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FARIBAULT STATE SCHONL AND HOSPITAL

Planned (also present) capacity is fox 3,250. Total authorized personnel is 651,
Ovexall ratio of employees to patients is 1 to 5 (over all state vatio is 1 1 3.%9.

Ratios {n areas of patient care axe as followst

(378) Aids to patiemts 1 2 8.6
(6) Noctors to patients 13 542
(19) MNurses to patients 111
{3) Social Workers to patients i : 1083
{8) Teachers to patients 1 : 403
(3} Psychologists to patients - 1 2 1083

There are 4% nite aids for 37 patient bulldings., Nite ecare ratle is 1 1 70,65,

Patients are divided iato groups in two different waysla £ivse according to dagree of

mental retardationg.

Savere 8832 27.1%
Moderate 1751 5% o 0%
wild 606 | 18.6%
Unélassified 15 e 3%
Not MoR. I

3255 (patients 6-30-58)

Secundlz, they are grouped agcording to personnel needed for ceresl

Group I 434 27.7%
Group IT 173 22.9%
Group III §1667 N A

3374 (includes transient hoapital beds)
Per patient spending for the vear July 1, 1?5? te'JﬁnQJSO, 1958, was 52,99 {everw
all average for institutions for retarded was $3.42 pex day),
Faribault does not havg adequate personnel ﬁo meet standards of care g8 set by ths

Nepartment of Welfara.



Faribault State School & Hospital
Page 2

The Department of Welfare standards are:

Group I (lowest) 1te3
Group IT 1to 8 - ,:10'
Group. _IfI‘, ' 1 to 15 a 18
Ratio of aids to patients is especially poor for Group |I. Faribault has 9.3 Group |

beds staffed by a total of 147 aids or for an overall ratio of 1 to 6.35. To neet the ratio
of 1 to 3, there should be 312 aids or 165 nore for Group|.

Group Il staffing appears only slightly short and Group IIl staffing of I to 11.66 is
better than mininmum ratio. Only one Group IIll building approaches the Department ratio.
that is Chippewa with a ratio of 1 to0l16.92, In this building there are 3 aids in the a.m
and p.m. and 1 on duty at nite caring for 203 patients. According to this, it appears
that the ratio, especially for Group IIl patients, is not possible to apply.

Faribault's request for additional personnel for 1959-60 was for 136 new positions.
The Department of Welfare recommended 70 and the Governor 30.

In 1957, Faribault requested 153 new positions and the |egislature granted 16.

The interim conmm ssion on buildings has proposed that $1,183,300 be spent at the

Fari bault State School and Hospital during the next 2 years for repairs and replacenments.

Most of this will be used as follows:

5222- Installing fire doors and escapes $5%,000
Water etorase tower 100,600
!;aundry brilding and equipment 600,000

1961 Compléte_?ater main loop 60,000
Automatic”heaéing controls 109,000

Fari bault has a very small volunteer program nostly in religion. A vol unteer co-
ordi nator has been requested and is urgently needed.

A severe shortage of staff exists in most patient buildings.

A new adm ni stration building and new patient activities building plus new dorrnatory
buil ding will be significantly helpful. The new patient activities building will make the

necessary inmprovement in education, rehabilitation and recreation prograns pcssible.



~FARIBAULT STATE STHONL ARD HOSPITAL

PERSNNNEL: ,
-_— 1957 1959
instituticnﬁ#lrgquest 153 136-‘
Department qﬁfﬁé{fa?g request 86 -705 
Covernor®s wequest 24 136 e
' ngis;étﬁrefs apprgpriatﬁcn '16"-.7')‘:
FINANCES: CfINSTITUTION ' DEPARTHENT - gggggﬁéézi B
1950-60  1960-61 1959460  1960.61 195960 1960.61 -
Salaries 3,376,450 3,649,29% 3,173,513 3,238,838 3,081,030 3,143,362
Current Exp. 1,007,689 1,001,955 1,00?;689 1,001,955 979,778 974,044
Repair & Replace 50,éoo 50,000 . 50,900' 50,000 © 50,000 50,000
Spec. Equipe 45,629 41,052 45,629 41,082 34,115 29,538
TOTAL 4,479,768 4,542,301 . 4,276,833 4,331,845 b Uh 923 4,195,940
' N/
Biennium. ,$9,022,069

