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The subject assigned me, "The Ins t i tu t ional Point of View 
in the Care of the Feeble Minded", i s , t o a certain extent, more or less of 
a summary of the papers which have been previously presented to th i s organiza­
t i on . For in ins t i tu t iona l work, i t is necessary tha t we delve into each and 
every branch of the work in order t o properly classify the patients and develop 
a rounded out organization. 

In these times of economic s t r e s s , i t is the duty for those 
of us in public service to t r y t o weigh the ideal on the scales of r e a l i t y . 
What is done for children in our public schools or in the courts and for the 
wards of the s t a t e in inst i tut ions such as these, must of necessity present 
obvious and immediate pract ical significance. However, i t is always essent ia l 
t o bear in mind the humanitarian aspects of the ins t i tu t ion and the moral 
responsibi l i ty rest ing upon us for the well-being and happiness of the inmates 
confined therein , because of the i r res t r ic ted mental development. As a general 
rule a s t a t e ins t i tu t ion may bo considered a court of las t resor t , from the 
fact that most of the patients who are committed t o the inst i tut ions have gone 
through the usual gauntlet of spec ia l i s t s , near-specia l i s ts , c l in ics , dispens­
aries and the usual number of quack or near-quack cures for th i s or t ha t condi­
t i on . 

The modern institutions for mental defectives have three definite goals in view and are endeavoring t o reach them by varied and 
diversified routes . F i rs t the ins t i tu t ion is faced with the necessity of 
providing adequate and proper custodial and hospital care for the helpless 
and i l l . Second, and perhaps the most important, i t must meet the problem 
of developing a community l i f e on the ins t i tu t ion grounds under the supervi­
sion of the ins t i tu t ion for those who are able to work or may be taught to 
work, that they may become useful i n t he ins t i tu t ion , although they lack the 
capabil i t ies to l ive adequate lives in any community on their own responsibi l i ty, 
The needs of th i s group must be met by a positive and constructive program to be 
begun as early as possible. 

The th i rd purpose of the ins t i tu t ion is to face the challenge 
of t raining high grade defectives or morons for pract ical placement in the 
outside worlds This, of course, constitutes rather a small percentage of the 
usual run of admissions. 

As an ins t i tu t iona l executive, I am inclined to th ink that 
many of us feel t ha t perhaps the most trying period in the l i f e of the mentally 
deficient patient is t he period during which they arrive a t , and are admitted 
to the ins t i tu t ion and the subsequent period of adjustment which necessarily 
must follow. As logical reasoning and good judgment is nob a part of t h e i r 
armamentarium, the majority of these patients come to us with many distorted 
views regarding ins t i tu t iona l l i f e . A few think that the discipline is very 
severe and is administered in a more or less brutal fashion, However, the 
majority arrive at the ins t i tu t ion in more or less of a highly elated frame 
of mind, as a great many of these patients have been misinformed as to the 
true nature of the in s t i t u t ion . Some come with the idea that i t i s a regular 
hospital where they are t o receive only medical a t tent ion. Many of the 
neurotic patients belong to t h i s t ype . Others come with the idea that they 
are to receive intensive t raining in school work for a short period of time 
and then wi l l be returned to normal society as normal individuals. Others 
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a r r i ve wi th the preconceived idea t h a t t h e i n s t i t u t i o n i s operated somewhat on 
the plan of a ho te l with a l l i t s var ious appointments. The major i ty of these 
ideas are only the r e f l e c t i o n of var ious s ta tements t h a t have been made t o the 
p a t i e n t in order t o have him go t o the i n s t i t u t i o n with the l e a s t amount of 
annoyance to those who previously had charge of him. 

