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Informati on for Task Force Visit

Bui | di ngs

The 1955 Legislature appropriated funds in an amount of $2,150, 000 for repl acerment of
the old Main Building, this appropriation was suppl enented by the 1957 Legislature in
amount of $1, 586,639 for a total of $3,736,639. The appropriation covered two dor ni -
tories, one warehouse buil ding, one adnmnistration building, and an activities buil d-
ing, together with conplete rasing of the old Main Buil di ng.

Construction of two dormitories etarted in the fall of ﬁ?Eé, and they were occupied
during the summer of 195C. zach dormitory accommodates|llO beds, one for male and
one for femele. These unite are of modern design, are yexry functional, and have
proven very satisfactory. e

)
“‘-—--h__
The constrvectior of the administration bu Ine-yas sn. i.n the spring of 1957 and
the building was occupied in november, mf’*j ﬁ build ag proven to be very

atisfactory and functional.

Gonstruction of the activities bu1¢ﬁln Hiu 6?/ hupust of 1957 and wes dedicated
arm occupies in »Lp:ﬂ_ of 1959, This is u'\\ax 1lent building containing schocl
Iooms, hhndlcra’t rooms, patien f'/*ﬁ ”‘)\a Py auditorium accommodating approzi-
nately 900, employes!' dining rq(o , and ¥ c‘&n*e 110

¥

Construction of the warchouse bﬁil'inL was) started in the fall of 1957 and was occu=-
\4/1/" 1150 functionel in its design, provides

pied in December of 1 97”;:?1 \il-lﬁinf g0 1 nel 5 deslgn, provi
adequate cold storage Arng—Trozen st ; 1t we do find that it does not provide

sufficient storage fofr Fﬂnnea FOOCS .

\

q Buildgi} wag completec in the summer of 1959,
s

!

Demolition of the old \xﬂ.‘_

The 1955 Legislature apprm‘__._i_,,ad a sum of $350,000 for rehabilitation and improve-
ment in the Power Plant. Two new bollers have b en ;“Ptnllﬂu, together with a new
1000 kilowatt generator. This project was completed =arly in NS_.

An extension to our Dairy barn was conpl eted in 1957, which provides roomfor expan-
sion of our herd to the point that we shall be self-sufficient in providing the total
mlk requirenents of the institution.

Funds were provided by the 1957 Legislature for the construction of a new pai nt Shop.
Construction is in progress at the present tine.

e farrow ng house has been conpleted at the Piggery, with the second under con-
struction at this time. Construction on the Second unit has been del ayed because of
adverse weat her conditions, and it now appears that conpletion will be postponed
until spring. Materials for these units have been purchased by the institution with
the I abor being furnished by our Mintenance staff.
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Two new caf eterias have been provided, one for Chippewa cottage and one for |vy cot-
tage. Construction began early in 1958, but because of many construction del ays,
these units were activated in the early part of 1959- These units have proven to be
very satisfactory and have contributed considerably to solving a very unsatisfactory
food-distribution problem

The 1957 Legislature appropriated $140,000 for nai ntai ning and fire-proofing seven
cottages. This project, designed primarily for fire-protection, is progressing sl ow
ly. Work has been conpleted in Qen, Lind, Daisy, and Iris cottages, and work i s now
going forward on Sioux cottage and G andvi ew

The Wren enpl oyes' Building has been conpletely re-wired and new fi xtures have been
provided. P ane are in progress to re-wire other critical areas.

