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"THE CHALLENGING NEW FRONTIER IN MEWTAL HEALTH"

Text of an address delivered by Juther W, Youngdahl,

Governor of Minnesotd, at thé anmual meeting of the

Mermninger Foundationjy Topeke, Kensas, October 4, 1049
Mre Chairman, ladies and gentlemen:

It is appropriate thet here in Topeka, the home of the Menningers we
discuss "The Challenging New Frontier in Mental Health,”" For the Menningers -
and I use this term reprcsentetively to includo all members of the staff down
to the fellow who pushes the broom end the girl who sharpens the peneil -
heve successfully blazed so many trails in mental health that the direction
is clearly morked for those of us who follow in our respcctive specialties,

I cannot overeestimate the walue of the work donc at Topoka. If the
work is important, oven more important is the spirit in which it is
performed, For those of you who have beon attending the annual mceting of
the Menninger Foundotion and have contributed to its finances and to its
dircetion, I offcr my most sincere congratulations for the privilcgo’you
have of being numbered among its prime supportoers. I include mysolf,
morally if nothing else, in this group,

For tho people of Minnosota, I expross appreciation for the signal
honor of representing than in this capacity tonight,.

Mon is searching blindly and desperetely for the answer to a vitel
problom = one which pertains, in foet, to his very survivel. His frantic
offorts are due to the amazing success he has achieved in unlocking the
mystories of science, while remaining ignorent in the realm of human
relations,

It is boooming more and more apparcent that man is in a erisis bocause

of the dreadful lag in his understanding of himself, This sounds
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like an overesimplificetion of the problem, yot is true, It is the lesson of
the "backwards" for the people in the communitics.

Yestorday's challenge was that of geographical end tochnological frontlers.
of matorinlistic goels, Today's.ohallcnge is = ardd must be = the challenge of
social concepts and humen velucs; tho challonge to apply thesc concepts end
values in human rolationships,

Todey it was your priviloge to discuss meny foots of these valucs « of
this challonge = with somo of our leading contemporary thinkers. Tonight it is
my privilege to discuss other facots with you from tho spocific point of view
of how state governments discharge responsibilities for the maintenance of
mental henlth and the troetment of montal illncss.

Thirty yoars ago I attonded a smnll oollcge in the vicinity of one of our
statc hospitalse On frec evenings wc uscd to go up tho hill to seo the "nut
house"; our curiosity carried us up to a certain point; beyond that point our
fears kept us from going farther,

Not much more than a year ago in making a supposedly unennounced visit
to another hospi@al, a fr%end stoppcg me in the strect, An eminent citizen
of his community, ho said, "Gevermor, I hcar you arc going to visit the "nut
housce!"

Thirty years hed passcd; thirty ycars in which psychiatry had mado gregt
strides, Despite thesc stridcs, thc state hospital rocmaincd the "nut house,"
an institution whosc roots wore still in thc asylum stage. Isolatod from the
world, its pationts were forgotten and stigmatized by attitudes and oconditions
reminoseont of the dark agese.

Thirty years hod passed, thirty ycars in which I had little direct contact
with the problom until, as Governor, I had occasion to visit the hospitals of
our states I visited tho hospitalsy I visited the barms,

The cows were ckean, tuberculinefrec, wellwfed, wellw-bedded, and provided
with attention which would make the rotio of the Amcricen Psychiatric Associfte

tion seem conservative.
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The same could not be said of the patients,

Something had gone wrong. Not only in Minncsote, but in many othor
states ag wells A mnation which had learncd to d?.scharge the otom bomb had not
learnod how to discharge its duty to sick people; a notion fighting the cold
war had left its moral flank exposcd.

