Sante 1964 Sept, 1969 Change Sept, 1966 Changs 6
B 1084 1282 +198 (i8w%) 1304 + 22 (2%) 220 +{20%)

c 1802 1636 =166 (9%) 1512 =124 (8%) «290 ~{16%)
F 2738 - 2680 - 58 (2%) 2582 - 98 (4%) ~156 ={6%)

#Lake Owasso not included

1964 Study: Total Patient Care Rough Percent Sept. 1966 Estimated

Number of Patients Staff Needed Fox Of Staff To Ave. Daily P,C. Staff
In Buildings Snrvayed That Number According Patients On Resldent Needed To
B 4%0 46% X 1304 = 600
¢ 821 505% X 1812 = 75
F 2554 1063 42% X 2582 = 1084
*Due to the atypical scope of their opsrations, the Treatment Unit, the Infirmary, and
the waxds in the Administxation Building at Cambridge were not included in the 1964
study of Staffing In Min ba_Ine ytions. a_Montally Retarded. Lake Owasso
not includad in any of these figuzes.

*%Persons rasiding in the Hospital at Faribault were not included due to its atypical
operationy nor were Glen, Haven, Huron, Lynd, and Linden, which were either closed,
being vacated, or not yet ir use at the time of the study.

196365 1963-65 1965-67 196567 196769 New 1967=69 Total P.C.
Patient Total Patient Total P.C. Staff Total Staff Staff If
Care®Staff Pexsonnel Caxe Staff Pezsonnel Recuested mm Request OK’d

B 177 - 330 288 461 124 : 19% 412

C & 330 608 380 698 107 210 487

10

F 439 766 623 971 168 321 791

*Patient Care Staff includes Psychliatric Technicians, Registered Nurses, Hospital Aides,
and Special Schoels Counselors, all of Whom provide fulletime, around-the-clock care
to residents at the state institutions.
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Brainerd

Canmbridge

Faribanlt

PATIENT CARE PERSONNEL FIGURES AND THE AAMD STANDARDS (Psy. ‘.l‘ech? ‘s, Bteco)

Brainexd
Canbridge

Faribault

*These figures were calculated as
Minnesota Association for Retarded Chi
Institutions for the Mentally Retaxd

1r/21/66

INSTITUTIONAL REQUESTS IN RECENT YEARS® (Inc. All Pexsonnel)

Inst. Re.Qo
Gov. Rec.
Leg. All.

Inst. Req.
Gov. Reec,

Leg., All.

Inst. Req.
Gov. Rec,
Leg. Allg

1939 1961 1963 1965 1967

125,25 132 256,25 282,25% 199
91.50 84 115,75 199%
70 81 100,25 131

47 68  201.50 209 210
10 16 50 152
=11 13 12 90

70 175 211 312 321
30 57 75 222
29 21 48 205

Total 730

18 Owatonna
Grand Total 749

The figures for Cambridge also include Lake Owasso.

#Incindes fifty-four

{54) positions to staff new facilities,

##Includes thirty-nine (39) positions to staff new facilities.

1963-65 1965-67 1967-69

Patient Staff Staff Patient Care | Staff Total If | Afip®

Care Staff | Requested Allowed Staff Req. Req.0K'd | STANDARD
177 196 " 11k 288 124 412 4&96‘“
330 112 50 380 107 487 825
439 232 ig4 623 168 791 1,068

”
@

part of the 1964 Staffing Study by the
ldren entitled "Staffing In Minnesota



1063-65 Approved Complement,
Governor's Recommendation an
(Years 196566 & 1966<67)

106567 Biennium

Mental Hospitals
Anoka State Hospital
Hastings State Hospital
Willmsy State Hospital
Fergus Falls State Hospital
Rochester State Hospital
$¢. Peter State Hospital
Minnescta Seeurity Hospital
Moose Lake State Hospital
Sub~total

