2201 FOURTH STREET N.W. . AUSTIN, MINNESOTA 55912

Rehabilitation Telephone 507/433-2303
Workshop
September 13, 1968

Dr. Johnson

Medi cal D rector

Faribault State Hospital
Fari baul t, M nnesota 55021

Dear Dr. Johnson,

As you rmay know, the Cedar Valley Rehabilitation Wrkshop has
acqui red, through donation, a hotel in downtown Austi n.

It is our intention to convert this structure into a super-
vised, programmed dormtory for handi capped persons invol ved
in vocational rehabilitation.

The building, after renovation, would house up to 42 persons
conpl ete with adequate dining and recreational facilities.

V¢ intend 24 hour supervision. A variety of recreational -
soci al and independent |iving prograns woul d be offered.

V¢ feel that such a |living arrangement woul d benefit a great
nmany persons, eg. (1) those now i n nursing honmes that need,

for many reasons, a nore vibrant and progressive honme atnos-
phere, (2) those now in boarding hones that would profit from
nore structured supervision and training, (5) those in institu-
tions denied community pl acenent or prograns because of the |ack
of proper |iving acconodations, (4) the physically disabl ed that
are net with architectural barriers in conventional housing,

(5) sheltered and naive rural youth that require a sem-sheltered
home during the tinme they develop the coping skills essenti al

to adult independent |iving.

SPONSORED BY 1 MISCCA,

Area United Funds Minnesota Society for Crippled Children and Adults



In essence, those needi ng programand services extendi ng beyond,
yet coordinated with, the typical vocational offerings of a workshop
or center.

V¢ realize that sone would need sinply housing and no nore, and
others woul d need only parts of the residential services.

V¢ feel that this particular proposal offers the single nost sub-
stantial inprovenment to services that could be afforded the majority
of existing workshops/centers since it bears directly on one of

the nost frequently cited shortcomngs of such facilities.

| woul d very nuch appreciate your specific reactions to this
devel opnent and your witten support of it—+f you feel so inclined.
Wul d you conment directly on your inpressions of the nunber of
clients, in your know edge, that you feel would be advantaged by a
dormtory of this type.

Thank you for your time and interest.

| wll be looking forward to your reply.

Yours truly,

\VL:-M& /—\ »./&b‘--\., A R l& LA~

Thomas W H annagan

D rector
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CEDAR VALLEY REHABI LI TATI ON WORKSHOP

2201 4th St. N W
Austin, M nnesota 55912

"Project 40"
A Coor di nat ed "Vocational Program
for
Fari bault State Hospital

|  Nature of Request

The Cedar Valley Rehabilitati on Wrkshop, Inc., conscious of and respon-
sive to its central role in the devel opnment of rehabilitation services
in Southern M nnesota, submts this proposal as a solution to the
striking needs of a large concentration of disabled persons.

The Cedar Valley Rehabilitation Wrkshop requests financial assistance
in the amount of $176,484.00 to be used for the establishnent and

mai nt enance of a conprehensive vocational service at the Faribault
State Hospital. This institution, housing 2,100 peopl e, represents
the largest single concentration of disabled persons in the state of

M nnesota. The ability of existing prograns to neet the vocationa
rehabilitation needs of this group is insignificant and, for all prac-
tical purposes, it is unserved.

The Cedar Valley Rehabilitation Wrkshop proposes to offer, via pro-
fessional rehabilitation personnel, the services of screening, vocational
eval uation, transitional sheltered work, long term sheltered work,

job placenent, and foll ow up.

W anticipate that this programwoul d extend coordinated vocationa
services to at |east 135 persons per year.

Il Background of Agency

This Workshop was incorporated on February 25, 1960 as the Austin

Achi evenent Corporation, a non-profit private agency. [It's purpose,

as defined by its charter, was "to establish and operate a sheltered
wor kshop provi di ng vocational rehabilitation services, transitiona

and termnal enploynent for physically, nentally, and socially disabled
people in Austin and the surroundi ng areas."”

The Workshop actual |y began operating in Decenber of 1964. It has,
throughout its history, offered the services of:

1. Intake-orientation 5. Work Adjustnent Training
2. Eval uation 6. Placenent

3. Counseling 7. Followup

4. Job testing
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Qver the years, its records indicate services to the follow ng nunbers
of clients:

1964 44
1965 68
1966 48
1967 41

Agency records indicate service to a broad range of disabilities.