Upon t h e i r a r r i v a l at t h e i n s t i t u t i o n , the majori ty of them 
are somewhat awe-str icken by the l a rge number of p a t i e n t s , the spaciousness of 
the bui ldings and grounds, e t c . and t h e i r n a t u r a l impulse i s t o wish themselves 
back i n t h e more or l e s s secluded l i f e they were l i v i n g p r i o r t o t h i s t i m e . I t 
i s at t h i s point i n t h e l i f e of t he s e pa t i en t s t h a t wo f e e l t h a t a great deal 
of diplomacy and t a c t must be used. Things must be d e f i n i t e l y and minutely 
explained t o the pa t i en t and an e f fo r t must be made to cor rec t any f a l s e impres­
s ions , misstatements or promises t h a t he may have conceived before e n t e r i n g , 
And above a l l , he must be impressed wi th t h e f a c t t h a t he w i l l be dea l t wi th 
f a i r l y and square ly , and things w i l l not bo misrepresented t o him, but t h a t he 
is expected to abide by a l l ru les and r e g u l a t i o n s , and t h a t everyone in the 
i n s t i t u t i o n i s h is f r iend and is making an ernes t endeavor t o help him, In 
other words, I cannot help but f ee l t h a t t h e f i r s t duty of t h e i n s t i t u t i o n is 
t o obta in the confidence of the newly admitted p a t i e n t , 

After t h e i r admission, the various i n s t i t u t i o n s have various 
ways of handling pa t i en t s but i n general they arc qu i t e s i m i l a r . The pa t ien t 
i s u s u a l l y placed i n the h o s p i t a l or on the receiving ward and l e f t t h e r e f o r 
a v a r i a b l e length of time. I n our i n s t i t u t i o n , we leave them approximately a 
week, as t h i s period is usua l ly s u f f i c i e n t l y long to cover the incubat ion time 
of most infec t ious diseases . During t h i s t ime the pa t i en t i s given a complete 
physical and complete neuro logica l examination. Throat cu l tu res are taken , 
Mantoux t e s t s are made, blood i s taken for Widal and Wassenaan t e s t s , u r i n a l y s i s 
and smears are made and any x - r ay work done t h a t happens t o be i nd i ca t ed , so 
t h a t u sua l ly before the end of t h e f i r s t week, we have r a t h e r a complete record 
of the p a t i e n t ' s physica l cond i t ion . With the da ta contained in the case 
h i s t o r y , t h e I . Q . , the delinquency and behavior records and the phys ica l exami­
na t i on , we fee l t h a t we are ready to make the f i r s t assignment of t h e case . 
Occasionally we make a lucky guess but more of ten a f te r a period of a few 
months, we find t h a t the p a t i e n t i s b e t t e r adapted t o some other ward and 
the re fo re a t r a n s f e r i s necessary . 

Before discharge from the receiving ward and assignment 
t o the grade, the p a t i e n t i s u s u a l l y qu i t e happy to t h i n k t h a t they w i l l be 
with the other ch i ld ren , as they have been more or less i so la t ed during the 
period spent on the rece iv ing ward. Upon t h e i r a r r i v a l t o t h e regu la r ward 
they are not assigned t o any du t ies of any kind but are allowed t o do j u s t 
about as they p lease u n t i l they become acquainted. The f i r s t r e a c t i o n they 
seem t o get when on the ward i s t h a t of wonderment and c u r i o s i t y . Everything 
i s now and s t range and they are very curious t o a s c e r t a i n what i t i s a l l about. 
During t h i s period t h e employees have the p a t i e n t under r a the r c lose observa­
t i o n and i t is not long before they discover t h a t t h i s p a t i e n t seems t o be 
well adapted to some p a r t i c u l a r kind of work and perhaps very much i n t e r e s t e d 
in same. I t i s at about t h i s stage: t h a t we t r y to ass ign them to rou t ine 
dut ies connected wi th the running of the i n s t i t u t i o n . These they accept with 
great enthusiasm. However, t h i s enthusiasm is ra ther shor t l ived and the 
rou t ine of i n s t i t u t i o n a l l i f e becomes more or l e s s irksome. I t i s a t about 
t h i s point when most of the p a t i e n t s begin t o show a l i t t l e homesickness, 
i r r i t a b i l i t y and sometimes r ebe l l i ousnes s . Our next move i s to t r y to 
overcome these object ionable t h i n g s by perhaps changing t h e i r assignment or 
kind of work or something of t h a t na ture and as time goes on and they get 
b e t t e r acquainted i t i s not a g rea t while before we f i n d t h a t wo have been 
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more or less successful in i n s t i l l i n g in to the pa t i en t a small amount of 
se l f -conf idence , a th ing which most of these pa t i en t s are deprived of 
outs ide of an i n s t i t u t i o n . I f ee l t h a t t h e s p i r i t of se l f -conf idence in 
the defect ive person is the f i r s t r e a l symptom of successful adjustment to 
i n s t i t u t i o n a l l i f e . Following t h i s they soon become very much i n t e r e s t ed 
in the work and t h e i r surroundings and when t h i s appears , we fee l t h a t the 
proper adjustment t o i n s t i t u t i o n a l l i f e has been accomplished. I t is my 
opinion t ha t t h i s takes in the neighborhood of about one year , perhaps less 
i n young indiv iduals and perhaps longer in t h e o lde r . I t i s a t the close 
of the adjustment period t h a t we are i n the most s u i t a b l e p o s i t i o n t o give 
the pa t ien t t h e proper assignment. By t h i s t ime wo have discovered t h e i r 
weak points i n addi t ion t o t h e i r s trong points i f they have any. 

