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MINUTES OF HOSPITaL SUPERINTENDENTS! MERTING ,
January 5, 1954

117 University Avenue
St. Paul, Minnesota

Mr, Leirfallom ovened the meeting, asking for the opinions of the superintendents
ags to the tyne of meeting they would like to have,

Mention was made of the quarterly meetings thst have bean held in the wvast where
the meetings were divided into two parts; administrative and medical, and the
transactions of each meeting wers publisghed,

It was suggested that it would be a good idea to have a superintendents! council
and it was proposed that there would be an egual number of superintendents and
psychiautrists outside of the system, Ia the discussion, several reactions of the
hospital personnel %o central office policies, orocedures, and personnel were noted:

a, Central office personnel seemed act to have enough contacts
dirsctly with the institutions, in tre institutions, and there,
thus, was a lack of familiarity cn the mrt of central office
personnel with the Gay~to=day orcblems of the institutions,

b, There is & lack of information about central offics organization
and personasl in relation to function,

€. Agendas are prepared for meetings but they ars seldom completely
run through, C

d. Minutes or some record of transactions should &o out to the
parvicipants after sach group mesting,

CRGANIZATIONAL MATTTRS

Charts and Personnel Planning :

The superintendents were requested to make their organizaiional charts for the coming
fiscal year. They will be revised by individual and collective conferences to
establish the pattern, '

The legislative budget should be ready to he freseited before July 1, 195h4. Personnel
Planning should be basasd on appropriated population for the next fiscal year and

the biennial request follow this same pa.tiern with the additions of what is needed
and Jjustification for the additions,

The first sresentation of the organizational chart will be made at the next
superintendents! meeting which will be held on Monday, February 1, 1954 at 117 University,
first floor conference room, bYeginning at 10:00 a.m, Following this meeting Mr,
Lappegaard will schedule the various superintendents for individual conferences

regarding their organizatiofial pattenn, o T
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Assistant Hospital Suverintendent Positions

Mr, Leirfallom said that there had been some criticism of the fact that there was
an eligivle iist of versons qualifying for this vosition.

At the preseant time there are only two hospitals who have these oositions filled,

There was discussion as %o the functions and role of the assistant hospital
superintendent in relation to the superintendent and clinical director, It was

agreed that the terminology of the title was misleadinz because when the superintendent
is away from duty the clinical director acts in his place,

It was suggested thet a letter be sent to Dr, Chambers asking him for his ideas
as to the funciions of the position,

Dr. Patterson excluined the various resvonsibilities and functions of ir. Freeman,
cliniecal director, aad ir, Hoffman, assistaat hospital superintendent, It was
decided that Dr, Freemsun and ¥r, Hoffman be invited to attend the meeting to be held
on February ), 1955 and present to the superintendents their views on this tean
approach, ’

Medical Director

Mr, Leirfallom said that it looked very hopeful that we would be able to obtain the
services of Dr. Dale Camercn of the United States Pudlic Health Service in the near
future., The only deterrent so far in negotilations was the matter of Dr, Cameron
obtaining licensure in this state,
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Legislative Planning _ ~ ,

Mr, Wichols said that the consolidated budget is $100,000,000.00 and that the
devartment has more thsn one-half of the state employees, He commented that the
grant-in-cid orogram budget would not increase and possibly would show a decrease,
However, he felt *that the mental health vrogram needs should be stressed, He asked
the superintendents to show their ultimate gains on a long term plan in relation

to their blennial request. He stuted that in our requests we should be in a position
to substantiate and clearly explain the needs. ‘

Policy Regarding Living on the Grounds

1t was brought out that there was no set rule as to who should live on the grounds,

The usuzl criterial nsed in determining this is whether or not the oerson is subject
to call when they are off duty, In any event, the superintendent is the verson who

mekes the decision in this resard, : ‘

Mr, Leirfallom mentioned that the Presiient would recommend in his message, that
State and Federal employees be covered by Social Security, Thirty-eight states
have Social Security for their state emoloyees, lilnnesota does not,

Every two years the State Retirement sssociation has an election, Hr, G. “Yarren
Peterson hns conseated %0 be & write-in candidate from the Degartment of Pudblic
WYelfare, HMany stute ewployees have voiced their opinion thuat they would like +o he )
covered by Social Security, and Hr, Peterson represented this viewoseint. This will
not have any effent oa tae retirement system, Tre totel rate, if it goes thrqugh,
will be greater, ' e -
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The Commissioner said that there will be 2 conference on mental health research,
‘ealled by the Council of State Covernments to be held in Detrcit, Michlgan, February
8 and 9. Governor anderson will attend and has asked the Commissioner to go as well,
The Governor would like to have a hosoital superintendent and saeveral others attend
with him, The group was asked for suggestions and Dr, Magnus Peters.n's name was
proposed and there was assent to the suggestion. Ir. Burton Grimes was named as
alternate. ' :

Plans for the Mentally Daficient

Dr. Douglas and Mr, Angs ier reported on their recent survey of the facilities at
Sandstone State Hosoital in relation to its possible use as a hospital for the mentally
deficient. They reported that it wouwld involve a great deal of reconstruction with
attendant loss of space for about 100 beds,

Dr. Douglas reported on the physical re:ovations and the fact that such use of the
{nstitution would permit handling of fewer patients than can now be .accommodated,
Both he and Mr, Angster commented on the problem of patient help in the institntion
that would inevitably follow if the patients were selected from the waiting list.

