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ORGANIZATION OF THE STATE BOARD OF CONTROL
and
SOMETHING OF ITS EARLY HISTORY

Hon. 8. W. Leavitt
First Member of the State Board of Control

1t is with a feeling of sadness that I attend this mesting, contrastiog it as I
do and must with the first meeting of the Board of Control with 1he superintendents
and wardens of the several institutions under our charge. Vividly I recsl] the pleas-
ant faces, genial smiles, and hearty hendshakes, as they welcomed us to our
official duties at their institutions and pledged us their united action and hest
efforts in aid of the difficult execution of the Board of Control law. They were a
Gue body of men, Faithfully and well did they redeem thase pledges. Since that
day many have heen called, but not one forgotten.

I am here today in response to the kind invitation of the Board of Caontrel
to tell you something of its early history, of the conditions prevailing in the state
institutions prior to the enactment of the Board of Control law, snd of the diffi-
culties encountered by the Bosrd in the organization of its work and in an honest
endeavor to better business conditions st the institutions as we fowmd them. I
in so deing 1 quote to some extent from the first official report of the Board ta the
Gavernor, T trust I may be pardoned. I thus quote that much of what T have to
say may have the confirmation of the entire Board and my heerers may not he
obliged to depend entirely upon my personsl statements or a possibly defective
TRTTITY.

So far as [ am informed, organization of the several skate institutions under
one board of control and the sholishment of the old many-board syatemn was first
recommended by Hon. R. C. Dunn, Btate Auditor, in his report for the years 1897
and 1898, and again in his report for 1898 and 1900. It was alwo mentioned by
Governor Lind in his annual message to the legislature. Governor Van BSant,
in hiz mensage to the legislatare in 1901, urgently called for such action, and at
his request & bill was introduced to that end. I need not tell you that it met with
strenuous opposition. The saveral localities of the institutions, which had profited
by lerge Gpancial benefits under the old meny-board system, organized for the Lattle,
and the fight was on. GovernorVan Sant, God bless him, kept his head as usual,
and appointed a commission to visit other states where similar booards were In
operation and report on their success or failure, 2s the case might e, Meanwhile
many memhers of the legislature were making individual investigation for them-
sclves. The report of the cormmission strongly favored the sdoption of the system
in our own state, a break was made in the ranks of the opposition, which gave
Governor Van Sant an opportunity to exercige some of his famous diplomaey and,
sided by my iriend Jacobson, who in those days was a gluttan for work and had
more affection for the fray of a legislative battle for the right than he had for 2 good
supper after a day of toil on bis farm, the bill became & law.

On April 3, 1901, the Gavernor appeinted Hon. C.. A, Morey, of Winona,
Hon. W. E, Lee of Long Prairie, and 8. W. Leavitt of Litchfield, to constitute the
first Board of Control. It was soon orgsnized, Mr. Leavitt being chairman by
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virtue of the law, and Mr. Morey appeinted secretary pro tem, and the Bm_ard
waa ready to face what proved to be its exacting and many timeg unpleasant duties.

1t is impoasible to pass this periad without my tril_n_lt.e tu Mr. Morey and Mr.
Les, my eolleagues upon the commission and the original I_Smml of Contral. I
have many times thought, and now belicve, that in the appointment of these two
men a3 members of that Board Governor Van Sant “builded hetter t-hﬂ.{l he knew.”
1 do nat helieve their superiors for the position could buve heen found in the state.
Mr. Morey, firm, outspoken, quick to thick snd cqually gquick ti act. Mr Lef:,
slowser 1o his conclusions, making sure of his ground and the correctness of his
position, was not to be maoved without sufficient eause. Both were nesderd m the
introduction of the new system wherc politice and nepotism llj.‘td h.eretofore pre-
valled and were expected to continue. MMr. Morey died early In _h]s rnembera}pp
by reasen of ah accidental fall at the Capitol, and Mr. Lee Luter resigned o care for
his private business. Their services were of great value 1o the state rmd the loss
thereoi irreparable. Fraok, genial, afably, it was a plensure to serve with them.
Our work was herd, exacting, thankless, but I shall rot soon {orget the pleasant
houra passed with them in the discharge of our offieial duties.

I should here state that before entering upun our dutics un_dcr the law we
were called by Governor Van Sant to hus office snd informed that in ibe exceution
af the law we were bpund by no obligationa other than our onth of office; that
political considerations of every pature should be eliminnted f1_—0m the man‘agcment
of state insiitutions; that no attempt would be mude on his part to influence
appointments, and he should hold us responsible that none were ]:termltt.ed from
any other source. That his instructions were earried out in good Taith the Tecords

of the Bnard will disclose.

