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On a brodd scal e there have been trenendous i nprovenents i n progranmm ng for residents
i n Sunnysi de during the past year. There has been an overall reduction in nunber of
residents, inthe hospital thereis |ess overcrowding, there are nore human ki nds of
facilities i nwhich people live, there has been a greater invol venent in nursing
staff in self-care and training prograns, as well as enthusi astic devel opnent of
vocational training, day activity centers, and numerous ot her ki nds of t hi ngs whi ch
go about naki ng Sunnysi de a better place to live nowthan it was previously.

A brief discussion of programdevel opments in Sioux Wst and Hi | | crests:

It was felt that these prograns are very adequately preparing mal e residents for
communi ty pl acenment as wel | as doi ng vocational training, social and personal
hygiene training within the institution. To be particularly comrended | think are
Mr. Meili for his rather outstandi ng devel opment of the ability to handl e cl ot hes
inhis residence. He has developed this futher than any other staff group onthe
hospi tal grounds and he does an exceptional jobin many areas; Mr. Donal dson's star
arrangerent interns of scheduling and invol verment in resident progranms has been
pi cked up and i s bei ng used i n nany ot her areas of the hospital. The devel opnent
of this is an admnistrative coup, as are the very outstandi ng prograns whi ch are
bei ng run by hi s technicians; and Mr. Van Lear at Hi || crest continues to devel op
speci al resources which all owfor appropriate training and treatnent, care and
recreation of his residents « The Oestview Park i s an outstandi ng exanpl e of his
endeavors inthis particular area,as is the upstairs recreation room

Essentially the prograns that woul d seemto be in nost difficulty woul d be those

i n Chi ppewa buil di ngs and Pawnee. It is well known that these buildings require

devel oprment of self-help skills,notor training, sensory training, and require

excel l ent staff-patient ratios in order to be successful. The DAC s this summrer

wore fine. Thereis everyindicationthat the staff has devel oped skills inworking
with residents; the big problemseens tobe, will they havetheti me. The partial
answer was given by Mrs. Nethery inthat sheis goingtotryto schedul e sone

trainees inthose areas, and shewi |l alsotry to supplenent the staffing whichis
poor. However, it is also recognisedthat the Sunnyside staff itself nust expand

ways i n which staff can be utilisedto al so establish DACs and conti nue these prograns.



CC: Dr.

The Program Coordi nator for the institution made a nunber of suggestions whi ch nay
or may not be rel evant, bat woul d point to sone possibilities and al so sone sol utions
whi ch other areas have utilized in meeting this problem

1.

Staggered staffing: It nay be possible by starting one man early, one nan at
8:00 a.m, another man at |:00 p.m, and another man at 2: 30 p. m, to gain sone
periods during the day when DACs coul d be staffed.

M s. Goodwi n has already acted onthis one. It would seemthat a great many
of the duties that involve the technicians involve getting people to and from
areas for clinicvisits, etc. | thinkwithinthe Uit office a strong escort
service could be established which would alleviate the ward staff of many of
these needed trips. | think you can pull any resident workers that you have
that are capable of doing the job, andto dothis |I think that m ght ease the
ward staff responsibilities greatly.

| think alook should be taken at what, infact, technicians are doi ng. @1-going
inthis area are sone very outstandi ng | ooks at how staff menbers are using their
time, as being done in Geen Acres. | think it behooves all staff to | ook at

the way they are starting to neet sone of their staffing problens. Essentially
1 do not see large amounts of staff being added to Sunnyside so that if we are
to continue to devel op needed self-care training prograns for residents, we can
find ways in which to use staff that we currently have.

Another alternative is community pl acement. The nore residents that are put in
the comunity, the | ess residents you haveinthe buildings totake care of, and
the nore staff tinme can be devoted to the residents who remain. Sunnyside Unit
isgoingto attenpt to place 35 residents in the coomunity this next year. X
would like to see themhit 50 or 60and | woul d suggest that this is a very

real possibility as you're avery discharge-oriented group. On an overall basis
| think we've got to continue to devel opvocational prograns which will be of
benefit to your residents, ana we've got to develop a relationship wth DVR
which wi || assist invocational training bothin and out of the hospital.
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