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reaplutions extending our sympathy, and I shall take the liberty of appointing &

committee consisting of Mr, Merrill, Dr. Freeman and Mr. T,
committee r- Foley, to draft such

The first speaker today was to have heen Mr. Jacobson, Quite a few of you
know the }fistory of Mr. Jacobson that tremendous giant in the legislature of the
state of Minnesota. He was the man who fought in the House for the hill which
created the State Board of Contrnl. Mr. Jacohson and Mr. Thomas Thorson of
St. Jares were the {wo cutstanding men in the House, and it was Senator Fred
Snyder who took the lead in the Senate, T think.

But without the support of the Chiel Executive the hill would never have
pass?d. The Board of Control system was advocated by such men =3 former State
Auditer Dunn and Governor Lind.  But the champion of them all was our honored
guest, Governer Van 3ant, who not only advocated the bill, but put his full strength
into ic work to get the law passed. There was » tremendous struggle in the Senate
and in the House, too. Institution men, representatives from ingtitution towns
made n great fight on the Board of Control bill. I remember that former Govr
John A. Johnson, whom we all lnved, a memher of the Senate at that time, made a
great ﬁght for St. Peter, and that city had reasons for making & fight. ’ But ir-
respective of ail of that the hill passed.

We are bighly honored to have the Governor with us today. Ile does not
ncled any l‘-ﬂthdUCtiOH‘ We all know him. We all love him. When he ¢ame here
this moerning he said as he looked sround, “Thig is my child.' We might well
say that the Board of Control ia the erealinn of Governor Van Sant. T sm ip-
clined to believe that he is proud of his child. We certainly are proud of the Gov-
ernor, whom we might ¢all the father of the child. He will now give us some
reminizeencea from pioneer times. Governor Yan Sant.

STATE BOARD OF CONTROL LAW

Hon. 8. R. Van Sant

Former Governor of Minnesoin

Thanks for the applause. I penerally gef it before I commence aml when I
am through. .

It is no easy iosk for 8 man of my age to muke an offhand address. [t was
thirty-two years apo that the fight for the State Board of Control law was made,
and my memory may be ssmewhat at fault today, but my recollection is that it
was one of the greatest fights that was ever staged in the Iegmslature, 1 had had
a terrfic campaign for Governor. T was elected by & very amall plurality.

After the election, I had & meeting with some of my associates who said,
“The Repmblican party is in very poor repute. We must do something.” S we
made out a progeam. The first thing T proposed was a Board of Control. I came
from lowa, where the Board of Control was very efficient, und 1 knew something
about it. I kaew the founder of that Board, Governor Larraber, who was jts first
chairman and who retained that position for u kong time.

T want to congrarulate vou, and I want to congratulate my friend, the first
chairman of the Board of Control in Minnesota, We have an affinity hetween
us, a little brown button. Grand Army men are scarce, and 1 congratulate you,

 Mr. Leavitt, on being here with us today.

That reminds me of a ttle incident appropeiate pevhaps to spesk of here.
The Grand Army met in Indianapalis, 20d cur Department ealted on Ex-President
Harvison, who had just been defented for the Presidency of the Ubited Htates.
T remember his speech very well, and I ean confirm what he said:  ““Fhe boner
of holding office snon pusses away, but friendship is eternal” If T ecan have the
friendship of this Board, I want it. ¥ waot to congratulate yeu oo your long,
iaithfut and efticient service. 1t has been a great aid to the state. T hope that this
Board may continue to meet with the greatest measure of surcess,

About the passage of this hill: The bill was being congidered on General Orders.
Immediately thern was opposition from every one of the institutional tovms. They
did not see the Lght as they sve it ‘oday. I1 wus a very hard proposition to get
the bill throvsh. I had been in the legislature, and I Lnew how they tried to kill
billa. The bill wus originally nen-partisan, but to kill it they made it partisan.

I knew we had u very hard Sght on our hiande, so I appointed a conmission
consisting of 8. W. Teavitt of Litchfield, C. A. Morey of Winana, and Willinm E.
Leq of Long Prairie, snd instructed them to go to other states where boards of con-
trol were in opéeration and to investigate and report as to the merits of the system.
I may suy in passing that these three men were appointed members of the first
Stute Board of Contral of Minnesota. They made extensive visits, going to Towa
and Wisconsin and to other states, and upon their return reported favorably upon
the system.
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The opposition to the bill continued. There was a great fight. But the bill
finrlly passed.

