WORK ACTI VI TY PROGRAM

Purpose (Pre-Vocational Training and Eval uation for Residents and/or Patients

identified as mental |y retarded)

The Work Activity Programauthorized herein shall be planned and desi gned
exclusively to provide therapeutic activities for handi capped wor kers whose
physi cal or mental inpairnent is so severe as to make productive capacity

i nconsequenti al .

The Work Activity Programshal | consist in the manufacture, processing and
repairing of goods, wares and rer chandi se for the purpose of providing
therapeutic work activities for the residents involved in said program

The work activities within this programshall conformto the rul es and
regulations relating to work activity centers pronul gated by the United States
Department of Labor.

ProgramAi ms:

1. This Wrrk Activities Programenphasi zes pre-vocational training and eval uation
as a part of atotal programfor the resident of the Faribault State Hospital.

2. The Wirk Activities Programhas been established to devel op each individual's
vocational potential to his or her maxi muml evel .

3. The Wirk Activities Programis established to assist each resident in realising
that he or she is a contributing menber of the community i n which he or she |lives.

Eligibility:

1. Adult popul ation from16 years of age through age 55.

2. Ml eor femal e.

3. Referral by Unit Teamthrough t he Vocational ProgramSection of the
Rehabi | i tati on Therapi es Departnent.

4. Physically capabl e, Psychiatrically capabl e (medi cal okay). Ho resident shall

be included who i s not physically or psychiatrically capabl e as determned by
t he medi cal doctor (physician).

Programand Staff Cperati on:

1.

The Wirk Activities Programshall be operated by the Faribault State Hospital
in conpliance to the 1966 Anendnents to the Fair Labors Standard Act, effective
February 1, 1969.

Thi s wor kshop shall be | ocated in a suitable area, allow ng for work benches
and mobility of operation, and in close proximty to clients living area as
wel | as Rehabilitative Services.
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. Scheduling of clients shal | take into consideration any and all prograns
presently in operation or determned by the Unit Teamf or the boardeni ng
of the clients experiences socially, physically, economcally, or educationally.

Thi s workshop shall be initiated at this time for 8 to 10 clients eval uated
for inclusion in said program The screening and eval uation shall be made by
t he Wr kshop Supervi sor in cooperation wi th Vocational Program Section staff
and the Wrk Activities ProgramDirector.

The Institution Education Adm nistrator or hi s designee shall be responsible
for the overall adnministration and operation of the Wrk Activities Center.

The Workshop Supervisor shall be responsible for the day-by-day operation of
t he Wr kshop and hel d responsi bl e to t he Wr kshop Direct or.

a. It shall be his responsibility to screen said clients in cooperation with
the Director, and the Vocational Prograns Staff.

b. Responsibl e for scheduling; cooperatively with other departnents so that
each client may gai n maxi numbenefit fromthis vocational involvenent.

c. Shall be responsible to the Wrkshop D rector for inplimentlng the accounting
systemin cooperation with the Busi ness O0'fice which includes the foll ow ng:

1. Work production (daily)
2. Attendance and tine-card procedure
3. Pay-roll system

d. Has responsibility, in cooperationwth Vocational Section Staff, in
initial evaluation and on going as well as final evaluation for referral
pur poses.

e. Responsibility for securing contracts or sub-contracts wi th public and
private industries for manufacture, repair, or assenbling of work for
the Wirk Activity Center in cooperation with the Director, Vocational
Program Section and t he Business Office.

An account or fund has been set up by the Faribault State Hospital Business
O fice in accordance with the enabling | egislation which was passed by t he
1969 | egi sl at ure.

a. WIIl handle certificates for said Wrk Center operation.

b. Business Ofice shall be recipients of paynents received and a system
of pay-roll to the workshop clients.

Revenues realized fromthe Wrk Activity Center operation will be used to pay
wages to patients and residents according to their productivity, purchase

equi prent and suppl i es, and pay ot her expenses necessary to the operation of
the said prograns. It shall be the responsibility of the Wrkshop D rector and
Busi ness Manager to assure that the programfinances are nanaged i n accordance
with State statutes and approved procedures.
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9. dients shall be assigned to this Wrk Activity Center in the fol |l owi ng nanner
for a period of 3 to 6 nonths:

a. By Unit or Building teamreferral.
b. Through initial screening and eval uati on.

c. Selectivity made by Wrkshop Supervisor working in close relations with the
D rector and Vocational Programstaff.

10. The supervisor, together with t he workshop D rector shall have the prerogative
totermnate saidclient in this programif that client is not benefiting
fromsaid programor that circunstances denand renoval of said client.

11. At this tinme we are not involved with CVRP progranmm ng, but are workingin
cl ose cooperation with the Vocational Prograns Section of the Rehabilitation
| herapies Departnent. It is our intent to assess and prepare these client
for future inclusion in CVRP or such vocational progranms as are established.
Furthernmore, we will keep the Departnent of Vocational Rehabilitation posted on
this Wrk Activities Programworking in cl ose cooperation with the regi onal
D.V.R Ofice.