When a pa t i en t has success fu l ly made t h e necessary a d j u s t ­
ments to i n s t i t u t i o n a l l i f e , t h e treatment of them becomes more and more 
va r i ed , depending upon t h e i r men ta l i ty , d i s p o s i t i o n and soc i a l a d a p t i b i l i t y , 
The he lp less cus tod ia l group presents the medical and nursing problems of 
the i n s t i t u t i o n . The bulk of these pa t i en t s are usua l ly bed-r idden or near ly 
so and arc unable to take care of t h e i r bodi ly needs, consequently must be 
placed under the care of those who are e spec i a l l y adapted to do the th ink ing 
and planning for t h i s group. Many of t he s e must be fed and p r a c t i c a l l y a l l 
have to be dressed and undressed. Frequent bathing i s necessary because of 
t h e i r unt idy h a b i t s . I f bedridden, they must be watched cons tan t ly so t h a t 
they do not develop pressure s o r e s . Their d i e t must be watched and they must ; 
be watched to see t h a t they arc proper ly fed with a su f f i c i en t amount of 
nourishment for t h e bodi ly needs . Much of t h e ac tua l work in the care of t h e 
cus tod ia l cases i s done by p a t i e n t s belonging t o the imbecile group, many of 
whom become very p ro f i c i en t in t h i s l ine of work. These cus tod ia l ch i ld ren 
do not have t h e mental capaci ty to get anything from school work and arc never 
entered in t h e school department. Entertainments of any kind do not appeal 
to them, although many arc fond of having playthings in bed or about them. 
The second and l a r g e s t group are those who we endeavor t o t r a i n t o be helpful 
to themselves and others in and about the i n s t i t u t i o n and i t is t h i s group 
t h a t presents the genuine educat ional problem. They should have as much academic 
t r a i n i n g as they can absorb, i n add i t ion to p r a c t i c a l or occupational work. 
The great majori ty of pa t i en t s belonging to t h i s group become qu i t e p ro f i c i en t 
i n some of the i n s t i t u t i o n a l a c t i v i t i e s and appear t o enjoy same. Whore they 
f a i l e n t i r e l y i t is usua l ly due to some physical ailment or some a n t i - s o c i a l 
d i s p o s i t i o n . The attempt is made t o salvage as many of t he s e cases as poss ib le 
and t r a i n them t o be able t o eventua l ly take care of themselves and t h e i r own 
needs and a l so a s s i s t i n the various departments of the i n s t i t u t i o n , as i t i s 
t h i s group t h a t eventual ly w i l l ca r ry on t h e a c t i v i t i e s of t h e i n s t i t u t i o n , a 