After the passuge of the bill it seetmed best to put the law in operation ag soon
an possible.  The first thing I did was to change the warden at Stillwater. [ was
% wise change, too. We have today—due to Warden Woifer snd the State Board
of Control and some others, perhaps—one uf the finest penitentinries in the cauntry.
I am as much in favar of the State Board of Control taday as I was at that time,

I do not know that I need to say much more, but 1 might tell you a little story
sbout ape thing that happened at the prison. There was & great ado about the
pardon of the Younger brothers. You may recall that a bill was passed granting
& parole to those who had served twenty-three yenrs, seven months and eighteen
days (thirty-five years less good time) of 5 life sentence provided their record was
one of good behavior. I will now give you a bit of history which is not geperally
known. The bill wus passed and handed (v me for spproval, but, hefore T could
sign it, it was reealled for further consideration. They were afraid T would not
gign the hill. I never did sign that bill. I refused to ngree to il. Chief Justice
Start and Atterney General Douglas, members of the Board of Pardons, nssured
me thut it had become a law without my signature because the three-day period
ellowed moe for consideration of the bill had elapsed, but T did not consider it so
because tha bill had been recalled.

Although the hill was never signed, I foally consented to the release of the
Younger brothers. {James Younger hud committed suicide while on parole.)
But hefore I would consent to the release of Cole Younger, he was obliged to promise
not to go into the show business and Lo sign agreements to that effect. The day
he left the prison I called his attention to the fact that there would be great pressure
brought to bear upon him to gn inta the show business and that the offers made
him' would prove a great termptation, but he said, “I promise not to do so, and you
have my written agrcement not to do so0.” Then he wanted to know if it would
be all right for him to go to Texas, where he had & sister, and beeome g preacher.
T eaid, “I think that would be n very appropriate thing to do.”” One of the con-
ditiong of the pardon was that he would unmedintely leave the stite and never
return. What was the result? He went into the show business soon sfterward,
and there was nol an angrier man than Warden Wolfer, who had done more than
any other man perhaps to have the Youngers pardoned. Later I met Cole Younger
at the World's Fair in 8t. Louis, and he asked if he ecould come buck to Minnesota,
stating that be would rather be in Minoceota than in uny other atate in the Union.
I snid, “Yes, you may come baek. But if you do, Warden Wolfer will meet you
at the border and you will be put where yon helong ™

T am greatly pleased to be here. I consider it a great honor. It will be one
of the milestones in my life. I am proud of the stuie of Minnesota. I am proud
of its reeard. 1 want to say something to you; we are having o sort of o family
reunion. I have heen greetly honored. Tt is a great lionor to have heen Governor
of a state like Minnesota, Few can share that honor with me. I have heen Com-
raander-in-Chief of the Grand Army of the Republic. It is a lomg step from the
two stripes of & corporal to the four stars of a gencral, but I wanl to assure you
that T have had u greater honor than thet, the honor which T conferred upon myself
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when as a boy of seventeen I took my gun and went down South to save the Union
and retuin every star on the Nutiun's flag. T prize that honor.

J am not going to talk politics because this iz o nou-partisan board. T have
never known of a Governor’s huving made application to this Board for the ap-
pointment of men heesuse of political serviee.

I want to speak of another honor recently oonfcrr_cd upon me. [ was chosen
delegateat-large te the Republican National Convrmt.]cm. 1 am not feeling wvery
fine over the outcome, but there i3 1ot & man in America who wishes more MIecess
for the incoming administration than I do. That should be tllne Ameriean spirit,
the ald Civil War spirit, He isour “hoss.”’ Aslong as he doss hlr: L?uty aa President
of the Usited States, we should do our duty as citizena of the United States.

T want to speak of punics. There bave been fourleen major p:?.nicaLin ffhe
Tnited States. 1 have been through thirteen of t-h(frn, and T am going to l.we
through this ene. I was asked by one of the sup&)‘mt_endg{:ts }1E:fnltt‘us morring
what I thought of this psnic in comparison with the panic of 57. This is the worst
panic this eountry has ever had beesase it i§ wmtiversal, . world-wide,  But, _my
friends, we are going to get through it "The United States Government ha.sl :a.?ways
been successful. We have won the greatest battles. We have met every difficulty
In the past and mastered it. And we are goiog to meet and master this one.

I bid you Codspeed!

Mr. Swendsen: Governor, vou can see how they ieel here by the applause.

We want 10 thank you very much for your speech. We certa,inlg_r enjoyed
listening to your reminiscences and T need not tell you that we apprecizte what
vou have said. [ koow you eould talk for hours about olden times.

