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October 16, 1969

Mr. Andreas 8. Heath

Aeting Superintendent

Caro State Heome & Training School
Care, Michigan 48723

Dear Mr, Heath:

Your letter of October 10, addressed to Dr., Vail, has referred to me for

reply.

Y 8, our pregram, "Attack on the Preblea of Dghumanisat
& hievement Award from the American Psychistrhv—Asscslgbio
in the fall of 1967. In comnestion with it we danl pod, W
tion and the Total Institution," and t. be interested
film received the Gold Medal from the International
as the best ef its kind in ¢ ~

sn, " did win the Bronse

n at its amwal meeting
film, "Dehumanisa-
to learn that the

Film and TV Festival -



With regard to publicatisns and methdd
say that Brving Goffman's book
Nsurosis”; and Dr. hﬁd' s-book

§ the Total Institution,” we have found to
g/ $he tople. The film is intended to do mo
ly a discussion guide. In addition, we have
od "Dehumanisation vs, Dignity." This beookl ¢
e hospital personnel with semething they ean
tmmmwumbwﬁottshwwnmﬂlyu%ﬁnm

/M ng about our pregram is that it has built inte it a
o asssssing the areas of consern and for bringing abeut
oﬁwwdotMsnhmmmiadthatwmtm:
problem identifying-problem solving appreash, which means the involvement of
staff and patients at all levels in erder to insurs that there is a flew of oom-
munivation and a mathed for assessing whether or not problems are being identified
and changes are ocourring. The follewing are some ¢f the technigues which we are
using:

1. Establishment of a statewide Humasne Practices Committees. This committes meets
mammmanumﬁutnfzumhmetwmhm-
pitals, (ineluding maintenance, food nrri«, chiatric technicians, rehab
departments, paychologists, secisl workers, ste.), plus Central Offiece parsennel.
A methed has been provided whiech pnvthuthomm commities with guidelines
for exploring and anslysing the various systems and prestises which can and do
ocui; in large institutions -~ and which could adversely affect the dignity of
patients.



2. Hoepital Humane Practice Committees have been developed at esch f th in-
stitutions, These committees use as a basis for their discuesions the material
which has come from the State Humane Practices Committee, it also makes recom-
mendations to the State Committes of items whioch they would like to have them
ccnsider, and it discusees intra-hospital problems relating to humane prectices.

3. The Research Section ef the Medical Services Division has developed & series
of evaluation scales, or questionnairss, which are used on each ward of our
state institutions. Theee scales are then rated once & year through personal
visits by the Medical Director and other interested persons in conference with
the staff of the institution and representatives of the hospital Humsne Prac-
tices Committes. The scales serve two purposes: 1) to measure progress and 2)
to suggest by the nature of the gquestions on the questionnaire, sertaln prac-
tices or conditions which are desirable.

L. Each year a three-day Humane Practices Institute is held at which time the
medical direstor, administrator, state Humane Practices Chaimman, and one
other person from each institution meet jointly with the Central Office staff,
plue representatives from the Department of Administration, the State Archi-
tects Office, and other appropriate persons outaide the Medieal Services
Division, to review the work of the Commdttee during the past year, to discuss
serious problems whioh may need further consideration, and to plan and give
dirsction for the coming year.

5. Through the develojpment of the film, "Dehumanisation and the Total Institution,™
and the ccambined efforts of the Mental Retardation Program Office, Research
Bection, Manpower Develpment section, and Humane Practices Committees, m-going
methods m;nd content are being built inte the training program for staff of
institutions,

Under separate cover I am sending you a packet of printed materials ineluding
The Problem of Demummanigation by David J. Vail, M.D.; thunwuandm

%‘ﬂlﬁb the book written by Erving Goffwan; Rising and ms Seven

titutignal Neuresis by Dr. Russell Barten; ,-
Restraint and Seclusien; A_m-.!:.e be_Considered m! ragtioe !sm
meg Conditions Questionnaire; Fumane Practices In-utate "’il tu; & oopy

N gtim vs. MM and a flynr on ocur film "Dehumanization and the
‘ratal Institution.”

I trust this will give you the information you are seeking -- and if you hawe
any further questions, feel free to contast me angain.

Sinc rely,

(Mrs.) Miriam Xarline, Director
Education and Manpower Development
Modical Services Division