At our frst quarterly meeting with the heads of the institutions, thc_cbairmsn
of the Board mads a brief address in which he slated, refercing to the subject under
congideration (1 now quote from the first report of the Roard of Control to the

Governor}:

“While T do not think it necessarg, T feet perhaps it 18 bat fair to
roiterats on hebalf of the Board of Control that nu persen will be removed
by this Board except for cause. We also believe that, in order that we may
ke justified in helding you responsible Jor every part of your institution,
vou should have absolute control of every employe, and for that reason
you are to make all ap sintmenta without sugeestion or influence from this
Board, and we trust from no other souree except your koowledge of the
requirements of your ipstitution and the qualitics that you desire auch
employes to possess, We believe the position taken valuable, »nd trust

i will be honored in the futare by all who have to do with the Board of
Control.”

DIFFICULTIES ENCOUNTERED

The law provided that we should not exercise full authority over the ipsti—
tutions until August 1, 1801, On thal date we nssumed control of the State Prison,
the State Training Schocl for Baye and Girls, the $tate Reformatory, the Btate
Hoepitals for the Insane at Fergus Falls, Rochester and St. Peter, the Sterte Asylums
for the Insane at Ancka and Hastings, snd the School for Feeble-Minded. W.e
also assumed duties heretofore discharged by the Toard of Corrections and Chari-
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ties, that board having been abolished by the law. The law also provided that the
Board of Control should have and exercise full suthority in all financial matters
over the State TUniversity, Normal Schools, State Public School, and Schools
for the Denf and the Blind.

The State Public School, Buperintendent Mereill, School for the Deaf, Duoctor
Tate, and Echool for the Blind, Doctor Dow, were ready and anxious to have their
ingtitutions under the Board of Control, and we encountered no opposition from
them. On the contrary, they gave us every assistance possible in making the

- required chunges. Our relations with them were both cordial and satisfactory.

We found their institutions in goed condition, the mmates well cared for, snd the
superintendents efficient and humane in their trestment of those under ther
charge.

The Normal School Board at first made no objection to coming under authority
of the Board of Control as to its finnnees. It passed a resolution appointing
eommities of ita members to meet with the Board nf Control snd have a olear
understanding as to matters pertaining to finznces, It is my dutv 1o BAY Wi hever
had notive of the appoiniment of such committee if made, never saw the commitice
if eppointed, and were never offered opportunity to meet with it. Beemingly re-
gretting ia surrender to the Board of Controf nnd, as we helicved, spurred on Ly
some of the University authorities, the resolutivn was rescinded and an aetion
begun in the courts sgainst the Board of Control in an endenvor to have the law
set agide 18 to the Normal Schools. Tt was not until the Supreme Court had filed
its decision sustaining the law that they came under our management without
firrther objections. OQur husiness relations with the Normal School Board fhere-
ufter were as plessant ss could be cxpected.

With the University, things were different. We made every effart consistent
with the law to do business with the Bosrd of Regents, but all our efforts were
futile. The law having clesely preseribed the duties of the Board of Conteol, we
had no recourse but the courts, and wetion was commenced to enahle us to perform
our duties. Tt wag not until after the Supreme Court had rendered its decision sus-
taining the inw and declaring the University a charitable institution, and na such
¢learly under its provisions, that the Board of Regents threw up its hands and
surrendered to the Board of Control,

