Commentson a Visit to the
Nort hern Wsconsi n Col ony and Trai ni ng School

Novenber 15, 1962

Prelimnary | nfornation

On Thursday, Novenber 15, 1962, Jerry WAl sh, Executive Director, M nnesota ARC.
Merlen Kurth, ProgramAnal yst, Mnnesota ARC, and Arnold Madow, Chief Psychol ogi st
at the Faribault State School and Hospital, visited the Northern Wsconsin Col ony
and Trai ni ng School at Chippewa Falls, Wsconsin. W net inthe norningwth the
Superintendent, M. A C Nelson and the Assistant Superintendent, M. George
CGentz. W discussed a variety of things with themand they gave us infornation
much in witten form about their program This information included nanus for

t he week, weekly recreation schedul e, patient eval uati on and wor k assi gnnent sheets,
and a bookl et entitled "Wsconsin Residential School Programfor the Mentally Re-
tarded". In addition, they gave us their annual report for the year begi nni ng
July I. 1961, and endi ng June 50, 1962.

Popul at i on

The popul ation of the Northern Wsconsin Colony and Trai ning School is approxinately
1700 and includes a higher per cent of upper range residents than Faribault, Cam
bridge, or Brainerd State School and Hospital. They are drawn fromt hroughout
the state; no admssion districts exist for the three colonies. The nunber of
mentally retarded individuals who reside in public residential care facilities in
Wsconsin, including those in colonies and county homes, is substantially smaller
than M nnesota’' s resi dent popul ation, indicating that very likely the patient
popul ati on characteristics will reflect at |east noderately significant differ-
ences. Coupledwith the fact that there is no Onvatonna, it creates sonewhat

di fferent programapproaches than those in Mnnesota's three state school and
hospi tal s.

The institutionmaintains its own waiting list which presently consists of approxi -
stately 100 coomitted individuals and 130 nore whose famlies are interested in

pl acenment. It is their opinion that nost people onthe waiting list aretotally
dependent .

Staffing

The Northern Wsconsin Col ony and Trai ni ng School has approxinately 600 staff posi-
tions (623 are authorized) or a staff-patient ratio of 1:2.9. This is higher than
any state school and hospital in Mnnesota. They are requesting 96 additi onal
positions fromthe next legislature. Abrief visit failed to indicate to the
observer what groat benefits were accruing through the added staff, G ganisation
now pl aces t he Superintendent, an educator, directly over three lieutenants, the
training directs, the care and treatnent supervisor. and the business office and
services director. Reinbursement for institution aides starts considerably above
Mnnesota's initial range, beginning at $283, increasing to $293 after three nonths,
and reachi ng $503 after six nonths. Training periods for aides are shorter in
length and | ess thorough than are M nnesota state school and hospital training
prograns. Mich of it is on-the-job training. Qur observations of the ai des were
that they stood around (rmany of them somewhat |ike guards in a prison. They did
not seemto be too much involved with the patients. Wth the nore severely
retarded, it appeared, rmuch of the patient care was bei ng assuned by patient -
wor kers. The nurses are not in charge of the ai des; the aides are under the
supervi sion of a supervisor of cottage life, one for the nen's side and one for
the worren's side. The institution has a nunber of consultants, including two
psychi atrists, a radiol ogi st, opthornol ogi st and surgeon. There are no chapl ai ns
presently on the staff.
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Bui | di ngs

Wth a new education and therapies building (1962), a new central food service
bui I di ng (1955), and a general nai ntenance and war ehouse structure (1959), nost

of the supportive buildings on the canpus of northern Wsconsin Gol ony and Trai ni ng
School are inpressive. However, the last new patient building was constructed in
1927. Mbst of the resident dormtories are extrenmely old (19th century), and in
Hol ahan-type words: dark, gloony, spooky, obviously sub-standard structures that
appear as overcrowded (plant supposedly capabl e of handling 900 residents) as any
in Mnnesota. The care received by patients confined to the wards, because of the
severity of their handi caps, was not inpressive despite a reasonably hi gher qual-
tity of aides than one finds in Mnnesota. The slightly snaller units within

buil dings for the severely retarded seemto create even nore of a feeling of over-
crowdedness. Lighting, perhaps fromthe lack of windows partially, seened
particularly bad. A new 500-bed patient building is presently being planned.
However, indications are that it will, undoubtedly, becone a neans of reducing the
waiting list rather than substantially reduci ng overcrowding. Wth a sizeabl e
geogr aphi ¢ area useabl e for expansion, there is a possibility that a one-story
structure nmay be built.