(he Articles of Incorporation of the Wrkshop were revised in 1967, in
accordance with the suggestions of supporting agenci es.

Sone of the nore significant changes were:

1. The name Cedar Valley Rehabilitation Wrkshop, Inc. was
adopted to reflect the fact that the Wrkshop represents and
serves a much broader area of Southern M nnesota than Austin.

2. A broader representation of business, government, education,
etc., was conceived for the Board of D rectors' nenbershinp.

3. Saggeredterns of office for board menbers were adopted to
assure stability and continuity of operation.

Qur nost inmediate six county area contains a popul ation of 175,000
persons. There are no other VWrkshops in this area.

The Workshop has enjoyed excel |l ent conmuni tﬁ support throughout these
formative years. Its current position in the comunity is strong and
assured. It is supported by the United Fund of Austin and surroundi ng
areas. It further receives support from

1. The Mnnesota Society for Gippled Children and Adults

2. Mwer Qounty Taxes
3. Long-Term Sheltered Wrkshop Subsidy fromthe Sate of M nnesota

The program although relatively static for the |ast several years,
Is currently undergoi ng maj or changes as described in the next section.

[1l. Qurrent Staff. Program and P ans

A Qurrent Saff Rel at ed
Position Degr ee Experi ence
D rector B A 8 years
Vocat i onal Counsel or M A 1 year
fork Eval uat or B A 2 years

Production Supervi sor B A 2 years
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o Rel at ed

Posi tion Degr ee Experi ence
Shop For eman H gh School 4 years
Shop For enman " Hi gh School 4 years
Bookkeeper 2 years college 2 years
Secretary H gh School 2 years

* Pl acenent - Contract Procuremnment
* Soci al Wrker
* LY4ime Advi sory Accountant

*]-2-3 Currently in process of recruiting for these positions.

1. Program

The Workshop has a caseload of 32 clients at this time. 20 of these
are in sone phase of evaluation or transitional sheltered work,
The remaining 12 are long-termworkers for whomthe prospect of
conpetetive enploynment or further vocational gain is slight.

This shop has made distinct and significant changes in its prograns
and orientation in the past ten nonths. It is generally trying
to broaden the range of services offered and inprove the delivery
of these services. A few of the acconplishnents supportive of
such change m ght be |isted:

1. Application for and aEprovaI of annual subsidy grant under
M nnesota's Long- Term Workshop Law.

2. Receipt of two new vehicles for use in setti ng up a client
e

bus service and inproving the system of materi al l1very

for production departnent.

3. Approval of application for an Evaluation and Trai ning
Certiticate fromthe Wage and Hour Division of the Departnment

of Labor.

4. A fee readjustment resulting in an equitable charge for
rehabilitation services and subsequently financial stability.

5. A two thousand dollar increase in our United Fund all o-
cation.

6. Renovation of office and production record systens.
7. Adaptation of the Goodw || System of Standard Accounti ng.

8. Institutional menbership in the National Association of
Sheltered Workshops and Hone-bound Prograns.

9. Increased daily client load from 14/day to 30/ day.



“Project 40" Page 4

10. Increased long-termwork stations from4 to 12.

11. Established three new full tine staff positions, eg.
Counsel or, Social Wrker, Wrk Eval uator.

12. Established a work eval uation departnent, etc., etc.

The Wor kshop, with expanded space and inproved staffing, expects to
serve 100 clients in the cal endar year, 1969.

C Plans

The Workshop has acquired, via donation, a hotel in downtown Austin.
It is currently in the process of planning and securing funds to
renovate this property. Wen conpleted, it will be a 42 unit
supervi sed residence for persons in various phases of vocational
prograns. W anticipate opening this facility in the spring of

19609.

we have just conpleted the purchase of a building offering 8, 000
square feet of production and office space. This is now being
renodel ed for occupancy January 1, 1969. W wll continue to

| ease an additional 4,000 square feet. This conbined footage wll
raise our daily caseload capacity from33 to 65 persons.

The Workshop is continually adding to its equi pnment and machi nery

in an effort to nodernize and update the eval uati on and production

departrents. It anticipates spending an additional $15,000 for this

pur pose before January 1, 1969. W feel that these additions in personnel, equipl
coupled with the residential facility, wll acconplish our primary

goal of increasing the quality and quantity of service by the spring

of 1969. It is expected that these inprovenents will allow for

effective service to at |east 100 persons in 1969.

