STATE OF MINNESOTA

Personnel OfficeMemorandum
Charles V. Turnbull, Chief Executive Cificer DATE: August 4, 1978
FROM Donald E. Nellis, Personnel Director

SUBJECT: (bservations - Late OD Shift August 3, 1978

Hol ly Building As soon as | entered the building, there was a very noticeabl e

odor. Each household had two staff assigned except for the one househol d of

11 residents, which had one staff assigned to it. A though there were two staff
for the other househol ds, the najor problemseened to be that a total of three
staff were either intermttent or student workers whi ch neans these peopl e had
mninal or less training. Wile | was in the building, the neal arrived and

two househol ds started to feed their residents. | observed that the residents
were not well supervised during the eating of their neal, i.e. one resident was
roamng around the dining area eating food fromseveral of the trays; one unsteady
resident was first helped with a drink of nilk and then left to drink the renai nder
on her own, while attenpting to drink the mlk by herself, the resident spilled it
down the front of herself and on to the floor. The mlk was still on the resident
and the floor 10 to 15 mnutes after the occurence. Basically, the dining room
was dirty, food and paper on the floor. |In feeding the residents, sone of the
staff did not seemto be using appropriate nmethods, i.e. large spoon fulls and
feeding too fast. The mal e household was waiting to eat and were watching tel e-
vision. The staff inthis particular area were seated at the desk and in a chair
near the desk. It would appear that staff coul d have been doi ng sonet hi ng ot her
than just sitting at this point in tine.

Pine Building There were a total of seven staff on duty in Pine. Two staff per
househol d, plus a Licensed Practical Nurse. |In Household 1, the residents were
quietly watching television. e staff nenber was on break, the other staff menber
was interacting with one or two residents. This household | ooked very good. House-
hold 3 - one staff on break, the other staff toileting residents. 3ight odor pro-
bl em apparent as one approached the bathroomarea. Household 2 - very distinct odor
probl emupon entry into the household. ne staff on break, one starting the bat hi ng
toileting for residents. | observed large puddl es of liquid in the south day room
area. Licensed Practical Nurse appeared to be working on nmed cards of sone ki nd.

In general, the building was qui et.

Cedar Building - GCedar North - both households were in the play yard at the time

| arrived. Residents were using the equi pment or watching those who were. Cedar
South - two staff per household. The | ower household one staff at desk apparently
doi ng sone paper work. The other staff sitting with residents watching tel evision.
The upper househol d on south, both staff nenbers watching tel evision wth residents.
The two househol ds were rel atively quiet. However, | amnot sure whether the tele-
vision was a resident or a staff activity.
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Mohawk Building - Residents in this area were engaged in various |eisure time
activities. Staff appeared to be interacting with residents. Building quiet.

Seneca Building - | arrived at this building between 9:30 and 10:00 p.m Most
of the residents were either in bed or ready for bed. Staff fromall househol ds
wer e acconpl i shi ng housekeepi ng tasks, i.e. nmopping floors, washing furniture.
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