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As of January 15, 1952, testing and eval uations of school children
are fairly conplete. Casses were reorganised on the basis of
groupi ngs of children according to academc |evels, |evel of
motivation and interest, and extent of adjustnment and maturity.
The popul ation of the academ c departnent is as foll ows.

CURRICULUM ZNROLIMFNT  TIME BREAKDOWN (Daily)
Academic Handicrafts Music

Trainable 14 e==] hoUre——- hour
Kindergarten 15 --34 hours-—m- hour
First Orade 16 13 hours 1 howr hour
(Divided into two levels, 8 each group, academics
alternated with handicrafts)
Second Orade 12 13 hours 1 hour hour
Second & Third Slow 9 1% houres 1 hour hour
Third & Fourth High,
but emotional
problems 10 13 hours 1 bour hour
Adult Blind 2(tutor) ~==]l houre—--- hour
Young Adult
(Mifth Brads) 2 (tutor) % hour 13 hours 3 hour
TOTAL 80

Teachers on duty
Teach on sick leave
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(borrowed from Patient
Program Services)

Plans for February

(A) Reception class, pool of newadmts until class space is
available. Probably up to forty patients coul d be given
1 hour Academ ¢ and 1/2 hour Misic daily. (This program depends
on the return to duty of Ms. MConb, probably February 1

1952.

(B) Adult classes taught by principal (probably two groups of
six, 1 hour each group daily.) The plan is to attenpt to
train mddl e grade inbeciles to perform sinple custodia
tasks. The approach is to be simlar to teaching adadenics;
housekeepi ng tasks are to broken down into conponent steps,
sequences are to be devel oped and records of proficiency kept
and used for placenent referrals. The first groups seemto
be of a type not previously thought capable of benefitting
fromindustrial therapy. If success is attainable, there
woul d seem to be two advantages: Providing a fuller program
for a particular type of patient. Increased econony of energy
of patients now occupi ed by tasks bel ow their |evel and possible
econony of managenent 14- they becone skilled enough to becone
contributing menbers of the institution comunity.



Large-scale daily staff meeting are being abandoned in favor of

i ndividual contacts with staff nenbers in dealing with specific

problens. W are attenpting to have each teacher work out new

techni ques for her present groups and each work closely with the
princi pal on special educational or enotional problens among her

char ges.

WIlliam E Roewer
Institution School Principal