Biennlum, .$8,608,678 Biennivm. o$5,324%,867

CNST OF OPERATION

1957 - 1958

Salaries § 2,556,353
Current Exp. 203,401
Repair & Replace 49,500
Spec. Equip. 19,941
TOTAL $ 3,529,196

eetimated 1958 - 1939

$ 2,650,556
900,997
47,500

20,000
$ 3,619,053

T ———
Blennium : o ¢« 6 ¢ 6 o s 0 ¢ o o $7,1£‘8g249



CAMBRINDGE STATE STHOOL AND HOSPITAL

Planned capaeity is for 2,000 patients. Total authorized personnel is 566,
Overall ratlo of enployees to patients is 1 to 3,54, Ratio ef alds to patients
is 1 o 5.28,

Ratio in arsas of patient care are as follews: (based on allocated positions;

(379 Atds to patients "1 1 5,28
(8) Doctors to patients . 1 1 250 {(does not include superintendent)
TR T At —
(20) Nurses tc patients 1: 100
(2) Soctal Workers to patients 1 : 1000
(12) Teachers - | 1 : 166.6
(1) Psychologists 1 : 2000

There are 47 aida and nurses on duty at nite serving 16 buildings. Nite caxe
ratio is 1 3 42,55,
#Patients ave divided into groups in twe different ways - £irst, according to

degree of mental retardation:

Severe 123 8.4%
Moderate 614 41.3%
Mild 378 25,3%
Unclassified 303 20,3%
Not retarded - 68 4,0%

i———r

1486 {(patients 6-30-38)

**Secondly, they are grouped according to persomnel needed for cave:

Group I 838 43 .8%
Group IX 1026 51.0%
Group III ' 140 - 8.9%

2004 (planned capacity)
*Pey patient spending for the year July 1, 1957 to June 30, 1958 was $3.59 {overe
all average for institutiens for the retarded was $3.42 per day).

* Minnesota Department of Public Welfare
*hInstitution figures



Cambridge State School and llospital
Tage 2

close to
Cambridge has/hdequate personnel to meet present standaxds of care as set by the

Department of Welfare, which axe these:

Group I {lowest) lto3
Group 1II 1 toB » %0
Group IIT 1 to.15 - 18

The 1nstitut!oﬁ's request for additional personnel for 1959<60 was foxr 47 new
positions,; Ten have been recommended by the Governor,

Tn 1957, Cambridge requested 293 new positiona and was granted 2513 199 were
because of = new buildings.

The Interim Commission on Zzs}dings hasg proposed that $1,413,915 be spent ag

Cambridge for new construction/repairs éuring the next 2 years.

Most of this will be used as follows:

1959 Laundry Bldg. $ 350,000
" Addition to infirmery 90,000
Sewage & water system 90,000 .-

Staff residence 20,000

Gen, repair & réhabilitatioq 150,000

1961 women°i dormatory : 525,000

Greenhouee 63,000

Cambridge has an excelient volunteer prog:gm-diréétéd by a full-tive volunteey
Coordinator. | ‘

This institutfon has made great strides during the past 2 years, ~ Special
emphasis has been'ﬁ!aced on education, volu;téetS”and‘physicdl rehabilifat:ong |

There axe sﬁlll groups of patients for which more must be done. Raising of
the minimum standards of patient cave will be necegsaiy firsﬁ, however, before

substantial improvement is possible.