IV Need for "Project 40"

A Ceneral

Rehabi | i tati on wor kshops have the responsibility for spearheading the nove-
nent towards serving nore and nore severely handi capped persons. Legis-
lation and enabling funds can pave the way for prograns, but existing
agencies and institutions nmust stretch both inmaginations and technol ogi es
to extend new services into new areas. The Cedar Valley Rehabilitation
Vrkshop is proposing to extend rehabilitation services to fill a very
conspicuous void in the over-all pattern of rehabilitation in M nnesota.

Thegeneral need for and utility of appropriate vocational services,

particularly workshop services and work-oriented treatnment programs, in the
rehabilitation of the retarded has been docunented exhaustively. It would
seemostentati ous and unnecessary to include extensive references to the
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literature in this proposal since it is intended only as a practical

solution to a very concrete and visible problem Readers requiring
ofornal docurentation can request a bibliography fromthis witer.

3. Specific

The Faribault State Hospital currently has a popul ation of 2,100
persons. This population is distributed as fol |l ows:

By Age and Sex
Age Mal e Fenal e Tot al
Under 5 1 2 3
59 72 68 140
10- 14 161 81 242
159 104 243
15-19 147 111 258
20-24 127 65 192
25-29 182 140 322
30-59 510 331 641
40-64 59 46 85
& + 1,178 948 2,126
By Degree of Retardation
1.Q Mal e Fenal e Tot al
Severe (0-59) 475 400 875
Mbderate (40-54) 540 422 962
MId (55-69) 165 126 289
1,178 948 2,126

This popul ation can, of course, be examned statisticall ?/ in an endl ess
variety of ways. | believe the above, however, adequate Y I ndi cat es

a significant vol ume of vocationnally feasible, vocationally-treatable
patients. There appears to be about 1,400 patients of working age

(17 to 55) of which roughly one half or 700 woul d be classified as
mldy or noderately retarded. The suitability of individuals within
this 700 for vocational services will, of course, be decided by indivi-
dual evaluation. Here, as elsewhere, the critical vocational factors
wll not be age or degree of retardation.

Transfers fromFaribault to other institutions have been |argely
acconpl i shed al though the total nove will not be acconplished until
Juy I, 1969. Hospital personnel indicate a reservoir of no | ess than
400 persons requiring workshop services and indicate that this nunber
would renmain rel atively constant due to adm ssi ons.
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adm ssion at the present renai ns on an ener gency basi s, and al | ows
acceptance of only the nost severely afflicted. Hi gher turnover
patientsand the provision of significant vocational-treatnent
services could be expected to have a very positive influence on

ssion criteria. eg. persons now denied entry, because of crowding
"lack of appropriate prograns, could be admtted. The advantages
desirability of adm ssion for the purpose of treatnent, rather
than detention, is self evident.

adm

The current Division of Vocational Rehabilitation "pick-up" rate is
sonething like I/10 as described by hospital personnel. That is
only one out of every ten hospital referrals are accepted for services
by DVR This estimate, comng fromthe hospital may, of course, be
unnecessarily pessimstic. It wuld seem however, that there is

little doubt that the several hundred potential vocational candidates
cannot be given service on an itinerant basis by a counselor visiting
the hospital one half day per week. Proper on canpus eval uation
woul d guarantee appropriate services to eligible persons.

7. Neighboring Institutions and the Surroundi ng Community

is suggested that this vocational service nmay have applications
and service responsibilities extending beyond the imedi ate popul ation.

1. The Mnnesota School for the Deaf. This is located within
wal ki ng di stance of the hospital, and has individuals that could
benefit from eval uati on services and/or work adjustnent training.
Particularly the advantage would fall with those students needi ng
a conbi nation school -work program Staff at the school indicate
a nunber of students appropriate for such a program

2. The Mnnesota Braille and Sight Saving School. There are
indications that this institution could use and shoul d have
access to the proposed workshop. Since nobility is a major
problemwi th this group, the physical proximty of the program
woul d be an asset.

3. The Ownatonna State School.. This institution currently
buses clients to and fromMDTA classes at the Faribault State
Hospital. There are a fairly large nunber of that institution's

popul ation that could benefit and shoul d have access to the
eval uation and sheltered workshop services.

4. The comunity of Faribault and surrounding areas. A proportion
of the intended work and eval uation stations should be allocated
for general referrals fromthe comunities surrounding the
hospital. This general area |lacks any type of workshop prograns.

