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Adm ni strati ve Assistant

D vision of Public Institutions
4t h Fl oor, d obe Buil di ng

St. Paul 1, Mnnesota

Dear Ms. Dani el s:

May | thank you again for the many courtesies extended to ne
during say recent visit to the Mnnesota institutions at Faribault and
Onat onna. The ki ndness of yourself, the superintendents and the staffs
of the schools was al nost overwhel mng. You certainly have a sincere
and devot ed group of supervisory personnel,

Inviewof the brevity of say visits to the various school s
and the very apparent progressive attitudes of their superintendents
and teachers, it would he rather presunptous of me to he very critical
of what | saw On the conplinentary side, | can safely remark that
the general atnosphere in the schools was good and the children seened
happy and wel | adjusted. Considerabl e thought has gone into the pro-
vi si on of pleasant and hone-1ike surroundings, particularly at the
Braill e and sight-saving school, the school for the deaf at faribault,
and the State School at Omatonna. 1 did not visit the dormtories at
the school for the feeblemnded at Faribault with the exception of the
new and unoccupi ed units, and, of course, it would he inpossible for
me to comment upon the adequacy of living conditions at that institu-
tion.

I was aware that nuch pl anning goes on in your State depart-
ment when children are returned to their home communities. However,
1 was under the inpression that in Doth the school for the blind and
the school for the deaf general enphasis is upon pupils conpleting
their secondary school prograns within the institutions. This is un-
doubtedly necessary in the |large percentage of cases. Has any con-
si deration been given to the possibility of sone of these children
returning to their hone commnities where they night receive supple-
nentary assi stance through the special education programof the public
school s? In the case of the deaf and hard of hearing child, it has
been shown that a nunber of these children can mast |ip—+eadi ng and
speech to the extent that they can go hack into a normal community and
make adequat e adjustments, particularly if continued |lip-reading in-
struction is available in the public school prograns. Smlarly,
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partially seeing and even blind children, once they have obtained a
good background of basic and fundanental skills, can often be absorbed
in the regular schools. The provision of readers woul d be desirabl e
for blind children, but nmany school texts are now published in |arge
print for children with partial vision. Such a programwoul d necessar -
ily invol ve a cooperative plan between the Departnent of Institutions
and the Director of Special Education of the State Departnent of Educa-
tion, and it is quite possible that you have devel oped such pl ans. Cer
tainly the objective of the State schools should be to return children
to normal community life if it is at all possible, and | raise this
question partially for ny own information and partially as a probl em
whi ch mi ght be consi dered,

You wi | I remenber at the school for the deaf | raised a ques-
tionrelative to opportunities that the teachers m ght have for obtain-
ing in-service training in general curriculumproblens. The fewteachers
that we were able to observe in the academ c program seened to have in-
teresting classroons and gave every evi dence of maintaining a simlat-
iag school program |In general, however, | believe that the teachers
of the deaf do tend to becore very | anguage-devel oprent consci ous and
sonetimes neglect the nore stimilating aspects of general education in
their eagerness to establish good | anguage patterns. | recently tal ked
with one of the leaders in the field of instruction of the deaf who op-
erates a large private school. He inforned me that he was | ooking for
a person who was wel | -grounded in general education who could be given
sone orientation in the teaching of the deaf. This person woul d function
in his school as a resource person in general curriculumpractices for
his teachers* | feel that this type of service for the deaf is avery
essential one, andif it is at all possible the teachers shoul d have the
benefit of |eadership froman expert in general education who can assi st
the® | a devel oping a better all-round curriculum whether such a person
shoul d be a nmenber of the staff of the institutional school or whether
he m ght serve as a part-tine in-service training | eader and come from
the staff of a good teacher education institution m ght be considered,
If the latter arrangenent coul d be made so that the teachers coul d receive
college credit for their curriculumwork, it mght be easier to attract
qgualified teachers of the deaf for the institutional program

Cccasional ly | beconme somewhat concerned about the tendency
to enpl oy deaf persons as teachers of the deaf. Certainly deaf chil-
dren need every possible contact with the speaking world. | noticed
at | east one of the teachers that we saw at Faribault did have con-
siderabl e speech, but in her dealings with pupils and staff personne
she depended upon manual |anguage. | realise that it has been the policy
in many places to enpl oy deaf persons in certain types of school activ-
ities wth deaf children. | still feel, however, that the ability of
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the deaf person to fit into a normal environment nust depend to a
great extent upon the frequency w th which he has contact with the
speaking world during his early training period.

Inregard to the provisions for the feebl emnded, | was very
much i npressed by the care with which clinical evaluations are nade
and al so the provisions for foll owup and soci al service activities.
You wi Il remenber that in our neeting with the staff at Faribault a
question was raised relative to the interpretation of children' s needs
to teaching personnel. It seens too had that teachers and house
not hers cannot Share in the know edges of the clinical staff and al so
contribute to the cumul ative records of the pupils. It was indicated
that this was being considered by the staff. It would seemto ne that
any efforts that could be nmade to work out a cooperative system of
bookkeepi ng and the frequent interpretation of observations by the
psychol ogi cal staff should be very beneficial.

Any suggestions relative to the school programat Faribault
woul d seem sonmewhat out of place at this tine since the new principal,
M, Rower, has some definite plans for the inprovement of the program
I was inpressed by the fact that M. Hover and the younger staff nem
hers have been given pretty nuch of a free hand in effecting inprove-
ments* It is probably best that they be allowed to work with the
teachers, recreational and occupational specialists to achieve a better
school program Perhaps a year from now sone eval uati on shoul d he nade
of the results that have been obt ai ned.

At Onatonna there was evidence of sone very intelligent
planning at both the Sale and school |evels. She assignnent of higher
grade pupils who have positive prospects for rehabilitation to a sep-
arate school would certainly seemto be a nove in the right direction.
The school facilities at Onatonna are conparable to those found in the
nor e progressive school systens. M* Henderson, the school superin-
tendent, seens to be well aware of educational procedures, and the fact
that his teachers are working on i proved curricul um devel opnent is
an excel lent sign of a general aliveness to the needs of pupils. The
staff seems quite aware of the need of devel opi ng a good basic curric-
ul mwith a social studies core. Fromthe appearance of the few
classroons that we visited, | would judge that the teachers have the
ability to maintain interesting classroons and to teach the fundanental
skills. Perhaps some consideration mght be given to bringing in a
cirriculumexpert on an in-service training programin order that the
teachers may be given assistance in their curricul umdevel opnent pro-
granms, | amnot thinking in terns of alecture programbut rather
one in which an educator would meet with teachers to discuss their
vari ous cl assroon projects and deal with specific problens as they are



page 4
M S. Dani el s

presented by the classroomteachers. |f Such a programcould be
established in connection with a college or university in order that
the teachers mght receive college credit for their work, it would seem
nost desirable to do so.

Al inall, nyvisit of three days gave me the inpression
that | was visiting an institutional programthat had been devel oped
through intelligent planning and a great regard for the personal de-
vel opment of boys and girls. | amsure that those of yon in the De-
partrment of Institutions rmust be greatly responsible for the many fine
aspects of this program

It was a great pleasure to meet with you and to have the
privil ege of seeing nany of the fine things you are doi ng.

Very sincerely yours,
/al Artbar S, HII

Arthur S, H I, Chief
Exceptional Children and Youth



