REQ ONAL CENTER TASK FCRCE
May 23, 1988

The Faribault Regional GCenter Task Force net at the Atirumat 11:30 a.m
on May 23, 1988.

Menbers present were Chairperson Helen Hoffmann, Bob Arnmagost, Marilyn
Carstenson, Patricia Qustafson, Steven Giesert, Patrick Hentges, Nancy
McCarthy, Dave Lenway, D ane Sammon, Bill Saufferer, Judy Tartaglia, and
Joan Varm ngton. Dan Kromwas al so present.

Hel en announced that the Task Force will be hiring a secretary to handl e
all clerical duties and coordi nate the various subcommttee neetings.

Pat Qustafson reported that the dty is in the process of interview ng
intern candidates to assist the Task Force. The targeted start date is
May 29, 1988.

The Subcommttee's goals were identified as foll ows.

1. Mental ly 111/ Chenical Dependency Subconmmittee - Bob Arnagost

a. Mentally I1l Units: two 20 bed units with one being a
secured unit.

b. Day Program Services: historically, good day programmi ng has
not taken place. To inplenment this program docurentation
of the population needs to take place. The program will
need to be |icensed. A full time psychiatrist will be
needed for the Mentally Il units.

C. Psychiatric Residency Program through the University of
Mnnesota or Mwyo dinic to suppliment staff and to give
practical work experience.

2. Devel opnental |y D sabl ed Subcormittee - Joan Vérm ngton

a, The services for the DD popul ation already exist and they
need to be expanded. To do this, the FRC needs to acquire a
nmedi cal assistance provider nunber. Enabling | egislation
wll be needed for the fee for service prograns. There is a
need for a consultant to look into this. The fee is $75 per
hour at approxi mately 100 hours.

The D D and Shared Services Subcommttees should be merged
as their goals are sinilar.

3. Shared Services/Respite Care Subcommttee - Nancy MCarthy

a. The provider  nunber for MA patients and enabling
legislation for fee for services.



Need to determine the demand for services in the region.
This can be acconplished through distribution of an updated
version of the 1986 FRC shared services survey. The survey
wll help to deternine what services are needed and can be
shared. The rmailing costs will be approxi mately $400.

Respite Care: There is a need to find out if the services
can be offered to the DD popul ation under the age of 18.
There is the possibility of offering these services through
ajoint venture with the Academ es.

Ancillary Popul ati ons Subcommittee - Bob Arnagost

a.

Day prograns for a variety of populations including
veterans, juveniles, and geriatrics.

Veterans Residential Program nursing care and day prograns
for the residential program The subcommittee needs to
gather infornation to support the day prograns.

Correctional Programming: Program to be established for
correctional popul ati ons. Al three of these prograns will
be able to utilize available staff. The group is uncertain
about their consultation needs at this point.

Veterans Board: The Task Force needs to appoint someone to
the Veterans Board.

Rehabilitati on Subcommttee - Judy Tartaglia

a.

Find and hire an appropriate consultant. Costs-$145 per
hour; $10,000 maximum Wilize line staff for services.

Develop rehabilitation program center for the follow ng
areas: 1) head trauma-patients need nursing hone type care;
2) geriatrics-there is a need, but there is no reinbursement
for the state wthout Ilegislation permtting so; and 3)
orthopedic and workers conpensation-these patients could be
handl ed on an outpatient basis.

The Subcommittee needs to deternine the types of rehab
popul ati ons and the service area.

Educati on Subcommittee - Dave Lenway

a.

Uilize the survey results to determne what educational
services exist that the FRC coul d nake avail able to others.

Establish an education consortium coordinated w th Mnkato
State, AVTl, and others, an internship programjoint venture
with the current prograns being expanded, and certification

training prograns for Mentally I1Il and Devel opnentally
D sabl ed.



C. Legislation is needed to allowfor a roll over of funds from
one year to the next and allow for the retention of fees by
FRC.

d. A need for greater authorization for the CEO to approve
shared services and program agreenents.

The followng is a list of the overall goals of the Regional Center Task
Force based on the individual subcommttees' goals.

1. Expanded fee for service legislation and expanded shared
servi ces.

2. DCay programns
a. Trai ning for day program staff.
b. Type of day program populations - MR, MI., dual
di agnosi s, geriatric/veterans, on site juvenile prograns.

3. State appropriation to nonitor state operated group homes by sone
state agency or to reinburse the counties for the service.

4, Establish a rehabilitation center for sone residential care, but
| argely outpatient prograns.

5. QO eate education/training; joint ventures in all areas as needed*.
A discussion was held to determ ne which subcommttees shared common goal s
and could be conbined. The subcommttees were consolidated into the
following four areas.

1. Fees for Services Subcommttee - Nancy McCarthy, Chairperson
- Shared Services/Respite Care

2. Resi denti al Popul ati ons Subconmttee - Bob Armagost, Chairperson
- MR : day prograns, education/training, shared services
- M1.: day prograns, eduation/training
- Ceriatrics/Vets: day programns, education/training
- Juvenil e Delinquents: day prograns, education/training

3. Rehabi litati on Subcommttee - Judy Tartaglia, Chairperson
- Head Trauna
- Ceriatrics/Veterans

4. Monitoring State Qperated Qoup Hones - entire Task Force Helen Hoffman

It was stated that Peter Rodosovich and Linda Sutherland should attend the
fol  owi ng neeti ngs.

1. May 27 - Mentally 111/ Chemcal ly Dependent Subcommttee
2. June 9 - Shared Services/Devel opnentally D sabled
3. June 13- Task Force Commttee

The neeting was adj our ned.

Respectful ly submtted,

Dan Krom



REG ONAL CENTER TASK FORCE
June 13, 1988

The Faribault Regional Center Task Force met at the Atriumat 11:30 a.m
on June 13, 1988.

Menbers present: Chair Hel en Hof f mann, Terrance Ander son, Bob Arnmagost,
Chris Barron, Haine Beaupre, R chard Berge, Marilyn Carstenson, Bill
Conbs, Pat Qustafson, Pat Hentges, Bonnie Klein, Viril Layton, Colin
McAdam Nancy McCarthy, Peter Rodosovich, Bill Saufferer, Judy Tartagli a.
Shel | y Rockman was al so present.

Hel en introduced new task force menber Terry Anderson, fromthe M nnesota
Departnent of Human Services; and Shelly Rockman, Task Force Intern.

Hel en reported on the events of the Department of Human Services commttee
neeting. Conmssioner of Human Services Sandra Gardebring has offered to
supply any data the DHS has, that nay interest DHS committee nmenbers, so
Helen will take witten requests fromsubcommttees until Monday, June 20.
Terry Anderson and Representative Peter Rodosovich also stated they woul d
be willing to supply data.

Pat Qustafson reported on the task force working budget.

Hel en reported on the nmeeting with Peter Rodosovich on Friday, June 10,
regarding 1) fee for service, 2) nonitoring group hones.

Pet er Rodosovi ch expanded on the neeting and proposed that Laura Cadwel |,
who does research and assists inwiting reports, work with staff on this
proj ect .

Subcomm ttees reported on progress to date:

1. Rehabilitation
A Two areas are being |ooked into:

1. closed head injury for 20-30 year olds who are presently
in nursing honmes, this area is underserved and in hi gh
demand, present staff and their skills could be utilized

2. undetermned (possibly geriatric or nuscul oskel etal)

B. For the second, undetermned area, the commttee would like to
interface with the needs of the other subcommittees.

2. Residential Popul ations

A @Gthering statistics to support the need for the open and
closed M units.

B. Exploring Veterans Home possibility. P anning on meeting with
Commi ssi oner of Veterans Affairs. It was suggested that the
State be asked to appoint someone fromthis area to be on the
comittee and provide infornation.

C Inregard to the correctional facility, Qville Pung will be
consul ted




3. Shared Services/Respite Care
A Enphasis has been on revising the survey and getting it
di stri but ed.

4. Education

Viril Layton initiated discussion about specialized training in
the Human Services area. UWsing the current needs of the area, the
Regional Center could offer training, and in this respect becone
a nodel for other Regional Centers.

Hel en proposed the publication of a newsletter as a source of infornation for
the public due to the nunerous requests.

The next neeting will be held on Monday, July 11, 1988, at the Atrium

The meeting was adj our ned.

Respectful ly submtted,

Shelly M Rocknman



FARI BAULT REGI ONAL CENTER TASK FORCE NEETI NG
Sept ember 13, 1988

Present: Hel en Hof f man, Chair; Ann Taylor (for Bridget Stroud),

Dr. lancu Foni, Dennis Burgess, Dave Canpbell, Jan Langer, Mary
Zabel , Phyllis Wegner, Bonnie Klien, Shelly Rockman, Terry Anderson,
WIlliam Saufferer, Patti Gartner, Charlie Turnbull, de Stark, Pat

Gustafson, Marilyn Carstensen, Judy Tartaglia, Bob Armagost, Viril
Layt on, Pat Hentges

The meeting was called to order at 11:45. M nutes to previous nmeeting
had been distributed prior to todays meeting. Moti on made, seconded
and carried to accept m nutes.

The chair asked persons attending to go over the prelimnary reports
sent in mail and be prepared to make corrections, additions and
suggestions prior to the next neeting.

She also asked that each Subcomm ttee chair give just a brief report
on their final proposals.

Dennis Burgess - Shared Services (subbing for Nancy MCarthy)

Favor a state operated day program and a day operated community
residential service. The day program proposal can be quite flexible
- about 200 clients and 200 staff, serving only mentally retarded at
this tinme. Ms. Hoffman stated that she would like to recommend
that mentally ill, elderly and veterans be included in the proposal
along with the devel opnental disabilities. Nancy will be submtting
the final report.

