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WELCOME TO THE SECOND ISSUE OF THE FARIBAULT REGIONAL CENTER
TASK FORCE NEWSLETTER

The Task Force held its monthly meeting on July 11, 1988. Noticeable progress has been made since the
first newdetter was printed at the beginning of this month. The Task Force is excdlent shape to Say to Say
within the proposed time line and submit areport to the Legidature thisfal.

The actions of the Department of Human Services (DHS) Negotiating Committee are important to the
Faribault Task Force so we would like to include a summary of the Committees progressin our newd etter.
At the most recent meeting of the DHS Negotiating Committee, participants began the process of
presenting each organization's goals concerning the future role of State operated residentia facilities.

The July 27, 1988 mesting, aswell as an additional haf day on July 28, 1983, will also be devoted to
presentations. Severd Department of Human Services employees have made presentations of the
current State operated sysem representing menta health, health care and residential programs, socid
service programs, and the chemical dependency division.

Helen Hoffmann, chair of the Faribault Task Force, recently visited Willmar, Fergus Falls, Ah-Gwah-Ching,

and Brainerd's regiond treatment centerswith a group of Legidators and gathered firsthand information
about facilities smilar to Faribault's.

The Shared Sarvices Subcommittee has recently distributed a survey to alarge number of service providers
in the 13 county region. A good return is expected to help the Subcommittee determine which services
currently provided by the Faribault Regiona Center could be expanded to assist county and private
agencies. Thisis currently being done for some services. One exampleisthe Faribault Regiona Center
laundry. The laundry provides services for facilities in Faribault, both county and private, aswell as

State and private agencies as far asthe Twin Cities.

The Residentia Populations Subcommittee is developing a more detailed plan for establishing a mentally
ill unit at the Regiond Center. This involves researching the need for a fadlity to serve mentdly ill

clientsin our region. The plan would utilize the existing gaff and buildingsin the mog efficient manner
possible.

The Rehabilitation Subcommitteeisfocusing on the need for arehabilitation unit to serve personsinthe area
who have suffered closed head trauma. The goa would be to provide sarvices that are not available in this
region while utilizing exigting gaff and buildings a the Regiona Center.

The Educatioin Subcommittee has identified areas where they could assst each of the other subcommittees
by offering training or retraining for people interested in working with the new populations that may be
served. The subcommittee recently surveyed local health care providers and educational inditutions
to determine the leve of interest in the development of a training consortium. Such a consortium would

offer local providers an opportunity to join together and train employees from severa agencies a one
time. Thiswould save employers money and time.

At theJduly 11, 1988, meeting of the Task Force, Jm Ingison from Broeker, Geer, Fletcher, and LaFond,
attorneys at law in Minneapolis, spoke to the Task Force members on the pitfalls of privatization
and moving from regiona treatment centers to community services.
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FARIBAULT REGIONAL CENTER TASK FORCE MISSON STATEMENT

The Community Task Force of Faribault recognizes that although the Development ally Disabled population of the
Faribault Regional Center isdecreasing, therewill alwaysbea need for servicesand housing for a specialized population
of Developmentally Disabled persons. It isfurther recognized that thereisaneed for servicesin Southeagtern Minnesota
for additional disabled populationswhose needsare currently not being met dueto closure of the Rochester State Hospi-
tal Presently, thereisa highly trained, varied gaff employed at the Faribault Regional Center. In addition, Faribault isa
supportiveand accepting community for disabled persons.

Therefore the Task Force, which isan outgrowth of an already sanding committee, resolvesto explorealter native uses
of the Faribault Regional Center. We proposeto develop a specific plan detailing our misson, timelines, and methodsto
implement our goals. When identified, these goals will extend the resour ces of the Regional Center to the private sector
and other public agencieson afeefor servicebasisand enter into cooper ative contractsand or agreementswith the Faribault
Technical Ingitute, Rice County Digtrict OneHospital, the Academiesfor the Deaf and Blind, and the Wilson Center.

Welcometothefirs issueof the Faribault Regional Center Task Forcenewdetter! In order to providethe public wit
up-to-dateinformation about the activitiesand progress of the Task For ce, thisnewdetter will be printed monthly follow-
ing each Task For ce mesting.

TheFaribault community isvery proud to haveinitiated atask for ce such asthisone, developed to propose ater native
usesfor our Regional Center. The Regional Center isavaluableprovider for not only our community, but our region. The
servicesit offersthe devdopmentally disabled arethe best available, tailored pecifically to meet their needs. It alsoisthe
largest employer in Faribault, providing jobsfor trained individualswith specialized knowledge, skill, and interest.

When the Rochester State Hospital closed in 1982, the community of Faribault and the whole area became concer ned.
The danger of a dmilar occurrence at our facility seemed eminent. The State assured the employees and dlients of the
Faribault Regional Center, aswell asthecitizens of Faribault, that such an event would not happen here. Sandra Gardebor -
ing, Commissoner of the Minnesota Department of Human Services(DHS), hasestablished a Regional Treatment Center
(RTC) Negatiating Committee, funded by the State of Minnesota, to examine the futurerole of the ten Regional Centers
in Minnesota. Or ganizationsand communitiesthat aredirectly involved with or dependent upon thesefacilitieshave been
invited to send a represantative to the Negatiating Committee meetings. Helen Hoffmann, the Chair of the Faribault

Regional Center Task Force, istherepresentativefor the community of Faribault and Nancy McCarthy, Task Forcemem-
ber, isthedternate.