The Faribault State Hospital, while primarily concerned by designation
and lawwith the welfare and treatnent of its patients, recognizes

and accepts its responsibility for extending the proposed vocati onal
services to the disabled in adjacent institutions and the surrounding
comuni ty.
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G@venthe stability gained fromsuccessful operation and provoked
t he needs as they may becone evident, it is conceivable that the
proj ect could establish an extensi on workshop within the comunity
"Faribault. Such an extension would allow a painless and inexpensive
solutionto the shortage of work stations in South Central M nnesot a.

4

Description of Staff, Program and Anticipated Results

Research and experience has proven that the single-nost critical elenent
aRehabi litationTreatment Programi sthequalityof thestaff chargedw thdelivering
withboth the Tevel and distribution of staff talent, we propose

.--- "allowing staffing pattern as optimal: 1.Director--One third time. Tr

the Director of the Cedar Valley Rehabilitation Wrkshop and wl |

be primarily responsible for:

Data col |l ection, records, accounting standards and such
reporting as may be necessary to satisfy progress and final
report requirenents for the grant.

B. General supervision of the personnel directly enployed by the
proposed project.

C. Liaison with the Faribault State Hospital and Division of
Vocational Rehabilitation personnel for the purpose of devel opi ng
services seen as appropriate and essential by these groups. He
will be responsible for conceiving and structuring the work

eval uati on and work adjustment prograns in such a way that they
of fer maxi mal services to the target popul ation.

*Al'l subsequent positions are full tinme.

2. Project Supervisor * e

A.  This person will be responsible for the day-to-day devel opnment
and operation of the project.

3. He wll work closely with hospital staff and D vision of
Vocational Rehabilitation in planning and devel opi ng prograns for ..

clients.

C. He will coordinate all project staff functions.

DO He will report to the Program Director

E. He will be a person with broad, successful rehabilitation

experience and appropriate education.
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Vocati onal Counsel or

A Responsible, for working out vocational goals with client.
B. Ooordinates efforts with other team nenbers.

C Possesses MA in Rehabilitation Gounseling.

D Reports to Project Supervisor.

Soci al Wor ker

Conpl emrents the hospital social workers treatnent efforts.
Coordi nates efforts with other teamnenbers.

Devel ops a soci al -vocational treatnent plan.

Has MS. W or tw years directly rel evant experience.
Reports to Project Supervisor.

monox>

Eval uat or - Tr ai ner

A Responsible for devel opnent and nai ntenance of basic

eval uation area.

B. Responsible for executi nﬁ specific training plans within the
shop or in conjunction with hospital or community resources.

C Delivers "situational counseling" as appropriate and in
accordance w th teamgoal s.

D Has MA in Wrk Evaluation or two years eval uati on experi ence.
E. Reports to Project Supervisor.

Gontract Procur enent - Pl acenent

A Responsi bl e for obtaining subcontracts.

B. Responsible for coordinating job leads and aiding in effecting
j ob pl acenent s.

C Essentially functions as liaison with industrial comunity.

D Personal and other qualifications as necessary to the job.

E  Reports to Project Supervisor.

Producti on Super vi sor

A Responsible for production schedules, quality control,

shop records, etc.

B. Conceives and builds jigs, fixtures, and appliances necessary
to the effective conpletion of various contracts.

C. Supervises Shop Forenan.

D.  Know edge of supervisory practices, industrial process,

etc., and persona] qualifications as necessary to job.

E  Reports to Shop Supervisor.

Shop For eman

A Day-to-day assignment and supervision of workers.
B. Physical devel opnent of the shoE.

C Layout and effectiveness of work areas.

D  Reports to Production Supervisor.




Bookkeeper

Mai nt ai ns appropriate and useful financial records and
i nventori es.
B. Conputes payroll.
0. Perforns any and all duties incidental to sound bookkeepi ng
for the Project.
D. Perfornms "overload" clerical duties where possible and in
time of need.
P. Pas training and experience in bookkeeping as necessary to job.
P. Reports to Project Supervisor.

Typi st

Types letters, reports, records as required.
E. Mintains appropriate filing and index systens.
0. Perfornms general office and clerical functions as necessary.
D. Pas appropriate typing and clerical skill wth know edge of
di ct aphone.
P. Reports to Project Supervisor.

