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PITUTIONS IN MINNBSOT)

IC
After the 1947 legislative
lelaion

v Seript -~ Mr, Val Bdornson*d's interview with Mr. Carl Swanson, Director of th Divie
sion of Public Institutions, bofore KSIP microphones at Badio City, Minnoepolis,

: 9¢15-9130 PaMe, Wolnosday, May 21, 1847.
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BJORNSONS. Tonight wo come to an ospoclally intorosting intorview in this

SWANSON

sorios with administrators of Minnosota's govermmontal sgoncioss Our
gaost is Mr, Carl Swanson. Mr. Swanson is tho Dirocotor of tho Divigion
of Public Institutions, undor whose jurisdiction thoro aro 18 ostabw
1ichmonte=eranging from tho State Prison at Stillwater to tho Womonfe
Roformatory at Shakopeos Those 18 institutions aro dividod into sovopal
groupss Ono such group 1s tho mental hospitals, of which tho 4instltue
tion at St. Potor is tho largest, Includod aro tho institutions for
the foeblommindod and epiloptics at Faridault and Cambridge. Thon,
thore are the schools for tho doaf, blind, and c¢rippled, And, of oom'sa.
the correctional schools for boys at Red Wing, and for girls at Sauk
Centro.

Those institutions, in a menner of spoaking, roprosont Mimnesotals
rosponsibility with rospoet to caring for thosc who are eithor unwilling
or unable to carc for thomsolvos,

Mr, Swanson 1s horo for tonight's intorviow, to discuss tho action
tokon by tho rocent session of tho loglslature with rospoct to those
soolal probloms which tho stato institutions foco. Befors going-into
thosc dotaile, Mr. Swanson, would it not bo well for you to roviow the
brood probloms with which you and your assoolatos doal?

It 18, of courso, impossidlo to roviow horc tho work of all tho
oightoon institutions, Thoro is, howevor, ono vory important and, to
somo oxtont, geoneral statomont that I would like to meke, Down through
the yoars, tho ponal institutions .... that 1s, prisons apd houses of
corrootion ¢... have roceivod tho most attontion from govornumont. As
a result, thoso ostablishmonts, and particularly horo in Minnosota, have
beon brought to vory high lovols. By that I moan, tho wholo idoa of
prison roform 1s woll dovelopod and is genorally understood and approved.
Our institutions at 8tillwater, St. Cloud, and Shakopoo, all of tham
outstanding, mark tho leadorship that Minnesota has shown in this ficlde

Poralleling tho problom of what to do with law violators hns boon
tho quostion of adequato caro for thoso who aro mentally 1ll. It is
woll to point out horo that it wasn't so vory long ago that insanity
wa.a--—well. a stigma ... and 1t was thought tho only thing to do wes to
put tho insanc away, in some institution .... whoro they wouldn®t harm
anybody. That sort of thinking bolongs to tho past ...s & past wo would
all like to forget. OGrowing out of studies and rosearch that have boen
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made by tho modical profession, 1t is now protty woll raaogn:‘.za& that

montol 1llnoss is o discaso, oxprosses itsolf in many variations, and

should :: troatod as a sicknoss, rathor than looked upon as o cuyso of
s0me S0Y%.

You know, Mr. Swanson, I found that thinking provalont 111 bho
Logislaturo,

I'm not surprised at that, Val, And your observation brings me
to the No, 1 thought that I want to present thls evening, The thinking
of the Leglslature, as you montioned, is very much a result of the
studies by its committeos which wore summarized by tho findings of an’
intorim group, Tho not rosult is that durlng tho scssion Just closod,
tho Logislaturo provided the moans with which to carry out plans
dovelopod in rocont yoars, Wo aro now hoadod for moro adequato care
and, wo hopo, moro froquent curc of tho stato!s montally ill.

I notico you uso that oxprossion 'montally 111," Mr. Swanson,

Yos, I use that oxprossion thoughtfully .... bocauso it is much
morc modorn, accurato, and deseriptive than the torm "insano.," It is
intorcsting to noto that tho Logislaturo this yoar officially, dofined
pooplo who aro montally ill es porsons of unsound mind and in neod of
troatmont, control, or cargs It also definod a sonilo porson as ono
who is montally 111, as a rosult of agos Mentally doficiont porsons
arc dofined as thoso who aro so mentally 111 as to rogquiro supervision
and eontrol for tholr own or tho publict!s protoetion. You will notico
that tho law no longor makos roforonce to tho insano or to insanity,

With those dofinitions in mind, what stops worc authorized by the
Legislature!?

Two yoars ogo, Val, the Logislaturc sot asido $5,000,000 to bo uscd
for a postwar bullding program, which includod roconstruction of in-
adequate ond obsoloto builldings, as woll as new buildings at our stato
institutions and hospitals, Tho Interim Committoo namod by tho 1945
sogsion was ompoworod to invostigato and to rocommend a program to thoa
1947 Logislature, That roport was acceptod in its ontiroty and, thorom
after, tho Logislaturc approved tho dotails of a progranm to coustmc‘b
thoso necossary buildings, as quickly as possiblee

Can you say ot this timo what thoso new buildings will bo and whoro
thoy will bo locatod?