Mentally Deficiant

New Positions Requested
d Legislative Allowance

Faribault State School & Hospital 766
Capbridge State School & Hospital 3564
44

Cambridge Lake Owagso
Owatonna State School
Shakopee Home for Children

Brainerd State School & Hospital

Sub-total

Special Schools

Braille & Sight Saving School

School for the Deaf
Sub~total

SQggial Hospitals

Gillette State Hospital

Ah-Gwah-Ching Nursing Home

Clen Lake State Sanatoxium

Minnesota Res. Treatment Center
Sub«total

Grand Total

196365 : éggroved.Comglement
Approved Institution Govexrnox's Positions
Complement Request Recocamendations Al lowed 1965-66 1966-67
428,83 135 65 (3) 425.83 425,83
271 82 24 1 272 272
342 44 13 3 245 345
481,08 20 6 4] 487.08 487 .08
483 20 6 0 453 483
548,50} 16 - 2 550.50 550.50
73.50) 23 5 0 73.50 73.50
296.42 &1 i8 11 307.42 an7 .42
2894.33 -401 143 20 2914.33 2014,.33
312 222 205 871 971
200 152 o0 654 654
9 4] 0 44 44
148 30 5 ($) 143 143
10.16 ] o 0 10.16 10.16
330.25 282,25 199 i3i 461,25 461,25
1862.41 833.25 578 421 2283.41 2283.41
65.50 12.50 2 0 65,50 65.50
127.50 26 10 1G 137.50 137,50
193, 38,50 12 10 203. 203,
264.16 18 1 0 264.16 264.16
253 " 18 16 16 253 269
305 45 [+] . 0 305 305
I5 34.50 5. 0 75 75
897.16 115.50 22 16 897.16 $13.16
§846.90 —1368,25 755 467 6297 .90 $313.90




BRAINERD $.S., & H, STAFF REUESIS FOR 1967-69

-
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199%

Peychiatric Teclmicien I
Psychiatric Technician II
Cosmetic Therapist
Registered Nurse IX
Registered Nurse IIX
Service Workers
Clerk X
Clerk Steno 1X
Dictaphone Oexrator 1I
Laundxy Workers
Cusgtodial Worker I
Seamtress
Custedial Workex I
Account Clerk
Janitors
Custedial Worker I
Cook II
Baker 1
Meat Processor
Food Service Supervisor

{3 Full time, 15 = 1/3 time)
Custodial Worker X
Waelder
Stationery Bngineer
Physician
Dental Hyglenist
Patient Activities Asgistant I
Physical Therapist I
Paychologist II
Patient Activities Assistant Il
Industrial Therapist X
Patient Activities Leader II
Special Teachers
Occupational Therapist I
Hogpital Social Workers

Junior Chaplain

Hospital Sexvices Assistant
New Positions




CAMBRIDGE S.S, & H, REQUEST FOR 1967-60

Psychiatric Technicians
Hospital Aides

Registered Nurxse IIX
Custodial Worker I

Dietition X

Food Service Supervisors
Blectrician

Carpenter

Plumber

Painter Foreman

Painter

Cabinet Maker

Plant Maint. Bngineer
Groundsman II

Laborer IX

Clerk Typist 1I -
Hospital Social Workers
Psycbologist II

Medical Records Libuzian
Phygicians

Special Teachers, BS & Sp. Corto
Physical Therapist II
Occupational Therapist X
Patient Activities Assistant I
Volunteexr Sexvices Coordinator I
Special Schools Counselor X

| 0 W W
Swmunmmuwmmwawwwwwwwwwﬂﬁ@m

10 Registered Nurse II
3 Nurse Instructor, Psych.
1 Nursing Education Superviscr
1 Registered Nurse IV
- | Laundry Worker
'210  New Positions




FARIBAULT 8.8, & H, STAFF RECUBSTS FOR 1967-69

i1ea
&3
11

gi@MWWwaSwmwwwwww

Peychiatric Tochunician X
Custodial Worker I
Lauvndry Worker

Special Teacker

Chaplain

Mutritiomist XX
Diletitien I

Hutyitionist I

Cook IIX

Cook IX

Bakey

Food Service Supervisor
Rebab. Thevaples Director
Industrial Therapist I
Ceoupational Therapist I
Patient Activities Leader I
Clerk Steue XX

Hospital Social Worker
Social Woxker I

‘Wew Positions




THE STAFFING SITUATION
Sam conclusions reached after an interview with Mr. Herd Gardner.