B. Program

Programwi | | be deliberately discussed in broad terns since to treat it
nore specifically would bei ng unwanted structure and restriction into

actual developnent. Sinply, the Cedar Valley Rehabilitation Wrkshop
proposes to establish a fully equi pped and staffed satellite workshop

the grounds of the Faribault State Hospital. Wile the term"satellite"
may connote partial services and m ni mal program such is not the case

this proposal. This extension service wll offer a full range of
vocat i onal services including screening-orientation, vocational eval ua-
tion, transitional sheltered work, long-termsheltered work, job place-

ment and followup. It will drawfromthe technol ogi es of counseling,
social work, industrial arts, psychol ogy, etc. those nethods nost
appropriatetothesetting. It will coordinateitsprogransw ththosehospital prograns
develop. It will, |ikew se, coordinate its efforts with the Division

of Vocati onal Rehabilitati onandal |l ot her agenci es, privateor public, that maycontri |

will be designed in such a way as to augnment and extend current
prograns and, thus, w Il neither displace or replace existing staff
' prograns.

1. Ceneral

Referrals will be received fromthe hospital's unit teans. DVR

wi Il becone involved at the point of referral. A witten report
of acceptance or reasons for non-acceptance will be provided by
the workshop to involved hospital and DVR personnel .

Each client referred will be required to enter the eval uation
phase of the project for a duration necessary to clarify his
aptitudes, interests, capacities, skills, and general vocational
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Functioning. A thorough report of findings and recommendati ons

for further programs or services will follow this evaluation
period. Here, and throughout the Project's involvenment with a
client, participation of hospital, Division of Vocational Rehabili -
tation, and other interested parties, will be sought.

The Project will, whenever necessary and feasible, project itself
into conmmunities on behalf of the client, whether for purpose of
job placenment, |iving acconodations, follow-up, or whatever

It will try to elimnate the waste inherent in poor follow up

It may acconplish this indirectly via the coordination and invol ve-
nment of renmote agencies or directly by personnel intervention.

A system of progress reporting will be maintained to insure con-
tinuity of services and fully informed co-workers.

Further details of communication, coordination, delivery systens,
etc., will be developed in concert with concerned hospital staff
and Division of Vocational Rehabilitation.

A fee systemis projected in Appendix A The way in which necessary

charges are calculated is explained. The Project will not charge
for services during the first 12 nonths of operation. It will

charge the recommended fees during the last three nonths to allow
the accumul ation of operating capital. W suggest a proportionate

system of rates be established for part time programs, eg. $28.75/ week
for 1/2 days attendance.

2. Time Sequence

The writer, viewing realistically the problenms of staffing, contract
acquisition, system developnent and the nmultiple preparatory

exerci ses basic to devel oping the described prograns, anticipates
approaching full service by July 1, 1969. Notice that hiring

dates are staggered to allow supervisory personnel a voice in the
hiring process and permt an orderly devel opment of the Project.
Systematic hiring and systens devel opment will result in many
economi es and prevent repetition.

Based on this writer's experience with the Project at Security
Hospital in St. Peter, the span (15 nmonths) of this grant is
sufficient to insure the creation and viability of a stable program
A longer period is unnecessary and undesirable for a number of
reasons.

Anticipated Results

The Faribault State Hospital projects a stable population of no
|l ess than 400 persons able to benefit fromand eligible for
vocational services. Based on this projection and the certainty
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of appropriate referrals fromthe sources listed and di scussed

under item 4-C "Neighboring Institutions and the Surroundi ng
Community,"” the Cedar Valley Rehabilitation Wrkshop would
anticipate serving at |least an additional 135 Division of Vocationa
Rehabilitation clients per year.

Turnover or program productivity is visualized as follows:

# Stations Program Ti nme # Served/ year
10 6 weeks 85
20 6 nont hs 40
10 1 year 10
Tot al : 135

This, then, would yield an average program cost of $866/client.
Tolerating a pessimstic "success" (satisfactory vocati onal
outcone) rate of 45%the cost becomes $l,918.00/success. This
conpares very satisfactorily with the cost/efficiency of other
wor kshop and facility prograns as well as the average DVR costs
per successful rehabilitation.