Judy Tartaglia - Rehabilitation

The subcommttee is finished with the report and feel confortable with
what has been written and congratulated the menmbers for their excellent
job and cooperation. Mary Zabel is working on additions to the budget

regardi ng supplies and equi pnent costs.

Bob Armagost - Residenti al

Has finished the draft for the third part of the proposal dealing with
skill ed nursing beds. The report needs sone refinement but this can
be done rather quickly. He now has additional information on veterans
proposal section. Charlie Turnbull stated that basically the proposal
is good, just needs a little "beefing up." He had a copy of General

Seiben's report and they are getting sone support from veterans groups
and are pushing for nore support from other veterans organi zations.

The Anmerican Legi on Commander has asked Charlie to serve on a conmttee
to submt a request for a veterans honme here. Bob is follow ng through
with General Seiben's comng here and touring the canpus. He would Iike
comments on the last part of this subconmmttee's proposal.

M. Saufferer stated that he has been inpressed with the proposals that
have been submitted and would only suggest that the proposals should

i ncl ude an executive summary and then be separated into individual
sections which would be easier to follow. It is planned that the final
proposals will be submtted with each subcommittee addressed as a
separate proposal, with an executive sunmary to tie them all together.
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Viril Layton - Education

M. Layton submitted copies of the education subcommittee proposal as
a response to the proposals of the other subcomm ttees. They have
responded to the reports and have addressed each report as A, B, C -
Shared services, Residential services, and Rehab Services. The report
my be 50% off base and this subcommttee needs help in information

on what specific educational needs are anticipated. Plans are to

give retraining of FRC enpl oyees to maintain enploynment priority. Once
we can identify the needs in Item 9 on the format, a nore thorough
proposal can be written. He has assigned Bonnie Klien and Phyllis
Wegner to work with the various subcommittees to wite the final draft.
Need to identify the types of jobs and the training needs, then we
can put in the dollar anounts into the report; whatever retraining
and additional training needed which would fall under the departnment of
education - degrees, certification, etc.

Mrs. Hoffrman stated that we have been told not to be too conservative
as to estimated costs. Once we get the final proposals submtted,
trimmng is |ikely.

M. Layton stated that he feels a critical paragraph regarding the
role of Faribault Regional Center in the retraining nust be included
in the final draft. He will work with M. Saufferer on this.

Mrs. Hoffman stated that they do need back up information and sources
to support the cost requests.

She had a call froma city representative from Brainerd and they are
asking to forma coalition of commttees from the various task forces
to discuss and present a joint proposal, which would be benefici al

to all areas involved.

Are beginning to work on the video. Arnold Madow is doing the scripting
and menbers may want to contact him W are trying to portray the
existing clients who need services and the condition of the facility

and the expertise of the staff and to address the needs of the popul a-
tion and identify other populations that we want to serve. This all
needs to be done by Novenber 1.

Di scussion on the counties we are proposing to serve. \Wat about the
possibility of approaching the various county Boards of Conm ssioners
and Social Service department and ask them to send letters of support
which can be included with the final request. M. Turnbull stated that
the commttee nust be careful as to who is approached and the manner
they are approached. Mr. Layton suggested that a political arm of
this task force be forned to discuss this with the various groups.

A subcommittee to form a presentation to various county dgroups was
selected: Viril Layton, Bob Armagost, Bill Saufferer, Nancy MCart hy
and W1 liam Saufferer. Ms. Hoffman will personally go to the counties
and do the presentation.

Pat Gustafson stated that they will put the report back into the
i ndi vi dual segments, send themto the task force, with a request for

-2
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comments and suggestions . The education subcommttee segnment will
be included.

M. Saufferer stated that the task force is being far nore effective
than they realize and this is working to our benefit. He has been

asked by his supervisors to send a list of how we see the future of
Fari bault Regional Center and he wanted to go over the itens that

he is sending to Central Office:

1. Resi dual popul ation - people we can best serve on our campus.

2. Those persons who are presently in the skilled nursing facility
(has received indication that there are 20 nore people at Oak
Terrace who may be coming to Faribault Regional Center as well.)

3. Operate S. O C. S

4. Operate State Operated Day Program Services

5. Operate a skilled nursing facility for the general popul ation
who are not acceptable to private facilities because of behavior
probl ems.

6. Rehabi litation services

7. Two 20-bed units for mentally ill (one acute and one not acute)

8 Prof essi onal support services in the community.

9 MR-CD Unit on canpus (12 beds) should be started because of the
drastic need.

10. React to the needs of the veterans affairs departnment.

11. Lease surplus space. We presently have 835 usable beds and woul d
have space to lease. W would prefer that the space be used in
the field of human services.

At 1:00 today Bob Armagost, Helen Hoffman and Bill are neeting with

Oville Pung (Department of Corrections), to tour the -FRC canpus and
make a prelimnary evaluation if this would be a suitable site for
any corrections prograns.

M. Saufferer introduced his guests from Al pha House who are interested
in | easing space for an inpatient adult sex offender program on the
regi onal center canpus: Gerald Kapl an, Executive Director, Pam M ndt,
Residential Director, and Peter Pumper, Intake Director.

The Al pha House began as a hal fway house in about 1972. Criteria for
adm ssion was adult male nultiple offender being released from a
correctional facility. It becane nmore of an inpatient treatnment
program He gave a general outline of the program from 1975 onward
and stated that the program has changed a great deal and now consists
mai nly of child sexual abuse and famlial sexual abuse.

They have a 20 bed inpatient program and have two clients who conme in
daily for the entire day and return to jail at night for sleeping

pur poses. Their outpatient program handles about 75 persons and they
have 7-10 in a post residential program Basically, they are treating
105- 110 offenders at this tine.



Task Force Meeting
September 13, 1988
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They would like to propose |easing space here. M. Kaplan would 1like
to continue in the metro area and provide additional bed space that
they are in need of here - 28-36 beds is about the referral base

that could be supported here and could be enlarged as they gain
experience.

Mr. Layton asks what the primary source of funding is at present. M.
Kapl an stated that they wite contracts with agencies to receive
services. Contracts are written on a per diemcost. Their present
costs are lower than |eased costs would be since they do own their
present facility. He felt confident that they would be able to neet
the financial demands that |easing space would require and ask the
comm ttee support in order to establish this sort of facility. They
are in need of more space and have not been able to find the right
bui |l di ngs, the right locations, and community support which are all
very necessary for a successful operation.

Mrs. Hoffman asked what nunber of people would be enployed in a 28-36

bed unit. Cutting through estimtes, local hires would be approximtely
12. To begin with the admnistrative staff would be brought in and
repl acenent staff hired locally. Local people would have to be willing

to conmmute for training purposes for a tine,.

M. Saufferer stated that licensure and zoning are conpatible for the
start up of such a program and it would be an asset to the conmmunity.

It would be a private organization that would not enploy state enpl oyees
Some agreenent mght be made that would allow state enployees to work
for the private sections of the |eased space.

They are licensed by the Department of Corrections and are one of two

facilities l|licensed under that departnment. They serve only male
clients at the present time, the youngest being 18. It is an adult
program They are interested in going to a juvenile program but

have not been able to do so. The bottom line of treating sex offenders

it to reduce the ambunt of victim zation

Questi ons arose about the nmedical care that would be needed for a program
such as this. At present the vast majority of their clients qualify for
medi cal assistance, and their needs are nmet at the Hennepin County Medica
Center. Those who do not have medical assistance have assets and they

have to pay for room and board and have medical insurance, and sel ect
their own nedical care

Question arose as to how they would offset the negative attitude of the
community in regard to the sex offender program Their present |ocation

is in a residential area and the crine rate is lower than in other areas
of the city.

They also have an education program that they present in public schools
at no cost and do workshops on prevention, which is crucial to the
community.
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M. Kaplan invited nenbers of the task force to visit their facility
and witness the community safety program in operation. He is
interested in getting comunity support and needs the enthusiasm of
the committee and would like them to get an informed judgenment of
the program

They would give priority to Rice County, but the program would
accept referrals state wi de. Mr. Kaplan thanked the conmttee for
their interest .

M. Layton stated that the task force should be an advocacy group
whi ch woul d support the 11 points in M. Saufferers nmeno to Central
Office. He felt that we need to look at all the jobs which may be
available in the event the other programs that are being discussed
are not accepted.

He also stated that this commttee needs to talk about governance -
Who is going to run what, and he would like this included on the a
agenda for the next meeti ng. Pat CGustafson stated that this is on
the agenda for discussion at the next meeting.

Continued enploynent of the present Faribault Regional Center staff

is of high concern to the commttee. Enpl oyees presently working
under the Departnment of Human Services may be transferred to another
department - i.e. corrections, etc. This is also being addressed in
the proposal - first priority for jobs would have to be |ocal and

presently enployed at Faribault Regional Center.

Pat Gustafson thanked the guests for com ng and announced the next
meeting is scheduled for the 26th, at the Rose Room - 11:30 for |unch
with the nmeeting to start at 12:00.

The nmeeting adjouned at 1:30

Recor der: Helen Gllis

NOTE FROM CHAI R:

The presentation by Al pha House was information for this conmttee only
No agreenents have been made or i ndicated. It is recomended that you
do not discuss their proposal publicly, except with committee members.




REGI ONAL CENTER TASK FORCE MEETI NG
Sept enber 26, 1988

The neeting was called to order at 12:10 by Hel en Hoffmann Chair.
Meeting was held at Rose Room Faribault Hotel Atrium

Present: W C. Saufferer, Shelly Rockman, Charlie Turnbull, Bob Armagost,
Dr. Berge, Nancy MCarthy, Bonnie Klein, Terry Anderson, Diane Samon,
Wade Karli, Judy Tartaglia, Viril Layton

Hel en Hof f mann announced that she will be gone October 5-16 and comm ttee
menbers may contact either Nancy MCarthy or Bill Saufferer in her
absence.

