STATE OF MINNESOTA

DEPARTMENT Faribault State Hospital Off|Ce Mernorandum
TO L. Hanson, Seneca North DATE: April 10, 1969
FROM : T. Thonpson

SUBJECT: Behavi or Modification Program

This is to confirmour conversation of April 9 concerning initiation
of individual behavior nodification prograns in Seneca North. Tech-
ni ci ans desiring assistance in inplenmenting a behavior nodification
program shoul d sel ect one patient exhibiting an undesirable (nal-
adaptive) behavior, or a patient with a behavioral deficit which he
would like to strengthen. Technicians fromthe early and late shifts
will share responsibility for one patient. For tw weeks a baseline
record of the nal adaptive behavior or deficient behavior will be

kept using Individual Behavior Mdification Baseline sheets, by check-
ing the patient once each half hour from6:30 am to 7:00 p. m

During this period, technicians should al so attenpt to observe the
patient to assess the kinds of consequences of the behavior that nay
be responsible for maintaining it, or in the case of behaviora
deficits, the kinds of reinforcers that mght be effective in strength-
eni ng the behavior. Then, wth your suggestions, each technician
shoul d propose a programfor nodifying his patient's behavi or and
descri be the proposed program on an |Individual Behavior Mdification
Format sheet. The proposed programnust be approved by you and Ms.
Elenent. |In the event a technician proposes using time out or inter-
rupting neals, the Unit Physician nust approve the programas wel |l .

Both before and after initiating a program it is essential that
accurate records are kept in order to assess the effectiveness of the
program Bach day, the total instances of the adaptive or nal adaptive
behavi or should be plotted on a nonthly chart by each technician.

You will be responsible for checking their data recording sheets and
nonthly charts. The Individual Behavior Mdification Fornat sheet,
the nmonthly chart, and weekly recording sheets should be kept in a
manilla folder for each patient.

I will be avail abl e each Wdnesday to consult on your prograns. Ms.
QO oshby and Ms. Anderson can be consulted between ny visits. During
May, a series of 5 lectures will be given on behavi or nodification
for technicians in Seneca Buil di ng.
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