At the legislative session of 1008 the Board of Regents mnde desperate efforts
to get rid of the Board of Centrol, as they expressed it. They induced some fricnd
to introdnee a bill to that effest, and there are those yet living who remembor the
nature of the contest. Tt was opened by a barrage of vicious and untrue charges
against*the Board of Control. There may be crimes not charred against us—
mostly by & dozen or more loquacious professors ab the Universiby—but murder
iz the only one that comes to mind just now. Many meetings of the legislntive
committec were held, attended always by the aforesaid professors, and at some of
them the tempersture attained dizzy heights. The Board of Control, however,
was eble to suceessfully defend itself, and the bill was killed. The professors re-
ferred to have not yet fully recovered irom the shock suffered when informed by the
Supreme Couct that they were professors in 8 mere charitable institution instend
of a great University.
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Ag the session of the 1005 legislature approached, Hon, J. L. Wyman, Pmsldeni:
of the Bonrd of Regents, a fine business man and gentleman, came to us and rankly
said they wanted to get away from tke Board of Control, and asked our help to
that end. Having fully dotermined in our owT m_inds that there cnulzl_ nevcrhbe
peste between the two hoarda and that a sepurution wes not only desiralde 111;
for the best interests of the state, we as frankly told Mr., '\V}rm‘ﬂ.n that we \}"‘O'u]
be delighted to be rid of them, and if they wauld conduet ‘thmr campaign Ln'r v
a3 to the Board of Control we would render them every as&:lstzmce in our I{O“fﬂé
but if 2oy uttrue charges were made against t_hc B_.oard of Control, or und:binrged
criticism of ite business methods, hy the University ?rofessors, they woil ri fu
us where we were 2t the previous session, with our ﬁxht:mg clothes on and re:;: yb _‘l:»lr
business. Me. Wyman was able to muzzle his quL}ucmus professors, and B E. i1,
with amendments, beeame a law, Notwithstending our efforts, the ‘legls nture
absolutely refused to listen to them in the matter of buildings and repairs snd the
purchase of fuel, which dnties remamed with the B:)ard. of C_‘um:ml for some yf:ri.]rs.
The venom thus engendered by the professors at t_hv. Tiniversity is not d_ead,‘ “f“.‘ er
is it slesping. It breaks forth yet at scasonable times and places, and is s vicious

as formerly.

Other diffienlties encountered were largely through efforts of persons, :\ng
papers published at institutionsl towns, to discredit _the management ol: tl}c B(Ju;
of Conteol. 1 shall tuke time to mention but two instances charactenstic of the

Ay .

From n weekly paper published ai Owatonna, home of the State Public Rchoaol,
I quote:

1 i : ; st of gweat
“Por such prive as the Board will pay, only the meanes
soop al':\rp mta&:lei.j cotton shoddy goods can he bought. The confeq_u;‘,nc?
of such phlicy can rendily be imapined. The child from the state b({) !oot
is 50 meanly clad Lhat he is as much ma}'lkcd by his eclothing aa the objeo
of charity 48 though he wore a uniform.

To those who know Superintendent Mernl and the institution over which
he has so long and faithfully presided, it is UnTecessAry for me tn say aaght ai\s 10
the truthfulness of the statement; but for others, if any, I quote from a letier rom
Mr. Merrill to the Board of Contral in which he said, referring to the charge in

question:

i i ality of the
«] will say that such sllepations are untrue. The qu
c]othil{g Suppll:gd under the present eystem is shout the ﬂa.nt:;_elda.s thet
supplied under the former gystem, and in my judgment the children are
as woll clothed ny formerly.”

Again, the editor of a weekly paper published at Fergus Falls wrote a letter
over his signature to the Minneapolie Journal, in which he was pleased to say:

1 i ; W i the operation
“Be Minneapoliz and 8t. Paul people know that under
of the Lwi intmdll)mbd by Senator Snyder of Minneapolia that the butt}t]tr
which 1500 people spread upon their bread hag been bought from the
cat Armour Packing Co.? I]-Iome markat is a fine sgundmg phrase, but
It depends where home is and who hag got the market.
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This is s case where, only after advertising in'a Fergus Falls paper that cash
would be paid for all butter and eggs brought hy farmers to the state hoapital,
and after buymg nearly 10,000 pounds of butter and numerous eggs, the supply
being exhuuated and the demand heavy, we advertised for bids for dairy butter,
and, Armour & Compnny being the lowest bidders, butter was hought from them
and shipped to the institution in the original containers in which it had been mar-
keted by country dealers.

PREVIQUS CONDITIONS PREVAILING

As to conditions prevailing at the stitutions prior to the emactment of the
Board of Control Jaw, much might he said but little mentioned within the limits
of this paper. One of the important departments of an institution is the steward’s
department, through which all supplics are purchased. We found this department
at most of the institutions in such an inexcusshle condition, and the bysiness
methods so destructive, that T fee! sure T may be excused for again quoting from
the first report of the Board at some length.

“We found thuat in the past the matter of inventories of the state’s
" property and stores at many of the institutions existed only in name; that
while attempts at si-called inventories had in some instances been made,
they were so incomplete and inexact and so littk: use made of them that
it ean he trutbiolly said they were of no practiesl valge to the state.
There were plenty of accounts showing that millions of dollars’ worth of
cuds had been received, but what had been done with them was left
argely to conjecture. The lnck of inventories, the unbusinesslike manner
in which the accounts at many of the inastitutions were kept and the
business trapsacted, opened ways for systematic and extensive fraods
which, had they been utilized, would bave resulted in great loss to the state.
On account of the manner in which the business was transacted and the
aceounts kept, it is impossible to determine whether this had heen the case,
It is but Fair to say that the superintendents of the several institutions
were in no way respongible for conditions.”