Sorely-needed separation rooms have been provided for Dakota cottage. Construction
on this project started in early 1950 &nd completed duri,ni; the fall of the same yezr.
An appropriation of £18,400 was made by the 1957 chizl t"c for installing side-
walks. This project has been delayed, with bide opened {thiis fall. Because of incle-
ment weather, it is doubtful that any of this copstswciipn car\ be started until next
spring. i

Relining of several bins and a concrete dr g \11-‘ the sar}\t‘gﬂ* cellar wae complct-
ed in the summer of 1950. Likewise, in d..... _‘ air-circileting equipment has

been completed in Holly and Usage cot

Rebuilding of the storm sewer at i c—a.v 3 ({ nitchen was completed during the
summer of 1956, likewiss the inste i Pxget lighting in the Fast Grove divi-

:)A ‘]
sion area., Heating unite for w _\\r\ eas in Cedar and Maple buildings
©oN¢ iM\the Kitchen has also been completed

haeve been installed, and venti
The appmnr.L&L.r_on in the 2] r ingtalling heating and ventilating
equipment iz Sakoita b Wmnﬁ no¥ _p to be sufficient; however, it is expected
that funds will be avd anlﬂ from othi ojects as they are completed, which can be
transferred to this profect so thet it can be cmpletcu. It is doubiful thet this

; ] Xt summer, as heat ie pow needed in the building.

ement of the plumbing in Dakota building and Fern
building, @ requisition has B¥en submitted for moving the present employes! garage in
order to provide room for a playpround, the lumbershed has been enlarged, and thc re=-
placement transformers for the Grecnacres division have been purchased,

The 1959 Legislature appropriated the swa of $700,000 for the construction and equi p-
ping of a new Laundry. This unit is sorely needed and will be planned to accomodat e
the laundry needs of the Braille and S ght-Saving School, the School for the Deaf, and
the Onatonna State School. It is likely that we will also take care of the flatwork
fromthe Lake Onasso Children's Home, unless other arrangements can be made with the
Mnnesota State Prison. Prelimnary plans are in progress for this unit.

An appropriation of $59, 000 was nade for fire-proofing several cottages according; to
recomrendati ons nmade by the engineering firmof Kline & Qark, this survey was nade
in1952.

An appropriation of $100,000 was nade for replacenent of the present water storage
tower. This will provide for the additional water storage required for the institu-
tion as well as replacing the tower which has been in service since 1914.
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Appropriation in the amount of $6,000 was nade for a fresheni ng barn which is badly
needed, and $20, 000 for extending the Kitchen platform gradi ng, bl acktopping, curb
and gutter, etc*

An appropriation of $7,000 was nmade for denolishing the fire-damaged portion of Haven
cottage and for repairing the East portion which was undamaged by the fire. Bids
have been accepted for the denolition, but as yet a contract has not been processed.
It is planned to use the undamaged portion of this unit as a dining roomfor the pa-
tients in Qen and Lind cottages. It is hoped that this project can be conpl eted
before the end of the winter as it will create a considerable probl emto have pa-
tients walk fromd en and Lind buildings to the H ckory building for their neals.
this can be seriously conplicated during inclement weat her.

Future Building Pl ans

We are at the present time preparing our recuest to the 1961 Legislature for new con-
struction and for special repairs and replacements. It{is planned to request two
dormitories for men to replace Huron, Lind, Glen, and ndview cottages, and for one
dormitory for women to replace Iris and Daisy coitages. | It ie elso planned to ask
for an architectural study to determine plnceuerfft._gif fat dormitories, having in
mind that within the next ten-ysar period Ivy and Chippewa tottages should be re-
placed, it will be also necessary to plan £6r & new Kitche and an architectural and
engineering study is being requested to gétefmihe \the type offinit or wnits which
should be considered to improve our food pie tion and service. It is also plamned
to request additional staff residences, toge with an ipdustrial building to ec-
commodate the Mattress Shop, Tailor Shop,"Shog/Shop, and a Chapel to take care of
funerals and religious gatheringa’i‘@h\are\{(ﬁ\i‘easible to handle in the large audi-

'b’)riu.m- / /- ‘\\.\ \.\\ \ N

( \ o
Qur plans for special repairs E&pc‘.‘\improvs\ ﬁtﬁ ﬁclude continuance of the project for
wiring, installation of heating oht;‘ol derices in several of the older buildings,
additional grading and_/iﬁm;t’oppin of sefvice roads, replacement of unsatisfactory
floors in Pine and Spll‘u.qéfaottagas,\&mlodng the West porch of Dakota cottage to
provide more dayroom Bpfice and alge to provide activity space, as well as several
other projects. A\ { )
%N ) |
We are also requesting mﬂéaﬁ-turbine generetor to replace the Murray engine in
the Power Plant. It is necessary that we obtain a generator of 1600 kilowatt capa-
city in that we find that our present peak loads are exceeding the generating equip-
ment which we now have.

