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Eric Errickson, Inst. Prog. Coord.
Center Unit Program Goal s

As a summation of program devel opments the last several months in Center,
we have reached the follow ng concl usions:

Spruce, Laurel, and Rose continue their high level of program achievenent.
Csage which last tinme was in the beginning stages of program devel opnent

has made substantial strides forward and with the additional work being done
inthe ward areas should reach a good |evel of success.

Pine and Mbhawk continue to be problemareas. During the next month Ms. Gates
wll reviewthe situation in Mhawk and attenpt to determne solutions. It

was agreed that M. Mrgan had been effective in ...assisting the staff in

I npl enenting programgoals in Laurel. As there has been on increased activity
in Mhawk, there is some question as to his effectiveness there. There also
is the question of the effectiveness of the ward staff at Mhawk.
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