- August 5, 1960

Rr, Joseph B Dounde
Reanoks Veterans Adminietration Nospital
Salem, Virgints

Dear Dr, Bounde)

David J. Vail, N.D., Medieal mmm, Department of Public Welfave, sent
N your requash for material you would lils to ues for the Blecucsion
Sessions at the Twelfth Mental Hospitald xmtmo o Mxlt Jake Clyy.

this institution 49 e for ckildren and adults committed as meatally retayded
and in need of insfituticonl trestwens, tvaiaing and/or eare. In Minnescta
Shose so committed beoome wards of the state. The coamitmentd in Gounty Probate
Court as & mental defestive is to the Camfesimer of Public ‘elfarve vhe
deternines vhather fnatitutional treatuent is meesssary and Af so arranges
for the patient 30 bo admitted ummmuuummmm«
in vhieh the commitnent cosurred. Uatil admission and upoa retura %o the
ommunt iy wpen disobarge frop the instituiien the individual continmues te
be & ward of the state and is under the supervision of the lecal eownty ,
velfare doard aoting for the Cammissionsr of Public Yelfare. Thare is & Jro-
vision £6r voluntary sdmission to instisusions for the mentally retarded but this h
an insperative at present besanse the waiiing 1ist indludes mare then 1,000
persoas, One of fnstitutions for mentally retardsd in Minnesota 48 n
Owatonna which §s sbout 15 miles from Faridauls ant $o Inown as She Guatonne
Ssate Sahwol. This institution operates as & yosidential schosl and aduits
oaly patianis of the meren lewsl of intelligence of esheal yoars 21
18 years) vitheut additionsl handideps and wvho 46 aod yemain Vhore bayeni e
age of 21. Usmally they sre retwrasd fren there for placensad 10 Shodr otawu-
nidies in Jobe that provide for salf-wappord oither ompletely or is :
plans cannct be mads for such return vhen they reash 21, thay are transforred
to the instituticm serving the residense from vhioh ctusitment eoourred,
Faribauld has & papulation of aboud 3,200, Cankridge State Bohecl and Nespital
population of abews 2,000 and the new Sostitution ab Brsinend (Iratmend
State School ani Nospital) has about 400 heds at preseat Wut will wltimately
have 2,000 beds. Farieult serves the southern sounties of She state,
Oanbridge the acrtheastern ani Brainerd the northwestarn sounties of the state,
while Owatonna acoepts steteowide and has & capasity of adous MO0 beds.
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your leiter,

"l. efarring ande Consultlng rfhysicians.! ''e huve no sericus .roblen,
Locil ohysicians submit certinent dnfors.tion on a specicl bl uk . re-
qares for that rursese and vhich rewches us in advunce cr uuon arrival
of the paticnt. Reouests for inforition to uh,sici:ne or clinics
having had vrevicue contact ~ith the patient previous to admission e
usurlly ansverec prompdly ond fully. Censulting shysicizns on our
stalff whko vislt the institution are well qualiiied aus they are Jourd
certified in thelr respective speclalties. They serve in a highly
satisfuctory wamier providinge o resldaent physici.ns play their .urt
adecuntely in aaking written requests for consuléations, reviewing the
situstion »ith the cousultunt at the time of his viell, nuking =ure
that the o nsultant pukes s writien report on the churt of the putient
nt the time seen and contacte the clinical director if theroe iw any
doubt about the future course toc be followed or any disagreement /ith
the consultant's oninion and advice,