Perhaps in terms of the vast numbers of lost lives and di s‘t:o:"tcd persontle
ities which would result from en atomic war, the 14,000 psychotic, montnlly
de;‘ioicnt, and cpileptic patients in the mental hospitals of my stote to somo
mey soem relatively unimportoant, Yet the care of these pationts is tho most
eccurate baromotor I know of our real concopt of human valucse It is an indi-
cator of the strength or woakness of such moral counterpart as we moy have to
the totalitarianisms which hold the individual -« particularly the weak
individual -« insignificant,

The neglect of thesc patiemts constitutes a mirror in which you and I may
look &nd see in ourselves n dark age morality glossed over by the cosmetic
covering of 20th century materialism,

If I meéke referconce to Minneosote, it is not my vnosition that Minnesota
is tho only state that is now concerning itself with mental healths It is
becauso Minnesoto is the state with which T am most familiar, It is o state
whose? people in the past 100 yoars have clecared their forcsts, built up their‘
soll, cstablished their citics, and laid out systems of government, education,
ond communications It is a state which is cntering its second century by
pioncering in the conservation of humen rosources, This conservation will be
concerned to no smell degree with tho maintenance of mental health and with
providing the most modern possible treatmont for mental illncss,

The care of the mentally ill is one of the most important problems facing
every governor in the country and is recognized az such by each of theme This

may be seen in the unonimous action of the Governor's Conference in making it
a major study of the year, for action at next year's mecting., Hist orically

it woll may bo that the outcome of this study moy have consequences for the good
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comparable to the passage of the Nationnl Mentel Heol th Acts, Cooperatiwve
action by the Governors' Conference con rosult not only in improvemonts on
state levels, but in unified support for the ncuropsychiatrie and mental health
services of both the Veteorans Administretion and the United States Public
Health Sorvice.

I am quite conscious that mental hoalth problems are solved on no one
levol, be it federal, =xtate or local, Nor aro these problems to be solved by
governmental or private action alones I am equally conscious that thereo is
far more to the mental health movement than mental hospitals.

But blueprint the idenl progrom as we may, the truth of tho metter is
that 85% of the hospitalized paticnts in this country are in stato mentel
hospitals, The groat majority of practitionors identified in the public mind
as psychiatrists arc in state mental hospitals, The overwhelming percentage
of elinical motorinl for rescarch is in state mental hospitels, Public one
lightment is tiod in with concopts concermming state mentnl hospitals snd
psychotic patients in those hospitals,

Were I to indict the state for its discherge of public psychiatric
fun?tions I would do so on two groundss first, tho nature of our hospitalss
end, sccondly, the devclopment of a system basod almost oxclusively on
hospitels,

In using the figure of thirty yoors to show a span of time in which there
were fow changes in public attitudes and the resulting status off the hospital,
it 1s only to mark highlights in my own personal observations of the problem.
Actunlly, this monstrosity which in our own naivote we choose to torm'‘hospitel”
is the onl¥ major social institution which hos remained fundamentally un=- )
changod since the abolition of its moral counterpart, slavery. To be suro,
therc arc meong of change on hand today, but these have not taken approciable
effeoct yet,

The history of Minnescta, in rclation %o its discharge of public

psychiatric funetions, is similar to that of most, if not all states, We built
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our first hospitel in the 1880's, & faifly late date in mental hospital historys
we built it on patterns obtained from other statces.

We called this institution on asylumes We built it not because we undeors
stood mental illness, but bocause we did not. Wc built it to confine poople
whose ectiongibrought fear to others ond who werec considerod to be dangerous =i
either to society or to themsclves, Léter wc cxpanded its function to ine
clude the helploss,

These were the “insane," the lost cnd fenred group of shumnned individuals,
When not left to wander tho fields and the forests, they were subjocted to
horrors in jeils and oclmshouscse To o large extont such progress as we mede
thercefteor was to tronsfor the scenc of these horrors to an institution undor
stete jurisdictions

From thc very beginning our policy had beoen to build fortresses,
monstrous constructions of brick and mortar in which to kcep the pationts in
and the public oute Today we arc rcaping the inevitable result of a custom
dial approacch in an over-incroosing backlog of patientss Problems of over=
erowding ere still being solved by the expensive procodure of buklding more
buiidings, Tho truth of the matter is not that we have too little bed-spac?;
but because of the absonco of prevention, early dotection, active treatment,
and follow up activitics, we do not have a balance between admissions and
digcharges, ‘

