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Goal s for 1970

Foll owi ng are the general goal s which we have set up for ourselves in 1970, this in
response to your nmeno of January 14, 1970, on this same subject.

1. Publish letters of understanding between Faribault State Hospital and ot her
institutions in Southern M nnesota under the control of the Medical Services
Division, to establish functional and geographi c boundaries for services to
be provi ded.

a. Consider the Twin Gties nmetropolitan area participants to be Anoka,
Hastings, and Faribault State Hospitals. Cbjectives would be to define
the roles of the participants in providing services for the nental ly
retarded of that area.

Meeting heldw th Faribault, St. Peter and WI I mar State Hospitals
participating. Purpose: To establish areas for which participants
woul d provide nmental retardation services and to define the specific
services to be provided.

c. Meeting held between Faribault and Rochester State Hospital to acconplish
the sanme as in "b" above. In all cases, some general understanding is to
e reached as to future role of Faribault State Hospital as a multi -
pur pose hospital .

2. Develop a plan in coordination with county wel fare agencies to provide out-patient
eval uati ons and di agnostic services for nentally retarded, and services for
autistic children.

3. He-establish Hospital -Area Mental Health Boards' relationships between Faribaul t
State Hospital and those Boards in the catchnent area of this hospital.

4. Design, initiate, conduct and eval uate a series of workshops for county wel fare
personnel with the objective of informng themof our services and to facilitate
pl acement of patients fromthis hospital back to the county of residence where
appropri ate.

5. Define institutionalized aged, assess our position, and develop or refine appropriate
prograns for that group.

6. Establish an intra-hospital communication systemwhich will foster, encourage,
and pronote an attitude of progress, a search for know edge, and inproved effect-
iveness of effort. Such a programw || be acconplished by:

a. Recording responsibilities inwiting so that they are clear and easily
under st ood.



Jr.

S.

Vai | Page 2 January 21, 1970

b. Defining functional and responsibility relationships of all personne
to all other personnel, both inside and outside of the hospital «

c. Establishing a method of recording and catal oging policies so that
they are cl ear, consistent, fair, easily found, and available to all.

d. Providing for an in-hospital means of informl exchange of information—
a house organ by and for the enpl oyee.

e. Creating a vehicle for announcenment of plans and acconplishments.

to Conducting a training programfor managers and supervisors on the art
of management.

g. Establishing a systemof selective data analysis on a programmed basis
for the purpose of managenent control.

Devel op conpl ete treatment progranms in all units and buil dings, and a revi ew
systemfor the evaluation of results on an individual patient basis.

Survey and determine programneeds for the blind, deaf, and aging.

9. Develop formal and informal affiliations with educational and training institutions

10.

11.

12.

13.

14.

15.

16.

17.

18.

outside of the Faribault State Hospital.

Set up a separate functional and dormitory area and service for autistic children
Establish the framework and provide as much known data as is available for an
institutional master plan. Such plan would define programplans and interpret
those plans into material needs over a given period of time.

Compl ete the reorgani zation of Faribault State Hospital.

Make a referral of every patient in the hospital who could conceivably be placed.

Construct a 1970 goal s plan for the hospital in segments, as contributed by every
Di vision and Unit.

Devel op a catal og of resources outside of the hospital.

Establish a series of administrative practices and procedures which will contribute
toward i nproved patient care, treatment, and education, and which are effective,
efficient, and econom cal

Initiate a programfor qualitative and quantitative augnentation of key staff
di sciplines.

Conduct a review of policies and make recommendations to the central office to
assi st inmaking such policies more feasible (admission and di scharge, sterilisation
right to treatnent concept, etc.)
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