Present: Anoka . Brejne

Cambrldge Sta.te School & Huspltal'
- Faribault State School & Hospiﬁalf
Owatonna Sbate School

1. Minutes of the Se t ember 18;, 96
on #10, page 4, regarding (

B Blue Shleld Schedule M Series z,zu

| 2. Publlc -Telephenes

Dr. Vall adv:.sed that all hospltals instgll publlc ‘pay phones convemently
located for use of the patients., It is felt this will tend to reduce the

barrier between the hospital and the commm:ty. See a:bt.ached memo as sent
by Dr. Vail Becember 27, 1963 EE : :

3. V i 51’cmg Hours

. There was d:.scuss.xon eovermg the variance in ns:.tmg hours in cmr hosp:.ta,ls. :
Dr. Vail stated that there should be a general standard of visiting hours. f
This would cover dally visiting plus one evening visiting periocd. Attention

- was called to the State Health Department rule that ck ren under 12-1) years
of age are not allowed to visit in any hospital. It was the general expressed
feeling that within reason children should be allcwed v1sz.tatlon pr:wzleges. '

mscussmn rega.rdmg the allowance of v131tation on the wards shemed that such
permission solves more problans than it creates. Relatives are always anxious
to see where the patient will be living. Tuo, it was agreed that there will be
exceptions to all rules and regulatzons--dependmg on the individual patlent——
but restrictions should be minimal. (See Dr. Vail's memo lecember 27, 1963).




rs Study ( ; (See ,opy attached) A reoonmenda.tion to
ure Wlll b_e "a,ll physicians and administrators will be given
' 1iving on/off the hosp1t31 grounds—-—not ‘based on a.vallable '

groun% hoﬁsihg S

Mr. Wzmgensteen suggested that this Pollcy be further discussed by the
Administrators Study Group at their January 17, 1964, Meeting scheduled to be
held at Gillette State School and Hospital. He stated that the Legislative
Building Commission has raised questions regarding the $35 charged to employees
11v1ng on the hospital grounds. :

5 Cu‘b

Mr. Stephen ngley, Comssmoner of Admlmstratlon ; explained the seriousness
of the financial situation of the State and the need for the 5% cut. He stated
that it may not be pogsible for DIW to actually make the complete 5% cut--but
an effort must be made to do so. However, this is not to be done by employee

lay-offs or salary cuts. If 5% savings can be achieved from July 1963 - July
1964, there will be available monies for the merit increases (July 1964) as.
recommended by the 1963 Legislature, Too, if tax refumds become more favorable
than anticipated-- the 5% cut will be decreased accordingly (to 4% - 3% - 2%).
Mr. Quigley advised the Supem.ntendents that they were at liberty to discuss
his remarks with thelr respectlve staff members. ’ _ ,

Mr. Chapado » Director of Adminlatrat:we Semces, DFW, dlscussed the number -
of current net job vacancies and the number of positsiono to be saved by July 1,
1964. (See complete compllat::.on attached)

There was discussion regarding the "how! in regards to the sav:.ngs of pos:Ltlons.
It was agreed that there should be a common approach to reducing for the 5% cut.
The following suggestions were made for presentation to the Department of ’

Administration by Mr. Hursh and Mr. Wangensteen

l. Restmct. Admissions

2. Restrict Services

3. Restrict New Personnel

4. Brief Probate Courts:
A. No Pre-sentence Evaluatlons
B. No Hold Order Admissions

5. By Accomplishing 1, 2, 3, and 4, - Maintain Present Standards
for Both Mentally I1l and Surgical Cases .

6. Restrict Surgical Transfers ’

7. Move Patients Inbo Concentrated Areas Under Fewer Aides

SUGGESTIONS:

1. Do Not Open Buildings at Brainerd

2. Do Not Employ New Employees

3. Do Not Give Merit Increases

L. Be Allowed Lay-off Privileges

5. Cut Back Surgical Programs at Anoka State Hospital, Uhsmg Only
Rochester State Hospital Surgical Programs .




| also an eqmpm'

:f ='tmn Yo requested sﬁaﬁ reductions that i ;";‘:*"
In Febmar'y, l%l;., ‘the hmpltals will be ‘

. Chapado reperte& that “m

g ! pasa;.ble ‘*quota" syatem was also dlscfussed (see attachment). This was not .
-adopted; further study will be given.