General Information - Reactions to the Alpha House proposal?

Bob - the argument in favor of |ocation here is "at least you will know
where they are."

Judy - Questioned whether anyone had investigated their reputation and
was told that they have an excellent reputation.

Viril - That type of outside group is the kind that we could phase into

in the future. VWhat woul d be the community reaction? Wuld DHS be

i nvol ved?

Helen - W are running this past the legislative aide to see who woul d
have the expertise to deal with this. It would be best to let the union
lead on this. We woul d give sonme general guidelines and have identified
t he needs.

Viril - How do you respond to the individual request for such a facility
ocation if this community wanted this program wi th DHS?

Bill - He contacted his supervisor regarding the presentation and was

gi ven approval to have the neeting. If we did go into this, it would

be only as a leasing arrangenment. As to governing, we are anticipating
that we will still be under DHS and will function under two different
governi ng agents. We will operate under DHS rules for the prograns that
they govern, for other programs we will |ease space and be the I|andlord
and they govern their own programs. W woul d then inmprove our | ot by providing
the space and service - which may include adm nistrative services and
procurenment and we would have a 30 day escape clause that would be

avail able to both the Iandlord and the | easing party. Al pha House was a

little concerned about security. The rehab center would not be strictly

private since we do want to use state enployees. It is possible to have
the rehab center as a public corporation and get approval to use state
enpl oyees. In discussing with Laura Kadwell, regarding the rehab center
it my be possible that we will furnish the staff and support services

as a landlord and do not see the governing as an issue. The wor ki ng
relati onship would be the key to the operation.

Hel en: Revi sed reports were received in the mail or hand delivered by
Shel | y. You will see that we have sone spaces and gaps and do not plan

to fill them in now but will go through and ask for additional information
What is really needed today is to identify the resource person for the
information that is lacking in the reports. If you cone across anything

that you do not agree with, this is your opportunity to address this at
this tinme.

Page 1 - DHS-2 - Resource person - Dave Canpbell
M popul ati on - Bob Arnagost
CD- MR popul ation - Terry Anderson at state |evel

- 1-
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SOCS - Joan Warm ngton - A
Bob - B

Non- DHS Rehab - Judy Tartaglia and Mary Zabel with consultation wth
Ann Brutl ag

Vet erans' Home - Bob - contact with subcomm ttee menbers
Juvenile Placement - Bob = contact with city people and corrections
Fee for Services/Shared Services - Bill & Nancy
Enabling legislation - Terry Anderson at state |evel

Marilyn Carstensen contact with Mke Morrell
Training and Funding - Viril Layton in contact with Laura Cadwell -

funnel through Bill for budget
Li censing - DHS for programm ng |icense

Department of Health for Operating license

Peter, Laura, Bill and Helen will be working together on entire report
Summary of overall budget - need to be sure we are doing a two year

budget - earliest start woul d be July 1, 1989 through June 30, 1991.
We nust be sure that the start up costs and budget are for two years

operating. Need to include your cash flow in start up costs.
Overall staff - Bill

Overall space - Bill

Bill will prepare the overall budget and city people can convert to

graph form

Shelly stated that city staff need everything in witing and presented
to themand any holes need to be filled in by the resource people.
They will be contacting the resource people and need to have all the

information ready for next Monday when Pat and Steve can begin to work
on this.

In order to tie the entire report together, the executive summary
needs to be conplete. Sinply add page four information to the entire
report. There is a need to revise mssion statements for sonme of the
i ndi vi dual programns.

Helen - the task force is planning to submt this volume of information,
but in order to really congeal we need to have all the reports conplete
and corrections and additions made for final witing

Bill has drafts of sone revisions he wishes to suggest and has forwarded
these to Shelly for possible use in discussing with subconmttee resource
per sons. He went through the suggestions.

Viril stated that we need to be sure to change the dates to be sure we

-2
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are in the proper fiscal period.

Wrding needs to be changed on reports - i.e. Shared services need
to change a statement that Faribault Regional Center could benefit
fromthis - change to a statement such as the Consuner wll benefit.

There is a need to decide the nunber of clients to be served i n SOCS

- 2, 4, 6, or 8. It was decided that 6 may be the best for us
economi cal ly.

W do not want to be specific as to site locations - a 35 mle radius

is presently in the contract. A Day Program is one of the itens that
must be addressed since the clients would have to be transported.
Remenber that this is going to be a statew de proposal and we woul d have
people from the entire region but the location would be within 35 mles.
Fragil e cases would be located closest to Faribault Regional Center.

State Operated DAP - First draft - to be operated under CEO, Program
Di rector and Advisory Board

The gl ossary needs to be conplete - several itenms are not included at
this tinme.

Budget : Start up costs must include cash flow for first year of
operation. Need to identify how nmuch is start up and how nuch is on-
goi ng.

Need to identify the entire report as Regional Center Task Force Plan -
not study.

Judy - We do need to add a statement regarding support services for the
famly. Do we need to write up how other regional centers could set up
a simlar progrant

Vet erans section - just need to update the glossary and redo the
budget for two years.

Title all appendix.

M. Layton had sone questions regarding the vocational training state-
ment of "98 people - some are non teaching."” The departnment of educa-
tion only will approve qualified |icensed teaching staff. There are
many vocational training progranms at the present tinme using other

prof essi onal persons to do the training and these are I|icensed under
DHS.

VWere do the Deaf and Braille School and |ocal education programs fit

into the proposal. Hel en stated that she will be presenting the pro-
posal and will depend on the various subcommittee nmenbers to provide
credibility to statements and technical information.

Essentially WIson Center and the other education departments are allow ng
their professional staff to be menmbers of this commttee as a community
gesture and in defense of the presence of the FRC. None are being paid

-3-
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for this endeavor. W will be establishing prograns that can be inter-
changeabl e and beneficial to other departments and will increase the
present cooperation with the various agencies and groups.

Helen - in 5-10-20 years from now, sonething nmay come up again and

we need to look at this as a long term project when we will not be

here. W want to put together sonething that others can carry on.

The plan is to work with Peter as the intuitive person who is guiding
us and he will provide the expertise needed to submt the plan in
the proper form and wording and bring in the other conm ssioners as
we progress.

Members were urged to go through the entire report and bring up any
suggestions for additions and conpletions so that we have a conpre-
hensi ve pl an. It is better to have too nuch and delete sonme than to
have an inconmplete statement or proposal.

The neeting adjourned at 1:45

Recor der: Helen Gllis



REGI ONAL CENTER TASK FORCE NEETI NG
Novenber 1, 1988

The neeting was held at the Golden Corral conference room begi nning
at 11: 30.

Present: Chair, Helen Hoffman; Terry Anderson, Nancy McCart hy,
Dr. Berge, Bill Saufferer, Jan Langer, Bridget Stroud, Marilyn
Carstensen, Judy Tartaglia, Bob Armagost, Bonnie Klein, Viril Layton,

Di ane Sammon, Peter Rodosovich, Pat Gustafson, Steve Griesert, Shelly
Rockman.

The nmeeting was called to order at 12:00. Hel en had received letters
of support from different groups and shared themwth the commttee:
American Legion and Downtown Faribault Association.

This nmorning she received a Negotiating Committee text from DHS and

shared that information. Anyone wi shing copies of the text should
contact Shelly.

The video is conplete and will be viewed at 2:00 pm today in the 3rd.
fl oor conference room City Hall. Anyone interested in attending is

wel come to critique it to see if any changes are needed before final
presentation.

Highlights of DHS Text:

Do not agree with the DD section. They do not include us in the M.
treatment section and we are not in agreenment with this. El derly
popul ation - Oak Terrace will close by July 1, 1992. Rel ocati on of
persons presently residing at Oak Terrace:

Ah- Gwah Ching stays at 250; Brainerd will go from 28 to 100;
Fari bault has 35 and will go to 120; Fergus Falls has 0 and
will go to 75 for a total of 543 instead of the present 583

SOCS program wi |l be increased:
Brainerd will have 10 residential sites and 5 Day Program sites
Canbridge will have 20 residential sites and 10 Day Prograns
Fari bault will have 17 residential sites and 8 Day Program sites

This will be acconplished by 6-30-93 with an increase of 10
residential sites and 5 additional Program sites by 6-30-95,

whi ch woul d give Faribault 27 residential & 13 day program sites;
with an additional 20 sites based on need of the region.

Mental |1l ness neeting: Today at 3:00 pm Dr. Malueg, Medical Director
of DHS, Sarah Shippe and Bill Fink (licensing) will be here to discuss
our proposal for the M 1. Unit. DHS has felt that the M I. population

could be served by local community hospitals but we have found this is
not possible and we need sonthing that can be counted on in the
community. People from other counties will be attending this neeting
as well as Bob Armagost and Bill Saufferer of this commttee. It was
felt that the addition of this unit would strengthen other units be-
cause of the availability of psychiatric coverage.

Terry Anderson cautioned the committee that one of the things we wll
have to deal with is we will need heavy professional involvenent and

specific kinds of treatnment professionals that will be needed for this
type of program
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W would need a psychiatrist as the director and a high concentration
of RN's. The answer to this concern is that we know that the medi cal
model is needed and we are assuming that Faribault is geographically
| ocated so that we would attract this type of professional staff. -
Staffing and regional needs should be stressed; once we know that we
have a program recruitment will becone easier. Fari bault has been
lucky to have a good nunber of RN s available and have not seen the
shortage that has occurred in other areas. Physi cal Therapists and

psychiatrist will be recruited when we are sure we will have such a
unit .

W do have the acute hospital |ocated on canmpus and this can be
expanded to use the 35 beds now |icensed. We are experienced in
long term care and active treatnent and have dual diagnosis treat-
ment experience. There are 35 dual diagnosed residents at St. Peter
and we presently have about 60. W have a high priority to hire a

psychiatrist, but would have nore if we can be assured of another
unit .