The custodial, nonetherapoutic characteoristics of state hospitals can bo
understood only in tems of the asylum, The logic behind the asylum wa§ (1)
patients were incurcblc and destined for life-long institutionalization,
necessitating the lowest possi ble expenditurcy; (2) patimts had ncitherc
foolings nor humen attributcs,

Of course, upsct these cssumptions, cither on the psychiatriceoconomic
level or on the humane level, and the custodialeasyluleout=ofesighteout=ofe
mind system must be upsot toos Montal patients arc humm beings with illnesses

responsive to troantment ond feclings susceptible to humanencss, When peopls
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realize this, thon that is the md of tho asylum systems that is precisely
what we arc now cxperiencing in Minncsota,

Brickeorndemortar, the corner=-stonc of the asylum, contains no ingredient
with which to heal the sick humon mind, Only people progressiwely trained md
posscssing humane attitudes can do that, Yet as time went by and psychiatry'
developed new mcthods of treatmont which werc dependent on trained personnel,
stete hospitals werc so bound to their esylum roots cmd asylum appropriations
thot theoy could not kecp pace,

It is important to remember tho asylum base from which our state hospitals
spring. For while the art of psychiatry has been refined within our memory
span, the system in vogue wos designod for o pre-psychiotric cra. ‘

Since 85% of hospitelized psychictric cases arc in thesc state hospitals,
psychiatry gencrally is moored by an anchor of no mean weight, No matter how
sorcne the sea may be or how much we Jmgthen the oanchor chein, the anchor is
still thore., For oxample, while I for one vory much apprecictc the work of
the VA, psychintric services, the voterants family is cnchored not to the V.A,,
but to the state hospital,

With one major cxception of vory rccont development there has bear 1little
chonge or no change in the asylumestate hospital system beyond a change in
nomenclature, To be suro, psychiatrythss introduced now thorapies and ree
fined old onesy it l_nas evon appended certain scrvices such as socilal work aad
gu*b-pgtiont clinics; but all these morely ropresent an attempt to build the
superstructure of psychiatry on an asylum basc,

I do not wish to bo too harsh on the old asylum, for in many ways it
represented somcthing superior for the lcvel of knowledge then existing to
what wo have todaye Even to rcturn to the standards then existert in some
o.sylums would be an improvement over what we find today in meny hospitals,
Certainly, the connotation of rcfuge ond senctuary in the torm "asylum" had
many olements of hope for the combat casueltics of life's war of stress and

stroin who are our patients,
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For those who might take cxception to my contention that the asylum roote
are still there, lot us obscrve several featurcs of no little significance,
Tho adylum did not recognize mentel illness as o sickness. Because of false
concopts the asylumn was bascd on wh?t for want of a better term we t?day con
only call "ooconomy.,” False cconomy, if you please, or if you prefer,
pemny-pinching.

Inhorent in the practice of low oporating costs was the faet that tho
asylum wos based on poatientelabor, Herc apparently were able bodied mon and
women who could reliove the drein on the toaxepayer by working in the
institution, The patient-labor basis of hospital operations is today o fact
go ncacpted that it rcoecives little attention, Of Coursec, we are now &
1ittle bit more rcfined and rationanlize moany of the menisl tesks performed
by patientelabor es occupntional or industrial therapye

Probably for ecvery patient helped by the type of work he is doing, ot
least one ctheor, if not more, is emotionally injured by ite. Farm work is a
good oxample, I have known farmars whose breakdown has been precipitated by
the monotony, lonslincss, and drud gery of farm life, What happens when ho
goos to a hospital? We practico "potato psychiatry,”

Hore is someone with form experience, Bofore you know it he is out
doing perheps the very soame thing which holped to precipitate his breakdown,
While ot the same timc o patient in whom the dissatisfeactions of cloricaol
work contributed to his breckdown is in the state hospital office filing or
pounding = typewritcer,.