The Workshop anticipates the addition of long-termwork stations
in view of the obvious needs of sonme of the Faribault popul ation.
It will attenpt, to offer such stations at the earliest opportunity
and increase the volune of sane at the fastest rate conpatible
with the financial security of the over-all program

VI Continuation of Program after the Gant Period

The proposed program "Project 40" would becone an ongoi ng program

of the Cedar Valley Rehabilitation Wrkshop subsequent to the grant
period. |Its continued operation will be financed via the purchase

of its services at a cost/day rate as presented in this proposa

I n Appendi x A under Fee Schedule. This fee rate will be constant and
subject to change only through revision of the DVR CVRW operating
agreenent as approved by both parties.

M| Relationship with the M nnesota Division of Vocational Rehabilitation

The Cedar Valley Rehabilitation Wrkshop cooperates with the
M nnesota Division of Vocational Rehabilitation via an operating
agreenment (Revised March 13, 1968) which defines rates, services,
referral policies, etc.

An average of 44 M nnesota Division of Vocational Rehabilitation
were served from 1964 through 1967. The Workshop anti ci pates
; 100 Division of Vocational Rehabilitation clients in 1969.
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VII1. Gher Rehabilitati on Services

Super vi sory personnel from the several hospital progranms will work
directlyw th Wrkshop personnel in devel opi ng individual prograns
for each workshopclient. Any one or any conbination of the
allowing mght be involved in programm ng for an individual:

| ndependent |iving

MOTA

Basi ¢ Educati on

Skills of Daily living
Hospital industries training
Communi ty readi ness

Various group activities, etc.

NookwhE

Furt her: The Wr kshop woul d be advant aged by consul tati onandti nel y servi cesfrom

Medi ci ne

Psychol ogy

Psychi atry

Speech Ther apy

Physi cal Therapy
Qccupati onal Ther apy
Speci al Education
Nur si ng, etc.

ONoUkhwNE

The M nnesota Division of Vocational Rehabilitation as represented

* adequate |iaison personnel would provide such services and goods

as may be necessary to the individual's rehabilitation program that

are not el sewhere readily avail able, eg., special training, prosthetics,

consul tations, tools, appliances, |icenses, etc.
el ected hospital staff will be rotated through the project for the
purpose of orientation and training. Project personnel wll receive

simlar indoctrination to the hospital.

Hopeful Iy, this cross pollination of philosophies, concepts, techniques,
etc., will result in early nutual respect and understandi ng and keep
rivalry and conpetitiveness bel ow destructive |evels.

| X. Safety Standards

The buildings to be occupied by "Project 40" are regularly inspected
toinsure proper safety, fire, health, etc. standards. Layout of
work areas will reflect the standards issued by Industrial and Plant
Saf ety Engi neers in respect to color codi ng, machi ne guards, safety
devices, etc., and space requirenents. Due regard for physically
handi capped clients will be evidenced by the Projects' use of the
Anerican Standard Specifications for Making Buildings and Facilities
Accessible to, and Usable by the Physically Handi capped,” and
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"Saf ety Manual for Rehabilitation Facilities," Department of Health,
Education, and Wl fare, July, 1968.

X. Wage and Hour Conpl i ance

The Cedar Val | ey Rehabilitati on Wrkshop observes all applicable
Federal and State Wage and Hour Standards. It possesses such
certificates, wai vers, and individual exenptions as are required

by law. It agrees to observe all applicable Federal and State \Wage
and four Standards throughout its operation of the "Project 40"
Vr kshop.

Xl. Conpliance withTitle VI of the Gvil R ghts Act of 1964

The Cedar Valley Rehabilitation Wrkshop has executed the G vil
Rghts Assurance Form (Form HEW 441) at an earlier date. It will
adherestrictly to the provisions of this Act in its admnistration
;; Project 40.

"Il Disposition of Equipnent

Inthe event the office and/ or shop equi pnent purchased for the
establ i shnent and operation of "Project 40" is no |onger needed,

for whatever reason, it would be disposed of by donating it 'to

the Faribault State Hospital for other vocational rehabilitation uses
" to other vocational rehabilitation agencies as specified by the

M nnesota Di vi si on of Vocational Rehabilitation.

X'l Physical Relationship to Existing Program

The "Project 40" programw ||l be carried out in a setting geo-
graphically distinct fromthe Cedar Valley Rehabilitation Wrkshop.
Hence, it will not be necessary to coordinate its space requirenents
wth Wrkshop's existing space.