Building Mintenance

In general the maintenance in our buildings is good, but the ol der buildings of
course need constant nai ntenance. Mich of the plunbing is obsol ete and needs repl ace-
ment fromtime to tine, especially so where there are old fixtures for which we are
unabl e to obtain repl acement parts. W have a considerabl e back-10g of painting,
however we have obtai ned one additional painter on our pernanent staff and have three
additional painters hired on a project-labor basis. It is hoped that we can continue
the project-labor until we can get caught up with our painting. Ve findthat it is
extrenely difficult to keep our buildings in a good, presentable condition where
there are hyperactive and destructive patients, as this calls for constant surveil -

| ance by our mai ntenance staff and, in many of these areas, repairs and painting are
a constant need.
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| feel that the mai ntenance in general is good.

Per sonnel

The total personnel conplerment in 1955-56 was 639, this nunber was increased by 43 at
the tinme that the Lake Onasso Children's Hone was opened in Decenber of 1955, how
ever, the Lake Onasso Children's Hone was operated on a separate appropriation until
July 1 of 1957. CQur present conplenent is 727, of which 44 positions are |ocated at
the Lake Onasso unit, one of the 29 additional positions authorized by the 1959

Legi sl ature was assigned to Lake Onasso as it was felt that they needed an additi onal
Pl ant Mii ntenance Engineer Hel per in order to keep up on mai ntenance and to furnish
relief for workers who were on sick |eave and on annual | eave.

Recruitment continues to be 2 problem for us, the attached breakdown of open posi-
tions reflects thaet there are 20 positions open at fe“lbﬁylu and three positions open
8t Lake Owasso. These vacancies, you will note, are noatly in the Aide Traines and
professional ereas. lie are placing advertisements in n ‘H‘ilpPpEI‘S in the adjacent area
and it is hoped that we will be able to fill & mejority nq the Aide Trainee vacan-
cles. Anothr zroi of concern is that of vacancies for professional persons, we have
one and & half vacancies for Physicians II, two_ytg?na*ua or Medical 3pecialists II,
a vacancy for a Psychologist, and three vucaqcie" for—s Teachers. - During the
past month we have been fortunate in apooint&né“tbrec rggiétg d nursee which have
been assigned to the hospital to provide 41qpf"é$pﬁ*w*clon. N
We are maintaining a careful screening bi all,?ﬁullcantb, which we believe has re-
sulted in appointment of persons who are N?il/ alified in their field of work and
has also produced a more satiEfdf;orT“Fﬁycﬁi‘t ic Aide. I believe that the present
procedurs of screening Psychlrtg“c Kiﬁﬁ\a‘hlﬁb( pplicants by examination may be a
deterent to recruitment and I be¢ljeve thal Ynis \prpgran should be carefully evaluated
as in many instances it is ellri3a$1p tﬁﬁgjlrer\iﬁnchants.

N

Two additional Social or*’?s\have\pfag_ﬂgdeg to our staff which has been of great
help to us, enabling ug ;C’ﬁgtter orpanize the wDP& loed, and giving better service
to patiente and to the q;rcnts. The last session of the Lepiqlature approved one
additionzl Clerk Typist position oy us which, when fllleﬁ will be of considerabl
help to our professional ¥aff wh have had sovﬂ anfchlty'ln having their TE“OPLS,
letters, ste., typed aqo\{; d.. " /
N e
An Assi stant Chief power Engineer was authorised for us and this position was filled
in August of this year. This position was nmade possi bl e by substituting for a plant
Mai nt enance Engi neer. This appoi ntnent shoul d be of considerable assistance to us in
mai nt ai ni ng our mai ntenance and preventive nai ntenance prograns. Likew se, one
Pai nter was added to the painting staff, and one Sheetnetal Vorker added to the
nai ntenance staff on a permanent basis, and a Cosnetic Therapi st was added so that at
the present tinme we have two persons in this classification.

