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August 5, 1960 

Dr. Jospeh B Bounds 
Roanoke Veterans Administration Hospital 
Salem, Virginia 
Dear Dr. Bounds 
David J. Vail, M.D. Medical Director, Department of Public Welfare, sent  

m e your request for m aterial you w ould like to use for the 
Discussion Sessions at the Twelfth Mental Hospital Institute in 
Salt Lake City. This institution is one for children and adults committed 
as mentally retarded and in need of institutional treatment, training 
and/ or care. In Minnesota those so committed become wards of the state. 
The commitment in County Probate Court as a mental defective is to the 
Commissioner of Public Welfare who determines whether institutional 
treatment is necessary and if so arranges for the patient to be admitted 
to the proper institution on serving the district in which the commitment 
occurred. Until admission and upon return to the community upon 
discharge from the institution the individual continues to be a ward of 
the state and is under the supervision of the local county welfare board 
acting for the Com m issioner of Public W elfare. There is a pro- vision for 
voluntary admission to institutions for the mentally retarded but this 
is an inoperative at present because the waiting list includes more than 
1,000 persons. One of the institutions for mentally retarded in Minnesota 
is in Owatonna which is about 15 miles from Faribault and is known 
as the Owatonna State School. This institution operates as a residential 
school and admits only patients of the moron level of intelligence of school years (roughly 8 to 18 years) without additional handicaps and 
who do not remain there beyond the age of 21. Usually they are returned 
from there for placement their commu- nities in jobs that provide for 
self-support wither completely or in part. If plans cannot be made for 
such return when they reach 21, they are transferred to the institution 

serving the residence fro which commitment occurred. Faribault has 
a population of about 400 beds at present but will ultimately have 2,000 
beds. Faribault serves the southern counties of the state, Cambridge 
the northeastern and Brainerd the northwestern counties of the state, while 
Owatonna accepts statewide and has a capacity of about 400 beds. I 
shall attempt to answer or to make comment on each of the items as stated in 
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your l e tter.

" 1 .  R eferring and Consulting Physicians." We have no serious problem. 
Local physicians submit pertinent information on a special blank pre­
pared for that purpose and which reaches us in  advance or upon arrival 
of the patient. Requests for information to physicians or clin ics  
having had previous contact with the patient previous to admission are 
usually answered promptly and fu lly . Consulting physicians on our 
staff who v is it  the in stitu tion  are well qualified as they are Board 
certified in their respective specialties. They serve in a highly 
satisfactory manner providing our resident physicians play their part 
adequately in making written requests for consultations, reviewing the 
situation with  the consultant at the time of his v is i t ,  making sure 
that the consultant makes a written report on the chart of the patient 
a t the time seen and con ta cts  the c l in ic a l  d ir e c to r  i f  where is  any 
doubt about the fu ture course to  be fo llow ed  or any disagreement with 
the co n s u lta n t 's  op in ion  and a d v ice .

"2 . R e ferra l agencies." We o ften  do have d elays in  discharge of 
p a tien ts  no lon ger in  need of in s t itu t io n a l care  because the c ounty 
of resid en ce  must f i r s t  p lan  f o r  l iv in g  a cco m o d a tio n s  and job  
f in d in g . I f  the person i s  unequal to  perform or f in d  ga in fu l w ork , 
su itab le  l iv in g  con d ition s  must  be found w ith r e la t iv e s ,  in a fo s te r  
home or p o ss ib ly  nursing home. S taff members o f county w elfare 
boards are encouraged to  v i s i t  the in s t itu t io n , to  m eet the ward 
p erson a lly  and d iscu ss  variou s  p o ss ib le  plans with our s t a f f .  T h e s e  
v i s i t s  are in creas in g  in  frequency and w e  f e e l  this i s  a rea l advance. 
In s u f f ic ie n t  s t a f f s  in  the in s t itu t io n  a lso  hampers placement so i f  
and when adequate in s t itu t io n a l  and county welfare board s t a f f s  e x is t  
placement from the in s t itu t io n s  w il l  b e  f a c i l i t a t e d .  I f  and when 
s t a f f s  are adequate there should a ls o  be le s s  need f o r  o r ig in a l 
adm ission to in s t i tu t io n s  as l o c a l  s ta f fs  can  encourage the e s ta b lish ­
ment and u t i l iz a t io n  o f community resources ouch as c la s se s  fo r  
educable a n d  tra in a b le  retarded  ch ild ren , fo s te r  homes, nursing home s, 
occupational workshops, e t c .

