MEETI NG O Dl RECTCRS OF THERAPY MEETI NG MAY 16

Present: Dr. Engberg, presiding M. Madow M s. Bl ongui st
M . Krafve Rev. Streufert ME. Roewer
Dr. Kennedy M ss Perkins M . Roach
M ss Boyes

Mnutes of the previous neeting were approved.

Unfini shed Matters:

Deat hs on Grade: Consideration deferred until next neeting.

Car Véshing: Meno was prepared and di stribut ed.

Red (oss Hone Nursing Course for Patients: Pl aced on deferred i st.

Vacation Forns, Autopsy Forns, (peration Forns: Superintendent reported drafts had been
prepared and wi || be presented at the Hospital Staff meeting and prepared for use.

Delivery of Packages: Meno is in preparation by M. Krafve and will apply to all outlying
bui | di ngs.

Upper M dwest Hospital Conference: Ms. Bl onguist nade a brief report as did the Superin-
tendent in regard to sessions each had attended.

Approval for Detached Duty: M. Krafve is preparing the necessary formto be used for such
requests.

I ncom ng Tel ephone Calls to Doctors Regarding Patients: Superintendent is to present this
nmatter for discussion by the nmedical staff and will report back here for further
di scussi on.

Letters fromDoctors Notifying Famlies of Illness: A newformfor such letters will be
di scussed at the next hospital staff neeting.

Care of Bodies of Patients who Die on the Gade: Dr. Kennedy and Ms. Bl onqui st are not
yet ready to report.

A d Records of Patients: M. Krafve will cooperate with Mss Perkins relative to this
probl emand secure the hel p of the Medical Records as well.

General Staff Meeting: It is to be deferred until in July.
" Dietetic Qmand Candy: Mss Uggen is arranging for this to be stocked in patients' store.

Use of Vacated Staff D ning Room M. Krafve, Ms. Blonguist and M. Roach were appoi nted
as a coomittee to study and report on possibl e uses.

New Busi ness:

Di scontinuing Cperation at Wal cott: Superintendent read a meno fromM . Holtan in regard
to this matter. For the infornation of the group stated that this nmatter is under
study in the non-therapy group and decisions reached will be given to the therapy
conf er ence.



- 2.

Announcenent of Annual Meeting of Mnnesota Society for Mentally Retarded: M. Roewer
informed the group of this neeting to be held at Macal aster (ol | ege Saturday, My
21, 1955 and indicated that the programis available for the information of any-
one who night be interested to attend.

i

Gontributions offered by Veterans and other Cganizations: M. Roach presented vari ous
articles that have been received, followed by a di scussion as to howto nmake these
avai | abl e for the best possible use or happi ness of the patients. It was decided
that M. Roach should take the responsibility for such gifts and in cooperation
with other staff supervisors determne the specific uses to which these should be
put and the areas to be supplied. Wth M. Krafve he will arrange for conplying
with the | egal requirenents of accepting and accounting for them

The Probl emof Switchboard perators |ocating Saff Supervisors and Prof essi onal Personnel :
M. Krafve discussed the difficulty that sw tchboard operators are having in regard
to this matter. It was decided that a board shoul d be pl aced in the hospital on
whi ch staff physicians could indicate that they are or are not present in the
hospital but no other decision was reached to solve this probl embeyond attenpting
to educate the general staff of the need for keepi ng sw tchboard operators informed
of howto |ocate themduring hours of duty when they are away fromtheir usual
station.

Programmng for Difficult Patients! Dr. Kennedy presented the problens that the nedical
staff are havi ng because of inadequate prograns in those instances where it is
particularly difficult to determne and carry out a proper programeither because
of the patient's conduct and especially where the patient is known to be a chronic
run away or where there would be the danger to other nenbers in a work group or
to the public during unauthorized absences fromthe institution. A general
di scussion was held with the final decision that further thought shoul d be given
to this problemin trying to find i nprovenent on the present procedure. For the
present the staff physicians will have to continue to carry this as his specific
problemand try to work it out with the other personnel concerned as well as is
possible within the lintations of our facilities and understaffing. The Superin-
tendent requested that Dr. Kennedy bring this up for discussion at the hospital
staff neeting which is to be held this afternoon.



