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EE : Cocnerative Vecational Rebhabilitation Progran ~- Memo No, Cne
Both the Medical Services Division ard the Division of Vocaticral Rehzpilitation
zre interested in irvroving vesstioral rehzbilitation services to me nt2lly 411
and me2ntally ret ‘cd sersons in our state. Cocperation and collaboration be-

?
txreen both agencies has been excellent for meny years., For a nuwber of reasons
the tima is rife for acceleration and intensification of cocperative planning
snd prograzming.

First of all, we },ve an estebiished pattern of cooperation dating back
th signment of {hn first vocational rehabilitation coursclor to a state
institution in the early 1950's. Since authorization, July 1 of this year,

ml. rehzbilitation counselers have been assigned to all of the institu-
tiens for the mentally ill and the mentally retarded.

uvnulcﬂrru\vlv, hgugj al vocational and inductrial therapy scrvices
£d the scope of hoepital efforts in providing a full wrange of voca~
tees. A1) instibuticns row hove qualified ind:
tional counselors on staff. For these reacons
in ecoordinating a”d 5nvraving services between
wherayy uneelor staff,
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> purpes? of this memo, then, is to encourage arnd lend full supgort te such
ative planning and programming for exmanded veocational rehabilitation ser-
vicee in ¢tate institutions. From 2 state-wide standpoint, this cocperative

plarning endeavor has three major objectives:

=y

1. Expanding the scope of vocational rehabilitation services avail-
able to the mentally retarded and the mentally ill in state
institutions.

2. Increasing the number of mentally ill and mentally retarded
actively receiving vocational rehabilitation services.

3. Extending vocational rehabilitation services to those mentally
ill ard mentally retarded persons presenting such complex and
difficult problems that they are not now receiving vocaticnal
rehabilitation services.,

5
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The following procedures are hereby established in order to implement this
cooperative vocational rehabilitation program:

1, Ardo Wrobel of the Medical Services Division and Marvin Spears of the
Division of Vocational Rehabilitation have been assigned the responsibility of
coordinating the development of this program.

2. Kecessary guidelines will be developed which will include the condi-
tions for the availability of funds. These guidelines will also include examples
of pessilile cooperative programs.

3. Institution and vocational rehabilitation staff may develop and submit
for approval proposals for cooperative vocational rehabilitation programs de-
signed to meet the objectives listed above. These proposals will need to include
the identification of matching funds and/or services to be made available by the
institution. Mr. Wrobel and Mr. Spears will be available as a consulting team to
assist ifi‘the development of these plans.

L.~ Sut sosals are subject to the approval of both agencies and the
availabilit s

. d separaté file be established on this subject, because
memorandums originating from thess two divisions.

‘Y2 are Very ¢

y about the prospects for cooperative propramming and encour-
age your ful

sparticipation,




