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The Faribault State School and Hospital Task Force met f ive  times. A t  the i r  

meetings various individuals, representatives and groups were present and 

indicated various problems and needs of the ins t i tu t ion .  In reviewing these 

problems and needs the task force makes the f ollaning comments and recommendations: 

Loss of Accreditation. The lo s s  of accredi ta t ion of t h i s  hospi ta l  i s  a 

serious matter. 'ihile the care available t o  the pat ient  appears t o  be 

good, the lo s s  of accredi ta t ion indicates the care available i s  not as 

good as the level  established by the standards for  accreditation. 

Furthermore, an approved medical residency program cannot be carried on 

without accreditation. The basic reasons f o r  the loss  of accreditation 

were overcrowding, old buildings and under staffing. These deficiencies 

cannot be overcome immediately but steps should be taken so  accreditation 

can be regained at the ea r l i e s t  possible date. 

Planning for  the mture .  A long-range study of the future  of t h i s  ins t i tu -  

t ion i s  necessary for  good coordination, administration and planning. This 

study shmld encompass such items a s  the desirable size of the ins t i tu t ion ,  

changing requirements because of the change i n  the type of pat ients ,  overall 

study of the physical f a c i l i t i e s  and a special  study of the food service 

needs. The task force recommends t h a t  the leg is la ture  appropriate money 

so t h i s  study can be made. 

Personnel. Recent admissions t o  the in s t i t u t ion  reveal the pat ients  

admitted a r e  more severely retarded, many with additional multiple 

physical handicaps. This change i n  type of pat ient  w i l l  require 

additional personnel as the pa t ien ts  need more care than the better 
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type pa t ien ts  they a r e  replacing. 

Work formerly performed by the be t te r  type pat ient  w i l l  now have 

t o  be performed by employed personnel. !Be s i tua t ion  has already become 

so c r i t i c a l  that unless a substant ia l  increase i n  employed personnel i s  

granted the health and MSety of the pat ients  i s  i n  jeopardy. Several 

serious accidents have already occurred because of t h i s  s i tuat ion.  

Information given the task force i n  one of the ear ly  meetings 

indicated the nursing personnel would have additional time for  ~ a t i e n t  

care i f  they were given cler ical  ass is tance so as t o  re l ieve them of some 

of the minor c l e r i ca l  work they a r e  now performing. Steps a r e  now being 

taken by the in s t i t u t ion  t o  grant some re l i e f  f o r  t h i s  problem. 

The s t a r t i ng  salary level  for  teachers appeared t o  be comparable 

with the public school system, but the salary leve l  does not a t t r a c t  

teachers with the needed special  ce r t i f i ca t e .  It i s  a l s o  true the public 

school system has a greater number of salary increments which would be a 

fac tor  i n  recruitment. This s i tua t ion  should be reviewed and an attempt 

made t o  make the s t a t e  salary range f o r  special  teachers more comparable 

t o  those i n  the public school system. 

A l l  s a l a r i e s  should he reviewed frequently to  determine that  the level  

i s  competitive with those performing s i m i l a r  du t ies  i n  public and private 

employment, and where indicated, the leve ls  adjusted as promptly as possible. 

I n  ce r t a in  prafessional categories i t  is  almost impossible t o  recru i t  

s ta f f  because of the shortage of people qualified and will ing t o  accept 

employment i n  a s t a t e  inst i tut ion.  By adequately increasing these salary 

levels  and providing opportunity f o r  professional enrichment i t  should be 

possible t o  r ec ru i t  more yeople. 
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Research. The importance of research was stressed t o  the task fa rce .  The 

present research project at t h i s  i n s t i t u t i o n  indicates a method of pre- 

venting or reducing mental re tardat ion i n  cer ta in  cases. Research of t h i s  

type should be encouraged and as addi t ional  s t a t e  funds become available other 

areas should be chosen f o r  research. 

Overcrowding. In i t s  tour of the in s t i t u t ion ,  the task force was great ly  

cmcerned with the overcrowding of pa t ien ts  i n  the old buildings. Some of 

these buildings a r e  i n  such condition tha t  they represent an  extreme hazard 

t o  the pa t ien ts  and should be replaced at once. As a s t a r t ,  the task  force 

hopes tha t  the Legislative Building Commission w i l l  recommend t o  the next 

session of the leg is la ture  the construction of buildings t o  house 250 beds 

for  male pa t ien ts  now housed i n  obsolete, hazardous and overcrowded buildings. 

Public Information. The task force believes that  the public should be 

thoroughly informed of the v a r i m s  aspects of mental re tardat ion and the 

work of t h i s  ins t i tu t ion .  Some af t h i s  work can be done by interested groups 

but much must be done by the i n s t i t u t i o n  because of the i r  daily contact with 

the mentally retarded. The volume of v i s i t s  was noted and mention was made 

of the requests f o r  information submitted t o  the ins t i tu t ion .  It i s  

suggested t h a t  one person be assigned f u l l  time the dut ies  and responsi?ili- 

t i e s  f o r  public education and information. 

Self-survey. The task force was pleased t o  discover the administrati  on of 

t h i s  i n s t i t u t ion  had inaugurated t h e i r  own self-survey. Such a review of 

in te rna l  procedures can be beneficial  and improve in te rna l  procedures and 

operations. The i n s t i t u t i o n  i s  t o  be cmplemented on t h i s  Frogram. 

Mechanization and Equipment. It i s  quite apparent with the continued change 

i n  the p t i e n t  population i t  w i l l  be increasingly necessary t o  fur ther  

mecWize the operations a t  the ins t i tu t ion .  Additional equipment w i l l  a l s o  

be needed t o  a s s i s t  and care f o r  these patients.  