Reporting still further as to the steward’z department and ronditions that
had groem up under the old many-hoard system, the Board said in its report:

“Under the old many-bowrd systam the stewards were absolute
monarchs in their departments. They purchused when and where they
pleased, from whom they pleased, in what quantities they pleased, and
paid what they pleased, and the superintendents had as fittle authority
over them as the merchant from whom they purchased. The superin-
tendents had neither the authority to employ nor dismiss, hence eould but
understand that the steward's department was s separate and distinot
branch of the institution from which they received their supplies snd
of whum they were expected to ask no questions. Now all is changed;
hence the deluge of criticism from thase who profited from the old system.”’

1 may say that the stewards’ departmenty st ingtitutions where needed re-
ceived u thorough housecleaning, the superintendents were made masters of every
department of their institutions by giving them sole power to nppoint and dismiss,
and with that authority went eur holding of superintendents responsible for the
acts of their appointees. Be it said to the credit of the superintendents, they ape
proved of the steps teken and gladly assursed solc responsibility to the Board of
Control for the conduct of their ingtitutiona,

16

NEPOTISM

Nepotism, the baoe of any public institution management, or 3ervice, was
early brought to our sttention. It received & speedy And merciful execution through
the issuznce of a eireular letter to the maragement of every institution under the
full eontrol of the Board of Control, from which | now guote:

“It is hereby declared as the poliey of this board, to which it will
rigidly adhers, tTJat- ne relation of itz members, either by blc;o'd or by
marriage, shall be appointed to any position under said bowrd.**

“That on and aftcr August 1st 1901 no superintendent or warden
of any institution under the full control of this board shsll employ, or
retsin in hig employ, sny relation either by blood or by marriage to the head
of the department cr to the officer to whom such employe would be direatly
responsible in such institution.”

“Fhis rule was strictly adhered 1o wnd enforced i both letter and spivit.
HUMANITY

During the passage of the Board of Control Inw through the legislature, the
question of bumanity, the fear thst under one board of control thai prineiple would

be subrmergrd by & desire to save dollurs and eents, the unfortunate wards of the

state neglected and their wolfare and happiness overlooked, was used In argument
against the passage of the bill more than any other principle. In order to disnbuse
the minds of the general publie in this regard, the Baard again quotes in its report
from the romarks of it= chairman when opening said meeting. Ile sald, referring
to the guestion of humanity:

“T think I may say, gentlemen, that the members of the Board of
Control tike s much broader view of this grent question than that placed
in our minds and hearts by the opponents of the bill before we rgceived
our appointment. We belleve money may he saved by the introduction
of different methods in the purchase of supplies and management of the
institutions, r%ut that (s only a minor parl of the greai duties and re-
sprmsibilities that rest upon the Board of Contral wnd upen you, gentlemen,
in a still grester idegres.”

The Board also said n its report:

“Too much humanity cannot be exercised by the state in caring for its
helpless people, but humane treatment should not he confounded with
extravagant busiovss methods or incffiviency in publie service.

Thet the Board of Control as it then existed does not elaim, desire, or deserve
all eredit for the benefits that have acerued to the state and its institutions through
the execution of the hoard of control Juw, I wigh to nffest by a quotation from ns
geond hienninl report:

“Acknowledgments

“We are indebted to the superintendents of the various [nstitutions for
the substantial support they have given va from the ineeplion of our
work, snd for counsel and advice that have proven so valusbie on many
occngions, In this conneetion the employes of the ingtitutions, and our own
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office, as well, are cotitled to consideration. They have been faithful
to their trust, loyal to the state, and should receive a fair share of credic
for whatever of gond has been accomplished. Tn closing permit us to
again thank you, Governor, for your unshaken confidence in the system we
were callerd upon to inpugarate, for the loyal support you have at all timeg
giver us in your official capacity, and still more for the pleasant personal
relutions that have exisled between us since we became members of vour
official family.’

T wish at this time to add myv persoonl attest to the deserving truthfulness
af the eredits here given, and my grateful thanks to every employe mentioned,
for fuithful suppart and loyal service during those troublous times, in which ex-
pression I am sure Hon. J. F, Jacohson, then 1 member of the Bonrd, were he
present, would heartily join me.

