STATE OF MINNESOTA

Office Memorandum

. DEPARTMENT Administration

Larry MHugo, Assistant Adm nistrator,
TO : Resi denti al Program Servi ces DATE: dJune 11, 1376

Assi stant G oup Supervisors

Ao

FROM Charles V. Turnbull, Chief Executive Oficer Q_,\'

SUBJECT: Resi dent Programm ng - Enphasi s Eveni ngs and WWek- Ends

On Monday eveni ng, May 24, 1976, our Advi sory Board toured several buildings. The
hour was 6:15 p.m to 7:00 pm. The evening was war mand pl easant.

What they saw rai sed several questions. Why do people get ready for bed at 6:30 p.m?
Why do we have so many peopl e inside on a nice evening?

Based on these questions they requested that we have a report put together. | have
decided not to do a report-—we will do a report for each building. The attached
Advi sory Board mnutes actually spell out the notion that was passed. Please use
it as a guide. The report each building is to prepare should be in the attached
formand shoul d be devel oped keeping the follow ng questions in m nd:

1. What is the role and function of the Faribault State Hospital ?
(Hospital Regul ati on 1001)

What is the role and function of the staff in ny building?

What do Advisory and Revi ew Boards get fromtheir observations when they
tour ny building in off-hours?

4. \What are the critical times for all staff to be working, i.e.
or lunch breaks al |l owed?

, ho coffee

Does ny building | ook as organized as it should (coul d) have?

6. When | amin. charge of a building can | afford to have outside agents
see e | ook bad?

7. AmI responsible as the building s supervisor or do | shun responsibility
for the total ?

8. What is the best staff distribution and utilization for building "X"; do
I want staff evenly spread or effectively spread? (Efective would be based
on planned programs and activities for residents.)

9. Wen | get the new househol ds, is anything going to change?

10. If ny building | ooks good, then why do Advi sory and Revi ew Boards rai se
guesti ons?

11. Do | have to defend ny staff's and ny acti ons?
12. Have | recently reviewed the A GS. job specs? AmIl really nmaking it happen?

13. Do | have an activity plan for evenings and week-ends? Wo does the
activities? Have | nade assignnents?

14. Do ny planned activities fit the needs of residents, evenif | have to do
group activities?



VI .

VI,

M. McHugo wi Il ask several G oup Supervisors or Assistant G oup Supervisors to
present their work and to answer questions at the next Advi sory Board neeting on
June 28, 1976. Because of this all reports are due by you on Mnday, June 21, 1976,
at 4:30 p.m Please send themto M. MHugo.

P.S. If you are not currently doing what the outline asks for, then develop a
pl an for what youw |l do and state when it w |l happen.

Qutline for the Residential ProgramServices Resident Programm ng and Program
| npl ement ati on Report.

Identify building and type of residents in each househol d.

Descri be the nethod of individual programplanni ng-—Wat are the basic goals for
your residents?

Describe the way individual programplans are inplenented in your building and in
ProgramSer vi ces.

What type of activity schedul es do you devel op ahead of time? (Attach one.)

How do you make staffing assignments to do the activities? (Wat happens when
soneone calls in sick or you give the day off for vacation after plans have been
nade?)

Describe and attach what you feel a good day should | ook |ike (basically from
6:30 a.m to bedtine).

Di scuss, based on the above | - VI), what you feel a good programshould be—
what is needed?