"3 . Phy s ic ia n s  and agen cies  to which the p a tien t i s  re fe rre d  on 
d isch a rg e ."  This presen ts  no problem that it cannot be met providing 
there is  adequate s ta f f in g  as already mentioned s in ce  l o c a l  county 
welfare boards arrange f o r  the necessary fo llo w -u p . They con tact the 
o f f i c e  o f  the Commissioner o f  P u blic w e lfa re  through Miss Frances M. 
Coakley, S upervisor, S ection  f o r  Mentally D e fic ie n t   and e p i le p t ic  
i f  p a tie n t  i s  not g e t t in g  along s a t is fa c t o r i ly  a fte r  d is c h a r g e , or 
the in s t i tu t io n  d ir e c t ly  in  case of an emergency while the p a tien t is  
being c a r r ie d  a s on leave from. the in s t itu t io n . Such leave does not 
continue beyond six ty  days.

"4 . P s y c h ia tr ic , other M edica l, no other mental h ea lth  p ro fession a ls   
who may provide serv ice  f o r  p a t ie n ts ."  Within the in s t itu t io n  t his 
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matter is  met through m aintaining the best p o s s ib le  system o f  communica-
t io n s  through normal channels t o and from a l l  departments and the 
superin tendent, con feren ces  and c o m m it te e s . Among these are case con­
feren ces  which ar e held each week and a t which are present a group o f  
approxim ately twenty members o f the s t a f f . At th is  meeting a l l  new 
p a tien ts  are seen. An abstract has been prepared by the S o c ia l S ervice 
Department which con ta in s a l l  p ertin en t data o f  which a copy i s  d is ­
tributed  t o each o f  the members present. The re s id e n t  ph ysician  who 
had examined the p a t ie n t  sta tes  h is  d iagn osis  a f t e r  which the p a tien t 
comes in fo r  in terv iew in g , fo l lo w in g  which there i s  a d iscu ss io n  as 
to  any questions about d iagn osis , e t c .  Dormitory placement i s  determined 
an w ell as the ty pe o f  program to be in s t itu te d . At the case con ference 
there i s  a lso  a d is cu ss io n  o f any p a tien ts  p resen tin g  sp e c ia l problem s. 
Whatever dec is io n s  seem necessary are made in  those in sta n ces . The 

d ir e c to r  of c l i n i c a l  se rv ice s  has a con ference every o t he r  week o f  the 
department heads who are immediately re sp on s ib le  to  him as does the 
d ir e c to r  o f ad m in istra tive  serv ices  o f  those under h is  charge. As 
superintendent I re s id e  a t  the case con feren ces , minutes of which are 
kept and reviewed a t  each subsequent case con feren ce . I try  to attend 
a t le a s t  a part o f the conferences w ith department heads held by the 
d ir e c to r  o f  ad m in istra tive  serv ices  and o f  m edical s e rv ice s  and re ce iv e  
co p ie s  o f  the minutes o f such m eetings. The d ir e c t o r  o f  c l i n i c a l  
s e rv ice s  p re s id e s  a t a meeting o f  the committee on placem ent and programming 
a t which ar e  present the c l in ic a l  p sy ch o lo g is t , d ir e c to r  o f  s o c ia l se rv ice s , 
school p r in c ip a l ,  the d ir e c to r  o f  nursing s e rv ic e s , the supervisor o f 
r e h a b il ita t io n  th erap ies  and such other s t a f f  members as may be necessary 
to  give s p e c i f i c  in form ation  in  regard to  the variou s p a tie n ts  being 
considered  a t  the tim e. The p a tien t i s  not present during the con ference 
but w il l  have been seen sh ortly  before  by a l l  or most o f  those p resen t.

I b e lie v e  that f o r  in s t itu t io n s , such as th is  one, where u n d ersta ffin g  and 
overcrowding e x is t  the most urgent need i s  f o r  s u f f i c ie n t  p u b lic  support 
to  r e s u lt  in  c o r re c t io n  o f these con d ition s  and u n t i l  that occurs programs 
w i l l  s u ffe r . In the meantime those resp on sib le  as adm in istrators  must 
use every p o ss ib le  resou rce  and method to  m aintain the be s t  program of 
ca re , tra in ing  and treatm ent p o ss ib le .

My comments n e ce ssa r ily  are d if fe r e n t  than would be those o f  superintendents 
f o r  the m entally i l l  but I hope that they may prove o f  in te r e s t  and p o ss ib le  
help to you in  the p resen tation  you w ill  be making a t  the In s t itu te . I 
hope s in cere ly  that you w il l  include some re feren ce  to  the in s t itu t io n s  f o r  
the m entally retarded us I be liev e  th is  i s  a phase o f  in crea s in g  in te re s t  
and importance in  the f i e ld  of psych iatry and one which i s  l ik e ly  to be 
n eg lected  because o f  the greater concern u su a lly  evidenced f o r  the m entally 
i l l .

S incerely  you rs.

E . J . Engberg, M.D. 
Superintendent
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