It is unfortunate that the labor nmarket in this area is such that we are unable to

fill all of our Psychiatric A de Trainee positions as these are sorely-needed to pro-
vide the needed service for our patients. It would be indeed unfortunate if, because
of the inability to fill these positions, they would be removed from our roster of

authori zed positions. The study of job assignnents and classifications is a continu-
ous one. V¢ have been able to obtain higher classification in some instances, noti-
bly for the person in charge of our Social Service Departnent and for the Personnel
G ficer.
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A consi derabl e nunber of positions should be added to our staff to arrive at the
optinmnumstaffing for an institution such as ours. For your information, there is
attached a list of the positions requested at the tine that we prepared our | ast

bi enni al request, also alist of the positions which were recommended by the Depart -
nment of Public Wlfare to the Governor. It may be well in future requests to take
into consideration the total nunber which we feel we could recruit during the bien-
ni urn.

There are three vacancies for Special Teachers. It is hoped that we will be able to
recruit inthis area in order that nore patients can receive the training which they
need. V& have at the present tine 11 authorized positions in our School Department,
i ncl udi ng the School Principal.

Fromny observations, it appears that the norale of our total staff is good.

|
\
\

Farm i

\
The land area of institution property is 1217 acres. 0f] this amount, 120 acres is
contained in the grounds proper, two hundred nineﬁdq even keres in pasture, 60 acres
in wild hay, 60 acres in garden, 26 acres in alfs and\;06 acres in forage crops.
We thus have 732 zcres subject to cultivation.. Jt is bciiﬁvaé that the farm opera-
tion in our institution is a profitable che’ang\cnntrlbateé\edhct ntially to the
institution food budget. At the prccenu,{inf we are plamningVn & multiple farrowing
program to raise a sufficient number of hegs tm/'qdr. the institution need. This will
require that we set up & program eo that\w \gdﬁ utcher one hundred hogs each month
throughout the year. Ve are build up our kKing herd so that within a reasonasble
length of time we shall be produpdng ald of hd\milk thet is required for the insti-
tution. The value of food prcaﬁbt* pfb\;éeﬁ bv fhg farm during the fiscal year end-
ing in June of 1958 was in exc 5F510, 3120 OaD. N

\‘_\ ‘-\ \. \l
P \\ ..\‘ j J
i P S S /
Dietary P i \ P4
[/ N e
The last session of the Legislature provided funds to increase the daily food allow-
ance for raw food from cents o\kﬁ cents. However, since the appropriation was
made, we have been infoxmeéd that /oytter will ne longer be available from Federal Sur-
plus sources. Thls presexts deyious oroblem to us, vnless funds can be made avail-

able from other sources to Pover this additional cash outlay. If funds cannot be
made available to cover the butter cost, it will mean that we must curtail expendi-
tures in other areas in order to meet this additional cost,

Food distribution through the tunnel systemcontinues to be a probl emeven though it
has been alleviated to a great extent by extending overground food delivery. During
the past summer we have opened two cafeterias, one in lvy cottage, the other in Chip-
pewa cottage, the forner accommodating 480 patients, the |atter accommodati ng 607. By
openi ng these cafeterias, we have been able to close eight dining roons which were
served by underground tunnel delivery. It is hoped that eventually we can enter into
a programthat will elimnate all underground delivery and place all dining roons on
overground truck delivery. One additional truck and driver have been added to inprove
and extend this service.

The menu has been substantially increased during this fiscal year because of the
additional allowance for rawfood. It is hoped, however, that the probl emof butter
can be solved so that it will not be necessary to curtail the menu in any way.
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Ins??t control has becone a serious problemthat is being studied carefully by the
staff.