For those of you who are femiliar with state hospital oporations, am I
unfeir in montioning patientelabor as a fundamentel cushion in budgeting?
Cur hospitals arc oparatod not by the psychiatric team, but by the pationte
labor crew,

Worc we to accopt a hospital pattern and bese the aoéivitios of.
patients in terms of'thorapy alonc, our boilors would stop operatings farms
would stop producing; kitchéns would cease food oporation, sewage would go

uncollceted,
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Even pntionts would go unattended., Thc wellekopt lawgscharscteristic of most

hospitols would soon rovert to woeds,

I am not critieizing genuine industrinl or occupationnl therapy, I am
mcrely pointing out what you well kmowy with this situation we cannot have
confidonco that the institution exists for the paticnt - the patient perhaps
morc cften than not exists for the institution,

Now add to this sctting moany of the things which you yourselves have had
oceasion to doery, such as the immoralond thorepyencgating double standard of
foods You all have hod experionco of sitting down with a state hospitel
suporintondont or stgff membor to o steak or chicken dinner, scrved in ale
most palatial surroyndings (probably botter than the governor's mension), or
ooting in the cmployees' mess whilc the paticnts downstairs werc cating a
difforent dict. Rognrdloss of the quality of the patients! food and food
sorvices, o distinct differcnce oxistcd betwoon what they were scrved and
whoet tho employeos were sorveds And this difforence was neither in the
potiont?!s fevor mor was it to his benefit, nor did it contribute to his
rocovery,

Take the patiomt-labor base, tako tho doubloestandard of food, throw in
o few choice ingrodionts, wuch as the selfw.rospcctedestroying mechanieal
restraint end regimented ward life, and you ond up with that vicious hangover
of the asylum days = tho casto system.

Is it any wonder then that the patiemtecontored stete mental hospital is
the rare exception rather than the rule? As a layman spoaking to practitioners
in and friends of psychiatric work, I scriously prescent you with the question
of whether therapy -« despite tho best staffing plens in the world - can bo
successfully superimposed,

I will not elaboratec before an cudience of this nature on the personnel
situation and the rolotionship betweon shortoges in porsonnel and the bricke

and-mortar basis of the asylum.
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On onc hand, statc heospitels arc so inadequately staffed and heve
adoptad so feow opnortunitits to incroase staff through troaining thet rare is
the doctor who has time to liston to his pationt, much less to ongage in o
meeningful physician-patioent rclationships On tho other hand, with few
exceptions, the porson clesost to the patiente-the porson who reprcsents the
hospitel onvironmcnt to tho patimte-the porson whe is the major link betwecn
the patient and the world of unrcality is the guardeattondante Except for
small islends of enlightenment, hce still carries out the suporvisory and none
therapeutic job orgiginally assigned him in the asylum doyse No livery stable
would pormit o peorson to handle horscs whe hed as littlo training as we
furnish attendonts who work the most clescly with the complex montal patient,

However, I wish to rcecall to you my remark of & few minutcs ago that there
is onc attempted chonge away from the asylum basc in todayts state hospital
system, One of tho most outstoanding sttemps to break the backbone of the
asylum system lies in thec rccently inaugurated onc-year psychiantric aide
training progrom et the Topoka State Hospitols

We congratulote tho citizens of Kensns, its state administrdion, and the
Menningers for this enlightoned developmait, At the same time, I wish to
anncunce that plans for o similar program have becn underwny in Minnesota,
with its inouguration to take place in the near futurec,

Hove wo chenged the csylum basc vhen state governmonts financially fail
to encourage with finances research into both couses of montal illness and
improved treatment techniqueos =« when we have held on to improving only what
we have had, rother thon to disgovcr whot we never have hade, I know that there
ere isolated exceptions to this, but limited as rescarch is and great as the
necd for it is, our rosesrch is not being conducted in these groat rescvoirs
of clinical matorial, but more end more is being conducted in centers away
from state hospitals and so is training,,

