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HOSPITAL SUPERINTENDENTS! MEETING

10 asme, Novomber 7, 1958
Cambridge Statc School and Hospital
Cambridge, Minmsota

l. Considoration of Minutes of Augus t. 15, 1958 Mooting.

Tho minutas of the August 15, 195@ mocting werc approvede
2e RQPOI“'?' on Pha!‘macy Comittoc AﬂtiﬂticSO Ssessccesnsnsceselils GrnSSing

As a rosult of sovoral meotings of the pharmacists and contral offica
staff a sclf-survey was mados Tho draft of the conclusions was pro-
sented to tho pharmacists on Octeber 31, 1958, Tho policy statemomt
and guide for drug managoment was discussed in broad outlino with the
supcerintandeonts at this mecting,

Scetions 1 and 6 wore acccpted as prosontode Thora are no additional
commants to bg incorporated in the final statomentse

Scetion 7, the hospital pharmacists suggested that this should bo ox=
panded furthor and asked to have various statc and fedoral laws cited,

Saction 8 socms contradictory to oxisting bulk drug dispensinge Pro-
cadures on this will bo rewritton,

Saction 10 is accoptable,

Scetion 11, This was writtcn becausa of complaints about the distri-
bution of drug contract schoduless It was agrcod that the schedulo
could bo distributcd by April 1 and a tentative list of products to

be purchasaed on contract bec furnished in January prcccd:.ng the contract
yoar which is Jnly 1 to Jum 30,

Scction 12, It was agrcod that the drug buyer is to sercen roquisitions
for surplus drugs and notify pharmacists of thise A mothod for actually
accomplishing this will bc developed in a fortheoming meeting called by
Dr. Camoron, In the maticer of swrplus drugs it was suggestcd that an
informal oxchange botwecon hospitals be made and/or a turn back of sure
plus drugs to distributors and jobbers be cncouragcede

Scctions 13 and lhe The broad policics sot forth in those scctions wera
acecptodes The actual working policy is to be developed by local supcre
intendonts. Mr. Grussing, Mr, Chapado and Dr, Camcron will get togcthor
to simplify oxchange and crodit,

3¢ Rchabilitation 'Iflmrapics i“or thc_ Mcntgl}.y Rgtardcd

Dr. Wadsworth described tho physieal modicine and habilitation sorviec
that is being carricd on at Cambridge Statc School and Hospital, Drs
Wedsworth said that hc follewed the toxt of Dr. Sidmoy lacht,

A physician is dasignatcd hoad of this sorviee and the paticnt program
supcxvisor is assigned to him as his cxccutive assistant to administer




L.

6s

[
LC g

-2 -

and cosrdinate the pregram under medical direction., There are six sections
in this service with a responsibls qualified mad for each section.

Ths sections are:
- Physiothsrapy
Occupational Therapy
Vocational Education Placemsnt
Cerractive Therapy
Elsctronics
Prosthetie Appliances

Dre Msl¥in Vik who is ths physiclan in charge of physical medicins and
habilitation service talked on the medical aspscts of this service. At
prassnt, there are 580 nsurolegical cases which naed physieal therapy of
various types. ‘

Mr. Boswsll talked on the various types of corrsctive physical therapy that
ara being carried out in the six sactions of this service. He said there
ars only two institutions for the mentally retardad with physical medicins
and rehabilitation services in this country. He described the patient
trainse pregram in which the trainee works at lsast six hours flve days a
waak under prescription. There was digocussion gs to whethey or not thers
was valua af a trainse program vs. straight work program, Thara is no
straight work program at Cambridge. It was brought out that 16 trainses
during ths last fiscal yesar waere yeleasaed to the commurdity and are either
partially or completsly sslf-sufficisnt, Mr. Boswall reportad that ths
monthly statistical report anding Septamber 30, 1958 showed a eulminative
total of 969 services given in the six sections of physical medicine and
habilitation. ' ~

Tour of New Facilities at Cambridge

Dr, Wadsworth and his staff showsd the members of the mooting the now facil-
itics that have boon complotad at Cambridge, '

» Furthor Discussion of Procadures to bo Followad in tho Evont of Escapo.

Tho third draft of matorial for the institutions' manual was prosented for
reviow, Tho only suggostcd change was in tho wording of item 5, pago 2
It was corracted to rcad as follews, “Whan the paticnt is classificd as
dangorous to himsclf or others or is physically or mcntally incapable of
caring for salf whils on cscapoc tho superintcndont or his designoc shall
notify the Contral Offiocc by phonc and confirm in writing, This notifica-
tion should be mado at the time indicatcd in #3" above." '

Transfor of Emplqucg from sandgtom ‘be' otl'r_zr Hospj.t.als_

A list, proparcd by Dr. Adkins and My, Gardncr, of thc omployccs who will
bc available for omployment in othor hespitals was distributcd. Thoe list
shows the omployac's name, classification, and their proforence as to place
of amploymont. Taon comployocs have alroady rcquested transfor to Cambridge.