Refrigerated m |k dispensers are being installed in all dining rooms which w il neet
the requirenents of the State Board of Health.

School Depart nent

Qur school programhas been greatly inproved since the opening of the new activities
building, it has given our teaching staff an opportunity to present a nore satisfac-
tory programto all of the patients who are participating. Additional staff is
needed in this departnment in order to provide a nore conplete program nanely, physi-
cal education for boys and girls, adult instruction for nmen and women, a nursery-
ki ndergarten program and a teacher for the nultiply-handicapped children, such as
the blind and partly-sighted. One hundred ninety-two patients are enrolled in formal
school cl asses. _
Mr. Delbert inack was appointed to the position of SCho:l\Princip&l in October, fol-
lowine the resignation of Mrs. Olive Lynch, who had sergeﬁ as principal for & number
of years. It would be desirable if we could repruit-ong 9r two male teachers as we
feel that this is necessary for the male populdtiomw—.__ %
’ __:-.,__\‘ \\ \

Rehabilitation Therapy S/) ) 4

< & S
An accelerated program in handicraft aria\r\ecl"éa%/icn has been made possible since the
opening of the new activities building. XApprdximately 40O p&tienﬁé are enrolled in
handicraft activities, and 1538 6nralled inIndustrial Therapy, with approximately 75
per cent of the patient populayiofi participatine\in gymnasium and auditorium programe
each week, with an equal number participhdtikg duwing the summer months when the major-
ity of the recreational activit.\‘\ek\&re condubted out of doors.

i N
During the summer we filled & positiom—£or én Occupational Therapist II, with the pro-
gram just getting undergay after an extenéive orientation period for the supervisor
of thies work. The Medipal de:parifngnt has cooperated in assigning to the Occupational
Therapist such patients Who can begefit by her work.
\\ N, ",l !
Additional staff is needéﬁggg;fhiﬁ department, especially in the handicraft arez
whers it is desirable to e ge upon the evening adult classes.

Li brary Services

Qur new facilities have permtted us to enlarge on the library services with evening
hours having been established in order to accommodate the working patients. There
has been a sizable increase in circulation, with the patients show ng nore and nore
interest in the books that are available for them

Vol unt eer Servi ces

The 1959 Legislature approved a position of Volunteer Services Coordinator I, this
position was filled in September of this year. Ms. Stabbert, who was appointed to
this position, has conpleted an extensive orientation program and is laying the
groundwork for a good volunteer programin the institution. At the present "tine we
have 66 volunteers in the religious programhere and at Owasso, with 56 of these
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participating in the Monday evening religious classes here which include Catholic,
Protestant, and Jew sh patients. A drl Scout troop has been organized with direc-
tion froma volunteer, Ms. Stabbert has appeared before I ocal civic groups and, | am
sure, with the interest shown, we will soon have a good vol unteer program

Chapl ai ncy Servi ce

Qur chapl ai ncy programis recogni zed as one of the best in the state institutions.
Qur Chaplain Streufert is doing an outstanding job in caring for the spiritual needs
of the patients in the institution, however, with a patient popul ati on of 3200 at
Faribault and 108 at Lake Onasso, it presents a terrific probl emto adequately cover
the needs of such a large group. | believe that serious consideration shoul d be giv-
en to addi ng another Chaplain, at least on a part-time basis, to assist him It is.
hoped that we can establish a chaplaincy training programat the institution, however,
at such atine it will be necessary to have another Chaplain on our staff.

