. STATE OF MINNESOTA
Cante Unit

DEPARTVENT Office Memorandum

TO: Ms. Mibel Gates, R N DATE:
Program D rect or
February 28, 1969

FROM : Joe Morgan

SUBJECT: Program |ldeas for Mohawk and Laurel Cottages

W have tal ked about various ideas about prograns and now X want to put the*

on paper and st art the novenent to inplenent the ideas. Let ne start with

stating the goal s that should be obvious but can al ways use repeating. These
are (hild Care and Treatnent. Child cars starts with the environment. Are

we creating an environnent that shows our young peopl e that we are genui nely

concerned about their welfare? My first inpressions of Mbhawk coincide with

the other staff menbers inpressions, i.e. it is in poor condition due to

nmai nt enance neglect. | feel that we should demand an i medi ate paint job.

| would give the order to have it painted by April 1 or else have the adm n-

istrative services | eave enough pai nt, brushes, plaster, etc. onthe front

porch of the cottage so that April 2 can be "paint-up - fix-up day" and the

staff menber and other interested parties can do the job thensel ves. |

woul d accent nofurther excuses.

| also think that we could create an environment which is sonmething that the
young people could relate to in terns of thenselves. By this | mean sonething
other then a T.V. set, another retarded child, or a bare wall that the youngsters
could interact with. Using ny inagination, | quickly come up wth recormendati ons
for mre mrrors, pictures of relatives, thenselves, the inproverment of the
downstairs "learning center", clocks, calendars, radios, toys, and the |i ke.

| wll be bringing a canera and | hope we can get one fromM. Raw. M. Raw
should al so be of help to us in getting other recreation supplies. One of

the nain problens in doing activities is the lack of staff tinme and the poor
behavi oral control of the teenagers. | hope we can work out those probl ens
through the use of volunteers who can be very hel pful if we give them specific
projects and also recognition. Ve should devel op something with a group or club

whi ch mght sponsor a cottage.

I will be devel opi ng sone group work ideas which should aid in behavioral control.
This will be for no to work on for now.

1 see abigneedto point out to the "line" staff that the "professional people"
genui nely do care about themand that efforts can be coordinated and communi cated
so that we can build a working relationship that is efficient, neaningful and
positive. | have a list of all the enpl oyees of both Mbhawk and Laurel. 1 would
like to neet weekly with these people. V¢ can split the 26 people into two
groups of mxed staff and nmeet with one on Wdnesdays and the other on Friday at
2pm | wll talk toyounors) about this as it entails overtime, coverage, etc.
The purpose of the groups is three fold: I) to brainstormand pass ideas on to
admnistration, 2) to open lines of communication between departrments and 3) to
tap the natural resources of the line staff and devel op their potential .



_ STATE OF M NNESOTA
Center Unit

DEPARTVENT Office Memorandum
TO Ms. Gates, RN DATE:
February 28, 1969
FROM Joe Morgan
SUBJECT: i deas, (con't)

| feel very strongly that we should do al things possible to reclassify the
Techni ci ans t o Speci al School Gounsel ors andto gi ve t he* this boost i n pay.

they are being conpensated at a pay level that is barely above federal standards
for poverty. They are expectedtotake care of 50 youngsters i n adver se condi -

tions for this reward This is nothing short of ridiculous and destructive
to a rational institution program

Those are just some starting points that we can use to ornate cottages which
closer to child ours and treatnent centers.

Pl ease use these ideas as you see fit.

JH gk
cc: Dr. Johnson
Mx. BEic Errickson