Hove wo changed the asylum base when we approprigte chiefly for custody,

rother thon treatment? Of the 10,500 patients in our soven mental hospitals,
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we have 2,266 who have been there an average of thirty years. At an avorapge
cost to the state of $1,00 & day for thoir care, thcir total cost alrcady has
been $36,142,700, I call your attention to such & figurc which I can
multiply mony £imos with diffcrent groups of patients because the exponsive=-
ness of mere custodial core is o consideration during these periods when we
are called on to practice cconomy in governmant, The only effoct of custo-
dial carc and low opcrating costs is to e¢meceonl the expense involved and to
transfor from onc ycor to the next an ever incrersing financial end social
licbility,

Whoever originelly designod the current system of budgoting, soparating\
operating ond capital costs - hiding the cetual cascecost - must himsolf have
boen o candidatc for the admission ward of a stotc hospital, who missod the
turn in the road and onded up instead in a carcer in fiscal management,

The eritcerion of hospitai monaganont is not how cheaply cen we meintain
o bed, but how many times con we use the same bed for successiveo numbers of
pationts,.

Howecveor, I cution herc agoinst any considoration of fisecal poliey which
confines its attention solely to thosc who undor present levels of seiontific
knowledge are deemcd curablee. Even thc most hopeless potient in our hospitals
hoe.s somcthing so precious that he cannot be judged in veluos other than humon
and divine,

The challenge is increascd training, resecarch, and intensive public
education, But without incroaseod public education there can be little olse,

You would be surprised how willing tho public is to support changes in
our asylum structuroe The public has bcon used as o soape-goat for many
things, including bad hospital conditions, but before I am willing to put the
blame on tho public, I would want to make sure thnt we have done evorything
humanly possible in iInterpreting institutional conditions and in providing

understanding of emotional problemss
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Although no two stotos presmt thc some problems, I beliove that condi-
tions which I had found in Minnesota werc representative of much that can be
found in most sections of tho country, They certainly are similer to the
descriptions portrayed by men like Doutsch and Gorman,

In order %o éeok guidance, boefore visiting any hospitals, I appointed
whet ds known es the Gowornor's Advisory Council on Mental Health,  The momber-
ship included reprcsontation from the medical profession, the psychiatrio
speciality, the University psychiatric departmont, the neuro-psychiatriec
scction of the Mayo Clinic, and two loymene In addition, the Minnesota
Unitarion Mental Hospital Committee, spiritual descendants of Dorothea Lind
Dix, herself o Unitarian, cooporatcd by wndorbeking o preliminary survey of
21l statc hospitnls,

I met with thesc advisors, intecllectuclly accepting the facts as they
were prosented cnd the conclusions of months of personal rescarch, but
omotionally I wus_not quite prepared to believe that these conditions could
oxist in my state; nothing prior to visiting the hospitals could prepare mo
for what I was to find,

; have visited all the hospitols in Minncsote by now, most of them mony
times, but I vividly remembor my first - thc row upon row of unattonded human
beings, figures created in the image of God whom we were desecrating by
rlunging them into this inferno which had the name "hospital" on its gate,

With my own eyes I saw nude men and women, thoroughly shackled to slats
and benchos, whole wards of men and women with bare feet on a stone floor with
many confined in straiyjockets, I looked and could herdly believe my eoyes.

Of what significance wns Pindl when we used tho very chains he struck off
more thon 160 ycoars ago?

And those that wore not rcstroined, what of them? Sitting in crude
benches, their cyes downceast, with the grim silconece of the ward interrupted

only by the stridont voice of tho attondant, "Sit down, sit down,"
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I sow the boiled potatoes and cabbage served the patimtse Noither
could I eat the potients' food nor could I eat upstairs with the steff while
knowing whot She patients downstairs hod beforce them.