Mr, dngster reported that the latter policy was the only one he could advocate under
any circumstances because the 3ifficulties attendant upon any transfers from
Cambridge or Faribault are not only adminigtratively difficult, but are very damaging
to the patieats. The degeneration of the mentally d eficient patients now at
Sandstcne was cited as an exmuvle in this latter connection,

Ag of the vresent, there are 643 meatally deficient on the waiting list with 200
of them low grade under the age of 5, Aaother, apiroximately, 200 are low grade
over 5 and under 16, My, Angstsr was requested to figure the cost of remodelling
and the cost of the personnel increase which will be ahsolutely necessary for this
type of patient. :

"Dp, Urimes of St, Peter State Hogpital asked when the obile unit would be scheduled
for St. Peter State Hospital. It was brought out that at the present time the
technician wse making a survey of the X-ray facilities and technigues, They are
using one unit at the present time, but when they obtain a better unit which is
expected, the present one will be dlsmantled. The nse of the better unit is deovendent
uwpon obtmining a truck from the Minnesota State Sanitorium, 4&s soon as these {wo
things heve been accomplished, a schedule will be drawn and each institution will

he notified ws to what time the mobile mnit will be at sheir institnion.
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Mr, Chapado said that all voluntary watients in the nosvital on December 31, 1953
are in the orocess of review as to their ability o vay, in view of the fact that
some determin.tion has to ne made within 10 says From the first of January.

There was & distusglon &35 L& the cefinition of tha recerving onlt as 0 whather i%
was & Jrocess ur a place, The ¢arious suterintsndents gave ths cavacity of their
receiving ynit anpd in most instances the monsy was appropriated anda earmarked for
a receiving unit, Th= following is the bed cavacity in the various receiving unlts:
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Moose Lake v 128
Anoka, - 60
Hastings 30
. St, Peter 110
Fergus Falls 101l
Rochsster 108
Willmar 60
Sandstone : 16

It was pointed out that the capacities at each institution could be reduced by

. designating either a floor or a unlt as the receiving unit and use the rest of the
building for the patients in fhe ceasral pogulation. This cculd be done if it could
be determined that a patiant admlited to o ~eceiving unit went through a process
instead of the patient being placed ohysically in a designated unit, Many vatients

from the gsneral populatica are Jleced oa the receiving unid for the following
reasons: -

Maximum secarily

Lack of space

Trancfer for labor

BEacape

iiediecsl or surgical freatmen?

Return of the vrovisionzally digcharged patient.
. Trapsfer from surgery 0 another hospital.

. Acceptance of the mentally retarded for surgery.
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Mr, Leirfallom asked that an abtorney generalle opinion should be csked as %6 whetheu
admittence to the receiving unit would be definad as & Drocass Or & piace,

Phere was discussion of the fee cchedule whieh is similar to that of the University
of Minnesota Hosoitsl, 1t was pointed out that the item shock therapy, $7.00, was
not defined as to whether it was electric or insulin shock. It was mentioned that
they do not use insulin therany at the University ¢f Minnesota on Station 60, 1t
wes also brought out thab insulin shock therapy is an exvensive process and should
- be billed at a higher rate than the $7.00. :

Dr. Petersen asked if an examination prior to admission of a voluntary patient would
be considered as an outpatient clinic charge. 1t was decided that there would be

no charge fixed for this service. 1f the voluntary patient seeks admission it might
be well to have the county welfare board obtain the information and the financial
background before admittance.

Several of the superintendents discussed the need for maloractice insurance because

it was felt that vnder the colleclion laws they would be mors liable -than they were
bvefore., Nodeclsion was arrived at in this regard, -

Payment for Prosthetic Aopliances

Payment for prosthetic appliaaces will be billed to either the relative or the count
welfare bozrd after the appliance hus been purchased.
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Census fuestionnaire -
Mr, Feider pointed out that there were two replies, Moose Lake and Sandstone., Moose
Lake has 200 patients that can be placed under ideal circumstances, Dr. Hutchinson
pointed out that the list would shrink over a pericd of time. The purpose of the
census is to see how many vatients can be placed on the outside in order to make
room for Sandstene patients in the planning of the facility for mentally deficient
patients, However, it was brought ocut that the nursing homes in this state will
only accept a clean, tidy, verson in good condition, If the matient does become
momentarily disturbed they are returned to the institution, It was decided that
superintendents should meke their own referrals and plan with the counties on a
gelective case hasis,

Referrals 1o counties

Mr, Brown said that the gnide sent ouvt would be used a little longer to test its
usability. Some of the counties have reporied that they have received no referrals

so far and some counties are reporting that patients who have been released to relatives
later come to the welfare board office and the office has no previcus information on
that., They would like %0 receive information on the patients who are being released,

1t was mentioned that they could have this same information if they worked with the Jjudge
of probate who receives the names of all patients on provisional discharge for that
county, However, some county welfare boards do nct work well with the Jjudge of

probate and other methcds would have to he devised,

The last attorney general's opinion, dzted November 20th, concerning Chapter 732 was
sent to the superintendentswho feel that the law still needs elarifiecation. This
clarification will be asked of the attorney general,

Dr, Hutchinson wanted to know if it was the right of the FBI to check on patients, Ur,
Leirfallom mentioned that there had been a precedent established for such investigation,
However, in cases that required investigation, the Distrist Attorney clears with the
Commissioner before he mukes the visit to the institution,