Terry: Requirements for active treatment of M. is vastly different
from devel opnmentally disabled and retraining needs would have to be
identified and updat ed. Present training is still valid and useful,

but wupdating may be necessary.

Task Force Proposal/ Report: At this point Steve Griesert and Shelly

Rockman distributed the report. Pat CGustafson asked that people |ook
it over and be sure that any comments be submtted by 5:00 pm
tonorrow (11-2-88). A timeframe for conpletion of final report and

printed was given to committee menbers, with final draft schedul ed
to be submtted to the printer by noon on Novenber 5. By the end of

the day on Novenmber 8, 320 copies of the docunment will be conpleted
and ready for distribution.

In going over the report, please keep in mnd the tinmeframe for
conmpl etion, be sure there is a consensus of nmenbers before submtting

change requests. W will conmpile an appendix so if you find anything
that needs to be added, be sure that this is also submtted. The
report will be printed using the photo of the regional center canpus

as the cover.

Pat went over the tabs for the various sections of the report and
asked that any additions to this be given today, since the tabs are

schedul ed for printing today. She also passed around a sanple of the
printing for the final copy.

The question was raised as to how nmuch would we want to include in the
appendi ces. Letters of support, supportive statenents? or refer to

t hem If too nmuch is given, people nmay lose interest. Peter stated
that charts, etc should be readily available and can be included or
referred to. An appendix is just for reference.

Whuld it be a good nove to label the report as a report to the |egis-
lature from the task force. Anot her way may be to insert a letter in-
side the report to the |egislature. Peter stated that the report is

to be directed to the chair person of the Health & Human Services
conmttee of the house. This is a statutory requirement. The Pl anni ng
Agency is only the vehicle used for distribution of funds - adm nis-
trator of dollars, so the report is not directed to the Planning Agecny,
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It was suggested that a letter from Helen as the chair of the commttee
be inserted on the first page. This should be individually addressed
to each person. (Shelly has the list that cane from Peter)

Need for a standing conmmttee to serve as advisory board to the center,
| egi sl ature, DHS and the community? Need to have a free-standing
commttee that we can see that the original goals are followed through?

This is addressed in the text from DHS: There shall be a group in each
community where there is a regional center to work with and advise the

departnment; they will nmeet at least nmonthly infiscal year 1990 and
quarterly thereafter to plan and coorindate services; the departnment
wi |l request an appropriate of $25,000 for 1990 for each of the seven

communiti es where regional centers are |located and $10,000 for FY 91.
This is not what Bob Armagost had in mnd when he suggested the ongoing

commttee - he would like to see a group established that would be
interested in going forward and encouragi ng various groups to locate
at the regional center - i.e. veterans and become an advocate for the

center and the community.

Bill: W are nmenmbers of the task force. In Novenmber we will disband.
This task force is an outgrowth of a community action commttee devel oped
by the Chanber of Commerce. That is the watchdog group and was re-
activated and we can fall back to that group.

What we are doing now, other communities can do as well. W would |ike
to be able to make recommendations to DHS and the |egislature as well
as the CEO and need to plan a nodel that others can benefit from wth
some |egislative support to provide mniml funding for expenses.

Peter felt that the ongoing commttee would be nuch nore effective as

a freestanding commttee without funding from the state - self driven
and community organized as the task force is nuch nore beneficial than
the | obbying nmonies. Need for an independent group sanctioned by the

state to advise may not be as benefici al

Agreement appeared to be a free-standing group that would neet nonthly
and can submit plans to the comm ssioner as they arise or to the

legislature - it my be a community issue, may be a |egislative issue

or an internal departnent issue. See your strength as being independent
and this has been the success of this group. Basically a branch of the
Chamber . Make this a suggestion to the other regional centers to
establish such a commttee.

The committee will remain and follow the plan through the last day in
May, 1989.

Di scussion on the cover of the report and tabs. Separate SOCS into

two tabs - |abel |eases rather than Ot her. Peter stated that the

report is very inmpressive and the picture on the cover shows the size

of the regional center canmpus and would encourage them to |ook through
the report .

Judy: Is there a need for marketing nmonies in the budget? Need to
| et people know that the program is avail abl e. Is there going to be
an individual budget for nmarketing or should rehab budget for this?
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It was suggested that a marketing budget be established for the entire
facility. M. Saufferer stated that we are forbidden by law to adver-
tise. It can be | abeled regional education or information passed on
by social service organizations, doctors, etc. who can state that this
program is avail abl e.

M. Layton suggested that soneone is needed to conb the entire docunent
to see that the figures are in agreenment and errors are detected. Mr .
Saufferer stated that his Executive Commttee will [|ook the docunment
over and identify any changes that need to be made.

Pat stated that she would like any suggestions for change in budget or
ot herwi se be given to city staff - rather quickly so that the time-
lines can be nmet.

Persons wi shing copies of the Negotiating committee text & budget
meno; Bob, Viril, Marilyn, Bridget.

The committee adjourned at 1:45 to neet at 2:00 pmat City Hall to
preview the video.

Recor der: Helen G llis



REGI ONAL CENTER TASK FORCE
SPECI AL MEETI NG
July 25, 1988

The commttee net at the Atrium Rose Room at 11:30

Pr esent : Hel en Hof f man, Chair, W C. Saufferer, Shelly Rockman,
Pat Gustafson, Wade Karli, Nancy MCarthy, Bob Armagost, Marilyn
Carstensen, Judy Tartaglia, Viril Layton

Guest: Jack Huus, Adm nistrator, O nmsted Human Services Canpus

Ms. Hoffman gave a brief resume of the beginning of the Task Force
Committee as an update for Mr. Huus - interested volunteers to cone
up with alternature uses for Faribault Regional Center in downsizing.

Rehabilitation - Judy Tartaglia

Oiginally this subcommttee had visions of rehabilitation for the
muscul ar-skeltal and brain injured victinms of accidents/disease.
Have decided to zero in on brain injured with the underserved area
of 20-30 year old closed head injuries with aggressive behaviors.

The staff at Faribault Regional Center are prepared to deal with this
type of behavior. Are concerned mainly with reimbursement and are

| ooking for assistance from | egal/accounting areas as to what to watch
for in setting up such a program

W are looking at a inpatient population for an upcom ng project for
the use of Faribault Regional Center canpus. The long range plan could
i nvolve brain tunmors, dinmentia, etc.

The subcommittee will be visiting three other facilities to see what

their admi ssion criteria is as to what type of patient they do not

accept. W may want to look at the Dakota's and lowa as well.

Judy wants to be challenged now so that this committee will be prepared
in November when we will have to explain our proposals to the |egislature.
Needs feedback.

Resi denti al Popul ati ons - Bob Armagost

This subcomm ttee has been |ooking at a number of residential settings
for various need groups. The nunmber one is a unit for the mentally ill
which is currently not available in Faribault - 2 20 bed units - one

| ocked and one open.

Have had sonme discussions as to the possibility of providing some type
of care and service to veterans; are also looking at the possibility of
correctional programs for juveniles or adults and also to provide day
care services along with shared services.

Shared Services - Nancy MCarthy

Shared services subconmm ttee has been |ooking to market the expertise
that is now available at Faribault Regional Center - |like out-patient
sei zure patients in the local area. Along with several other things such

as staff training for people working in facilities for the nentally
retarded.

Have sent out a survey and have been receiving sonme fairly positive

responses to that in the area of serving the devel opnentally disabled in
the community.



Shared services (con'd)

Have also been addressing the possibility of respite care mainly
for doing some staff sharing for community use.

Judy stated that they would also be interested in looking for respite
care and day care for persons involved in the head injury unit.

Ediication - Viril Layton

W are looking at three things as educational needs for the community:
1) Pre enploynment, post enployment and retraining,
2) Existing staff use - using the staff devel opnent department at
Fari bault Regional Center in redirection of sone enployees into
ot her areas of need,

3) Continuing education on a regional and state basis. We woul d
serve the regional center requirements and assist the group homes
as well, using the resources of Faribault Regional Center staff and
other state educational groups.
They also did a survey and found sonme commnalities of needs. There are
some specialized needs for each area proposed. The other sub committees
will present their needs and this commttee would be involved in filling
t hose needs.
+++++++++++
Hel en Hof fman explained that we did receive nonies to wite a proposal
for alternative uses for Faribault Regional Center. The deadline for

subcommittee reports is August 8 At that point, the commttee wll
collect the ideas and funnel down to the areas that are nobst concrete.
It was to that end that M. Huus was asked to share his experiences
with the closure of Rochester State Hospital.

Some high points of M. Huus presentation:

The economi c inmpact was not as great as it would be in Faribualt, but

what you are doing is a good thing even if the Regional Center does not
cl ose.

Rochester closed very suddenly and they were faced with the effect on
the enmpl oyees. The state did very little to generate retraining of
those without jobs. Because of their experience, we may now be better
geared to respond to the situation.

Oiginally Onmsted County was |easing the space from the state and at
one point suggested that the county be given the space. After days
of discussion they took up the challenge and the county bought the
grounds for $1.00.

This turned out to be an incredible undertaking. W were | ooking at

spending one mllion dollars per year just for maintenance of the area.
But, in |ooking back, it was inportant for the community to gain control
of the destiny of the facility.

Some of this concept may match your present endeavors. You may want to
have a financial stake in the facility.

The venture became one of high finance and high risk. The federal
prison took 2/3 of the canpus for 14 mllion dollars. This did not
solve all the problens - it did not solve any of the enployee problem

and the patient problem Human cost was a price that did not need to
have been paid.



W were charged with using the area for human services needs and to
be sure it paid for itself. W did hire some financial and |egal
firms to assist with this planning.