Why tho restraints? Why the strongerooms? "Not ecnough help to supcrvise
them,"

Why the conditions? Why tho unattended moss of humanity, eoch of whom
to someone on the outside ropresented something dear ond loved = and something
which hurt?

Not enough help; not enough moneys not enocugh anything oxcept petients,

And throughout tho statc hospital system the rovegos of years of neglect
could be scon, While not two hospitals presented the same picture and one
was actually restroint-fres, all m csonted the same problemsy leck of help,
lack of money, cnd an ever increasing backlog of pationts who were ove -
flowing into every noock and cremmy,

Wheroever I went I saw the fight = of o psychictric corps strong onough
for a combot zone of only 4,000 patimts attempting to sproad itself thin to
cope with 10,500, Yos, there was trontment going on, but moinly for a
limited numbor of patients « and then only because cur staffs had overextended
themselvese I wont to acknowledge the devotion of institutional personnel in
Minnesota and throughout the country for their effortses Let not our criti-
cism of & system be interpreted as o criticism of those in the system,

Therc were two things we werc dotermined to do upon returning from the
first tour of the hospitals: first, we werc.going to improve the hospitels
to the utmost of our administrotive obilitys we wero ot Imst going to remove
one symbol - mochanical restraints,

I wil‘l put in here that out of elmost 1,000 patients formerly in
rostraints, today we aroc now down to a disappearing 50, Most hospitals in
Mimes ta today are restroingefroes The remaining are almost frec of ro-
straints, As a result of eliminating rostraints we have fewer ward problems

and greatly increascd morcle on the part of employces, The elimination of
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restraints is not only a humane obligation, it is an ingtitutional necessity,

The second thing we were determined to do was to lebt the public know
whgt the conditions were and to inaugurate & mental heelth drive which would
acquire support to put the asylum system where it belonged - back in the
history books., We were going to demonstrate not only man's inhumenity to man,
not only the wvalueble human resources being poured down the drain of social
neglect, but the fantastic expensivemess of a custodial epproach in an eras in
which psychiatry hes proven the effectiveness and true economy of troatment,

Whil our program was based on tho humon and financial losses of the
present system, at no time did we attempt to make a distinction between a sow-
called cureble patient ond o sowcalled incurable patient = we rocognize only
one type of paticnt... and that is a sick pationt.

If there is any significonce to the challenge of new frontiers in mentnl
pealth, it is tho challenge of an arocused public opinion. Such challenge as I
presont here tonight is not o personal one, but that of the people of Minncsota,
who, from the first moment these conditions were rcported in thc Governor's
office to the press, rallicd bohind the bamnor of humon dignitye

We made no charges and offored no scapogoatss Particeps criminis we

stateds Wo wore oll guilty of a social crimc.

We formed tho non-partisan Governor'!s Citizens Mental Health Committes '
of 50 mcmbors whoso job it was to arouse the publics This committce, in turn,
had the aective support of editors, thc working press, and the broodeasting
industry.

Then a ramarkablc thing happoneds Tho people spontaneously rose to the
challengce Thore was not enough room on the original statco-wide cammittee for
all who wished to participates The committec bceomo o movement, including
logislators, civie leadors, plein citigzons, many relatives of mental patients,
ond institutional persomncl from superintendents to the employecs? union,

There wero no dues or regulation, Each member wes & committce of one,

dedicated to bringing about & new ora in the conservation of human rosources,
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In most key countios of the state supportors of the progrem banded together
in locel and county citizens committecs,

Such wes thce intorcst in the drive that shortly after its inauguration and
months prior to tho logislative scssion, poll aftor poll showod that the overe
wholming mnjority of voters wore for thc programg one asoctually showed that a
majority of citizens regnarded mental illnoss as o sickmess from which poople
recovored,

Wo omerged from the legislative sossion with o body of continuing in-
formed public opinion, a bill of rights for menbal paticnts, ond favorable
action on our budgotary roqucests,