The oumber of vacancies at each of the lnstitutions changes dey by day. It is
very diffiecult to interpret thess vecenmeies. For example, vhat is the normsl rate
of vacancies? How do you describe how the positions allowed by the last
legislature have been filled when so meny of ¢hose positions have been substituted
slsevhers? In some cases these substitutions have probably been made bewnuse the
Jobs %o which the positions were substituied wers easier to f111 than the original
positions allocated. In other cases P,T. I poasitions were substituted to other
categories in order Vo relieve Psychlatrlo Techunicians of excessive burdens and
responsibilities such as custodial work, sorting lincns, food service, and so
forth. In many of these situetions £illing the substituted positions such as
Custodial Worker I, Food Service Supervisor, amd Spscial School Coumselor, is
considered 4o be as important as filling the origimal P,T. I positions that they
were substituted from in the first placs. AU eny rate, 1t is impossible to tell
which of the positions substituted elsewhere were really nseded elseuhere and
which were substituted just for the seke of filling wp the complement because
therse were not any people availlsble o hire a&s P.T. I's.

Mr. Gardner foels that the best way of shoving the nced for still more
positions and higher saleries Lo %o cite the turmover and resignetion rates at
the institutions. Ons should also cite the very tight employment situstion and
the leck of unemployed persons both professionsl snd mon-professional. The actual
mmber of allocated positions filled and vacant flustuates a grest deal, and the
institutions attempt to £1l) as many poaitions as possible and abzorb as many
vacancies as they can without regard to the clasiification for which those
positions were originelly inteaded, Im fact, Mr. Gardusr feels that the present
®oomplement® should be dome away with snd each institution should be givenm s certain
smount of monsy to do with as they please. This is in effect what most of them
are doing aow. There ave practically no requivements that must be met defors onme
can substitute one position for another. Substitutions ere requested and granted
with great frequency. All the lastltution has ¢o show i3 that they can mske
up the differemce in salaries, eiiher from salary ssvings already avallable dus
to vacancies and retirements, or dus to anticipated vacancies and salary savings.

There are two types of substitution: permanent apd temporary. For exmmple,
the Hospital Aldes hired this summer at several institutions were temporary
substitutions, usually from P.T. I positions. Permanent substitutions oezn be
left on the bookd at the closs of the bDicnlum and mevw positions requssted to £ill
the gap from which the substitutions were teken., Or the institution ean reinstate
all the substituted positions and reques? enough personnsl to £ill all the jobs
that vwere fllled previously through naturel and substituted positions,

Mr. Gardner said thet professional positions and smursing positions are
harder to £ill then P.T, I positions, Good Nurse Instructors are partioulerly
hard to obtain, He feels that Minn ARC mskes a big mistske in stressing the meed
for P.T. I positions. There is a desparate shoriage of well-qualified Nurses
who are good teachers—Hurse Instruotors, Also, more R.N.'s are nseded ton give
adequate supervision to the P,T. I and Il's, who do mot heve any profesaional
traiaing in the csre of patients, Many P.T., 1's resign or separate because theve
ie isedequate supervision. AL any rate, Mr. Cardner fecls thai the addition of
more Nurses wuld out the high turnover rates among non-professional personnel,




Bralinerd . 18,7 2.7 20,8 _ VA

Cambridge 22,9 277 28,0 38.7
Fapribault 12.8 13.3 4.2 3.0
AVE., MR 17.9 20.4 20.5 -
AVE, MI 15.9 13.8 13.0 -
Bizses
1963 1964 1965
Brainerd 22,2 62,9 50.0 -
Cambridge 18.0 91 13.5 -
Faribaulg 32,0 14.3 17.1 -
AVE MR 24.6 30,0 19.2 -
AVE MI 30,7 26,0 18,1 -