Yos, Vall Thorc will bo oight ospceinlly dosigned dormitory
buildings, for agod pationts in our statc hospitals, Bach will 2.CCOMTI0—
doto 150 pationts. Two will be built at the Rochostor State Hospital,
two at St, Potor, two at Forgus Falls, and two at Mooso lLake., Thoso
elght now dormitorles will accommodate 1,200 pationts., Tho bulldings
wlll bo of latest dosign .... Ono-story high,

In addition, rocoiving units arc to bo built at the Hastings,
Anoke, end Willmar institutions, which aro now oxclusivoly custodial
hospltals, With this construction comploted, 1,360 additional bods will
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wo will havo $21,000,000--almost $22,000, 000.
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become avallable, Although tho Committoo's invastigation dotormined
that on tho basis of prosont conditions, tho stato hospitals are coring
for at loast 2,000 more pationts than was originally intondod, the
facllitios to bo addod, to & vory consldorablo dogree, will losson tho
presont vory sorious ovor-crowded conditions,

Your outline, Mr, Bwanson, indleatos that elovon now tuildings aro
to bo oroctod., How much monoy is avalladblo for that work?

Tho buildings I havo onumoratod, plus an additional auditorium and
rocroational building for tho Moose Lako Stato Hospital, arc ostinntod
to cost $5,000,000,

Doos that constituto your tullding program as authorizoed by tho
Logislaturo?

No, Vol, UXNot ontirolys In addition, tho Logislature outhorizod
an oight—yoar bullding progron in which 1s includod tho compleotion,
romodoling, and roplacoment of the main buildings of the Rochoster 8tato
Hospitol, which it is ostimatod will cost approximately $5,000,000 nore’

And it's your opinion, then, that the 1947 Loglslaturo actually -
lounched a progran of modornization of tho stato's institutional equip~
nont and sot tho pattern for the troatment of thoso wards that gives
promise of nooting a vory roal noed, ospocially among those who are
mentally 1111 )

Yos, Vol. 1 boliove tho Logislaturo made a good start. However,
this is only the boginning, Wo still havo tho noed for furthor irprovos

ment in tho roplacomant of old ~nd inadoquato buildings which in many
instancos present a sorious fire hazard, nnd in which tho maintonanse
and upkoop arce oxcessivo. Also, in ordor t» provido moro adequatoly,
additional buildings should bo built to roducc tho ovor-crowding which
will st1l1l bo tho oaso oven aftor tho complotion of tho buildings which
werc provided for by this Logislaturos

Now, Mr, Swanson, you'vo outlinod in some dotail your plans for
improving tho physical oquipmont, How about tho bottor caro of pationts?

In that rospoct, Mr. Bjornson, I think our institutions will profit
vory much by adjustmonts that have boon mado by tho Logislature in tho
wagos of stato omploycecs. Ono of our groatost handlcaps, ospocially the
last two yoars, has boon our inability to hold tho kind of staff workers
we noedod, particularly profossional pooplo--doctors and nursos—and
suporvisors and attondants, Tho now wago schedulo, which goos into

“offoct July 1 and grants liboral incroasos, 1s going to holp us core

sidorably in intorosting and obtaining corpctont omploycos,

Is thoro any othor leglslation, Mr., Swanson, that is important to
tho institutions?

Thoro 1s tho gonoral appropriation for all institutions, Whcro
for tho past two yoars we have hnd $15,000,000, for tho noxt two yoars
Thatts for curront
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oxponses, It does not includo tho tuilding program. !ar meﬁ%ng our’
nental hospitals alene, in tho noxt two yoars, wo will have $10,000,000,
whoroas tho last two yoars wo had but $7,000,000, A 1ittle moroe undor-
stondable statomont 18 that whoro wo have had a 14tt16 loss than $390,00

por montal patient per yoar, now wo havo about $520.00 por paticm‘b, por
YyoaXrs

As a'result of this planning, incronscd appropriations, and new
buildings, Mr., Swanson, is thoro any overall changoe that will be mado
in the hondling of thoso pationts?

Yos, indeed, Mr. Bjorhson. In the past, our seven state hospitals
have been divided into two classifications--that of the receiving
hospital and thosc that are custodlal., The hospitals at Rochostor,

St. Poter, Forgus Falls, and Moosc Lako have beon tho rocoiving hospitals.
to which pationts aro committod dlroctly from tho court,.

The hospitals at Willmar, Anoka, and Hastings havo beon custodial
hospitals, to which patients aro trensforred from theo roeciving hospitals,
a8 conditions and circumstances rogquire.

Tho Legislaturo this yoar authorizod our Division to designate the
prosent custodial hospitals as rocoiving hospitals and provided, in tho
construction program, for tho oroction of a recoiving unit at oach ane
of those throo hospitals,

Whon complotod, the now progrem will qualify all tho stato hospiials

- a8 rocoiving hosplitals, thorodby moking it possiblo to provide moro

f£acilitios noaror to thc commnitios from which tho patients aro
committod,

I consider this a long stop forward, This will also provido for
tho giving of tho samo modical sorvices at all tho state hospltals,
which havo not boon provided for up to this timo,

That moans thon, spoaking gonerally, tho state institutions will

function moro as a compositc organization rather than as individunl

units?
Thatls right,

This, ladies and gontlomon of tho radio audionce, concludos an
intorviow with Mr, Carl Swanson, Dircctor of Minnosota's Division of
Public Institutions--fifth in a sories of chate with tho hoads of
Minnesota's soveral dopartmonts of state government. Mr. Swansop has
outlinod o far-roaching program of improvenent and oxpansion, o
pocially in so far as montally 111 poople arc concorned, as a rosult
of action by tho 1947 Legislaturo., Until noxt Monday evening at 9115
thon, whon wo will interviow anothor stato official, thank you and
good cvonings