CAMBRIDGE STATE SCHNOL AND HOSPITAL

Budget Requests 1939 - 1961

PERSONNEL:

1957 gggislature

1939 legislature

Salaries § |2,4625,683 § 2,501,593

Current exps 770,195

Repair & Repl. 33,000

Spee, equipJ 13§3238

TOTAL 3,368,116

767,431
33,000

16,312

3,318,337

BimiMQ o$6 » 86 93453

$ 2,425,683 & 2,501,593

770,195 767,431
33,000 33,000
139,238 _;ris,axz
1,368,116

Biennium, 56,686,453

Instituticn®s request 293 69
Department of Welfare Request 293 &7
Governor's reqﬁest 253 10
*Legislature's appropriation 251
*199 for new facilities
FINANCES: INSTITUTTON DEPARTMENT GOVERNOR
' : 195?&60 1960-61 1959.60 1960=61 1959=60 1geomég

$ 2,345,535 § 2,417,151

718,324
27,614
87,438

3,178,911

715,561
27,614
10,210

3,1&0,53&

Biennium, .$6,3469,447

COST OF OPRRATION:

Salaries
Current Exp.

Repair & Replace

estimated 1958-59

Spec. Equips -

1957-58 “
§ 1,359,502 § 1,888,840
487,435 627,561
20,076 21,000
20,080 17,748
¢ 1,887,006 $. 2,555,149

Biemim 4 & © © & ° € & © 8 e ® o$h‘432.245




BRAI NERD STATE SCHOOL AND HOSPI TAL

The new Brainerd institution is planned for a capacity of 2,000 patients. This will
be reached by 1965. Present patient load is 88. There are 72 full-time enployees.
Total cost will be $20,573, 600.
Because of the newness of this facility, no conparison of staff ratios would be
significant.
At present the following building is in use - Adm nistration and hospital, building.
There are being built - Service Building
Mal e and female work patient buildings
One mal e patient building
The Interim Comm ssion on building has recommended that money be appropriated during

the next biennium as followss

}-&5_2 Completion aof administration buiiding' ' 3 490,000
Completion of male and famale 1@6?’5{ buildinas &£00,000

Constructieon of four patient buildings 2,906,80{5

Construction of staff houses | ‘ - 193,000

Turnels and utilities - 135,500

Miscg roads, sewers, etC. ‘_“l 121,000

$ 4,207,000

1961 Construction of four patient buildings 2,~396,005
Tunnels, roads, sewers, etc, 101,200

$ 2,997,20

Construction of a recreation and chapel building was included in the 1957 buil ding
plan to be built in 1959 and also a school building to be built in 1961. Bot h of these
have been elimnated in the 1959 Legislative Building Conm ssion report.

Total cost of these two buildings was to have been $661, 500. The Brainerd State
School and Hospital with the indorsement of the Departnent of Welfare, asked the 1959
Comm ssion to recommend a conbi ned school and rehabilitation building. This was not

included; the follow ng statenent was



"A school and rehabilitation building was requested by the Brainerd State School
and Hospital with the approval and indorsement of the Departnent of Public Welfare.
This building has not been included in the Commission's recomended 10 year program
Eli m nation of the building fromthe program does not mean that it is entirely dis-
al l owed, but nmeans that it was not recommended for the 1959 bienniumand that no further
deci si on was made."

About $750, 000 has been saved so far of money appropriated because bids have been
| ower than esti mated, This money should be put toward a conmbi ned school and rehabilita-

tion bullding.

SUMVARY

It appears that instead of being conpleted in 1963, the new Brainerd institution
will be conpleted in 1965, El i m nation of the school and recreation buildings has been
the maj or construction change.

The 1959 report recommends construction of conplete buildings at one tinme rather
than partial construction over four years. This appears sound and will result in

consi derabl e savings.



