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Dr. Engberg presided at the meeting and introduced Mys. Miriam Karlins to the members
vresent, Mprs. Karlins then explained that on the state level ths job of voluntesr
co~ordinator 16 new, She is to try to establich certain basic minimm standards and
srocedures which can be set up in each institution but nevertheless sufficient pro-
sedures for voluateers to follow. Voluntesrs can be ax agset or a nulsancs., They
want o offer services if they are needed and how well they are used i+ delermined
by the institution. Tiret: 1Is there a need for Volunteers? There can be & areas:
watient needs, sbaff needs, helpling to bring in outside services and direct or
indirect services. There must be an evaluation of volunteer needs first. They

~mst be used by the personnel according to their own needs and only the nerscnuel

in the institusion can determine what €his may be. Mrs. Karlins stated that she
does like to agk the staff to start thinking about where in thelr deparimenie yolun~
tesre covld be of help. Voluntsers are not to revlace staff but to supplement staff
needs, Once the staff needs have been determined they should be listed (Mra. Karlins
wlll sive & sugoested list) specifically vwhere, what duties and how many, afy special
training and -ersonal background. The quality of services, and amount of services
w11l justify this effort put forth in making such a liet. After these neede are
known, then the time ig for recruitment,

There is a generzl orientation course with the heads of departmente giving a lecture,
medical talke and possibly a tour of the institudion. After thise, there should be
registration~-registration ie another word for screening. An application blank is
sompleted; !Mrs. Karlins will furnish these blanks. The application is discussed with
3he recruits and then is discussed with the départment heads. The volunteers are
assigned to duty, definite hours, days to do the job. They are presented with a card
and badge. They will receive also a card which is kept in their file with thelr
nersonal histopy and their assigmment, and they chart the number of hours they have
nerved. It is felt shat this will eliminate any overlapning, confusion and makes the
zreatest use of whatever potendiale the volunteors might have. It can be an asset if
1% is followed carefully and slowly, and 1f the pesources of the volunéser group are
uaed.

Or. Eogberg stated that we would not thizk in terms of projects today and requested
cach member orésent $o begin to zive sone thought %o what volunteer ser¥ices might
bo ubilized and we will thea sse whether weé can find somo wolunteers for this
service. Ultimately we shall want to think in terms of our own mechanice here.
There will have %0 be a great amount of work drne here by the »erson in charge of
volunteers. At present, $his will be in addition to regular duties and co-orer tion
will have to be gzivén. Rev. Streufert has sald that there is aprarent need--of some-
thing in addition for Jewish services and Mrs. Karline will discuss this with Rabbd
Zoppebein, Dr. Engberg called for questions.

Or. Kennedy stated that he thouzht that the Gray Ledies feel that what they are deiug

is unimportant. If Mp. Hustad would exnlain to the workers that although it may seem
unessential to them, 1t is important $o the childrem.
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Ly Hugierg eald that Ur. Hustad has beeh asked to raview our rresent prosran detep-
kipg more specifically ja.\ﬁa wh;at work it is necescary %o have done. The Tosnital
can 10w study what work to be Gone by volunteers ami Mr, Hustad can interview the
worlzers $0 sse what they ocan do. Dr, Fngberg sugsested that the Gray Ladies mighs
mest with Hre. Rarling and the matter could be discussed with them. It *rould show
them that there is an appreciation of thelr willingness to serve. The Gray ladles
have been trained in anecial areas. ‘e must supny them with our pregram of work
that should be done. As soon ae ve have & positive progrem, we can ppasent our needs.
Mrs. Karlins stated that as soon as e Say. "T think®, this is transforred to the
workey and they feel that they are unimportant. This is part of the orientation and
our nesds can be pointed out ¢o them and they will do thees dutdse more willingly
and wheleheartedly.

Dr. Engberg exo‘!.ained that the Red Crose started the nresent program as a result of
a snggestion by a national officer who spoke to ¥Mm. Dr. Engberg said wco that
oprlentaticn 1s a matter of interoretation. Miss Dobnar was asked %o gite soue
thought to the needs that may be at the Hospiial and discuss this with M+, Hustad
2alring 2n objective analysie of $he oresent program apd what can be done «nd he can
take :H', up with the Suverintendent.

Hy, Pn-tad sald that if the supervisors look ovar their areas and 1list the.r -needs,.
it densn't necessarily mean that we can supply these services.

iy, Engberg sald that this will be followed up with a later nmeeting.

‘. ¥rafve asked what the Stateis responsidility would be if a worker contracied
Tuberculosis, for instance.

“re. Harlins suggested that volunteers not be used §n any area vhere there ig ay
aontagious or clinical diseases. rhysigals for velunteers--this procedure has n»t
Jeen ostablished but the Veterans Adminisfration does have that requirement. IRe eases
Trom Liabllity--—work ie being done on additional legislation; at present releases
should not be requested.

Ay, Frickeon asked whether» volunteers have been used to write lettere. Dr. Engberg
raid that thie is now being done in the hospital and that this is something that we
ould avproach with caution; Mrs. Karlins, Mies Ferkins and Miss Dobaer agreéd on
thie, .

dr, Burnett sugsested playing games and lettesr writing at our infirmary and also for
our crippled child.ren.

e, Engherg a.sked. that each department head v»pesent send $the superintendent a 1ist
showing what day, number of Roure, jobs and mumber of volunteers they could uss. Thie
7111 not bs undertaken as & mass program but slowvly and starting with the siz:pleet and
nost ueeful project.
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D, Kennedy spoke of behavior problemt.

tr, Krafve, Mise Perkins, Mr. Madow, Mr. Hustad remained for short meeting. Dr. Fngberg
said that Mr. Hustad would be in charge of the program here. Mr. Hustad sald bhe would
be glad to contimme. !Mrs. Karline safd that Mr. Hustad would then be able %o start a
Tecruitment program. She said she plans to eall meetinzs of the State Chairmen of
Jhurch and other organizations; that ehe wants to acquaint them with the faet that we
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ara getting started on the recruitment progranm.

Mr. Madew said he would be willing to help ocut as would all of the staff in recruit-
ing clerical workers, conducting tours, some of it depends upon the guality of the
volunteers. It can be g8t up as a limited »roject. One area oould be Christmas
GEfe¢s, Mr, Krafve is interested in the Christmas mailing problem. Mrs. Harlins
suggested that Iigh School and Junior Red Cross groups might be able to help with
this, especially in addressing mail and they usually are more than happy to do this
sort of thing.

The meeting closed with the superintendent thanking Mre. Karlins for making a special
trip %o svealt to the group and assuring her of ocur interest in her program and co-
operation and desiring her assistance.
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