Eindly pardon me if in closing this perhaps too leogthy paper I do o with o
final quotation from the report of the Baard in guestwon.

“We have decressed the cost of mainicnance in the institutions
under our control. We have eliminated politics from thoir management.,
We hold superintendents respansible for their success and good manage-
ment, and have given them powers commensurate therewith, We have
constantly had in mind the fact that the institutions are the properiy
of the state; that the localities where they are situated have no greater
proprietary rights in them and are entitled to no more consideration m their
management than are the people living in other or remote portions of
the state; belioving that this course, if persistently adhered to, will in
time go deloenlize the seversl state institutions a3 to pructically eliminate
from legislative consideration the question of cqualization of appropria-
tinns for the purpose of dispensing local henefits.”

It is in the full belief that suecceeding Boarda of Clontrol have utilized whatever
improvements we made in the publie service and, If you will pardon the expression,
"have gone us onc better,” that I clese this peper.

Mr. Swendsen: We certainly are grateful to Mr. Leavitt for his wonderful
history. We 4]l have enjoyed it, and some of us could follow hkis rendiniscences
fram the very beginning

Of course there has been a tremendous expansion during these years which
have gone by. In the early days of the Board of Control I think there were about
6,000 yfortunates in the institutions. Today we have more than 16,000, They
had between theec and four thousand inszne. I am sorry to say that we have
over 8,000. Almost every legislature his ndded now responsibilities. T am thinking
especially now of the Children's Bureau with all its various activities, the Soldiers’
Welfare division, the divisione for the blind and the tubereulons, and so an.  Bix
new institutions have been built since the organization of the Board. This ex-

. pansion has been in accordance with the growth of the populntion of the state and

ta thorefore not aJarming.

Tad Dr. Kilhourne heen here today T am aure he would have been very happy
1o sprak at this tirne. He has served the state about forty-cight vears, and is well
acquainted with the history of the Board of Control and the siate jnstitutions.

We have with us one of our highly respected superintendents who last Qetober
had spent forty-six years of his life in the serviee of the state of Minnesota. T
am going to ask Mr. Merrill to give us some of his own reminiscences.  Mr. Merrill
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Galen A. Merrill, Superintendent, State Puhlic School: Mr. Chairmaan,
Honored Guests and Friends—This program suggests n reminiscent trend of
thought, but it iz said that when & man hecomos reminiseent. 1t is an indication that
he is growing okl I decling to be old, but T must eonfess that T am ot so young
as | was forty-six years ago when [ was given charge of the State Public School
at Owatonna, Memories of many pleasant bappenings in days long gone come back,
and among them past assoeiations with the puests of honar today. Tt is indeed
a privilege and a pleasure to have these men who wronght at the heginning of
{hings in the cstablishment of the State Board of Control with us today. It has
heen my privilegr and pleasure to know them face to face,

Way back in 1897 or 1898, I think it wag, I attended o conferenee in the eity
of Winona. The members of that conferenes were invited to be the gueats of Cap-
tain Van Sant on an excursion in one of his steamboats or the Missixsippi river.
The Captain was younger then thun he 1s new. Having been ealled. upon ‘to.m.ake.e
a speech, he said he was & farmer, he had plowed up and down the Missisappi
for twenty yesrs. I shall never forged that speech. It was o refleciion of his per-
sonality. It revealed the sterling qualities, the intenze patriotism, the notable
ability and hoe spirit which have made his earear remarkable.  He won the respect
und confidence of all who heard him. An offictal from another state said to me:
“Why den’t the people of Minncesola make Lhat man their Governor?’ I 1old
him that the people of Minnesota were going to make him their Governor, and two
vears later that predietion came true.

As has been shown, in his message to the legislature i 1901 Governor Van
Hant reeommended the establishment of the Board of Contrel for the state in-
shitutions. '['his mepnt the discantinuance of the State Poard of Charities and
Corrections, o supervizary board without governmp pawer, and the several boards
in charge of the charitablc vad correctionsl institutions, and centermpg in the new
Tourd of Control full governing pawers over all such institutions.

A5 has also heen shown, there was strong opposition to this change which
marked the beginning of & new regime, a new period in the lustory of social service
in Minnesota. Naturally lhe bourds and the people of the communities where
the institutions were loeated opposed the change. They said it wus bad policy
ta meddle with the instilutions; that it was = move to put the institutions in
polities.

