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MINUTES

HOSPITAL SUPERINTENDENTS! MEETING
July 2, 1959
Ste Pater State Hospital
Ste Peter, Minnesota

Consideration of Minutes of May 28, lQSé;,,maeting.
» =

The minutes of the May 28, 1959 meeting were approved without addition
or correction. ol .
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Report_on Mesting of the Public Educatipp;;‘bommitteé Persomel, May 15, 1959

Mrse Kjenaas gave a very complete aé‘é’punt of this meating, the focus
of which was a report and analysis by Mrs..Dorothy Bishop, Public Information

» Officer of the Osawatomie State Hospital:in Kansas, of the reasons for that

hospital!s having received the 1958 A,P,A% Achievement Award in recognition
of its outstanding public relations program.

The main features of the Osawatomle program have baen detailed in the
report of the previous meeting. Briefly, they include a vigorous and con-
tinuing employse relations program, a district-wide community relations
program, and participation in statewide public education. Ths employae
relations portion is viewsed by the hospital as basics Many of ths elements
arg familiare. Innovations include 2 system of Wvisiting rounds" by staff
members to all hogpital areas and the use of the “You, the Ambassador
saries originally designed for community hospitals. The only other truly
novel feature of the program is the telecommunication conference which
enables the hospitals and various educabional centers to hold discussions
via telephons at intervals. The crucial elements in the success of this
program at Osawatomie appsar to be (1) the wholehearted support of the
hogpital and state administration, and (2) the employment of & full-time
staff person as Public Information Officer,

¥rs, Kjenaas made the following specific recommendations for the
Minnssota programs

1. Develop two or three thames or points of emphasis to be stressed
at every possible opportunity by institution and central office
personnel (in talks, on radic or TV, in newspaper articles, in -
interpreting statistical reports, in annual or biennial reports,
atcs), Thess themes might differ somewhat for the mentally ill
and mentally retarded.

2, Develop visual aid materials to illustrate these themes (posters,
£lip charts, slides, otc.)

3. Develop a Speakers! Kit and other materials for staff and
volunteers making public presentations.

i, Prasent above materials along with explanation of "themss" and
reasons for embarking on a more intensive program to: employeas,
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volunteers, rela.tives s other key community figures (including
lagislators?)

Pursue a moxe aggressiva policy of cbtaining speaking engagements,
perhaps using the Statae Volunteer Council as the entrea,

Expand the number of persons prepared to speak for the mstitution
at public meetingse

Consider the possibility of a statewide publication on volunteer

services and public education as a means of continuing contact

with State Voluntasr Council ‘groups at local level and with other
groupss (This could not be ddna with existing staff,)

Examing our internal employee ;&'elat:.ons programs to dotermine
where improvements could be mdde to the end that sach employse
would think of himself as the Mambassador® of his institution
in the community. Basic to this is a system for frequent and

- candid communication in both directions and good omployse morala.

Considerabla discussion ansued as to ways and means of esbablishing an

- effactive public relations program for all of the institutions, and what the
content of such 2 program should be. The goneral aim is to maximize gains in
the next legislative sagsion. To this end we must dovote abttontion and efford
during the next eightoen months.

The following points were genorally agreed upons

(1)

(2)

(3)

(k)

Thore should be concantration on a limited muber of principles
(three or less) which should be stressed and ropeatod for public
conswnptione Among thosc should be this ideas while significant
advances have been mado in the state hospital program, we still
have a long way to go and continue to need people and moncy for
furthor neeossary improvements of tho program.

Individual hespital bicnnial roports should be revived and shar-
pened in order to provide not only public relations media but
also historical roference sources. An overall summary report
by the Department of Public Welfars may also bo nceded,

The regular monthly statistical raport should ineclude not only
thoe usual type of summary, but an additional intorpretive summary
that could be construed in offect as a press reloase and will
connota not only achicvements but continuing nocds,

On the basis of matcrial sutmitted to her from the hospitals

Mrs. Kjenaas should write a draft statement for consideration

at the next Superintondontst mesting, so that all partics
concernod can give their full attention to ite This should
contain a proposal for two or threce major points or foci of a
public relations campaign (including that mentioned in paragraph
(1) above)s The matarial otherwise in goneral should be organized
according to fowr major hoadings:
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(2) Mothods of improving internal rclationships within hospitals,
(b) Individual hospital-community ralations, including

(1) the goneral points egroed upon,
gg special items for cach hospital, and

suggestod methpds of improving hospital-—comunity
rolations. 2

(e) Buggestions for tha role of Central Officc in aiding tha
public relations of the Dopartment and the individual
hospitals,

{d) Hospitals should mdludo lists of local organizations
whose interost and continuing support will be of strategio
importance in aiding tho mental hoalth program; considera=-
tion will be given to methods of approaching and utilizing
those organizationse ' Similar compilation will be carriad
out by Central Office with respoot to state organizations.

An unsolved question is whather it is mecessarily wise to go
tgtraight to the poople? or whother the campaign should deliberately
includoe tho legislaturc, There is some voason to belicve that a factor
in the sucoess of the Kansas program has bocn the inclusion of the
logislature as tho first focus of educational cffort.