2. Referral hgencles® e often dov have del .ys &n Jdischurse of
patients no longer in need of institutionzl cire because the county

of reesidence must first plan for living sccom:ow..tions and Job
fincing., If the perscn is unegual to perform or find gainful -wri,
suitable living condltions must be fount -AAth celatives, iu a foster
hore or corsibly nursing hauwe, Staft nesbers of county welfure
buards are encourageC to visit the lnstituticn, to uweet the urd
perronally ané discuss vairious possible pluns with our staff. “hese
vieite sre increasing in frequency .nc e feel this is & real advince,
Insufficient staffs in the institution also luwpore placerent so ip
anu whon adequate instituticnnl sng county welfure board staffs exist
wlacement from the institutions will on fuellltuted., If and hen
staifs are adequate there should also be less need for original
admiarion to institutions as loe.l staffs cun encourage the estublish-
et ana utilization of corwunity rescurces cuch as classes for
educnble s tralnable returded children, foster hames, nursing houss,
occeupationnl rorkshops, ete, '

"3, Frhysicizns and agencles tc which the putient is referrecw wn
dischiur,e.” This presents no nroblem thit cunuct be met grovicin
there 18 adequate stuiiling as already mentioneu since loc-l counby
welfure boarde arrange for the necessary follewmup, They contact the
office of the Cemmissioner of Public “elfire through ides Frances i,
Co.kcley, Supervisor, Section for Mentully Deficient ..nd pilentic

if paiient ie not setting along satisfuctorily ofter wischurge, or
the institution directly in cuse of .n emergency shile the ctient 1e
being carrieuw <s on leave froam the institution, Such leuve coees not
coentinne beyona sixty wayse

"4, peychiztric, other #edic:l, .0 cther Hentil Bealth professionsls
whe may vrovide service for nutients.” ™ithin the institution this
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matter is wet through maintaining the best possible system of comuunica=-
tions throuzh normsl chanuele to and from zll deparimente and the
superiatemient, conferences and ccunuittees, Amnong these are case ¢ohe
ferences which are held ench week and at which are vrresent s grou, of
ac:roximstely twenty mewbers of the staff. At this meeting all new
patients are seen, An abstract has been prepared by the Social Service
rartment which contsins all pertinent data of which a1 copy 16 dis-
triduted to each of the menbers present, 'The resident physician vhe
had examined the patient states his disgnosis after which the pztient
cones in for interviewin;, folloving which there is a discussion as
to any questions gbout diagnosis, etc, Dormitory placement is determined
a® well ns the ty.e of rrogram to be instituted, At the case conference
there ie alec 1 discuession ol any pgatients presenting specisl problema.
“hatever Jecleslions seom necexsaly are mace in those instances. The
tirecior of clinical services hae a conference every cther weck of the
Gepurtment heads who are immediately responsible to him as does the
director of administrative services of those under his charge. As
suverintencent I ;reside ut the case cenferences, minutes of which are
keut and reviewed at each subsequent case conference. I try to attend
at lesst & part of the conferences with derartment heads held by the
director of aduinistrstive services and of medical services and receive
cocies of the minutes of such wmeetings. The director of clinical
services yresides at a meeting of the cemmittee on placement and programming
at which are yresent the clinical »sychologigt, director of social services,
school principal, the directoer cf nursing services, the supervisor of
rehabilitation therapies and such other staff membere as may be necessury
to give specitic inforumution in regard to the various patients being
ccnslderea at the time. The patient ie not present during the conference
but will have been seen shortly before by all or most of those present.

I belleve that for inctitutions, such as this one, where understaffing .nd
overcrowding exist the most ur, ent need is for sufficlent public support
to recult in correction of these conditions and until that cccurs progrums
will suffer. In the meantime those responsible as administrators must

use every possible resocurce ana method to maintain the beet program of
care, training and treatment possible,

My cor: ents necessarily are different thun would be those of superintendents
for the wentally 111 but I hope that they may prove of interest and poscible
hely to you in the present.tion you will be making at the Institute. I

hope sincerely that you will include scme reference to the institutions for
the mentally returded us I believe this is a phase of increasing interest
and importance in the fielc of peychistry and one which is likely to be
neglected because of the gre:ter concern usually evidenced for the mentally
ili,

Sincerely yours,

B, J. Engberg, M.D,

Superintendent
wJitad

cc:  br. bavid J. Vail