and very few can ever be released to normal s o c i e t y . Regular h o s p i ­
t a l s , p r i s o n s , c o r r e c t i v e schools , t r a i n i n g schools , e t c . have the idea in mind 
t h a t the ind iv idua l w i l l sometime be re leased and l i v e t h e i r l ives outs ide an 
i n s t i t u t i o n , but w i th t h i s group of pa t i en t s we fee l t ha t t h e i r education and 
t r a i n i n g should be d i r e c t e d along the l ino of making them as comfortable and 
happy as possible w i t h i n the confines of the i n s t i t u t i o n , as most of those 
pa t i en t s w i l l remain as ch i ld ren mental ly throughout t h e i r l i v e s and w i l l need 
considerable more a t t e n t i o n and constant t r a i n i n g and guidance t h a n they can 
rece ive o u t s i d e . Also the vas t major i ty of t h o s e pa t i en t s are capable of 
being t r a ined to be helpful in the i n s t i t u t i o n and some r e t u r n in serv ices 
many times what i t costs the s t a t e t o maintain them. They become useful 
workers and i f they were not ava i l ab le i t would be necessary t o employ a 
grea t many more people t o car ry on the work t h a t they do in t h e i n s t i t u t i o n s . 
We f e e l t h a t these p o t e n t i a l workers need t r a i n i n g while young and p l a s t i c 
and t h i s t r a i n i n g t o them moans a much f u l l e r and happier l i f e for the 
i nd iv idua l , thus rescuing him from a l i f e which would otherwise be devoid 
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of any cons t ruc t ive a c t i v i t i e s . Although the t a sks done are s imple , the i n d i v i d ­
u a l ' s s e l f r e s p o n s i b i l i t y is developed. The majori ty of these p a t i e n t s are placed 
in the school department for such academic t r a i n i n g as t h e y are mental ly able t o 
acqu i r e . 

At our i n s t i t u t i o n we have eight t eachers a l l of them wel l 
prepared and qua l i f i ed for the work they are car ry ing on. We operate a primary 
department and ca r ry the academic school work through to what would o r d i n a r i l y 
correspond with about the 7th grade in the publ ic s choo l s . However, our school 
work i s e n t i r e l y ungraded, t h e idea being t o study each case and t o endeavor to 
give the chi ld a l l he i s a b l e t o a s s i m i l a t e . This e l iminates unfr iendly competi­
t i o n and also the i n f e r i o r i t y which d e v e l o p s in cases of f a i l u r e . I f t h e c h i l d ' s 
menta l i ty warrants we t r y to keep a l l improvable cases i n the academic school 
work u n t i l the age of 18. However, the vas t major i ty have to be dropped long 
before this age. As I have s t a t e d , wo have but eight regu la r i n s t r u c t o r s i n our 
school department. I do not want i t understood t h a t the t r a i n i n g is l imi ted t o 
t h i s , as the great bulk of our employees may be considered i n s t r u c t o r s , and when 
assigned du t ies in and about the d i f f e r e n t ba rns , farms, gardens, da i ry , shops, 
sewing room, k i t chen , e t c . those in charge of the various branches must c a r r y on 
a r a t h e r in tens ive course in t r a i n i n g in order t o develop the p a t i e n t s assigned 
to them for t h i s p a r t i c u l a r kind of work if they expect t o get any returns from 
t h e p a t i e n t s . So t h a t in r e a l i t y , p r a c t i c a l l y a l l employees coming in contac t 
with t h e pa t i en t s might bo considered i n s t r u c t o r s t o a c e r t a i n e x t e n t . In add i t ion 
to the academic work, wo have departments for t r a i n i n g in gardening, farming, 
da i ry ing and outs ide a c t i v i t i e s . These p a t i e n t s do not handle machinery well 
and as modern farming is nea r ly a l l done wi th machinery, we find they do much 
b e t t e r at gardening whore the work i s more or less hand work. The g i r l s are 
assigned t o the mending rooms, t a i l o r shop, clothing rooms, dining rooms and 
k i tchen, laundry and housework. They are t r a i n e d in the a r t s of weaving, not 
only loom work, but hooked rugs , a l l kinds of fancy work, embroidery, cut work 
and making of b a s k e t s , e t c . The Department of Music is not only very i n s t r u c t i v e 
but also a source of g rea t enjoyment t o the p a t i e n t s . The mental de fec t ive i s 
very fond of music, as i t does not r equ i r e any concent ra t ion and the r e s u l t of 
t h i s i s t h a t nea r ly a l l t h e parents and r e l a t i v e s assume the idea t h a t the ch i l d 
i s qu i te musica l . However, r e a l musicians are r a r e . But time spent i n musical 
t r a i n i n g i s very b e n e f i c i a l , as i t compels t h e p a t i e n t to concentra te . One of 
the biggest stumbling blocks we have in t r a i n i n g t h e mental defect ive in i n s t i t u -
t i ons i s to see t h a t they rece ive t r a i n i n g i n more than one l i n e . As a r u l e 
these pa t i en t s may become more or loss p ro f i c i en t in some one t h i n g and f a i l i n 
nea r ly everything e l s e . Because of t h i s , t he r e is a tendency to keep them 
occupied at the work they can do the bes t and f a i l t o give them t r a i n i n g in other 
branches . 