The qucstion of moving pationts was discusscds It was dccided that no morc
paticnts would be scnt to Sandstonc aftor January 1, 1959. Sandstonc State
Hospital is now ascrccming all montally rctarded (approximatcly 70) who will
bo scnt to Cambridge or Faribault, A fow of thoso may have to go to other
montal hospitals, Sandstonc Statc Hospital will also make a list of all
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mentally ill by age, classification, ‘and county ef residcnce and sond te
cach hospitals At the Superintondents! Meoting in January or Fobruary the
supcrintendents will roview the list and docide which paticnts they can
takae Therc is a quostion of scrconing all vetcrens at Sandstone State
Hospital with the possibility of scnding thom to St. Cloude This will be
dono aftor discussion with Dre Lindley.

If an omploycc transfors frem Sandstonc beferc June 30, 1958, funds can
probably bo transferrcd with the omployac te cover the balanca of tho fiseal
ycar, Howover, the rccoiving hospital will have to assume the salary for
the next fiscal ycar,. S ' S ‘

4 list of all statc property at Sandstonc Statc Hospital is bring made and
this list will bc sent overy supcrintondent,

It was decided to hold paticnts at Sandstonc until April or May axccpt for
tho montally rotardad who can be transforred gradually, Howaver, should a
substantial number of cmploycos lcave Sandstoms befors that date it may be
nocossary to start pationt transfors at an carlicr datc,

Proposed Changes in Uncmployment Componsation Coverage

As tho law now stands csscntially all statc cmployoccs ara covarocde Ro=-
visions arc now being propescd to cxclude cortain groups such as somo or
all traincos, Thore was discussion of cxclusion for coverag: of all pro-
bationary or provisional appointmonts. It was rccommended that all train-
cas and teachers and affiliate nurscs bo axcludod from uncmployment compen-
sation covarages.

Pq:s_onncl _ Practiccs

Beccause questions have been raiscd by union represcntatives on a varioty

of itcms including promotion by scniority and poriodic meotings of supor-
intondonts with the union Mr. Gardnor wantcd to have the cxpression of the
supcrintondonts as to their practices and feolings about thiso questions,

Max Gilbert suggosted that there be a manual writton beeauso he fecls that
communications arc slew in somo instances and information doosntt gat out
to thc cmployocs. Mre Gardner folt that our proscnt mamual on porsonnal
practices was sufficicnt. Mr. Gilbort would liks to havo assurancc that
noticc of vacanciocs of positions will bc pestad on the bullatin boards in
cach hospital, Therc was discussion of the proposal that cmploycas should
bc promotcd on scniority basis, This was not approved by the suporintond-
cntse Howevor, it was folt that in considcration of two applicants for
promotion if all things arc cqual scniority can be taken into accounte It
was also suggestad that if an cmployco who has had long-tarm tonurc is by
passad for any rcason in promotional consideration the cmployco should be
told of the rcasone o

Tha supcrintondonts wore quericd 2s to how many have regular moctings with
representativos of the union. Various mothods arc boing carricd out and

tho supcrintondents folt that thoir currcnt practice of macting er commun-
ication was satisfactorye. Mr. Gardnor brought out the fact that overy

month Mre Hursh, Mre Lappcgaard and ho moot with the stewards in the union
and tho businoss rcprescntative to discuss any gricvances or personncl pol-
icics, Thore was discussion and agrcomont that therc was a nced to improve
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communications within the institution and betwcen the Contral Offiée and
the institutions, : _

9¢ Traincas

This itom was dofcrred for discussion at a futura mcoting.

10. Roquost for Transfor

Tho suporintcndents wore requosted to providc morc information on tho transe
for form whan transfcr of a patient Yo another institution is requosted so
tho reeciving institution may have mére complcto data on which to base their
dacision as to accopting the paticnt, ‘

1l. Othor Busincss

8e

be

More Information to County Welfarc Board at Time of Provisional

Discharga,

It was found that only two hospitals routincly include a noto from
a soclal scrvice dopartment for the county weolfere boarde There

was discussion of rclecasc of confideomtial matorial and it was point=-
od out the statuteos sey thet confidential matorial can be released
if it is in bohalf of the pationts  There was also discussion as to
the fact that psychiatric diagnosis wes not mcaningful but a2 sum=
marization of their behavior and prediction of thoir prognosis would
bc helpful to county welfara board in their considoration of tho dig-
charged pationt. All hospitals wero encouraged to hava the soeial
sorvicce department add significant material to that alroady being
sont to the county woelfarc board.