Basi ¢ Phi | osophy

The northern Wsconsin Col ony and Traini ng School, while serving only around 200
children presently through their school program woul d neverthel ess appear to be
basically an education and training oriented residential center. This enphasis is
apparent fromthe selection of their past two superintendents fromthe area of
school administration and the high position offered the training director in their
organi sation framework. One notes frompictures onthe wall inthe admnistration
building that prior to the early 1950's, the nedical profession had furnished all
superintendents. It would seemthat this change nust have some significance. The
greatest staff involvenent would seemto be on behal f of those residents with some
chance of return to the community.

Vol unt eer Servi ces-Religi ous Education - Recreation

Vol unt eer servi ces have not been devel oped as extensively as in Mnnesota, They
do not have a Vol unteer Coordi nator but intend to reguest one in their 1963-65 bien-
ni umbudget. Gonsequently, vol unteer services have been limted to group per-

formances on the part of local civic organizations. |In the area of religious
education, various church groups and clergy in the Chi ppewa Val |l ey regi on have,
for years, provided this segnent of institutional life.

Recreation for upper and m ddle range residents seens wel | -davel oped but little
activity takes place for the severely retarded in wards. The expansive grounds

and water frontage allows for nmuch fresh air diversion during summer nonths. A
cooperative project in canping, co-sponsored by the Chippewa Valley Area Council

on Mental Retardation, provides a canping experience for approxi mately 180 i ndi vi -
dual s each summer at Canp Kenwood, a short distance away. Sone Col ony staff

acconpani es the participants. A comment was nmade that the pace of canplife

mght be a little nore rapid than these individuals are accustonmed to, and they
seem as nany average individuals so, to require a vacation to rest up fromthe
vacation after the vacation is over.

Educati on

The total education departnent at the Northern Wsconsin Col ony and Trai ni ng School
is larger than at any general center for the nentally retarded in Mnnesota. This
is obviously related to the fact that the Northern and Southern Colonies fulfill the
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role of Onatomma State School as well as one conparable to Faribault, Canbridge,

and Brainerd. It was nentioned that the northern portion of Wsconsin has been
extrenely slow in devel opi ng special education prograns within the comunity. There
seens to be heavy enphasis within the school programon academc skills. The pro-
gramfor the trainable retarded is about to be expanded. They are presently seeking
additional teachers for this group. They are al so expanding their community |iving
programand are in the process of devel oping a newnanual for potential releases'
use.

The current enl argement of the special education department at Wsconsin State
College - Eau A aire, under Dr. Lauber, is viewed as a hel pful step forward for the
Col ony' s education program Cooperative summer wor kshops have been initi ated.

The programis housed in their new school building, which has 65,000 sq. ft., 21

cl assroons, a gymnasi um offices for the psychol ogi st, speech correctionist, school
staff and director of vocational services. As was nentioned before, this institu-
tion appears to be very educationally oriented and many of the patients seemto
participate in school prograns of one kind or another.

Resi dent Enpl oyment and Communi ty Enpl oynent Prograns

Approxi mately 900 residents fulfill some work assignnents at the col ony. Paynent
scal es are higher than in Mnnesota, up to $2 per nonth.

A small nunber of residents are allowed to participate in donestic and yard work
enpl oyment within the conmunity on weekends. Normally, these are individuals who
al so work during the week at the institution. They are conpensated for services
rendered to the extent of 35-50 cents per hour dependi ng upon the generosity and
eval uation of work-quality as deternined by the enployer. Enployers are expected
to conpl ete a VOrk-evai uation formon each enpl oyee. There are al so a nunber of
residents who are assigned to staff housing jobs as a step in vocational training
| eadi ng, hopefully, to community pl acenent.

The Colony has a buiit-in budget itemthat provides for up to $65.00 per nonth
boarding care costs for certain residents returned to the coomunity by the insti-
tution. during an adj ustment peri od.

Rel ation to GCounty Homes

Approxi mately 2400 nental ly retarded individual s are residents of county hones in
Wsconsin. This formof community residential care has enabl ed Wsconsin to
substantially lessen its need for state facilities, for the better or worse.
GQunity hones do receive sizeabl e anounts of state support, up to 80 per cent. A
newstate aid fornula for county hospitals is presently under consideration.
During the previous adnmnistrations at the Northern Colony, transfers to the |ocal
county hone ware soretines nade when additional adm ssions led to extrene over-
crowdi ng.