Pa t i en t s wi th I.Qs in the 40s, 50s and 60s become t h e bes t 
i n s t i t u t i o n a l p a t i e n t s and are most contented and happy in an i n s t i t u t i o n , 

The t h i r d object we have in view is t ha t of t r a i n i n g the high 
grade defec t ive or moron for placement i n the outs ide world. As s t a t e d before 
t h i s c o n s t i t u t e s a r a the r small percentage of the usual run of admissions. I t 
i s wi th t h i s group t h a t I do not be l i eve the i n s t i t u t i o n s arc given a f a i r chance 
to determine what they might accomplish. For about t h e only type of p a t i e n t s 
belonging to t h i s group t h a t become i n s t i t u t i o n a l i z e d are those who have become 
del inquent or have some conduct or behavior d is turbances in add i t ion t o t h e i r 
de fec t ive men ta l i t y . If t h i s were not the case , the chances are t h e r e l a t i v e s ' 
or a u t h o r i t i e s ' a t t e n t i o n would not have been ca l l ed t o the p a r t i c u l a r p a t i e n t , 
and they would have got ten along f a i r l y well ou t s i de . I t is a l so those t h a t 
arc more or less unmanageable ou ts ide t h a t arc i n s t i t u t i o n a l i z e d and sent t o u s . 
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I t is a l so na tu ra l t h a t t h i s p a r t i c u l a r type is much more d i f f i c u l t t o s t r a i g h t e n 
out than t h e ordinary case of mental underdevelopment. These pa t i en t s usua l ly 
have more d i f f i c u l t y in weaning themselves away from former habi ts and making 
i n s t i t u t i o n a l adjustments. In t h e i n s t i t u t i o n s they seem to develop s u p e r i o r i t y 
complexes and when th i s presents i t s e l f they are not as susceptable to t r a i n i n g . 
Many of these become the ag i t a to r s and d i s tu rbe r s of t h e s l i g h t l y lower grade 
pa t i en t s res id ing in the i n s t i t u t i o n , A great many of these p a t i e n t s become 
marked neuro t ics because they have found t h a t by developing many imaginary i l l s 
and complaints t hey are able t o escape some of t h e r o u t i n e a c t i v i t i e s and s a t i s f y 
t h e i r laziness by t h e l i n e of l e a s t r e s i s t a n c e . The matter of t r a i n i n g t h i s 
group i s very s imi la r to t h a t of the group of pa t i en t s j u s t below them in 
men ta l i t y , only carrying i t a l l out to a more advanced degree . These pa t i en t s 
a lso are able t o work upon t h e sympathies of a c e r t a i n percentage of employees, 
which d e v e l o p s a s p i r i t of f avor i t i sm wi th some and antagonism wi th o t h e r s . 
I t takes considerably longer for t h e s e people to acquire t h e same amount of 
t r a i n i n g than i t does with t h e lower grade group. Because of t h e i r conduct and 
behavior d i s tu rbances , t h e f i r s t t h ing i s t o attempt t o e l iminate many of the 
ideas of l i f e t h a t they had when admit ted, because they f ee l t ha t they are so 
super ior t o the average p a t i e n t , t h a t they become very r e s t l e s s and re sen t fu l 
t o t h e confinement. Some of th i s type never seem t o proper ly ad jus t . With t h e 
balance i t takes severa l years to overcome a l l of these ob jec t ions . They r e a l l y 
do not seem t o s t r a i g h t e n out u n t i l they have given up t h e idea of r e l ease and 
become more or l e s s absorbed in the i n s t i t u t i o n a l r o u t i n e . After t h i s we can 
push them fur the r than those of lower menta l i ty and when they have become p ro f i c i en t 
workers i n one or more l i n e s , we then f e e l t h e ques t ion of s t e r i l i z a t i o n should 
be considered wi th subsequent paro le t o one of t h e var ious clubs which have been 
so success fu l ly organized and operated under the d i r e c t i o n of Miss Thomson. I 
am very much in favor of th i s club house idea , which is in r e a l i t y a semi-parole 
and gives these pa t i en t s the opportuni ty to work back i n t o normal soc ie ty , as 
r ap id ly as the ind iv idua l p a t i e n t can assume the r e s p o n s i b i l i t y , 

