

We know we have a specific amount or money to
supplement and support our falllily's specific
needs. We also know thai we have cOlllrol over
how 10 spend it.

(Edill'lr'S NOle: Itollier. ~l"ng wltl, luro Jatlc..wn {10m
DakulJ:l CO"nlyilnd lmy re"yUl~" rlom AIl.CSllbll,I>an,
will be I',=,,,lnl: a wo.uhnp eln the VOl/cher Project al
the /u$oclatlon For !'eISOIlS Wilh Sevete H:antll",ps'
December ctlllfcltlncc III Chic.::>&u.

11lls rail. the Vllllchct P,Ojcel will c%l':lnd to serve mote
raml1les anti wllllncllltle :adl/lu willi tlevel0l'menUlI db:1b\ll­
ties. IfYOll a,e lnlcrc:slcd, ClI1 Lo,y penym:an at 01_3100.)

•

.-



VOUCHERS INCREASE FLEXIBILITY: STRENGTHEN RELATIONSHIPS
(Nole: Twelve (llmlliel from Dakota Collnly lire
pur'dl;u!uc: products and servlccs (or tltdr chUd
using II voucher syslem. Vouchers implement II

purchase or sCfVke S)'~lcru 111111 Is responsive 10
indivltloal ncells IInll orten Ulel Infornllli and III·
lerna live service prnvhlcls. TIle projccl is coordi·
nated by D:lkola County and funded In pilrt by II
grant from the Governor's Planning Council on
Developmentnl D!j:,blJillcs.

'111(OU&110111 lhe ytllr we will rCOlUfe anldcl Ilbllut
lhe I'wjcCI. TIlls mnl1lh, Lura JlIckslln. DllkolU
COUlII)' soclal worker, ,hllres lu::r vit~wrKIII1I.)

by lura Jocksoo .\
Dakola CountY Social Worker

WI,,:u the voucher project Wni liut menlionctll\$
II rouiblc 0pllo1\ ill Dakota CO\lnIY, I WlIS very
cxcilcll to be 11\1: social wOlker Involved wilh Ihe
projecl, l,clIlI)' believed Ihlll voueheu Were the
"wIIVe. of Ihe fUlure"ln service. delivery 10 fllllillies
of chih.lren wilh developmental dlsllblUtles. In I
time when llovernmenlal financial supporl for
proennlS Is deereaslne and contract cOUS (or
scrvices b increDsing, lhe voucher concept
seemed 10 prescnt unique opportunllks,

Families, lind mlln)' of us work!ng (or seNices for
(amilles, were becoming increasingl)' fruSlfllled b)'
bureaucralic reeulallolls nnd shortages of rc·
SOllrtCS, Goverumelllni ideololl), lhnt It knows
whnl families necd bellcr lhnn Ihe famil)' Wl\l 1111
nddillonal concern, As a sodal worker, I hnve
becn f/llslrale.d b)' the racllhal even IhollCh Ilry
to look lit lhe 101111 fllmll)' when deYeloplng ~erv·

ice plllnJ, Ihe (inllllclll!lInd Jervice J)'siems In
place do nOlllllow funding for "r;lmil)''' needs,
onl), ror lhe necds (:If lhe child wilh diJnbiliticl.

Aftcr II few shan monllu of me of lhc vouthcr
system, 111m cleMI)' mV;lfe or Ihe challCcs lhiJ
prognull hilS made, not onl)' for Ihe 12 fnmilieJ
particlpalinc, btll nlso io hllw I lilteracl wilh Ihe
f;IlUilieJ. The project !lllS Civen me II new perspec­
live nut! special nppreC\':ulon for Ihe isslles fnmi·
lies musl deal whh when lhey havc II ellild/ehil·
d/en wilh deve!llpmell1:,l di~abililies,

Olle of Ihe proJeel's require menu is thllt fnmilies
eom/l!.:le mouth!y jourU:IIs lIo1ilOg lheh· joys uf lhe
mOlllh, WO/sl d:,)'s, ClHem!:efS fllr lheir childl
children,;lS well us IiSline n1tllllhll' (~pellscs. The
jnull1llls "tllhess iSSlh:S "ffecline lhe chilli with
disahilitks, as wdlllS olher d:lily imu:s InVOlving
siblill!ls, l\I;H!i;lge, jobs, sinCIc parenting, cte:. liS

'·people lry In live o"e 1/:1)·:11:1 lillie inlhis hectic
worlll.

