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Day Activity Centers

Dr . Thonpson has gi ven ne sone i nfornati on on t he programdevel opnent i n G andvi ew
whi ch, ingeneral, isgoingverynicely. Heis concerned, however, at thistine
about programeval uation i n Dakota and H ckory day activity centers. One of the
difficulties that is apparent in any kind of programming i s the need to eval uate
the effectiveness of the program Daily reports fromday activity center | eaders
woul d gi ve i nfornmati on about resident i nprovenent. Some of our technicians are
doi ng a nice job of reporting progress; others arenot. |t seens inperativethat
we devel op a systemby whi ch program feed-back can be gi ven quickly and easily,
and then eval uated so as to determne the effectiveness of the day activity center
| eader.

The basic principleis if programmed material is presentedtothe residents in a
systematic fashion. theresidents will learn. This reportingwi || also serve a
secondary value inthat it will allowus to evaluate the effectiveness of the

i ndi vi dual day activity center | eaders.

After we have evaluated t he day activity center | eaders' effectiveness we then

may have t he opti on of supplying appropriate rewards for hi gh performance. Sone
i tens which m ght be perceived as rewards by staff and which could be utilized,
per haps on a systematic basi s, would be;

1) Choi ce of vacation days.

2) The ability to get supplies (fromA L. P s that coul d be used downt own and
suppl i es gi ven through the recreation departnent.)

3) Tine off—This, however, is apretty shakey one as G vil Service nay have
sone objectiontothis.

4) Additional tinme on- Many of our technicians nay perceive the opportunity
towork overtine as a reinforcer.

5) Use of state vehicles for patient activities.
6) Time for day activity center | eaders to interact with the programconsults

7) A systematic daily record of individual performance whi ch coul d be conpart
wi th other day activity center | eaders.

The question of tail-waggi ng the dog has been rai sed several tines. Wat this
is, "Who'stheboss?" Thisis, | feel, anoot issue asthenmainquestionisdol
evaluate program No matter what t he background for programmng -nilieu, psychos
etc.—thereis the needto effectively eval uate t he on-goi ng prograns, and Dr .
Thonpson feels, and | think quite rightly so, that we need to i nprove programev
| woul d be happy to discuss this with you and feel that it would be of value if
coul d al so get together with Dr. Thonpson.

Trerk you.