After the Board of Control bill had pussed the Governor immediu.tel_y appointed
ite members, Mr. Leavitt and My, Morey and Mr'.lTrnc. Mr“ Morey dl.d. nol serve
very long as be mel with ao accident and was obliged to resign. Tn his place the
Governor appointed Judge Gould,

There was a Lremendous responsibility placed upon t.tte_shoulders of th(_:se
three met, There was the reorganization of all affairs pgrta.mmg to the state in-
gtitutions. There were nine institutions placed under their charge for the_: manage-
ment ot which they were respnnsible. They also hud_:ma,ncm.l respoasibility for
the Schools for the Deaf and the Blind, the State Public School at Owatonna, the
University and the Normal Schools.

These three men and those who follnwed immediately after them _laid A mar-
velous foundation. I have had the pleasure of looking through the minutes Ermm
the very day the Board had its firsh session, and it has don_e mme u l_nt. of gonc_l, W }}en
1 know how careful they were in adopting rules for the institutions anfi instailing
an entirely new system, I say they laid a wonderful ?oundat‘lonl, and 1t has been
comparatively casy for their successors to build en this foundation.

One of the most important things which Governor Van Sa_nt rt?commended
to the Board was that they stay ont of politics, We know how it is Tn the states
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where politics predominate in the institutions, and in most of the states in the Union
politics do &0 predominate, With 2 change of administration the heads of the
jnstitutions are changed, and sometimes this chenge extends to the employes.
I am told that in Illinois a few wears ago, when a certain governor was elected,
between four and five thousand emploves were replaced by others.  Other states
have bud similar experiences. The Board of Control of our state has heen compli-
mented in the legislature tune and again, and there bas been very little criticism.
The Teason we have been successful, If we have been succeasful and T think we
have, is berause politics do net prevail in the institutions of Minnesota,

1 should like to read from the first biennial report a few lines regurding politiea
written by Mr. Leavitt.

‘Tt had heen argued againsi the cytablishrment of a hoard of eontrol
that it would be used as an ndjunct to politics; that upon the accession of
such board wholeaals removals would he maide to provide places for political
fiuvorites and habitual office seekers; that honest, competent. l:‘fﬁuia.lls would
be subject at sil times to removals from their positions in the internsls of
whichever political party happened to be in the ascendancy,—in shart,
that politics would obtain in the management of the state institutions
under » board of contral. The most determined pressvre was brooght to
bear upon the board, both individually and collectively, by partisans
in different. parts of the state with the evident expeciation that we would
accede to their itnportunities and so verily the argument referred to.
The whole matter was speedily and effectually settled for all time to come,
g0 far ag the personnel of the presont board is concerned, by the following
general letter issued April 26, 1901:

“To the Superintendents and Wardena of State Institations:

" 'Gentlemen:  Astheve seems to be same guestion as to whether or not
vour terms of office expire July 31st, and inasmuch as it ig important
to you as well as to this board, Lo have a definite understanding, you are
advised that we do mot and shall not axsume that they do z0 expire. It
will be necessary, however, for vou io indicate fo us at an early date your
attitude and intentions concerming the matter.’ ¥

That settled the whole thing so far as the superintendents and wardens werg
concernail.  Sinee that day they have liceld their positions permanently—sabject
to good behavior of course—and we have had very little trouhle.

The Board mude the following additionsl statement to the Governor:

“Permit us to state, in closing this porlien of our report, when you
called us together to receive our appointment you stated to us, among
other things, that in entering uﬁon the discharge of our dutics we were
beund by no ohligation other than aur esath of office; that i was your
enmest desire that political considerations of every maturc should be
eliminusted from the management of state imstitutions; that no attempt
would he mude on your part to influence appointments.”

As you sez, the Board conactentiously followed the Governar's advice with
regard to the elimination of polities. 1 may say that that advice has been followed
by the Board ever since. I can alao say that no Governor has ever asked the Board
to place as much as s stenographer. We ean go to a national convention in any
particular line, penal, correctional or psyehistric, and find that Minnesots in-
stitutions loom very bhigh because we have been able to get good men who know
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that to long as they attend to their business they can have their positions for o
lifetime. Since the first Board was organized 1 think we have not had reason to
ask more than two men to resign.

The members of this Board feel especially honored lodsy to have with us a
man at whose wisdom we have marveled as we Lave run across the policies which
he inangurated. ‘The work which he and his eolleagues did is a matier of record.
Mr. Leavitt, being the fivst chairman of the Board, was in many respects the leader
of the organization. We nre very, very huppy to have Mr. Leavitt here. e will
tell 115 something of the organization of the Board. JMr. Leavitt.
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