BRAINERD STATE STHOOL AND HOSPITAL

COMPARISON OF 1957 AND 1939

LERISIATIVE . BUILDING TOMMISSION

. 1957
1959
1961
1963

1965

RETOMMENTATION FOR ZONSTRUCTINM

1957 Regort
$8,820,000

4,788,000
4,359,500
3,760,500

Total for 8 years $21,728,00C

TOTAL REDUZED BYooaeos$1,154,400

OF BRAINERD STATE SIN0OL AND HOSPITAL

1959 Report

(67,854,000 appropriated)
4,207,000

12,997,200 (reduction of $i,362,300)
3,343,400 (reduction of $417,10G}
2,172,000

Nt At auint

$20,573,600

1957
1959
1961
1963

1965

COMPARISON OF PATIENT BUILDING CORSTRUCTION

- 1957 Report -
4 buildings

6 buiidings
8 partial buildings

8 partial buildings

18 buildings

1959 Report
(3 buwildings appropriated)

4 bqildings
4 complete
4 complete
3 complete

18 buildinga




FOOD ALLOWANCE

I NSTI TUTI ONS FOR THE RETARDED

Present food allowance for institutions for the retarded is $.60 per day per
patient. This amunt was set in 1955 Prior to 1955 food all owance had been $. 65
per day for several years. Reducti on was made based on reduced cost of processed
food.

An increase to $.62 per patient per day has been recommended by the Department
of Welfare and the Governor (3.337. increase) .

Institutions for the mentally ill have been receiving $.62 and are asking
for an increase to 65 cents per day (4.847. increase).

This is an increase of 1.517. nore for institutions for the mentally ill.

Bureau of Labor Statistics reports show that food costs have advanced 6.2%
from November of 1955 to October of 1958 based on M nneapolis prices. (Nov. 1955
Index 111.6 - Oct. 1958 Index 117.8).

Based on increased food costs, the daily food allowance for the retarded

shoul d be raised to at |east $.64.

We recommend that it should be increased to $.65 o0r the same as for the

mentally ill.



DEPARTMENT OF PUBLI C WELFARE

SECTI ON ON MENTAL DEFECTIVE AND EPILIPTI C

The Departnent of Public Welfare requested that the Governor recommend to
the legislature two positions in the Section on Mental Deficiency and Epilipsey.

One social worker was requested who would be responsible for case super-
vi si on. The new social worker would al so do case contact work with Hennepin and
Ranmsey Departnments of Welfare. This would relieve the section head and all ow
sufficient time for general responsibility, community contacts and pl anning.

A request was made for one additional clerk. This would bring to 3 the
number of clerks working with the over 8,000 cases handl ed through the State
of fice.

Addition of the social worker would in effect divide the position held by
M ss M|l dred Thomson into two parts, recognizing that the State's activity has
greatly increased.

We recommend that these two positions be added.



TABLE I

CAMBRIIGE " FARIBAULT

ST - RS T Voo
NUMEER SFRVED PFR FMPLOYEE =  NUMEER SERVFD PER_EMPLOYEE
Més 379 .28 378 8.6
Doctars 8 250 6 cL2
Furses 20 100 19 n
Teachers “edlyd {7 3o | 167 8 odwdhIpennid - LB
Soaial Workers ' 2 1000 | 3 1083
Peycholozist m‘%’“ | 2000 | "‘E‘%? 1983-
Others iy m _23 u
TOTAL 566 3454 €51 5.0
2000 patients’ 3250 patients

CONCLUS TOHS 3
1) Faribault WAY UNDFRSTAFEFD OMooeesseenssesssasAIDS
IEACHRES
UNIERSTAFFED OfeesoosvssoessssssDICTORS

NURSES
2} To keep up with Cambridge - need, ..
ATDS 3250 = 610 - 378 = 232
NURSFS 3250 = 3219 « 13
160 =
TPACHFRS 3200 « 19=-8 =« 11

DOCTORS 3250 - -
"Z50 = 13 -8 =

8 Il

POTAL~



TABIE II

DEPARTMENT OF WELFARF STANDARDS FOR PATIENT HELP (AYTS )

Cambridge Needs 413 = 379

Jeded Gand oo T o7
}S‘Wc\dl{yﬂ)—

R WM W R

Pty

FARIBAULT CAMPRILGE
Dept,
Standard _
Personnel Patiente=- Yo, of Help Actuay| No, af Help Aot
Needa Perscn, Patients Reqg'd  Staff Patieats Req'd Stalf
Group I 3 93k 31 7 | 838 279 i
{(lowest) R =a’ ' 1y (27.7%) ‘ (’43-«8%)
Growp I1 9 o TT3 88 86 1,026 i ?
fopd U400 3¢ (22,9%) (51%)
Group III 17 1,667 98 13 o 20 ?
e (hodd) _ - (6.92) . __ —
A 3om ks 76 2,00 B3 319
154k '
CONCLUSIONS¢
1) Faribault Needg LSY - 376 = 19 more AIDS to Me'e‘t._ Dept. Standards
24 N