Faribault's Task Foarce has 13 membes who were selected by the
Faribault Area Chambe of Commeace and are as follows.

Name and Position Representation

Bill Saufferer, Chief Executive Officer Faribault Regional Center

V|r|I Laton FTI Director Earibault Technical |nst

Dr. Richard 'Ber%e Superlntendent Faribault Public Schoos

Hade Karli, Superintendent Minnesota Academles for
the Deaf and Blind

Bob Armagost, Vice President The WI|SOﬂ Center

Nancy McCarthy, Social Services Super visor Rlce Count

Patrick _Hent es City Administrator tg/ of Faribault

Judith Tartaglia, Public Relations Director trict One Hospital

Terry Anderson ep of Humen Services

Russ Kennedy, Owneg Private Grou omes

Marilyn Carstenson Em gq{ Faribault Regional Center

DlaDne gam 0, B Par ent-Developmentally

isal ild

Helen Hoffmann Business Owng and Past
President of Chamber

These members can be defined as knowledgeable and competent leaders in
their fields, with expertise in the areas being investigated.



Menbers neet once a month to review the progress of the subcommttees
and plan for the next month. There are four subcommittees that were
formed to investigate the nost efficient uses for the current facility and
staff at the Regional Center. These subcommttees are Rehabilitation,
Resi dential Popul ations, Shared Services/ Respite Care, and Educati on.

The Rehabilitation Subcoomittee is |ooking at establishing a
rehabilitation unit to serve people fromthe regi on who have suffered a
catastrophic illness or injury. This joint venture with the Regi onal
Center and District Che Hospital would utilize the skilled staff and
expertise of the various discipline specialists, thereby offering a
concentrated team of health care practitioners to provide a "wholistic"
approach to naintain or restore the person to health.

The Residential Popul ations Subcommittee is examning the need for a
programthat serves nentally ill clients in the Southeast M nnesota
region. They also are working on gathering statistical information to
support the potential need for a Veterans facility in this region.

The Shared Services/Respite Care Subconmmittee is actively working on a
survey to distribute to area providers to identify their needs in an
expanded, shared service program

The Education Subcommittee has a broader, |ess defined task at the
present time. They are involved with each of the other subcommittees and
have the task of examning the present and future needs of educational
training as new prograns are devel oped. They are currently surveying
local health care and education providers to determ ne where they can
focus their efforts to be beneficial to all involved.

Gty of Faribault
208 NNW First Ave.

Fari baul t,

MN 55021
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The Commung?/ Task Force of Faribault recognizes that athough the Devdopmentally Disabled population of the
Faribault Regional Center isdecreasing, therewill alwaysbeaneed for servicesand housing for a specialized population

of Developentally Disabled persons. It isfurther recognized that thereisaneed for servicesin Southeastern Minnesota
for additional disabled populationswhose needsare currently not being met dueto dosure of the Rochester State Hospi-
tal. Presently, thereisa highly trained, varied gaff employed at the Faribault Regional Center. In addition, Faribault isa
upportive and accepting community for disabled per sons.
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TheFaribault community isvery proud to haveinitiated atask for ce such asthisone, developed to propose alter native
usesfor our Regional Center. The Regional Center isavaluableprovider for not only our community, but our region. The
servicesit offersthedevdopmentally disabled arethebest available, tailored specifically to meet thar needs. It alsoisthe
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When the Rochester State Hogpital closed in 1982, the community of Faribault and the whole area became concer ned.
The danger of a amilar occurrence at our facility seemed eminent. The State assured the employees and dlients of the
Faribault Regional Center, aswell asthecitizensof Faribault, that such an event would not happen here. Sandra Gar debring, Commissor
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invited to send a representative to the Negotiating Committee meetings Helen Hoffmann, the Chair of the Faribault
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Faribault's Tak Force has 13 members who were selected by the
Faribault Area Chamba of Commerceand are as follows.

Ma— and Position Representation

Bill Saufferer, Chief Executive Officer Faribault Regional Center
Viril Layton, FTl Director ] Faribault Technical Inst.
Or. Richard Berge Superintendent Faribault Public Schools
Wads Karli, Superlntendent Minnesota Academics for

; i the Deaf and Blind
Bab Armagost, Vice  President . The. Wilson Center
Nancy McCarthy, Social Services Supervisor Rice Count

Patrick_Hentges, City | Administrator City of Faribault
Judith Tartaglia, Public Relations Director District One Hospital
Tarry Anderson _ Dept. of Hunan Services
Russ Kennedy, Owner Private Group Homes
Marilyn Carstenson, Employee Faribault Regional Center
Diane® Samman,  Parent-Developmentally

Disabled Child

Helen Hoffmann, Business Owna and Past
President of Chamber

Thesememberscan be defined as knowledgeable and competent leaders in
their fields, with expertise in the areas being investigated.





