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Nr. Mourice G, Xoté, Dirsctor

- Division of Mental Robtardation

Trepartment of Institutione and Agencles
Trenton 25, New Jersey :

Deay Hauris

I am not sure that I have the inforagggon vailable which

“you desirey however, I am supplying LhE mtlisriazl which we

;118 patiants for agh/ueacher

&s Iollowa*

have baen wormang on fopr our budge* reguest Awhich were

.taffing ag of June 30,
b professional dlsciplinees:

/ _ or assistant

432 pabients| fbr each ; eg;stered nurse on duty 7 days a wseek,
' _ 2L hrs. a day

ach psychiatric aide on duty 7 days & week,
24 hrs. a day

3z paﬁienta £

6,50& pattenta on books 6-30~62

cur present total complamant of staff for each inatitution ie

o - Present Total No. New :
o | Population Staff Positions Reguested
Faribauls - 3,088 718 21
C&mbridgﬂ 1’898 o 596 ) _ ) 201456
Brainerd - _ S 82 . 229 256425

'~_- Shakopee

Owakonna - - 354 B ¥ X ' - 33
o ' 29 ) ' '10.55 - B eSO



Dr. Meurice G. Kott - ~2- . November 28, 1§62

In analysing our program and neede for our institutions for
bhe mentally deficient, we were aware that too much of the

- planning in the past had been done on the basis of a slngle
entity, mental retardaticn., In = attempt to more oritieally

analyze our institutional population and cur program and

staffing needs, DUr, Richard Bertman, our dircetor of children?s

mental heslih services, devised the Barty Classification

- Bystem, which is based on an analysis of § \© *ntellactual,
emotional, and physical handicap of the i

cof. degreo af impairmant-«nune, milg lerat

_ ﬁegfea . Intellec Jaotional Physical

D « None e
114 JZNDNN
2 = Moderate \\ \\ ™
3 - Severq//:::> _\\:?*ﬁ—/Z)/
RS __
the directionsﬁgiven to oﬁr 1nsti§

JFebruary when this classiflieation wes
sive staff meeting on its use,

done, following

As a result of our classification of our total institutional
population for the retardsd last Pebruary, we came up with the
 follewing ratio system for determining necessary personnel

. in tha instztutions for: the retardeds

R III IV Cler- Supervisory

s e Bx3 - 3x2 A2 iIxl = icel Overhead

S 2x3 ixz o o
Education 13500 1:130 .215)1:900 512)1:50 '-_.2 per iﬁﬁtu“
Recreation 21250 150 (300)150 300)250 L2 w8

- Cocupational o o ' o L

- Therapy 350 - 250 (300)150  (300)200 1:75 L}

Fhyodesl - . - -

 Cfesvapy 260 260 240 160 1



Dro Maurice G, Koté¢ «3 Hovember 28, 1962

| ) G II.l"7 ;iII Iy Clef» Superviaom

L 3x3 - 3x2 L 2x2 ixl 1cal Overhaad
co s RX3 1x2 L : S :
Industrial - : o - ' - '
Therapy ———— 750 (300)250 (300)250 . B 1
- Sec¢ial Service LilLO 1:340  © L3l0G6° 1325 1z - Y3%
Pasychology 1:300 11250 1:75 Y:35 1k 189
"Nursing(Aidea) 1:3 13 . 1:6 ' 1320 : S
. Housekeeping 1122 1325 125 1:38
Barber 1:450 nales

Beautician 13300 fenales

-lication £ ¢his aystem

X am also attaching a copy o
3 onsultant.

fodnd that our staffing needs

/ too well aware, however, that
t ocur request before he pre~ .

the retarded in 0 sota and aubmitted thelr report on
Oetober .  The Governort!s Advisory Commititee on %ental
Retardation mede the following reccummendations

Iy ds recommanded that, as & vitally necessary step towards

bringing the thres major Minnesota institutions for the

mentally retarded up to an adequate level of Moolony® type

- eare, each of them be authorized enough additional positions
8t & minimum to bring its overall stafpratient ratio to the
U. S, average level of 1:3 2. _

nhis would neceaaitate a total of A30 new positions allocated
a8 £ollows' ' _

| Fﬁriﬂ&ulb hizt;-xcbocl and H spi 51 z?l new pu&m*icns:
Cambridge State Schouol and Hospitul 76 new posivioens
Brainerd. State School and Hospital 73 new positions® -



Pr. ﬁaﬁrice G. Kott L b . . November 28, 1962
This report also, 4in Table é;'coﬁpared our staff ratiostfbr'
- our three large. institutiono a8 follows: .'
o STRFF COWPAHIuONS ﬁHONGMIHNESOTA’S INSTITUTIONS
o Capsgity  Staff  Ratio
719 Bikohb

5§52 1:3.63
225 x;h.13

| Paribault State School and Hospital 3,
Cambridge State School and Hospital
Brainerd State School and Hospital

You inquired about the number

- present time we have a surve Wwernine how many

staff members would be necegsaf ¢ yeplace patient workers,
¥e believe that_preliminary rahe i will be ready some time
- early in December. tiat there are about 2,100
or one third of our instituby opulation who are working

vpatients.

3 cidminary Study of Staff Ratios
for our Brainerd St&tegﬁ\hool 3 Hospitel”" since this will

sho¥ how one his Bariman Classification

- for determin : :
I am sorfy, rgugie, -tvwe*&re-not a leader in the country :
-8 strongep progr;u wien we have had, I hope that'this will
‘be of scme valwe to you. : '

' With've?y_best wishes.

: Sincerély:
T_?#éngﬁs_H. Ccakley

"-aia.
.f’}-'S_!C_ia .