There are a mmber of reascns for these separetionss Resiguation,
Retirement, Disnissal, Layoff, Termination of Provisiomal Adppointment,
Death, Transfer Out, Terminatiorn of Trainss » and Other. Resignation
lammwncmewmmtionasemhmnfmma
abbroviated tebles

SEPARATIONS FISCAL YEAR 1965

Brainerd

Cambridge

Paribeult 72 .58 13
MR 261 169 430
MI | 401 150 551
13218/66




BRAINERD STATE SCHOOL AND HOSPITAL
STATISTICS ON PATIENT CARE PERSONMEL AS OF ROVEMEER 3, 1966

uthorized Hunber 266 21 0 2 309
Substituted Elsevhere -73 o o -4 T
Remalning Positions 193 2% e 18 273
Filled 180 28 23 13 %4
Vacant 13 I 1 5 2

¥Gained 7 positlons by sthstitution from P.T. I.
#%41) the hospital alde positions sre temporery positlons
gaieed by subsbitution from P.T, I

Commonts: As you ean sga, Braiserd has a fotal of 29 vacancics in the patient
care olassifications. Howsver, in order %o goi the long-range viow oz must also
add the 23 filled Hospital Aids positlons %o thet mmbor, botause Hompitel Aldes ave
temporary positions. People ave hized as Hospital Aldes and rotained on the payzoll
as such until & oew class for Paychistric Techniciens can be started, ad which time
they are zohived as P.T. I Trainees., Thus, with regard to filling the permenent -
patient care positions, Brainesd must be eald %o have & total of fifty-two (52)
vacencies, '

Braiverd plans to start thvee classas for Psychiatrie Techniciana betucen now
and noxt Jely. They will starb oms olass in December of this year, 1966 and another
in Pebruary of 1967. Al of the pesple currenily working as Hospitel Aldes will ke
absorbed into thess now ¢lassea $o heooms F.T. Tralnses, and Eraluerd will recrud
new people to £i11 the remalaning openings that exist in the P.T. I and Bursing .
classificstions. Provided they do not have any lorge mmbers of resignations in the
futvre, Brainexd expects to heve all 54 of the vacanclies in permament positions
filled by July 1, 1967.

In terne of the mumbers of employees imvolved, the mumbow of scpavetions per year,
and the megenitude of facancies which exist, ths position of Techuician is for out in
frout of ell the dtheras. DPraimerd, foy sxample, hag bsen allowed 266 P,T. I poaitions;
yot if ve add the mmber of thess vacant to the mmber ubich have been substlibuted
elsouhers, for e total of 86, we ficd that 86 out of 266, or 3% of those positvioms
are not belng vsed for whai they wore inteaded. In oxder Yo prevent this aituation
during the next blenjum we must support the new pay plen requsated ly the institutions.
At present the pay range for P,T. I and II are $202-385 and §329-8416 reepsctively.

For the next bleniun the institntions are wequesting 2 combined ten-stop salary scals
for sll Psychiatrio Teohniclens ranging from $356 to 5506, This emoumbts %o a

2Z% raiee for begiofing Tochnicians and a 21.6% improvement in the highest salary
now avellable to P,T. 1i%s1$ " a s : ’ .

11/19/66




laundry workers transferzed from Sncka gﬁatw Hospital. This increased ths

AITHORIZED, FILLED, AND VACANY POSITIONS AT CAMERIDGE

Starting in 1963 Cambridoe set ocut to cbitain youghly 600 new positions
over a period of three bilemiens. Thus they veguestad 201 positicns in 1963,
200 positions inm 1965, snd are requesting 210 new positions this time. They
bave only been allowed 102 of the 4L0 positions requested so far, masning
that they are already lagging by 308. This year Cambridge is requesiing
210 new positiens, Just as in previcus years they requested approvimately
one third of the total new positione nseded at the institution, However,
gven if Cambridgs is mr&%?ﬂ« all of thm vositions they are requesting thig
year, they would still be 288 short of the cxiginal 620 &mqatxwm they felt
they neoded, In other words, Carbridgs bhas tean allowed only 25 peyr cout
of their reguest the last two bieminms, and even if this yen's reguest is
granted in £full, they will bave obtaing Q only about 30 per cent of what
they felt they nee@@d.bask in 1063,