Prior to the actuel vote on appropriations we introduccd undor bipartisan
sponsorship o bill unique in the lcgislative annals of Minncsotn, It was a
policy bill, which put it squarcly boforecthe pcoplc as to whethoer the
obligation of the stete was to patch up an antiqueted and unworkable asylum
system, or to approprioto for modern scrvices,

The bill deeclarcd that the official policy of the Statc of Mimnnesota is
to rocognizé montal illness as a siclkness cnd not as o stigmn or disgrece, and
appropriations are to bo guided by the rcquiremonts for preventing, detooting,
and treating o sickmess,

By unanimous vote of both houses this’bill of rights was onacted into
continuing law, exprossing for futurc legislative scssions, too, the wishes of
the sovereign poople of Minnesota, I wont to acknowlodge hore tho inveluable
contribution of Dr,., Danicl Blain, Medicnl Dircetor of the American Psychiatric
Association, who camo to Minncsota to testify in its bchalf, At the same time,
I also wish to acknowledge the gegat contributions mcde by members of the
profcssion at home and in other states, the Univorsity, the Mayo Clinic, ond
the Monninger constitucency generally.

Once the policy was established, wo considered the matter of approprine-
tions; the legi§1aturo was vory responsive, There wos only one major differe

ence of opinions whether this was to bo o twoeyoar program enacted in two years
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or o two=yocar program sprcad out over o hundred yoars. The two-yearseinatwom
years progrom wen out,

We introduced a minimum eppropriations request, frec of all frills, on
which we would stond or fall without compromising o singlc pennye Approprice
tions requosted wore based on the minimum standards of the APA, which we
accopted as our base for this secssion,

The logislature not only passed the mentel hoalth policy act, but
appropriated $28,000,000 of the $30,000,000 requested as well as an additional
%l?,OO0,000 to continue building progremns started in prcceding scssionse The
per diem wos increascd from approximotely $1.50 to approximﬂtely‘$5.00.

The monics provided for substantial increoases in personncl, & 40=hour
work week, a roclassification of the attendant group to that of psychiatric
aides, a singlo stondard of food, improved elothing, the insuguration of a
resoarch and troining progrem, two clinics plus as meny outepationt clin%cs s
increncsed personnel would permit, incroased staff for the central office, ond
esuthority for o Commissioner of Mcntel Healthp to whom would bc entrusted not
only the institutional program, but the developmont of preventive and public
educational progroms, utilizing all rosources and agencics of the state
governmment for this purposes

We did not claim then,» and do not claim now « that tho amounts requested
would do the full job, The program callcd for only those factors which would be
administretively absorbed during this bicnniume The request was intended to be
the bure.minimum to start us on tho long rocd ahead to modorn mental hoslth
servicogg Just adequate cnough to make the mental hospital in Minnesota a housc
of hopo, rathor than n habitation for the living dead,

"Characterized by rescarch ond active training of persomnel, it would
have links with the home and community through elinics and social work
sorvices, which would in turn provide early detcetion, possible non~hospital
troatment, follow-up care, and gonsultative and othor scrvices to courts,

schools, and welfaro agoncicse”
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With the powers granted in the montel hool th policy act to the yet towbes
appointod Commissioner of Montal Hoalth, we will be able to cntor proventive
ficlds not embraced in the asylum system,

Without going out on o limb in predictions, one thing is clear: for us
tho day of brick and mortar is over, Except for replacement of obsolete plants
or the cstublishment of training, research, or scrvice units, we will be able to
look forward to a continuing trentment program without tho addition of a single
now building, Minnosote has irrovocably committed itsolf to e program loading
to modern scrvicos and not incarcerotion,

In talk;ng of logislative gains, it is only %o deomonstrato the underw
stonding end power of the peoplc and the responsivencss of the lcgisloture,
Botweon the mental health policy nct « tho bill of rights - ond the strength
of the continuing nonepartisan mental health drive therc arc assurances of
continuity of progrom,

The significance of Minnesota does not lic irn appropriations to dato or
possibly in those of tomorrow, Money alone cannot purchasc progrom and
philosophy. It certainly cannot purchese understanding of that most complie
cated of all mechanisms « the sick human mind,.