The canpus was set up as an enterprise and run like a business, with
no tax nonies for assistance. As it turned out, every inch of the
place is rented at the present time - tenants include 21 agencies
serving human services - private non-profit organizations sone of

whi ch are: Red Cross, Child care referral, enmergency services,
pollution control, short termmentally ill unit, O nsted County
DAC, farm credit bureau, head start, etc. Al'l are happy with the

| ocation and facilities and there is no giving away of county space.

If you don't make the finances work, you don't get the whole operation
to work. You need some very hard and sound agreenents with the state
as to your stake in this program

The whol e concept of renting space was done by going first class.
We presented good space where everything worked and renmpdeled to
suit the needs of the tenants to include a conference center for the
various agencies to use for a fee.

It is inmportant to have someone running the place as an independent
person who can make independent decisions, but you need to cut a
deal with the state and have the community get involved and have a
stake in it.

What you are doing here is a great step. You nust have a concept of
what you want this to look like in 5 years and on into the future.

M. Saufferer wondered what the county furnishes with the rent - do
they furnish heat and |ights, water and maintenance? M. Huus stated
that this is built in the cost factor of the rent - they furnish

all the utilities and general maintenance, but do not furnish jani-
torial services. The costs of maintaining and heating each area is
pro-rated into the rental rate. Mai nt enance which is individual -

movi ng of desks and things of that sort are taken care of by the
renting party.

M. Huus showed pictures of the redesigned canpus with new entrances
and rerouted roads and shared brochures and reports to confirm the
success of this venture.

Many Rochester residents were fearful of the federal medical center
on the scene, but this has proved to be unfounded and there is no
further denmonstrations of bad feeling from the townspeople. The
fencing and lighting they have installed in very attractive.

The question of "how did you sell the federal prison to the community?"
was di scussed. A number of neetings was held and the public was
invited, an information center was established on canmpus conplete

with video tapes and speakers held informational sessions which were
open to anyone interested - detailing the imges so that the community
could envision the end results.

M . Huus encouraged the commttee to seek the assistance of a marketing
expert and to get consultants on financing and |egal assistance as well.
You need to have the sane financial interest as any private industy.

The comm ttee wondered what kind of relationship do we want to have
with the state? The buildings and land are owned by the Departnent of
Adm ni stration and not by Human Services. It is absolutely essentia

to have the backing of the state legislators from this area and critical
to have sonmeone with a big influence in making decisions.
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M. Huus favored the establishment of enterprise where you would

have nore freedom in marketing your package. You need to have the
same financial interest as any private industry.

The comm ttee thanked Mr. Huus for comng and asked if he would be
available for further consultation and he is willing to neet again

The neeting adjourned at 1:30

Recor der: Helen G llis

Next general committee meeting August 8, 1988



REGIONAL CENTER TASK FORCE MEETING
August 22, 1988

The Task Force met at the Rose Room, Faribault Hotedd and the meeting was called

to order at 11:50.

Present: Helen  Hoffman, Chair, Marilyn  Carstensen, Nancy  McCarthy, Shelly  Rockman,

Bob Armagost, Diane Sammon, Bill  Saufferer, Viril Layton, Russ Kennedy, Charlie

Turnbull,  Wade Karli, Pat Gustafson, Elaine Beaupre, Dr. Richard Berge, and Terry

Ander son.

Guests: Judd Smith and Ernie Cameaux

1 Motion was made, seconded and carried to accept the minutes of the August
8, 1988  meeting.

2. Budget report handed out by Pat Gustafson, who went over the report to clarify
any questions.

3. Review  of outline  for reports.
Sub-committee  members  received a  handout  which  detailed the outline for  sub-
mission of completed reports. This was done so that the reports will come in
using the same format and was gone over during the meeting to discover if
any items needed to be added.
It was suggested that the education subcommittee reports be included in  each
of the subcommittee reports as part of their final report as an added category.
This would be included as part of #9 of the outline The final report of the
education  subcommittee would include a @ total education budget request  with
a breakdown of individual budget needs for each  subcommittee.

4. Subcommittee Reports
Shared Services - Nancy McCarthy Copies of the shared services report were
distributed. Surveys previoudy done will be added to the final report  along

with  supportive  data for the core population  numbers.

Helen suggested that this would be an appropriate time to ask for Peter R
to send his legidative assistant to identify needed references to laws  which
apply.

There needs to be a dsatement regarding retaining the fees by the facility and

not placing them in a general fund. Mr. Saufferer will work with Nancy to get
this included in  the report.

It was questioned as to whether there would be marketing problems. Are people
going to be comfortable using regional  center services? It was felt that once
things get  rolling, bulletins  will be issued regarding services which are
available and how they can be accessed.

One big thing will be who will be paying for the services. It was felt that
most of the referrals would be handled through social  services and case
managers. Once a network is set up for contacting the services, payment will
be made with the present system.

Are we covering everything from the parent's standpoint? We want to make sure
if there is anything they will be needing that will be provided and how to
access the services. We walnt the regional center to serve children in the

community and also short term placement at the regional center.

The department has said they  will not propose legidation that  will authorize
payment for services. We may need a small subcommittee to go into the
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area of additional staff which would become necessary for shared services.
The regional center is presently an M.A. vendor, but would need legidative
approval for  outpatient services.

There would also be a need to maintain accumulative funds for the replace-
ment of equipment, employee salary for vacations and sick leave, etc.

It was felt that Day Programs and SOCS should be added into the shared services
concept for a more comprehensive program. Do we want to add a SOCS proposal

for Ml at this time. It was decided that this would not be the proper place
to add this in. We can identify the need at this point. There are various
groups providing services to the M.. but there is no clear-cut method of
payment. We can make a suggestion that the department take a look at pursuing
M.A. for M.l. people in the community.

There is a DHS ruling against the same people providing Day Programs as the
Residential Programs. The suggestion was made that there be two separate
directors operating under one CEO and operating under an advisory board.

Residential Services - Bob Armagost - Will be meeting further with the sub-
committee and get together with Shelly in the middle of the week to bring in
the final report. Have put together good documentation and have addressed

some of the questions brought up today.

Present plans include a psych unit, veterans' proposal and a skilled nursing/
special needs facility. Still working on the possibility of corrections but do not
have a specific proposal. We do not want to close the door on the possibility of a
juvenile correction facility, but do not want to submit a definite proposal at this

time.
Rehabilitation Sub-Committee - Shelly Rockman Copies of the report were dis
tributed. There is another meeting of one of the small groups this afternoon
to bring more information together. The entire subcommittee will be meeting

on Thursday to enlarge on the report.

There is a definite need for provison of active treatment for the dimentia

aged in the community. We need to address what licensure they will operate
under. Examine the present licensure under DHS Rehab centers. We need to
take a good look at the present licensure to provide services suggested in
the  report.

We need to provide for the existing state empl oyees but we also need to
determine how inter-dependent all these unitswill be. Mr. Saufferer stated
he would like to see the facilitiy as the landlord with everyone becoming
responsible for their own programs and contracting needed services.

Education - Viril  Layton

1. What kind of consortium are we going to c reate to provide the needed
training?

2. Who is going to pay for the training?

3. There are all kinds of private education vendors available.

4. Where are we going to house this and who is going to provide the space?

We need to look at what is best for us - Department of Education or DHS We

are in a very unique area for training . This project could pull some of

the training areas together - both private and public training is going on

and could be expanded and shared.

Helen stated that she brought Judd Smith into the meeting so that he could get an
idea of what is needed to wupdate a video which will outline the joint venture of
education and special needs - the video would accompany the final proposals.



We may need to request authority to operate under multiple licensure
be in a landlord situation, as wel as requesting retraining dollars
displaced workers. We will need to submit ideas to the negotiating
to the establishment of additional SOCS programs.

When you submit your plans, describe the program and facility needed,
not name  specific  buildings.

and also

for the

team as
but do

Shelly asked if the committee members are recelving the minutes and various
information  mailings. If you have not been recelving meeting notices,

please  call Shelly.
The meeting adjourned at 1:30

Recorder: Helen Gillis

PLEASE NOTE: the next task force meeting is scheduled for 11:30 on September 13.

That is a Tuesday, not the normal Monday. The following meeting will
both will be held in the Atrium Rose Room and notices will be sent.

be

etc,

Sept.



Faribault Regional Center

Auqgust 22, 1988 A Task Force Report

Volume 1, No. 3

The Task Force wel comed Jack Huus
as guest speaker at a special neeting
on Monday, July 25, 1988. Jack Huus,
Canpus Admnistrator of the d nsted
Human Services Canpus in Rochester,

M nnesota, w tnessed the closure of the
Rochester State Hospital when the state
pul led out of its responsibilities in

t he Rochester Community. M. Huus was
instrunmental in assisting dnsted
County in picking up the pieces of this
di saster and subsequently transform ng
the canpus fromstate owned buil di ngs
and land to a county owned, self-
supporting entity. It was a very
enterprising and somewhat risky venture
for Ansted County, as the tax payer
burden woul d be $1 mllion annually to
cover nai ntenance costs of the cl osed
facility.

M . Huus spoke with enthusi asmand
comended the Task Force for initiating
a study, and for the progress that has
been made. He pointed out and di scussed
sone issues that were a naj or concern
in Rochester and nay al so be for
Faribault. For exanple, there were a
| arge nunber of displaced workers when
the Rochester State Hospital suddenly
closed. Faribault enploys nore workers
t han Rochester enpl oyed, and there are

fewer jobs in this region that coul d

appropriately utilize the know edge and
skills Faribault Regional Center

enpl oyees possess. Faribault al so has
a larger nunber of residents at the

Regi onal Center who would require

pl acerent .