The mattor of rclcasc of confidontial material in the matter of
Ald to Dopcndont Children and gemoral ralicf clicnts will bo dig-
cusscd with L. Merritt Brown by Mr. Robort Boycr.

Summor Employment of Mcdical Studonts

The announccment of medical student traince program that was prive
isusly cstablishod was roade The only changes rccommonded had te
do with available quartors at St. Potar State Hospital which can
tako two singlc studonts instcad of ton as they did proviously.
Cambridge Statc School and Hospital can take two singlc studonts
and onc marrdiods The State Sanatorium can only taks two singla
studonts. Sandstonc was cxeluded from the program bcecausc of its

~ anticipatod closure on Junc 30, 1959,

Neaming New Buildings.

A letter from Mr. Naftalin addrossed to Commissioncr Hursh and
othcrs on this subject was rcad, The lottor indicated that sug=~
gostions for the neming of buildings might appropriatcly be mado

by tho operating agenoics such as the stato colloge or mental hos-
pital or by tho Contral Officc of the department or by any othor ine
terostod group but that it would be cxpcetad that primary initiative
would rcmain with the ageney most familiar with wtilization of tho
building and the history of the ingtitution,
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Such suggestions should b: routed to the appropriatc department
head and formal submission should be made by that department head
to the Commissioner of Administration in his capacity as scerctary
to the exceutive council. A copy of the memorandum formally sub=
mitting the suggestion will be;sant by the Commissionor of Admine-
istration to th: cxccutive dircctor of Minncsota Historieal Socicty
for any appropriatc comment ho might wish to makc, It was also da-
cided that ageneios will not offor the namec of any person prascntly
associated with the institution as cither an official or an amploy-
ce or a momber of a related bodrd, ' :

i
After the suggestion for neming a new building has bocn submitted
Yo the secrctary of the oxceutive council it will be reviewed with
membors of the cxecoutive council for their approval, It is recog-
nized that thair is no statutory provision giving the oxecutive
council this authority. Supcrintcndonts wishing to submit suggcs-
tions for the naming of bulldings arc thereforc roqurstod to write
the lotter in duplicate for the: signaturc of the Commissioncr of
Public Welfarc, addrcsscd to the Sceratary of the Exceutive Couneil
and scnd it to the Contral Officas The lottor should contain the
reasons for the suggestion and should be accompanicd by a memoran-
dum from thc superintcndont giving further dotails, -

Jolnt Commission on Aécraditation

Dre Menhcimor, a mcmber of the Joint Commission on Acercditation
has visitcd or will visit Moesc Loke » Rochester, 8t. Poter, and
Faribault; Therc was discussion as to whather or not, if following
inspcction, the hospitals were not acorcdited they could maintein
an approved residoney program. The answer to this question was not
availablce There was also discussion concerning the invitation by
the Joint Commission to th: Amcrican Psychiatric Association to
participatc in tho hospital inspcction progrem. Such participation
would mean that it would cost Amcrican Pgychiatric Association
$75,000 a yoar and they would only roccive onc votce Monbals hog=
pitals will be inspected whother or not the Amorican Psychiatric
Assoclation financially supports the program. 4 ‘

, Public Hearing by tho Statc Board of Health.

On November 17 the Statc Board of Health will have a publie hcare
ing in the Health Departmont Building on thc Univorsity Campus as
to the change in the rule and regulation concorning hospital supore
intcndonts approved as hospital adninistrators,

Proposcd logislation by tho Minnesota Nursas Association,

The Minncsota Nurscs Association is proposing logislation to cx=-
clude all registercd nurscs and practicel nurscs in tho state of
Minnosota whon they dontt have a Minmosote liecnsa in their ro-
spective arcas,

Tax Excmption on Maintenance
The question has ariscn as to whother thero is tax axcmption on tin

statc income tax on maintcnanccs It is brought out that it is ox~=
cmpt if paid in kind, Howavar, Mr. Gardnor has choecked proviously
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and he said therc is no cxcmption but he will posc this quostion
again and get a eurrcnt answer,.

12+ Scloetion of Next Mccting Placo a‘nd‘Datq.

Tho moxt mecoting will be hold in 8t. Paul on Decombor 12,

134 A_dg ournmc nt

The mecting adjewrncd at 4e30 peme

November 20, 1958