During the 1963-65 bieniur Camhridga vas authorized a complement of 60
pexsonnel. The 1065 Legislature allowed 90 new positions, including I
personnel complement at Canbridge to a total of 698 authorized positicns
for 1968-67, '

@

The 90 new positicns are iisted belows

Custodial Workey I AL
Laundry Workeyx 10 {from Ancha)
Pesychiatiiec Tech, I 45
Regigtered Murse IT 5
Plant Maint. HEnginger b
Reghab ., Counselor X 3
Ozcunaticnal Therapist ;? i
Patient fotivity Leader 1T %
Physical Thexapist XX Y
o0

This year Canbyridge wrges that shelr reauest for 210 new positiomng be
granked and aiso that the salaries in all c¢iwil service elussifications be
raised 8 per cent. They Lesl they must have %hiﬁ inciease in ovder to
resyuit and retain persomuel., They fesl that puch sn increase will
atabilize the turnover pyroblem among pf?imui @a @ pgx%eanel Pt they
sust also have the 210 new poeltions weguestad,




DIRECT PATIENT CARE PERSCIBEL DATA AS OF OCTOBER 3, 1966

Fsy. Tech, 1 Psy. Tech, IX R.M., Positious

Authorized Number 323 50 z7
Substituted Elsewhere «¥3 wd,
Remaining Pogitions 250 5 26
Filled w282 o Bl w2
Vacang g i )

COMMERTS ON FILLING OF ALLOCATED POSITIONS

Cut of the one hundred and four {104) P.T, I Zrainees that Cambridge
bired between the summer of 1965 and tbis past summer, thirty-eight (38}
had separatod prior to August 1066, for a turnover zate of thirty-six

per cent (368). At the recent conference on staffing Mx. Gardner cited
these figures on stalf turnover at Cambridge:

(93]

1963 1964 1965 +SEG

22.9% 27,78 28.0% 38.7% {Rates for P.T, I & II)
18,.0% 2.1% 13.3% /A {Rates for Narses})

The number of vacancies listed sbove for Ooiober were pretty much the
sdme as those for July and August this past suwzer. Bach month the institutions
1ist the number of vacancies within esch catogory for those positions thag
remain after all the varicus substiituitions have been made. Should their
substitutions alsc be listed as vacansies? For exwample, Canmbridge is allogated
323 P.T. I's for the current bienium, but seventy-three {73) of those were
substituted elsewhere, and eight (8) are vaecmnt, leaving eighty-one (8L) wnfilled
places foxr Psychiatyxic Technicians. This amounts to 25% of thelx totsl complew
ment of P.¥. I%'s. A& fow of these positions ware subetituted te P.T, II or fo
Hospital Aide positions, but most of them were substituted to positions that
do not involve direct care of residents. For exsemple, tweniy-one were
substituted to Special School Counseloxs, nineteen to ecustodial worker, three
to Clerk I, three to Hogpital Service fssistsmt, and so om. 2311 of these
positions are eassier to £ill and zesier to keasp filled., On the other band,
filling such positions cut of ¢hvallocated mumber of P.T.%s does relieve the
latter from such things as clesning choves, and it leaves the remaining Teche
nicians more time for direct care. Perbaps saome P,T. I%s are retained becsuse
these burdens have been liffed, but it wowld sees that these steps are dxaining
the numbers of persons who have direct contast with the residents at each of
the institutions,




COMMENTS ON THE STAFFING SITUATION AT FARIBAULY

As of October, 1966 Faribeult was suthorized a total of 921 positioms, with
350 more to be phased in Jamuary 1, 1967 o make a total mumber for the current
bieniva of 971. Out of the 921 positions avalleble onm Ootober 5 there were 112
vacanoies. Thus roughly one out of nims positions werve vacant., On the face of it,
it would appesr that roughly ome~half of these vasameciecs (67 out of 112) are in
Patisnt Care classifications. But that does not tell the whole story, especislly
with regard ¢o Psychiatric Technician vacancies.