A. The space proposed for the workshop's occupancy is "Wley Hall,6"
abrick building, 128 Ilong X 44" w de |ocated on the southern end

the main building grouping. It would be possible to occupy the
ground and first floors. Total space = 11,264 square feet. (5,632
ft. each floor)

Mai nusable area is the ground floor which currently houses the
hospital sewi ng operation. This area is relatively unbroken, well

lighted, and appropriate for workshop use. It is marginal in terns
of size since 40 work stations would be expected to consune about
6,000 square feet. | believe, however, with proper planning and with

use of the second floor for offices, testing, etc., the space is
adequate. Additional space would be nade avail able for warehousing
and auxiliary production area as needed.

C. Renovations cannot, at this witing, be detailed. The single-
soot inportant change will be the devel opnent of direct trucking access
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totheground level. This will involve ranping. O her changes can be
detailed after consultation and planning with Cedar Valley Rehabilita-
.'orkshgp's architect and concurrence by the hospital building s

Super vi sor.

The hospital would, via the State of M nnesota Adninistrative
O fice, have executed a | ease granting the Cedar Valley Rehabilitation
Wor kshop use of the building on a cost-free basis. The hospital should
provide heat, water, electricity, incandescent and fluorescent bulb
repl acenent and normal mai nt enance service. The Cedar Valley Rehab—
ilitationWrkshop would be responsible for alterations, as approved
hospital, telephone charges and all expenses specifically
incident to the operation of the workshop program

XI'V. Sunmary

The Cedar Valley Rehabilitation Workshop, Inc., an effective
source of rehabilitation services in Southern M nnesota, requests
attention to and favorable support for this proposal entitled,
"Project 40," A Coordinated Vocational Program for Faribault State

The proposal indicat.es a need for financial assistance in the
amount of $176, 484. 00, and has provi ded detail ed budgetary and program
informati on as a basis for this request.

The Cedar Valley Rehabilitation Workshop feels that the proposed
source could have major and lasting influence on the successful
patterning of rehabilitation services in Southern M nnesot a.

The proposal suggests a satisfactory resolution to chronic
program defici encies affecting one major concentration of potential

rehabilitants.

The Project will, in the course of its operation, denonstrate
convincingly the econony and wi sdom of projecting services from
adm ni stratively and technically sound workshops and facilities
already in existence as opposed to the evolution of a never-ending
series of new workshops and facilities. Probl ems of staffing, technol ogy,
cost and contract procurenment efficiency argue against such duplication.

Furt her budget breakdowns, program description, or documentation wil]l
be provi ded upon request.



Total "Project 40" Budget

15 Month Peri od
January 1, 1969 - March 31, 1970

Sl arv
Project Drector 6, 250. 00
Proj ect Supervi sor 14, 625. 00
Vocat i onal COUnsel or 9, 750. 00
soci al \Wr ker 9, 750. 00
Eval uat or - Tr ai ner 9, 750. 00
Contract Procur enent - Pl acenent 10, 500. 00
Producti on Super vi sor 8, 700. 00
Shop For eman 6, 500. 00
, Jop f oreman 6, 500. 00
Bookeeper 6, 500. 00
Typi st 5, 250. 00
95,675.00
5% I ncrenent 2nd year 5, 159. 00
Staf f 15 nont h; — $97,014.00
Fringecosts
_ 4, 250. 00
Vor kmen' s Conpensat i on 5, 100. 00
5, 750. 00
Heal thinsuranceliabilityandOtherlnsurances 1, 800. 00
Total FringeCosts, 15months: 12,900.00
Expenses
550 8
1, :
Telephone 5, 500. 00
oFfi'ce Suppl | es 720. 00
Sh_olp Supplies _ 600. 00
Bui | di ng and Mai nt enance Suppl i es 400. 00
Bui | di ng and Equi pment Repairs 550. 00
Vehi cl es Qperating Expense _ 1, 800. 00
Shop Repl acenent and Additional Equi pnent 1, 500. 00
Staff Trai ni ng and Recrui t ment 1, 500. 00
Dues and Menber shi ps 500. 00
Public Rel ations 500. 00
Qonsul tant  Servi ces 650. 00
M scel | aneous 2, 000. 00
"1 G her Expenses, 15 nont hs: $ 16,470.00
Inital Shop and Ofice Equi prent and I nstal |l ati on
dfice Furniture and Equi prent
*Detailed in Appendix C1 $ 9,305.00
Shop Equi prent, Machi nery
Detailed in Appendix Gl 25,795.00  $ 35,100.00
Alterations
Preliminary 15,000.00

Total 15 Month Budget for "Project 40": $176,484.00
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