Tho significonce of Mimnesota is the signif?cance of public undsersbanding,
Once Minncsota wos o wide-open state for gambling; now it is o wideeopon state
for psychiatry,

It iz o laborotory without the coiling of medioerity; e laboratory in
which social blinders have beoen removed and in their place ambstituted the
froedom to disccrd the traditional and to try the new, It is a loboratory
not isolatcd by the walls of apathy, but onc through whose open portais flows
the lifewgiving strongth of public understanding cnd suppért,

Therc cre things which approprictions coan stimulr te, but not alone
Providg: The new program offers progressive psychiatry the opportunity to
practise & philosophy which is completcly oriented to the needs of the potients

s + o of every member of the psychiatric team so edowed with insight, so
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inspired by the human challenge present, so commited to a relemtloss soarch for
new answers, so dedic&ied to the affirmation of humoan digrit¥,.e.that any paticnt
coming into our sorvice will heve the feeling that overything we do is for one
and only one reason = and that is to holp him get well,

The laboratory which Minncsota provides is the opportunity to establish
programs oriented to the elimination of stross and strain nnd to the maina
tenance of the h%ghest possible 1ov?1 of mental health « to buil@ better
fomily ?elations, education systems, health and welfare sorvices, youth
projects, housing development and improvod race cnd b bor-management relations.

The laboratory furnishcs the opportunity to develop o rclationship bee
tween public psychiatry ond the community so meoaningful and so significant
that the voodooism, fears, suporstitions, ond misconceptions which gave rise
to the asylum will in time campletely disappear from all areas of human
rolationshéps.

This, then, is the challenge - o challenge not of dostrgying, but of
building « o chnllenge to explore not yesterycar's wilderness, but today's
plateau of human dignity ond welfare,

' says Dr, Karl Monninger,

"If we con 1ovee'

"If we can love; this is the touchstono, This is the key to tho entire
therapeutic progrom of the modern psychiatric hospital, It dominates the
behavior of its staff from dircctor to gordener, To our patient who cannot
love, wo must say by our actions thgt we do love him, We soy to hims

"You can be angry if you must; we lnow you hmve had cousce We know you
are afraid of your cnger, your owneself punishmait - afraid, too, that your
snger will arousc our anger =nd that you will be wronged egain and disappointed
ogoin and driven mad once more, But we arc not angry ~ and you won't be
either after o whiloe We are your frionds; those about you are 2ll your
friends, You egn relax your defensces and your tensionse As you « and we

come to understand your life bettcer, the warmth of love will begin to replace

your prosent anguish, ond you will find yourself gctting welll"
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The chellenge for public psychiatry and for individugls is the

trenslation of this, not only into theropeutic activities, but into the whole | -

field of humen rclationse

As tho wermth of this philosophy, ns the epplication of it to both
pationts and the genoral public sceps in, the challonge of the mental
honlth frontier of todey will be answored in terms of a richor and happior
people tomorrow,

We sholl moke mistakes and on more than onc occasion losc the trail
loading beyond the suwmmit, But proy God thrt these be not the mistokes of
foithlcssnoss or malemeotivation, that thesc not be mistckes due to fear of
climbing untrod treils - thot in tho peoplef’s quest we bo not without
guidence ond the support of men ond womon of good will,

The frontier today is in human rclationse

And in thc words of thc poet Kipling, the frontior is waiting:

"Thero!s no scnsoe in going further

*Tis the end of cultivation

So they soid and I belioved it

Till a voicc as bad as conscience

Rang interminable changes

On one everlasting whisper day tnd night repeated,
Something hidden, Go and find it

Go ond look beyond the roangos

Something lost behind the ranges

Lost and waiting for you, gos"