The Faribault Regional Center Task
Force subcommttees have submtted a
draft to the Task Force of additional
uses for the Regional Center. The
subcomm ttees conducted research to
identify the underserved popul ations
in the Southeast region of M nnesota.
Following their research, the ngjor
thrust of each subcormttee was focusing
on the nost efficient utilization of
Regi onal Center staff and buildings to
best serve the current devel opnental |y
disabled residents, as well as the
additional identified "in need"
popul ati ons. Further, they are
proposi ng additional uses that woul d
require a limted anount of retraining
for staff and a limted anount of
renovation to neet |icensure standards
for various prograns.



REGIONAL CENTER TASK FORCE MEETING
August 22, 1988

The Task Force met at the Rose Room, Faribault Hotel and the meeting was called
to order at 11:50.

Present: Helen  Hoffman, Chair, Marilyn  Carstensen, Nancy  McCarthy, Shelly  Rockman,
Bob  Armagost, Diane  Sammon, Bill Saufferer, Viril Layton, Russ-Kennedy, Charlie
Turnbull, Wade Karli, Pat Gustafson, Elaine Beaupre, Dr. Richard Berge and Terry
Ander son.

Guests: Judd Smith and Ernie Cameaux

1 Motion was made, seconded and carried to accept the minutes of the August
8, 1988  mesting.

2. Budget report handed out by Pat Gustafson, who went over the report to clarify

any questions.

3. Review  of  outline for reports.
Sub-committee  members  received a handout which  detailed the outline for  sub-
mission of completed reports. This was done so that the reports will come in

using the same format and was gone over during the meeting to discover if
any items needed to be added.

It was suggested that the education subcommittee reports be included in  each
of the subcommittee reports as part of their final report as an added category.

This would be included as part of #9 of the outline The final report of the
education  subcommittee would include a @ total education budget request  with
a breakdown of individual budget needs for each subcommittee.

4. Subcommittee Reports
Shared Services - Nancy McCarthy Copies of the shared services report were
distributed. Surveys  previously done  will be added to the final report  along

with  supportive  data  for, the core population numbers.

Helen suggested that this would be an appropriate time to ask for Peter R
to send his legidative  assistant to identify needed  references to laws  which

apply.

There needs to be a datement regarding retaining the fees by the facility and
not placing them in a general fund. Mr. Saufferer will work with Nancy to get
this  included in the  report.

It was questioned as to whether there would be marketing problems. Are people
going to be confortable using regional center  services? It was felt that once
things  get rolling, bulletins  will be issued regarding services which are
available and how they can be accessed.

One big thing will be who will be paying for the services. It was felt that
most of the referrals would be handled through social services and case
managers. Once a network is st up for contacting the services, payment will
be made with the present system.

Are we covering everything from the parent's standpoint? We want to make sure
if there is anything they will be needing that will be provided and how to
access the services. We want the regional center to serve children in the

community and also short term placement at the regional center.

The department has said they will not propose legislation that  will authorize
payment for services. We may need a small subcommittee to go into the
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area of additional staff which would become necessary for shared services.
The regional center is presently an M.A. vendor, but would need legislative
approval for outpatient services.

There would also be a need to maintain accumulative funds for the replace-
ment of equipment, employee salary for vacations and sick leave, etc.

It was felt that Day Programs and SOCS should be added into the shared services
concept for a more comprehensive program. Do we want to add a SOCS proposal

for Ml at this time. It was decided that this would not be the proper place
to add this in. We can identify the need at this point. There are various
groups providing services to the M.l. but there is no clear-cut method of
payment. We can make a suggestion that the department take a look at pursuing
M.A. for M.l. people in the community.

There is a DHS ruling against the same people providing Day Programs as the
Residential Programs. The suggestion was made that there be two separate
directors operating under one CEO and operating under an advisory board.

Residential Services - Bob Armagost - Will be meeting further with the sub-
committee and get together with Shelly in the middle of the week to bring in
the final report. Have put together good documentation and have addressed
some of the questions brought up today.

Present plans include a psych unit, veterans proposal and a skilled nursing/
special needs facility. Sill working on the possibility of corrections but
do not have a specific proposal. We do not want to close the door on the
possibility of a juvenile correction facility, but do not want to submit a
definite proposal at this time.

Rehabilitation Sub-Committee - Shelly Rockman Copies of the report were dis-
tributed. There is another meeting of one of the small groups this afternoon
to bring more information together. The entire subcommittee will be meeting
on Thursday to enlarge on the report,

There is a definite need for provision of active treatment for the dimentia
aged in the community. We need to address what licensure they will operate
under. Examine the present licensure under DHS Rehab centers. We need to
take a good look at the present licensure to provide services suggested in
the report.

We need to provide for the existing state employees but we also need to
determine how inter-dependent all these units will be. Mr. Saufferer stated
he would like to see the facility as the landlord with everyone becoming
responsible for their own programs and contracting needed services.

Education - Viril Layton

1. What kind of consortium are we going to create to provide the needed
training?

2. Who is going to pay for the training?

3. There are all kinds of private education vendors available.

4. Where are we going to house this and who is going to provide the space?

We need to look at what is best for us - Department of Education or DHS We
are in a very unique area for training . This project could pull some of
the training areas together - both private and public training is going on
and could be expanded and shared.

Helen stated that she brought Judd Smith into the meeting so that he could get an
idea of what is needed to update a video which will outline the joint venture of
education and special needs - the video would accompany the final proposals.



-3-

We may need to request authority to operate wunder multiple licensure and also
be in a landlord situation, as well as requesting retraining dollars for the
displaced workers. We will need to submit ideas to the negotiating team as
to the -establishment of additional SOCS programs.

When you submit your plans, describe the program and facility needed, but do
not name  specific  buildings.

Shelly asked if the committee members are receiving the minutes and various
information  mailings. If you have not been recelving meeting notices, etc,
please  call Shelly.

The meeting adjourned at 1:30

Recorder: Helen Gillis

PLEASE NOTE: the next task force meeting is scheduled for 11:30 on September 13.
That is a Tuesday, not the normal Monday. The following meeting will be Sept. 26,
both will be held in the Atrium Rose Room, and notices will be sent.



FARI BAULT REG ONAL CENTER TASK FORCE MEETI NG
Oct ober 17, 1988

The Task Force met at the Atrium Rose Room at 11:30 The neeting
was called to order at 12:00

Pr esent : Hel en Hof f man, Chair; Terry Anderson, Shelly Rockman, Russ
Kennedy, Dr. Richard Berge, Viril Layton, Bob Armagost, Nancy McCart hy,
Pat Gust af son, Marilyn Carstensen, Diane Sammon, Bonnie Klien, Wde
Karli, Judy Tartaglia, Bridget Stroud (for W Saufferer)

A short neeting was planned to go over things that we are aware of
that we need to cover and conpl ete.

Mayo Residency Program in Psychiatry from Mayo to rotate through the
Regi onal Center: Judy will call Dr. Hanson and discuss this with

him just to find out if he is in favor and is willing to research the
possibilities.

Have a deadline for this Friday to have all supportive docunents in.

Big portion is still to come in fromBill Saufferer.

Pat Gustafson stated that they are pulling together all the information
and will finish the draft and ask for special reviewers to review and
critique before finishing the final draft. There have been sone

changes occurring at DHS and Peter's office and this brings changes to
include in the final draft.

Terry Anderson stated that there will be more information comng re-

garding licensure and will contact Judy regarding the rehab. portion.
The nmental illness proposal is the weakest conponent. DHS feels that
ment al illness can be served with the present facilities. W need to

go to the other counties who are being turned away from St. Peter and
enlist their support for the 2 20 bed units. W can get facts and
figures from the sheriffs' departnments of other counties and ask for

their letters of support - this is in addition to the social services
and county comm ssioners of other counties served.

W need a final outline to present to the county conm ssioners. Hel en
is willing to go to them and nake a presentation, but will need to make
calls to them and then send them letters. She would like a small group
to do a summary of the details of the proposal. Qur plan is to bl anket
the catchnment area and we need to be careful to stick within our own
region. Hel en has visited with a representative from St. Peter and they

are not going to oppose this proposal since we are talking only about
taking their overflow.

A little update on the video: W are trying to get the deadlines net
and the filmng should be done this week at the center. W should be
able to review the video by the end of this week.

Bob Armagost suggested that we may need to establish an ongoing commun-
ity commttee to see what happens after we have nmade our presentation
to the legislators. Who is going to be the advocate for the Regi onal
Center? Someone from the community needs to screen what is acceptable



and what is not for use of the program W are going to all the work
of presenting to the legislature and who is going to be the watch dog
to see that the things we have proposed are being carried out -

an advisory board to the CEO. Al so, it may be that we identify other
needs in the future - things that we now recomrend nay not be feasible
in a year fromnow. We need to have a core group who would follow
through with legislation and rule nmaking and hold policy meetings, etc.

This group would be of a broader base than the task force at present.
The present task force would be a part of this comunity support
group but would include a broader representation from the community.

Should we add an addendum to seek |egislative approval for this
commttee? This would show them that we are serious about this and
that we intend to follow through. It was decided that it would be
better to do a cover letter to acconpany the plan stating that we do

intend to follow through and monitor the progranms once they are set
in nmotion.

Rat her than a report, this is a plan and the term "we will" is used.
W will have to be very observant and be sure that it does pass on
as a legislative mlepost.

At the tinme we present our plan, the task force is ended. W want to
see that our recommendati ons are | egislated. Who owns it after the
plan is |egislated. The task force is no longer in effect so we do

need an advocacy group who would be in authority. The task force was
| egi slated and an advocacy group nay need to be legislated as well -
especially if we would require funding. If we had |egislative backing

we would have sone authority and that may be one way to influence
future plans wi thout asking for funding.

W need a general concensus stating that this something that we need
to do. W will get some input from Peter and Laura, but generally
favor this idea of an ongoing comrunity group. The committee would
not have to be attached to the chamber, but would stand alone as a
comrunity board. After discussion with Peter and Laura, a report
will be given on their opinion.