In Aygust, for exsmple, Faribsult was wo. vith a total authorized mumber |
of 433 Paych. Tech. I positions. At that time of those positions were
substituted to other classifications, leaving a remsinder of 327 P.T. 1 positions
on their bocks., Sincs they had exactly 314 people working as Psych. Tech., I's
at that time, they listed only 13 vacancies for P,T, I. Of the 106 P.T. positions
substituted to other categories, more them half (70) had been substituted %o
Hospital Aide, 17 to various mursing positions, the remsinder to waintenance-type
positions, and there vers 9 vacancies within the 106 substituted poeitions. Thus
out of the 433 P.T. I positions originally available, there were astually 13 plus
9, or a total of 22 vacamsies. In addition to that, most of the Hospital Aide
positions filled were strictly temporary jobs for studente durisg the swmer, At
the end of the summer most of these positions becsme vascant aad were substituted
back into the P.T. I classification to be filled later on. It is enoourw.ng,
however, that most of the positions substituted from P.T. I (87 out of 106) were
used to hire other patient care persommel, such as Hoepitsl Aides and Practical
Burses,

When we turn to October we find that Feribault mow 1lists 43 Psych. Tech., I
vacancies. It should be noted, however, that all 15 of the Hospital Alide
positions listed as vacant wore substituted from P.T. I poaltions, as well as
13 of the Custodisl Worker I vacanscies, and 10 of the Food Service Supervisor
vaosnoies. Thus 38 of these vacancles wers originally P.T. I positions, anmd if
Wé added these to the 43 P.T. I vacencies that Faribault doag list, we would
coms out with a total of 81 P.T. I vacancies instead of merely 43, It readily
bscomes spparent that the great majority of vacansies ocour within the P.T, I
classification. Of all the positions allocated by the legislature, the P.E, I
positions are the most diffioult to £ill. '

But the problem is not reslly fillisg these positioms, but W the
persons vho have beem veoruited to f£1ll them. From last sumer (July) to this
summer (June) Faribeult hived 199 smew P.T. I's., But they lost 174, for a

et gain of only 25, Faribault attributes its fallure to retalm patient ezre
employees ic a serious salary deficienocy. The new Psoyoh Tech's work until
they find & higher paying job and then quit. Many people are taking these
positions as "stopgap® employment. Thus et Faribeult the problem is not one
of being unable %o fill the allocated positions, but ons of being umable to
offer Psychiatric TechnScians an attractive salery.
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FARIBAULT STATE SCHOOL AND BOSPITAL

VACANCIES AB OF QCTOBER 3, 1968

1. 423 Ppychiriric Technician I
2. & Pgychdstric Technician 11 ;o
8. 1 Reglstered Murse 1 1 I / /
4. 1 BRegistered Nurse ¥ 1
5, 3 Licensed Practical Rurss IY
8. & Licensed Practical liurse I
7. 1 Medicsal Tschoologist
%, 15 Hospital Addse
. 15 Custodial Worker §
19, 13 Food Sexvice Supervisor
1i. 3 Cook X%
1&. 1 Clerk iF
13. 1 Clerk Typist i
14. 1 Clerk Siemo I
15. 1 Farmer i
15, 1 Sheei Metal Worker
17. 1 laundry Monager ¥
18, 1 8taff Physiclax
19. 1 Hehsbilitation Therapies Director
20. 1 Socisl Worker ¥
21. 1 Djetitisn I
22. 3 Spscial Tezchors

Totel 112

Minnesota ARC
Rovember 3, 1266
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