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To ¢ Instivution Superintendents
From ¢ Jorde Leirfullom - Morch 3, 1954

Re Contacts with Legislators

It is apporent from the fact that 1he Legislature has created guiile
a number of interim committees thov legisiative members are acetively
interested in problems of administration., A4dlso becouse the Legiala~
ture seta general adninistraiive pclicy by law and furnishes money
Jor adninistrative operations, they have a direct reason for knowing
what goes on in the varfous administrative branches of government,

For this reason you will recall that at ¢ superintendents’ meeting

some months ago we discussed methods of keepning legislotive members
informed about the administration of the programs under our jurisdice
tion, #e discussed methods of bringing o thelr attention the problems,
e8 well as the successes, which we encounter,

I wiah sach ingtitution superinterndent would take it upon himself to
devise methods of bringing legislotive menbers into close contact with
his inatitution, In doing so, I invite your consideration of the fol-
lowing coutions that eccurred to mes

1e It is the duty of *he grecutive branch of gouvernment to keep the
legislative branch fully informed on both the positive and negative
agpects of legislation cnd appropriotions, but it is not proper for
the erecutive branch to attempt hzgh-preasuring the Legislature,

2. In all lepislative contacts, the institution should represent itm
self as part of the totel program rather than es an autonomous unit;

3. Interncl disputes, such as those that occasionclly crop up beiween
denartments or tndividuals within on itnstitution, or between the
institution and central offtce, are not proper discussion subjects
in legislative contacts beceuse the Legislature has the right to
expeet ua to stroighten out these "family" motters among ourselues.
Sinilarly, controversial prodbiems of policy or legisiation on which
there i3 not substaniial agreemenﬁ among itnstitutiong ond cenitral
office should be avoided;

4, The contacte ghould be purpoaiue and natural, not artificiel or
atrained. It must be remembered that legislator's itime and attention
ere limited aond the legislator who takes time to come to your
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“tngtttution 13 entitled to see yoﬁr adninistration exactly as it

ta, conaisting as it doea of both favorable and unfavorable i{tems.
There should be no hesitation to show the geod work that is being
done a3 well a8 the problems that exist;

Mental hospitals should confine their ottention to legislative
members within their own districts in order to cvoid problems of
overlapping, iime and travel. In the case of the institutions
that serveg a giate-wide function, other arrangements need to be
node.

I would like to discuss thia mutter further with you ot the time of
our next wastitutionsl meeting in order to receive your comments and

Jurther suggestions,
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