I have bo:cn plensel' wilh the pc:r~llluI' Il;llllle of
Ihe Journ/lh /Iud fed hnnored Ihallhe f:llllllles
se:e:mln have: (oouCh HIISI I() sh"rl; Illl:se difficult
IUIIU wilh me., Th/ough Ihe: jOllln:lls I have:
h:alned !nvalll:tble infOllllation nbml\ ftllllil)' life
nlld Ihe complicaiions llllll COllie wilh it. ! (cela
spech.! bond willt thcsc h,mi'ics aUll helie:ve: our
~oclal workellfamily relalionshlp is S\fllllger, morc
respeclful Mitl i05iGhl(ullh:tn II 1i;IS c\·cr becn
heforc, Th/ollSh lhc'e: j(\lIrnnl" I hnve: beell ahle
to keep Oil 10[1 of dilY·IO.thly cm,ccrM much
hellcr.

,Oflen, when il social worker mecu with families, it
is 10 'Olurlcle specific p:'pcrwork lilsks; Ihc sodal
woll; :tspeci or our jUlu geu lOll inthc paller
shurne, Social workers lenlllO hur ouly llbolll
Ihe moll reecnl eve illS, and mU:llly '1nly e:venn
lhat re[nlc 10 Ihe chilt' wilh dis:lhilillcs.

Thro\lsh Ihe lraininllse:uions, 'have been ab!c to
have: informal COutacl with lhe families In Ihe
projecl. I have becn ImpreJled b), Ihe nmounl or
networkillllllnd support pnrenU have prov;Qed 10
each other, ilS welllU 10 me. Jhave l:ilincJmlleh
knowledce tllal/ bave been nble 10 pass onlo
olhcr f:'milies abOllt rel0urccJ llnJ "syJtelll"
!ssues.

! hn\'c alrcady Seen a reduction in the all\ount of
timc spelllllddrcssing problems wllh contracted
VendolS mill in mnking refcrrals lhal oflen hnve
entlet.lllfl ill provilloll of no sCNiccs or service!
Ihall[O 1101 crfeclively lIleet a family's nceds.

'"I...bcl1eva our sodlll Vlorl(er/ramily
retationshlp is stronger, more respectful and

IntilollUur Ihun it has evcr bccl\ berorc."

In jll~t IW') I\\onlh~, Illa.\'e seen fillllilies hccollle.
more S"lillktl beelluse Ihey have hired someone
they know will do II goud job i'l rrovidlng services.
These services Iypically couless lhan Ihe county
woulll normally pay. I have been very exched
abOlll some: or Ihe ilHlOvalive wllyS families hiive
planoellio utilize Iheir money and feel confld~'111

Ih:tt as lhe proeram conllnucs and ~s familics
.conlinue /lelwo/kinC, erCllllvhy willlhrivc.

rreviously, II 101 of my time lVas Jpenl participat.
Ing In pfc'placement meetings antllrylnc 10
monitor arid "fiJ(" problems caused by conlracted
agcncy repfeSelWJtives nOI 5howinc lip (or 11 Job,
MI being quile righl or th.e lianicul:tr chnd, Or 1I0t
following hOllse rilles. Now Ihat Ihe families nrc
seleellng Iheir own IInff,lime hal been he cd up
for me 10 ha\'e mOfe informn! conlllCI. Thcre iJ
lime 10 w[\{ with families and cellI) know onc nil.

othcr beller, ralher tlian 10 merely focus on
pilperworJr. I-Iopdlllly, thiJ willlc:lI.110 dforll fo/
soci1l1 workers nnd r:lmiliel 10 do more inveuiga.
lIvc resource work lo!:elher,

I have lhankfully hec;. remrwetl (rom Ihe "adver'
s:triar' ,ole lhatlhe bureotlcratie S)'Ul:lll has oe.
veloped with (illUilieJ 10 lhe "suPI\Ilrtivc" lole I
would much uther have,

I (eel extremely fOllull:tle 10 be Ihe Jocinl worker
Involved in lhis projeelllnd un lite "frunt linc" of
lin excitinll/lew npproach 10 service (Idivery. I
look forward 10 lhe reu of Year Illlid nm hoperu
'here will he n Y':O( 2.

,-

,-
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DAltOTA COllllTY ACCOllllT IIAllAGElIElIT PROJECT
DY POUlTS

1. Pamilies can successfully manage own services, providers I

purchases, bill paying.

2. Despi~e ~his statement, the project is not appropriate
for everyone.

3. Even it families are appropriate for account management,
you cannot assume they all have strong personnel and
financial management skills. In order to maximize families'
chances tor success, you should provide those tools and
skills. .

.(._ Encourage networking among the families ..

5. Some form ot recordkeeping is necessary for
accountability purposes. The accountability is not
necessarily directed at the participating families, but at
the public.

6. You viII Dot always be comfortable vita the spending
decisions participating families make.

7. Liability issues and extremely cautious attorneys can
stifle the project.