Review of Sandstonc Situation

Dr. Adkins gave a briof final report of the Sandstone closurc. As
of July 1, 1959, 61 pationts, or some 19% of the mentally ill population
hava baen discharged to nursing and rcst homes. A numbor of othor pationts
have beon roforrcd for placement but wore transfcerred before plans had
materializod; thoy may be reloased from other hospitals as countios arc
able to procass their cascse

Raforence is made to the list "Hospitalized Pationts Rligible for
Reloasa to Community Facilitics as of December 1, 1958%, At that time
a total of 2,365 montally i1l paticnts wore considered cligiblo for reloase,
or 22% of the manbally 311 population, The Sandsbons cxpericnee suggests
that with suitable cooperation from the countios s this potential roleasc
rata might be approachad.

Dre Adkins and the obther supcrintendents were conmndcd :t‘or the
remarkable officicncy of this entire oporation, v

Yeodification of Program at Hastings Childrents Unit

Tho thirty-six positions authorized during 1958-59 will be cut to
twonty=two positions in 1959~60 and thirty in 1960~61.

This obviously means that the program will have to bo cm'tailnd,
especlally during 1959~60, Present population of nimoteen children will
be gradually reduced to a census of approximately ton ("the sickast and
the youngost!) by the following general procedures
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Thoso who can go to foster homes will bs discharged. (Notos
Anothor arrangoment through DFW mey allow psychiatrie follow-

up of a number of omotionally disturbed children in foster
placements)

Those who can go to Childran's Center will be transferred therc.

Others (no more than two or throc as now visualized) will be

rgﬁrrod back to hospitals from which transforred into Childrants
Unite .

Henceforth children requiring psychiatric hospitalization will ba
handled as follows: with the oxcoption of a few highly selactod cases
for tho Childrents Canter and Childfon's Unit, they will bo troated with
the adult population of tho normal hospital for that roeceiving arca.

Discussion of 1959=~61 Biennial Budgd%t.

Excopt insofar as covered by other discussions, this item for time
reasons was not spocifically dealt withe

Othor Business

e

Be

Announcemonts

Dr. Wadsworthts rcsignation was announced. The appointmont
of Dr. Adkins as Suporintendent of the Cambridge State School
and Hospital was announced. Mr. Ovo Wangensteen, new Depubty
Commissioner, was introducced. ' '

Mainbenanca

Tha draft of Maintenance Policy of 6~25~59 ( Attachment A)
was introduced for considoration by the group. Various clements
were thoroughly discussed., Modifications made arce indicated in
revised draft (Attachment B) of 7=-6-59. Thasc ravisions, when
comparaed with original draft, arc sclf-cxplanatoiye

Revised draft of 7-6-59 will be roviewad by DPW and if
nocossary by the Department of Administrations It is |
understood that the final policy statoment, as approved by
the Commissioner of Public Welfare and the Department of
Administration, may differ from Attachment B, Pending approval,
hospitals will opcrate in accordance with the policies agreod
upon at tho meoting which are thoso of the 7-6-59 draft
(Attachmont B).

Dr. Engberg raisad a problom which must be resolved: that
of the nced to detormine essential and non-cssontial (for
energoncy purposcs) categories of staff living on grounds and
the need for some wniform policy as %o rclative proportions )
of fair rental value (or nonc) to bo charged for each categorys.
This will be more critical as (presumably) tsuitabls quarters®
will becomo vacant more oftcne
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The attached policy statement (Attachment C) was approved.

The principle of overtime payment was first approved; a dis=
cussion cnsued as to the proper basis for establishing componsablo
overtime. Tha soven-man bagse was gonerally approved as beaing
roasonables This proposal must bo approved by Civil Service
bafore it becomas operativey (Notes The principles of this
decument may well need to bg applicd to Owatonna, whare there
is a non~medical duty roster rotated among four peoplos No
docision was rgached on this point at tho meotings)

D. Building Program

The State Architect's office has raquested that institutions
raviow their proliminary plahs for building in 1959-61. This -
should include roview of general topographical layouts, functions
desired, type of paticnbs toibe sorved, ctes Architects will not
ba assignad until this preparatory phase has been completaed,
Therc was no mention by the Architectts Office of instructions
concorning building jobs remaining from previous bicnnium,

¥es Transportation Costs

The point was clarificd that transportation costs of
returning P,D, paticnbs to hospital will ba borne by the indive
idual hospital, nobt Contral Office. (The new Subdivision 6 of
Scotion 5254753 of Mimncsota Statutes 1959, which states the
amendmont, indicates as implicit that the amondment applics only
whon the superintendont orders or approves rovocation of pro-
visional discharge).

Fe Over Complemont Positions

LAC policy has been changed to excludo the provious blanket
approval for hiring of aides and nurscs over complement. Hencg=
forth, any approval for hiring over complement in any catagory,
will have to be obtained on a ome=for-ona basis. The TAC has
indicatod that it will insist on sound and amplo justification
for such roquastse

Project labor is not considercd as over~complaement work,

Ges OCoffea Shorbagg

Institutions are advisod that beeause of bidding problems
+hore may be approximatcly a onc-month delay in obtaining the
curront quarterly coffec order.

7s - Sclection of Noxt Mdeting Placs and Date

, The next moeting will be hold at the Moosa Lake State Hospital on
Friday, August 7, at 10 A.M,.

8. Adjournmont : |
Tha meeting adjourned at 5145 PM. -