Bus Tx;-ips

Dr. Vail announced the Schedule for the bus tours which are set-up to-acquaint -
the members taking the tours with the new programs, philosophies and facilities
in the area of mental health and mental retardation; to focus on people and
programs, not buildings and budgets; and to provide a method of communication.
among key people relative to Minnesota's Mental Health Program. The participants
of the tours will include: Members of the State Legislature, the Governor and
hgsistants, Association representatives (Minnesota Association for Mental Health,
Medical Mental Health Policy Committee, Minnesota Medical Assiciation); DPW

(Mr. Hursh, Dr., Vail, Dr. Bartmen, Dr. Pfeiler and Mirism Karlins); Twin City
Press; Radlo and TV representatives; possible other state agencies as: Com-
missioner of Administration, ete.

The itinerary is as follows:

1st Trip - January 15, 1964

Fergus Falls State Hospital =~ .
Lake Region Sheltered Workshop

January 16, 1964
Brainerd State School and Hospital
2nd Trip - February 4, 1964

Moose Lake State Hospital
Duluth Mental Health Center
Duluth Vocaticnal Program
Duluth Day Care :Center

February 5, 1961;
Cambridge State School and Hospital
3rd Trip - March 11, 1964

St. Peter State Hospital
Faribault State School and Hospital

March 12, 196k

Rochester State Hespital
Rochester Mental Health Center
Day Activity Center

Hastings State Hospital




kbh Trip - April 1, 1964

Anoka. State Hospita.l
Willmar State Hospital
West Central Mental Health Center - W:Ll]mar

April 2, 196, ,

Oak Terrace Nursing Home
Minnesota Residential Traatment Center - Lino Lekes
- Hennepin County Mental Health Cenmter
-Hennepin County General Hospital
Day Care Center ~ Minneapolis

7. Federal Programs

Dr. Vail announced that all a.ppllcations submitted by the hospitals for the
N.I.M.H. 1) Hospital Improvement Program Grants and 2) In-service Training
Program Grants were mailed from Central Office "on time." Central Office made
no comments as to the merits of individual applications. It was felt that the
uniformity and contents of the applications were very favorable.

Dr. Va:n.l r'eported that the N I.M.H. representatives who are responsible for
dramg up guidelines for the recently passed Conmunity Mental Health legis-
lation came to Minnesota on December 12-13, 1963. A review was made in general
of DFW commmity mental health programs as well as the programs of four centers
in detail. An "interpretation covering the construction applications was given—-
“but at the present time 'management' plans are not clearly defmed."

8. Research Meeting

Dr. Vail announced the Fifth Annual Research Conference scheduled for

December 16 and 17 in the Veteran's Building, St. Paul. This Conference is
planned and spensered by the Research Section, Divisien of Medical Services, DHW.
Dr. Vail urged all hospital personnel to attend both days, stating that

Dr. Peter Beckett, Lafayette Clinic and Wayne State University,will give a paper
on "Research in Schizophrenia Mechanisms" which promises to be extremely interest-
ing and perhaps the best research being carried on in mental illness at this time.
Dr. Vail extended a special invitatien to Hospital Administrators to attend the
session on December 17 when he will give a repor'b covering his recent tour of
England. :

9. Other Business

A. Dr. Vail read the follewing irfermation as taken fram "Minutes of DFW Field
Staff Meeting, November 12-15, 1963.»

"III. PUBLIC ASSISTANCE
5. General Rel:l.ef Burials: Mr. Johnson discussed the question cencern-

ing the rlght of a patient at a state hospital to be buried in his
home cemmunity with such burial paid for eut ef general relief.

Mr. Jehnson pointed out that the remains of an MI patient are



want to éscertain if OAA CASDI, veterans benefn.ts, etc., could
- be used to .pay for the burial, before authonz;mg the use of GR
funds."

It was apnounced that Qak Terrace Nursing Home would open twenty—five (25)
beds within the next week. Hospitals were requested 'bc refer patlents -as
soon as possible. ' Ny

"The next Superlntendents' Meeting is scheduled for Frz.day s Mareh 13th

at 10 a.m., Room #500 Centennial Bullding.