Food Service

Modern physical facilities give the exterior inpression of an excellent food sar-

vi ce system A siseabie nunber of resident-enpl oyees suppl enent the paid staff,
especially in the portion of the kitchen where resident food is prepared and served,
The admni stration hopes eventually to reduce or elimnate patient help within the
food processing area.
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Enpl oyee menus reflect extremely tenpting itens. Resident nenus are not as tenpting.
W had Itsach in the enployee's dining room Ve were served a very fine meal and
this caused us to ask if this was the sanme food that was being served to the patients.
V¢ were inforned that they have a separate diet for the patients. Food for the

enpl oyees i s cooked in a separate portion of the central kitchen. Qur nmeal consisted
of breaded pork chops, fruit salad with grapes, potatoes, beets, bread and butter,
and ice cream Patients, eating in the central dining roomthat noon, were having
beef - veget abl e soup and crackers: sone of the cottages were having pancakes. The
patients were to have spaghetti with meat sauce that eveni ng; however, sonething

had happened to the food, it didn't arrive, and they were going to be served soup
agai n.

They have a pl anned nenu for patients and staff. The patients for four days running,
at their lunch or dinner, had noodl es as part of the neal ... macaroni, spaghetti,

etc. Their menu seenmed to be quite heavy on starches. They have a snall diet

ki tchen where they prepare special diets for 20-30 patients. The food service
building is built intothe side of a hill so that the basement opens out with an

entrance. The basenent contains the neat preparation and bakery roons, plus storage
of food.

Food is distributed overland to the various buil dings. They have one central dining
roomwhi ch serves about 600 anbul atory patients. All cottages do have di ni ng room
facilities for those unable to go to the central dining room

CGeneral Cbservati ons

Q her general observations were: They have an Qccupational Therapi st but their
Qccupational Therapy programis prinarily busy work. The physicians do not pres-
cribe treatnents to be given by the Qccupational Ther api st.

In buildings for the severely retarded, aides seanmed to stand around and snap their
fingers to direct patients to the benches. Thereis wry little done with the
patients by the aides. Bad patients were given water froma snall teapot, the sane
spout put into many nouths. This was in a building where parents ware not all owed,
because two aides in this building were found to have tubercul osis.

Bui I dings for working patients and school boys seened to be reasonably good; the
ol der working patients have nice quarters and confortabl e day roons.

An interesting project was observed within one cottage. In it was a basenent

wood- wor ki ng shop for severely physically handi capped patients. Approximately
fifteen such individuals were busily and joyfully turning out a variety of itens

of fairly high quality. They appeared to be anong the happi est individual s at

the Col ony. Host of the severely retarded sit on benches lining walls of dsyroons.
No equi prent for patient anusenent was noti ceabl e.

An institutional aide, when asked hownmuch time was allotted to feeding bad patients,
indicated that it was not a "rushed-type" project. It would seemthat additional
staff and a snaller percentage of this type of patient rmay allow for a nora enjoy-
abl e eating process for the profoundly handi capped than in sone institutions where
staff shortages present a greater problem They have been constructing a nunber of
individual ly diesignedchair units at the institutionto facilitate feedi ng nad
sitting up for bad patients.

The charges for care in Wsconsin arm$5 per week to the county and parents are
asked to pay up to $60 per nmonth until children reach the age of 21.
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Summary

Because of many factors, Wsconsin's Residential Centers for the Mental |y Retarded
are not entirely conparable to those in Mnnesota. M nnesota has approxi mately
6400 nental |y retarded persons in state residential care facilities; Wsconsin has
approxi mately 3600. M nnesota has a special institutional setting for some of the
upper range nentally retarded, thus altering the general institutional population
structure. Wsconsin has a new facility especially designed for certain severely
and unusual | y handi capped i ndi vi dual s at Madi son, made up of transferees fromthe
two ol der col oni es, thereby further changi ng col ony popul ation structures. The
2400 residents of county honmes who are retarded al so nodi fy any conpari sons.

It would be interesting to see what effect on programmng and t he general |evel
of care mght result at Faribault State School and Hospital, for exanple, if staff-
patient ratios ware reduced to 1:2.9 by addi ng approxi nately 315 positions.