In add i t ion to t h e r o u t i n e l i f e and occupational a c t i v i t i e s 
of the i n s t i t u t i o n these pa t i en t s must have a c e r t a i n amount of r e c r e a t i o n . 
In most of the i n s t i t u t i o n s as in ours , t h e bulk of t h e r e c r e a t i o n a l a c t i v i t i e s 
are under the d i r e c t i o n of the school department. In our i n s t i t u t i o n , we have 
dances or p a r t i e s for the pa t i en t s every Tuesday and Thursday evenings, a non-asdf 
denominational s e r v i c e on Sunday mornings, moving p ic tu res every other Saturday 
and twice each month we have b i r thday pa r t i e s for a l l p a t i e n t s whoso b i r thdays 
occur during t h a t month, All hol idays are appropr ia te ly observed, such as 
Christmas, Fourth of Ju ly , Eas t e r , Lincoln 's Bir thday, Washington's Bir thday, 
e t c . During the summer we have a base b a l l game almost every evening and in the 
winter we e s t a b l i s h a ska t ing r i n k and s l ides for ' their s l e d s , e t c . We keep 
one teacher with us throughout the summer vaca t ion , who devotes t h e e n t i r e time 
t o talcing d i f f e r e n t groups on p icn ic s and we endeavor t o keep p a t i e n t s informed 
as t o future a c t i v i t i e s so as t o s t imula t e enthusiasm. Every ward in t h e i n s t i t u ­
t i o n is suppl ied with a r ad io and near ly every ward has a p iano, as p r a c t i c a l l y 
every ward i n our i n s t i t u t i o n has some pa t i en t who is able t o p l ay . We now 
have two very good orches t ras wi th 104 of our p a t i e n t s i n t e r e s t e d in music. At 
the present time we are developing a brass b a r d . Among our b r i g h t e r pa t i en t s 
we attempt to place candidates on t h e ef f ic iency b a s i s , Among the lower grade 
pa t i en t s no competi t ion i s al lowed. Every p a t i e n t in t h i s i n s t i t u t i o n is compelled 
t o dress up at l e a s t twice each week and in many wards much of tener , we fee l t h a t 
t h i s i s a good s t imulant to t h e i r s e l f - r e s p e c t , Sunday i s g iven over t o a day 
of r e s t and no a c t i v i t i e s beyond those abso lu te ly e s s e n t i a l t o t h e opera t ion of 
the plant are car r ied o u t . Each and every playroom i s well supplied wi th games, 
e t c . al though cards are beyond a ques t ion of a doubt the chief source of e n t e r ­
ta inment , We have a small Library and th i s is excep t iona l ly well pa t ron ized , 
We a lso operate a p a t i e n t s ' s t o r e where cur p a t i e n t s may go and are allowed to 
buy l i t t l e t h i n g s t h a t they may wish . We have regular s t o r e days and the 



- 6 -

attendants take a group and go to the patients ' s tore where the patient selects 
what he most desi res , This is a groat source of sa t i s fac t ion to the pa t ient , 
I t eliminates the desire t o go down town and also eliminates the i r continually 
asking relatives to bring t h i s , t h a t , or the other th ing . 

This in brief i s a summary of the ac t iv i t i e s of the feeble 
minded ins t i tu t ions as a whole, more especially ours, and I hope i t gives you 
a fa i r conception of what we are trying to do in the ins t i tu t ion , which as 
stated before, I believe is but a permanent home for the eternal child. 


