
MEMORANDUM Apr i l 11 , 1970 

To: Er ic E r r i c k s o n , Program Coordinator 
Roger Johnson, M.D., Medical D i r ec to r 
Harold G i l l e s p i e , Hosp i ta l Admin is t ra to r 

From: Leonard T. F i e l d i n g , M.D., P s y c h i a t r i c Consu l t an t 

Sub jec t : I n d u s t r i a l Therapy Token Economy P i l o t Program; Report on 
A c t i v i t i e s from Implementation in Janua ry , 1970 to Apr i l 1, 1970 

The i n i t i a t i o n of t h e token economy for working r e s i d e n t s in t he Cedar k i t ­
chen a rea has been s u c c e s s f u l . There have been, of c o u r s e , minor l o g i s t i c 
problems from time to t ime . Mr. W e l s a n d t , Mrs. Wangsness, Mrs. Seimers, and 
Mrs. Meier, t h e I n d u s t r i a l Therapy Work Supervisor have i roned out the 
d i f f i c u l t i e s a s they a r o s e . 

In an e f f o r t to avoid the r e s i d e n t s no t wanting to a t t e n d s c h o o l , t he school 
has now been inc luded in the token economy program. Although the i n i t i a l 
methodology used r e s u l t e d in b r ing ing an ave r s ive i n t e r a c t i o n back to the 
work a rea from schoo l , t h i s has been a l t e r e d by us ing t h e "school a t tendance 
c h i t " , a copy of which you have a l l p rev ious ly r e c e i v e d . 

There have been i n d i v i d u a l r e s i d e n t s who have shown marked p r o g r e s s s i nce 
t h i s method began. Severa l w i l l be e l i g i b l e for automat ic mon th ly r a t e 
i n c r e a s e s beginning May, 1970. Mr. Welsandt is monitor ing t h e s e performance 
c h a r a c t e r i s t i c s c l o s e l y and "hard" d a t a w i l l be forthcoming s h o r t l y . 

We now have r eques t s from Mr. Farnsworth in Pine and from Mrs. Seimers 
a t Cedar to allow expansion o f t he program so t h a t i t w i l l i n c l u d e working 
r e s i d e n t s in the ward a r e a s . Mr. Farnswor th ' s r eques t is of a d i f f e r e n t 
n a t u r e as i t i s a r eques t for bu i ld ing-wide implementa t ion . Mr. Welsandt 
w i l l be c a l l i n g a meeting of s t a f f new to the program so t h a t we can ex­
p l a i n i t to them. I t w i l l involve a number o f o the r l i v i n g u n i t s , a s well 
as I n d u s t r i a l Therapy Work Supe rv i so r s . 

Mrs. Meier, the Cedar k i t chen area I n d u s t r i a l Therapy Work Superv i so r has 
noted continued improvement in at l e a s t two of t h e r e s i d e n t s working in 
t h a t a r e a . She wants to recommend them for cons ide r a t i on by t h e Discharge 
S t a f f i n g Committee. I would suggest t h a t Mr. E r r i ck son con tac t her and ex-
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plore the implications of her request. If pa t i en t s are going to be d i s ­
charged from the hospi ta l because of improved work and socia l behavior at 
the work s i t e , I do hope that it w i l l not be "blamed" on the token economy. 
Certainly, we want the residents to "improve" but not so much so that the 
cost is tha t of losing competent resident he lp . [You wi l l not ice the 
tongue-in-cheek tone.] 

Mrs. Meier has cer ta in ly done a very fine job and her e f for t s and close 
a t tent ion to suggestions and direct ions has made it possible to consider the 
extension of the Indus t r ia l Therapy token economy. 

LTF/em 
cc: Mr. Roundy Welsandt 

Mrs. Seimers 
Mrs. Wangsness 
Mrs. Meier (Cedar kitchen) 
Mr. Farnsworth 