Business and Finance L = \\\

The business and f{inance section is capably” m.-anaj\e by rr\ﬁl&* Thurbar, Buziness
Manager. His area of supervision &lso ipcMch-' c”t;'.“):‘ss,, induskrial shops, housekeep-
ing, farm and deiry, ._r'rmmds, laundry, bua_'ldin m_._ntmancc, and power plant. One of
the mejor problems duriﬂr the past f:l.scal\sf{ s been the inadequacy of the budget
in current expense t wag necessary foh u r;currt deficiency appropriation
for the fiscal we.r 1958-59 in ond‘t__“‘bs me bh‘ ncreased fuel costs. This was
brought about by the need to usé & o eitk;rt.ble\umau:w* of standby fuel oil over and
gbove the amounts used in the p vious fﬂ.ﬁb{-l yeers. The cost of fuel oil compared
to the cost of natural gas is bdut douLl \ﬁnf‘ herefore it presente a sizable prob-
lem budget~wise when gas curtaid :h; *ncrn spd from 16% days in 1957-58 to L, days in
1958-59. >

A e N J,
The following is 2 ﬂqmnprativc y/ggkdour of fuel costs for the fiscal year 1957~506 ard
1956-59:

1957-56 1956-59

\ % /
\\‘Sunsnnl ion Cost "Jonsum:’-tion Cost
Nat. Gas--Interrup. (V.cuf)T3E,900 7T 109 ,605.00 S1h,0LL0 108,502 37
" " —=Firm (: .cu.rt.) 20,015 12,220.4) 24,512 i,,91,.,:_
#5 Fuel 0il (Gal 152,998 13!895'.66 L66,6089 !,;?!56{,,93.
Total % 135,781.12 $ 172,4L46.59

Natural gas rates increased in Decenber of 1958 and an additional increase is expect-
ed in Decenber of this year.

The addition of five new buildings to replace the old Adm nistration Building has in-
creased the heating and generating | oad. This was brought about because the new

bui | di ngs have considerably nmore cubic foot area, the new warehouse has rmuch nore re-
frigerated space than we ordinarily had, and, in addition, we have a |arge frozen
storage area. The new buil dings al so have nore adequate ventilating systens, all of
which contribute to the electrical |oad, this also supports the need for an addition-
al generator as nentioned, in the report on buil dings.
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W especially appreciate the action of the 1959 Legislature in appropriating for
retro-active merit increases for our enployes. This appropriation in the amunt of
$43,488.00 permtted us to grant nerit increases to those persons who were eligible
as early as July 1 of 1958 and I'msure that this action by the Legi sl ature was ap-
preciated by all enpl oyes.

As nentioned in the prior part of this report under dietary, the purchase of butter
will also create a serious budgetary problemduring this fiscal year. The estimated
cost of butter for three-quarters of this fiscal year is $28, 000 and for the full
fiscal year next year will be approximately $37,000. W shall al so experience sone
difficulty in obtaining, sufficient clothing, but it is hoped that this will be alle-
vi ated sonewhat by encouraging famlies to provide nore adequate clothing for new ad-
m ssi ons .

Ceneral Comment s

An organization chart is atteched and it is felt that the}organization as it is set
up is functioning in & very satiefa i,or_f menner. I b&lie'e that we have in the past
yvears built up 2 strong staff of supervisory personncl it is hoped that we can
continue to meintain this strength by careful se&eet¢an_ I feel that in the adminis-
trative section there is a good spirit of coopcr”txanhggj ricing together, and be-
cause of this there is 2 continued lmproveman%-an nutlcnf\gfre.

\

islative I\terlﬂ Commission 1o
ession which submitted a report to
he Legislative Building Commission
appointed the 1957 =eseion wgith13 orbed ¥ the 1959 Legislature. Both of these
commissione did &n excellent jJo tying\ the needs of the institution with the
result that we gained much in qc?jngiﬁé\gﬁq\féqiéitiee and improving older facili-

A

An expreseion of 2ppreciation should go tq/the 8
study stete building needs appointed ix the 19%5
the Legislaturc in January of 1957. Likewlse)

ties.
I would strongly recommepd—an anplo 's hgﬁdbooh.rmdc up in looseleaf manner in order
to keep all employes sde ¢ly in¥or ’thr changes in institution policies, Home
Office policies, Civil ervice :r'l.xls.es“rm-'1L ulations, etc. I understand that the
Home Office has been woYking on h a handbooL for some timc and I believe that they
should be encouraged tQ omplete?gsis at a very early date.

!
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