29 gmore AITS to Meet Dept, Standsrds

8% ) ~

) Mo, g7




TEBIF TIT

Population Buildings Acées Stafl o
. Jo, 1Ratie Nog o Ratio Noo Ratio No, . Raido
FARTBAULT | 3,37h | 1.68 89 | 2.3 {1,206 3.0 g1 | 1.6
CAWERIDGE = | 2,000 | L ¥ |1 1 | 352 | 1.0 866 | 1,00
BRAINFRD 2,000 | 1 36 | 0,93 | 120 0.33
TABIE IV
STAFF REQUESTS
N ; S— CAMIRTEGE R
eq'd | Ratic Req'd | Ratio Feg'd | Ratdo Reg'd | Redtle
Institution 136 LS 153 8.4 &9 6.9 293 115
Dept, of Welfare | 70 | 2.3 86 | 3.6 L7 L7 293 | 135
Governor 30 1 2L 1.0 10 1.0 . 253 1.0
Legislature ' 18 57 | 251 | (59




TABIE V

PER_PATIENT EXPENSES

' GOVERNGR
) | 55580 506
SALARTES _ - $1,000.00 $ 1,020,00 $ 910,00 $ 930.00
fxpenses . 297 ,00 297 .00 290,00 289 .00
Spec, Equip. 13.50 12,10 10.00 8,90
Repairs 1,80 _1h.80 1,80 1 .80
TOTAL $1,330,00 $1,340,00 $1,280,00 $1,240.00
CAMBRIIGE GOVFRNOR
o= e 1= S 2 S Toeeer
SALARTES $ 1,212,00 $ 1,250.00 $ 1,173.00 $ 1,208,00
Expér;ms 335,00 383,00 305,00 308,00
Spec, Equip 69,60 8as L3.70 5,10
Repairs _ 16,50 16,50 13,80 13.80

TOTAL $ 1,68L .00 $ 1,659 .00 $ 1,589,00 $ 1,585,00



TABLE

VI

RATIO OF STAFF TO PATIENTS FOR INSTITUTIONS FOR MENTAILLY RETARDED

Ameorican Psychriatric Assn, Survwey

#Planned capacity

Overall =
Faribsult & . | APA AP
- Gémb’riﬁe Faribavli o Gan;brig.g Nation Desirah@sa
Total Fmployees 1t 3.9 1:5 o 1 s 3.54 - -
Doctors 1: 375 11 5k2 13250  1:3%% 11193
 Psyehologists 1 1312 1: 1083 s 20000 1 792 1 34k
EI'Iurses | 1z 13 13171 1 100 13149 1 €9
Social Workers 1z 1088 1: 1083 1 ¢ 1000 1 hos 1 204
Teachers 1: 262 132 hos 1 167 1: 163 1z 8Y
Adds 1 6,58 1: 8.60 15,28 1: 6.5 13 h.8
- j TABIE VII
PATIFNT CLASSIFICATION COMPARISCH: According to Degree of Mental Dsficiency
Minmesobtas Faribauli Cambridge
Severe 1;0&3 - 19.% 882 21,34 123 8.0F
Moderate 2,396 L&E 1751 5% 61 hL.3E
14 112 27,38 606  18.8% 318 2.3
Unclassitied 31 6.2% 15 5% 303 20.3%
Not Mentally deficient __ 70 1.3% — = - QR 1P
Total 5;2'12 3,255 1,486
TABLE VIIX
PATIFNT CLASSTFICATION ACCORDING TO GROUPING OF CARE:
Minnesote Faribault Czmbridge
Group I 1,772 32.5% 934 27 7% 838 l1.8%
Group IT 1,799  33.4% 3 22.9% 126 51,0
Group TII 1,807 33.6% 1,667 bL9ld o 6.9%
#Total 5378 3,37 2,00k




