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Evaluation 

I bel ieve I have mentioned to you in a general way the system of staff 
evaluation studies of the various ins t i tu t ions . This has developed over 
the past several years, a procedure whereby at the request of the 
Mlental Health Medical Policy Committee we have provided them with a 
thorough analysis of the various service departments and programs 
of the several institutions. The process is a slow one, allowing us 
to do no more than three a year. We have over t he past four years 
managed to do Rochester, Hasting, St , Pe te r , W i l l m r , end Cambridge 
Now the Committee has asked t h a t we make a s imi la r study of Faribault 
State School and Hospital . 

This means t ha t -in the next few weeks, p r ior to the f i r s t of the year, 
our s ta f f will be down there to meet with t h e i r counterparts in the 
i n s t i t u t i o n and make a thorough study and report. I w i l l work directly 
with you and Mr. Krafve to make a similar analys is of the overa l l 
administrat ion and the m e d i c a l s taf f ; Kent Hawkins will no doubt a s s i s t 
me in t h i s . I wi l l t r y , though i t i s d i f f i cu l t , to use t h i s opportunity 
to combine the evaluation study with a dry-run Accreditation survey 
(a t l e a s t a study of the medical s taff operation can be carr ied out 
quite nicely by using the JCAH techniques). Frances Ames w i l l analyze 
the hospital-community re la t ionsh ips , handling of in take , work with 
county welfare departments, and administration of the guardianship 
law as they per ta in to Faribault State School and Hospital. 

As your operation is t i e d very closely to. tha t of the Shakopee Home 
for Children, we wi l l a l so include that operation in the study. 

If. you have any quest ions, please c a l l me. 
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