MEMORANDUM

April 16, 1962
TO: Superintendents at:
ATTENTION: Business Managers
Rehabilitation Therapies Supervisors
Arnocka State Hospital Willmar State Hospital
Fergus Falls State lospitsl Brainerd State School & Hospital
Hastings State Hospital Cambridge State School & Hospital
Moose lake State Hespital —Faribault State School & Hospital
Rochester State Hospitl Gler Lake Nuraing Hame
St. Peter State Hospitsl Chiidren's Treatmeni, Center

FROM: Aydo M, Wrobel. Consultant
Rehabilitation Therapies

SURJECT: Selling of Oceupational Therapy Projects

The matter of seliinz project articles through occupational therapy programs uveems to have
& bzaring on the bazic cbjectives of Occupational Therapy.

Th prsctice of selling, and therefore the orientation toward preparing articles of
saleable quality, is a traditional practice that has continued since pre-OT days. It
still continues in come of the institutions® programs today even though the prof ssional
Occupational Therapists recognise the natural limitations it places on the practic f
g're Several institutions have liquidatecd their diversified labor account and do not s 11
T projects.

The practice of selling projects seems tc have a relationship to institutional budget
limitation. In efect; the OT personnel often feel that they need tc produce profits to
insure continued eperation of the program. On the other hand this may not be entirely
trus. Perhaps the institution?®s budget could stand to sustain in quality the occupationsl
thecapy progran if the Occupational Therapist took the initiative to reduce ficus on the
seliing aspects arnd increase program emphasis on basic principles of occupaticnal therapy.

The objective of program improvement should not focus on complete abandorment of s 1ling
articles - but rather focus on such program improvements thst would increase th thera-
peuiie value to the patients and in addition, te emphasise planned improvement in the
pat lerils mental and physical condition, with conscienticus effort to realisze : flow of
patients in and out of the program.

If the development of the occupationsl therapy prougram seems to reduce “quantity and A
quality® of the articles for sale, it is hoped that the institution®s budget ¢ uld absorb
th inereass in operating costs of the program, and thereby liquidate the Qiversified
Labsr aceount.

Periaps refinements of the OT programe will produce a greater distinction between
occupational therapy and the handicrafts programe. The handicrafts, cr arte and crafts,
programs £111 a very resl program need for satisfying, creative and social outl ts.

in addition, they may serve a useful purpose in providing club and craft programs for
the working patients. Occupationsl Therapy, on the oth r hand, should be cone rned
wity int nsive program emphasis on the patients prescribed te the progran for pecific



m2:=:

psychiatric objectiv s. It is hoped that th handi raft programs would reduce focus on
sal able projects and integrat cl s r to the principles of occupational th rupy.

The OT®s staff time involved in the clerical duties of marking, pricing, and in some

cas s actual selling, is not in the best interests of the program. It may be adninistra-
tively feasible to hold periodic public auctions until such items would be reduced by
planned attrition. FPriority for dispostion should be ( if in fact they are ussabl )i

1. For patients personal use

2, For institutional use to improve the enviromment, the patients living quarters
and gener:l welfare of the patients

3. Por sale

The purpose of tais memorandum is to set forth the overall prcblem as I see 4. and rely n
the interest ard ability of the institution®s staff to resolve it in the best interests
of the treatmeat progran..

I vould be rost interested in discussing this furthcr.
AMy /ymk

ce: Dyp. Vail
Dy. Bartman
M-, Hursh

'yr. Chapado
fir. Wangensteen , ‘