Hel en asked for assistance to do a cover letter for social services and

county conm ssioners seeking their support - basically an executive
summary outlining our proposal and asking their support. Nancy, Hel en
and Pat will nmeet on this matter.

Bob Armagost had a couple of questions. (1) Has anyone |ooked at all

the various proposals as to what we are asking for staff? Does the
Regi onal Center have enough enpl oyees to cover these prograns if

they do receive approval? (2) MWhat is the inpact of SOCS on the
private providers presently serving the devel opnentally disabled?

The departnment is planning for 100 SOCS honmes and 900 private hones
at this tinme. Russ stated that he has no problemw th the SOCS pl ans.

Bri dget cannot get the budget figures to us until the 24th. The entire
plan will be presented for review on November 1 - at 11:30 nmeeting.
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After the plan is presented to the various groups, Peter wll arrange
to have it presented to the Governor before it is presented to the
general | egislature.

This group has nade it presence felt. Many of the other centers are
eager to be anmpbng the first to have a piece of what is new and
different coming out of this proposal. It is a real positive step for
this task force to be so active and to have such an effect on other
concerned areas. It is great that Faribault is not just interested in
preserving the "status quo" but interested in a multi-purpose venture.

There was discussion on other state agencies - i.e. WIIlmar and Brainerd
and the effect this program nay have on operations.

The corrections departnment is now becomng interested in use of the

Regi onal Center canmpus and are coming up with sone proposals. e
(M nnesota) will definitely need to have juviniles out of the | ocal
jails and prisons or we will |ose federal nonies It is things Ilike

that that the ongoing advisory group could be very effective in
| ooki ng at.

Bridget, Shelly and Pat will neet to discuss budget and be sure that
they are coordinating on the figures that need to be added in. There
was a question of how the per dium figure was arrived at in regard to
the SOCS program Al so, a ballpark figure was given to the Shared

Services section and this needs to be el aborated on. Bri dget stated
that she will be neeting with others to discuss shared services and
to justify over-conplement figures. Hel en asked that as figures

for the various sections are conpleted, they could be included in the
final draft and it would not be necessary to send them all at once.

Bridget will contact Shelly to set up a date and tine for neeting on
the various sections.

The meeting adjourned at 1:30. Next neeting Novenber 1, 1988 - 11:30

Recor der: Helen G llis



REG ONAL CENTER TASK FORCE
MEETI NG M NUTES

March 23, 1989

The Regional GCenter Task Force nmet on Thursday, March 23, 1989, at 11:00
am at The Atrium

Present : Hel en Hof f nann, Chai r per son, Mari | yn Car st ensen, Nancy McCart hy, Pet er Rodosovi ch, Bri dg
Car penti er, St eve Car penti er, Pat Hent ges, John @il lickson, Dave

Schwei sthal, Nancy Hohbach, MIt M aisance, Gerald Pineur, James N el sen,

Bill Saufferer, Ron Osterbauer, Dale Szyszka, Steve Giesert, Dean Purdie,

Ann Bjork Vohs, Hfi Rice, Phyllis WWgner, Patricia Qustafson, d arence

Purfeerst, Judy Tartaglia, Russ Kennedy, Bob Armagost, Judy Saye-WIlis,

Paul i ne Schri eber. Also present were Qville Pung, Bill MRae, Fred

Hol beck, Andy Neal, and Ral ph Leal |l er.

Senator darence Purfeerst began the meeting with a brief introduction.
Helen Hoffmann spoke briefly and asked each person present to identify
t hensel ves. Represent ati ve Peter Rodosovich explai ned the process of the
Task Force Pan from the developnment stages through the final
recommendations. He then introduced Commissioner Qville Pung fromthe
Department of Corrections.

M. Pung shared his famliarity with the doubts and concerns expressed by
the comunity. CGher communities reacted simlarly when correctional
facilities were located in their neighborhoods. Lino Lakes used to have a
Juvenile D agnostic GCenter on the current site of the medi um security
prison. The community has experienced | ess crine because the juveniles
were not in a locked facility and tended to run away. |In Rochester, where
the Federal Medical Hospital is located on the fornmer State Hospital
canpus, there was great concern initially, but now neighbors are positive

about the facility. The WIIlow R ver-Mose Lake facility has not had any
probl ens.

The Departnent of Corrections was asked by the legislators to | ook at
RTC s for other potential corrections uses and what the cost would be to

inplerent and run a correctional facility. The Faribault canpus was
favorabl e because of the |ocation.

M. Pung defined "nediumi security in relation to the other |evels of
security wthin correctional facilities. Qak Park Heights is a "maxi mum
security facility and is considered possibly the most secure facility in
the U S The next level in order of decreasing security is a "close"
custody facility such as Stillwater (for inmates over 24 years of age) and
St. Qdoud (for those under 24 years). A "nedium security facility is
aimed at those who are close to the end of their sentence. |nnates nust
apply to transfer to a mediumsecurity facility and nust neet the criteria
of the facility. The medi um security facility such as Lino Lakes is the
part of the systemthat is geared to prepare inmates for their return to
the comunity. If bills are passed by the Mnnesota |legislature to
lengthen stays, the population of inmates will likely increase and the
department will be looking for additional space.



Fred Hol beck, Superintendent at Lino Lakes provided sone infornation about
the Lino Lakes facility. Li no Lakes has 304 innmates fromSt. doud and
Stillwater. None of themcone off the street because they nust have their
behavior evaluated and nust neet the criteria of the facility. Any
behavi or problem within the past six nonths would nake an innmate
ineligible to go to Lino Lakes and any m sbehavior while at Lino Lakes
results in their return to the sending institution.

Inmates are paid for working at the facility. They participate in
educational prograns ranging from renedial to vocational programmi ng.
Treatnent prograns are offered for Chemcal Dependency and Sex O f enders.
The Lino Lakes facility has an excellent relationship with the comunity.
Inmates do public service work if asked by the community.

Ralph Lealler, forner mayor of Lino Lakes in office during the conversion
of the juvenile facility to the nediumsecurity prison, talked about what

the conversion felt |ike. The community did not feel good about the
juvenile facility because the juveniles ran, stole cars and danmaged
property. The announcenent that a prison would replace the existing

facility caused an wuproar due to fear of the unknown. The comunity
insisted that a watch tower be built which is rarley used and very ugly.
The  Depart ment of Corrections was very cooperative throughout the
conver si on. The commnity becanme interested and supportive when they
realized cars were no | onger stolen and property was no | onger danaged.

Andy Neal, Lino Lakes Gty Council menber spoke on behal f of the community
about the value of the commnity service done by the inmates to benefit

the commnity. The community al so recogni zes and val ues the $10 mllion
annual payroll .

Bill MRae, Superintendent of the St. Qoud facility for 21 years, spoke
about the report "A Plan for Converting Faribault Regional Center to a
Medi um Security Correctional Facility, March 1, 1989." He was given the
task of developing this report, including every itemand cost needed to
inplenent a prison on the canpus. Some of the security features include a
12 foot double chain link fence, razor ribbon, caneras, electric sensor,
perimeter vehicle and arned guard.

A question/answer period followed the presentations. The follow ng topics
wer e addr essed.

The type of offenders in a nedium security prison are those who are in the
last year of their sentence for repeated property of fenses. This group
makes up about 50% of the coomttnents. The rest of the population is
conprised of those who received |ong sentences and have spent many years

in a higher security facility and are nearing the last year or two of
their sentence.

The nedium security facility proposed for the FRC canpus woul d not be
converted to a higher security facility in the future. A maxi numsecurity
facility would only be feasible through new construction and is not
suitable for the existing canpus.

The kind of goods or services that would be purchased from | ocal

busi nesses include all clothing and supplies inmates woul d need for their
rel ease and nedi cal services fromthe hospital.
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The facility would not expand to acconodate nmore than the proposed 500

i nnat es as 500 is the national norm Another site would be sel ected as
t he need ar ose.

Wth the "graying” of inmates and the |onger sentences bei ng consi dered,
the Departnent is |looking at prograns for those with special needs such as
elderly and nedically fragile. Qurrently (Qak Park Heights has a

psychiatric program for inmates and two cottages at Lino Lakes have DW
of f ender s.

A significant nunber of FRC enployees could convert fromthe existing
facility. The human service jobs are conpatible with corrections so a
portion of the 270 jobs can come fromthe commnity. VWormen do work in
prisons with nale inmates. The M nnesota Department of Corrections does

hire wonmen and persons over age 35. The Federal Governnent does not so
sonetines that is m sl eading.

A forner teacher at the St. Qoud facility renarked that the inmates have
fewer behavior problens than a teacher would encounter in a public school
and she always felt safe teaching there.

Inmates could do public service work at the Nature Center if desired. The
fence area around the prison could be |andscaped with trees or whatever
was desired to preserve the atnosphere of the Nature Center.

A (Qdtizens Advisory Committee would be critical to have if the plan is
adopt ed. QG her comunities have had themand they are an asset. |If the
plan was accepted, the Departnent of Corrections estimates that it woul d
take six nonths to prepare the site and inpl enent the program

Gtizens of Faribault are welcome to tour any of the prison facilities to
becone nore famliar with them

Respectful |y Submtted,

Shelly M Rocknan



REA ONAL CENTER TASK FORCE MEETI NG
Sept enber 26, 1988

The nmeeting was called to order at 12:10 by Hel en Hof f mann, Chair.
Meeting was held at Rose Room Faribault Hotel Atrium

Present: WQC. Saufferer, Shelly Rockman, Charlie Turnbull, Bob Armagost,
Dr. Berge, Nancy McCarthy, Bonnie Klein, Terry Anderson, D ane Sammon,
Wade Karli, Judy Tartaglia, Viril Layton

Hel en Hof f mann announced that she will be gone Cctober 5-16 and commttee
menbers may contact either Nancy McCarthy or Bill Saufferer in her
absence.

General Information - Reactions to the Al pha House proposal ?

Bob - the argunent in favor of location here is "at least you will know
where they are."

Judy - Questioned whether anyone had investigated their reputation and
was told that they have an excellent reputation.

Viril - That type of outside group is the kind that we could phase into
in the future. Wat would be the community reaction? Wuld DHS be

i nvol ved?

Helen - W are running this past the legislative aide to see who woul d
have the expertise to deal with this. It would be best to let the union
lead on this. W would give sone general guidelines and have identified
t he needs.

Viril - How do you respond to the individual request for such a facility
location if this community wanted this programw th DHS?

Bill - He contacted his supervisor regarding the presentation and was

gi ven approval to have the neeting. |If we did go into this, it would

be only as a |leasing arrangenent. As to governing, we are anticipating
that we wll still be under DHS and will function under two different
governing agents. W w | operate under DHS rules for the prograns that
they govern, for other prograns we will |ease space and be the |andlord
and they govern their own prograns. W woul d t hen i nprove our | ot by providi ng
the space and service - which may include adm nistrative services and
procurenment and we would have a 30 day escape clause that would be
available to both the landlord and the leasing party. A pha House was a
little concerned about security. The rehab center would not be strictly
private since we do want to use state enployees. It is possible to have
the rehab center as a public corporation and get approval to use state
enpl oyees. In discussing with Laura Kadwel |, regarding the rehab center,
it may be possible that we wll furnish the staff and support services
as a landlord and do not see the governing as an issue. The worKking

rel ati onship would be the key to the operation.

Hel en: Revised reports were received in the mail or, hand delivered by

Shelly. You will see that we have sone spaces and gaps and do not plan

to fill themin now but will go through and ask for additional information
What is really needed today is to identify the resource person for the
information that is lacking in the reports. |If you conme across anything

that you do not agree with, this is your opportunity to address this at
this tine.

Page 1 - DHS-2 - Resource person - Dave Canpbel
M popul ati on - Bob Arnmagost
CD- MR popul ation - Terry Anderson at state |eve
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SOCS - Joan Warm ngton - A
Bob - B

Non- DHS Rehab - Judy Tartaglia and Mary Zabel with consultation wth
Ann Brutl ag

Vet erans' Honme - Bob - contact wth subcommttee nenbers
Juveni | e Pl acenent Bob contact with city people and corrections
Fee for Services/Shared Services - Bill & Nancy

Enabling legislation - Terry Anderson at state |eve

Marilyn Carstensen contact with Mke Morrel
Training and Funding - Viril Layton in contact with Laura Cadwell -
funnel through Bill for budget

Licensing - DHS for progranm ng |icense
Department of Health for QOperating |icense

Peter, Laura, Bill and Helen will be working together on entire report

Summary of overall budget - need to be sure we are doing a two year
budget earliest start woul d be July 1, 1989 through June 30, 1991.
W nust be sure that the start up costs and budget are for two years
operating. Need to include your cash flow in start up costs.

Overall staff - Bill
Overall space - Bill

Bill will prepare the overall budget and city people can convert to
graph form

Shelly stated that city staff need everything in witing and presented
to them and any holes need to be filled in by the resource people.
They will be contacting the resource people and need to have all the

information ready for next Mnday when Pat and Steve can begin to work
on this.

In order to tie the entire report together, the executive summary
needs to be conplete. Sinply add page four information to the entire
report. There is a need to revise mssion statenents for sonme of the
i ndi vi dual prograns.

Helen - the task force is planning to submt this volune of information,
but in order to really congeal we need to have all the reports conplete
and corrections and additions nmade for final witing

Bill has drafts of sone revisions he wishes to suggest and has forwarded
these to Shelly for possible use in discussing wth subconmmttee resource
persons. He went through the suggestions.

Viril stated that we need to be sure to change the dates to be sure we
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are in the proper fiscal period.

Wor di ng needs to be changed on reports - i.e. Shared services need
to change a statenent that Faribault Regional Center could benefit
fromthis - change to a statement such as the Consumer will benefit.

There is a need to decide the number of clients to be served in SOCS
- 2, 4, 6, or 8. It was decided that 6 may be the best for us
econom cal ly.

W do not want to be specific as to site locations - a 35 mle radius

is presently in the contract. A Day Program is one of the itens that

must be addressed since the clients would have to be transported.
Remenber that this is going to be a statew de proposal and we would have
people fromthe entire region but the |ocation would be within 35 mles.
Fragile cases would be located closest to Faribault Regional Center

State Operated DAP - First draft - to be operated under CEO, Program
Di rector and Advisory Board

The gl ossary needs to be conplete - several items are not included at
this time.

Budget : Start up costs must include cash flow for first year of
operation. Need to identify how rmuch is start up and how much is on-
goi ng.

Need to identify the entire report as Regional Center Task Force Plan -
not study.

Judy - W& do need to add a statement regarding support services for the
famly. Do we need to write up how other regional centers could set up
a simlar progranf?

Vet erans section - just need to update the glossary and redo the
budget for two years.

Title all appendi x.

M. Layton had some questions regarding the vocational training state-
ment of "98 people - sone are non teaching." The department of educa-
tion only will approve qualified |licensed teaching staff. There are
many vocational training prograns at the present tinme using other

prof essi onal persons to do the training and these are |icensed under
DHS.

Where do the Deaf and Braille School and |ocal education programs fit

into the proposal. Hel en stated that she will be presenting the pro-
posal and will depend on the various subconmttee menbers to provide
credibility to statenents and technical information.

Essentially WIlson Center and the other education departnments are allow ng
their professional staff to be members of this commttee as a community
gesture and in defense of the presence of the FRC. None are being paid
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for this endeavor. W wll be establishing prograns that can be inter=~f v
changeabl e and benficial to other departnments and will increase the
present cooperation with the various agencies and groups.

Helen - in 5-10-20 years from now, sonething nay cone up again and

we need to look at this as a long termproject when we will not be

here. W want to put together sonething that others can carry on.

The plan is to work with Peter as the intuitive person who is guiding
us and he will provide the expertise needed to submt the plan in

the proper formand wording and bring in the other conm ssioners as
We progress.

Menbers were urged to go through the entire report and bring up any
suggestions for additions and conpletions so that we have a conpre-
hensive plan. It is better to have too much and delete sone than to
have an inconplete statenent or proposal

The nmeeting adjourned at 1:45

Recor der : Helen Gllis



The Consarvation Foundation

Sept enber 30, 1988
MEMORANDUM

TO Menbers of the RTC Negotiating Commttee
FROM Facilitators Howard Bel |l man and Ti m Meal ey

SUBJ: M nutes from Previous Meetings and Scheduling of Future
Meet | ngs

Encl osed you will find draft m nutes fromour |ast neeting,
as well as neeting highlights fromthe information exchange
meeting that was attended by a nunber of comunity
representatives and DHS staff on Septenber 14, 1988. Pl ease
review the mnutes and let us know at the next neeting if any
changes or corrections are needed.

As you shoul d be aware by now, the RTC conm ttee neeting

t hat was schedul ed for October 5, 1988 has been cancel ed. The

next comrittee neeting wll be held on COctober 19, 1988. The
| ocation of the October 19th nmeeting will be announced in a
mailing that will be distributed by DHS representatives sonetine
next week. Three addtional Commttee neetings are schedul ed for
Novenber 2nd, 9th, and 16th. (The neeting that was tentatively
schedul ed for Cctober 26th has been canceled as well.)

Thi s schedul e change was nmade in order to provide all of you
with an opportunity to further refine your positions and
proposal s before the Departnent puts pen to paper on the first
drart of what we have been referring to as a "single text."

W are aware that many of you are, or will be, nmeeting with
other Coomttee nenbers in various configurations during this
interimperiod to work on refining existing proposals or
devel opi ng new proposals. W strongly support these activities
and urge you to continue in these efforts.

The Qctober 19th neeting will be devoted to surfacing any of
t hese proposal s before the Departnent sets out to develop the
first draft of the "single text" fromwhich will all be working
fromin future neetings. The Cctober 19th neeting certainly
won't be the last tine that you will be able to make proposal s,
but it will be the last time to do so before the first draft of
the "single text" has been devel oped. After this tine we wll
try to keep the discussion focused on any revisions, additions or
del etions that should be made to that text.

1250 Twenty-Fourth Street, NW Waghington, DC 20037 USA 202-293-4800 Teex: 64505 PANDA
Affiliated with World Wildlife Fund



Beverly and Brian have inforned us that they will continue
to neet with any Coonmttee nenber who wi shes to neet with them up
until Cctober 19th Commttee neeting. After this tinme they wll
concentrate all of their efforts on producing the first draft of
the single text, which they intend to conplete and distribute on
Cct ober 26th.  Assumng they neet this schedule, the entire
Committee will have one week to reviewthe docunent before the
Novenber 2nd neeting. W will then spend the next three neetings
refining the language used in this single text in an effort to
achi eve consensus.

In closing, we believe you are naking steady progress toward
the ultimate goal of this process. To be sure, there are many
i ssues that have not yet been resol ved, but we are beginning to
see sone definite signs of hope that they nay be resolved in a
nmutual |y satisfactory manner. As you begin to nake sone very
tentative conmtnents at this critical phase of the negotiations
it is extrenely inportant that gou keep in close contact wth
your constituencies so you can be sure that the tentative _
commtnents you are making will be acceptable. This may require
a significant amount of time and ener?y for sonme of you, but it
Is essential to the overall success of this effort.

V& may be attending some of the snaller neetings that will
be taking place between now and the full Commttee nmeeting on
Cctober 19th neeting. Pl ease feel free to call either of us if
you W sh to discuss any proposals that you plan to nake at the
Cct ober 19t h neeti ng.