Naturslly we superintendents were concerncd, accustomed as we were to work-
ing under separate boards :nd neot knowing what might bappen, but we hed enn-
fidenee in Governor Van Sant and believed be would appoint good men. We were
certuinly not disappeinted when he appoinied Mr. Leavitt, Mr. Lee and Mr.
Morey to that first boand.

In the legisluture the hill to establish the State Board of Control, as has been
shown, found o mighty champion m Mr, Jacohson. T have a warm spot in my
heart for Mr. Jacobson for 4 good reason. He was the chairman of o commitice
of the legislature appointed in 18%5 to investigate the stute mstitutions. Having
been superintendent of the State Public School from the time of its opeming, a
perind of eight vears, I was concerned in the findings of the commiliee in that
investigation. I found a copy of the report of that committee the other day, and
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I would like to guete the concluding statement of what it said about the State
Fublic 8ehoel: ‘‘The management and general expenditures of this institution
are ont a sound business basis und are particularly commendable” 1 supposed

Mr. Jacobson would be here. I wanted to quote that to remind him of what he
said.

Tt is & wise saying that men are more than methods. While the method of
managing the institutions of Minnesots was changed when the State Board of Con-
trol was established, it was the high character and the notshle ability of the men
appointed to that first board that made it a conspicuons success from the very
beginning, and it has heen the high character and fine ahility of the men and women
who have served on the Bosard since that have maintained its high standing and
aplendid cfficiency. Under the leadership of the Board the institutions of Minne-
sota gtand among the most successful and most progressive in the Nation. We
do not. allow anybedy to deny that. Even Boston admits it. Meddling with the
ingtitutions by putting them wnder n sinple Board of Contrel, against which we
were warned, proved to be s great henefit to them. Instead of putting ihe insti-
tutions in politics, it put them out of politics and put polities out of them.

On behulf of the superintendents I desire to say that hecause of the unwritten
Taw of the Bonrd of Control that the mstitutions shall aot he permitted to suffer
from chunges fn party politics, superintendents have been encouraged to regard
their work us & profession, to cnter upon it not merely ns a means of mnking a
living or us o temporery makeshift, hut ag an inviting field of service, with reason-
able assurance that they cen look forward to a period of vears in which to devote
themselves to their task and give the hest that ig in them.

Ot the men who were heads of the inatitutions at the time of the inguguration
of the Board of Contrel, two others, my friends Dr. Kilbourne and Mr. Yanz,
are still in the harness after having given 2 man’s working lifetime 1o the service
of the state. But I ean't think of them as old men. I have been with them when
they acted decidedly young. It is puod for hard-working, grown-up men to frelic
and aet like boys on oressions. Thut is the effcrvescence of abundant and full
life, the expression of wholesome good fellowship, the spinit of Youth carcied con
into Msnhaod’s days.

Among the immedizte hencficial effects of the new botrd’s policy 1n the in-
stitution under Ty churge was to increase the means of support, to raise the stand-
ard of living for the children, and to equalize the salaries of officers and employes
with those of the other institutions.

These quarterly eonferences, inaugurated hy the Bourd, where the executive
officers meet with the Board to consider in detail guestions of manapement and
methods, in faet all questions afferting the work, are most hetpful in the soluticn
of difficult problems which beset the management of institutions,

The State Board of Control has been so eminently successful in the manage-
ment of the fostitutions, wad enjoys the confidence of the people in such a marked
degree, that the legislature has from time to time extended ita powera tnd duties
to include in their scupe many additiona) setivities for the relief and protection of
unfertunates, especially children. Among the most pleasant and most profitable

20

experiences of my lifz have been the friendships T have made and the associations I
bave had with the men and women eminent in their specia] fields, who have nably
served our common humanily in the atate institutions of Minnesota,

Mr. Swendsen: I am glad Mr. Merrll calied our attention to the fact 1_;hat
Mr. Yanz was in the service when the Board of Canttrol was orgunized: T holieve
Warden Sullivan sras, too.

1. J. Sullivan, Warden, State Prison: Well, not exactly. T was nobt at the
prieon at the time, i

Mr. Swendsen: How many years have you served?
Warden Sullivan: Thirty-three years the tenth of Cetober.

Mr. Swendsen: Then vou were in the service at the beginning of the Board
of Control'e repirne.

15 there not some superintendent present whe would like to say something
with referenee to what he bas heard today from such great and honored men as
the Governor and Mr. Leavitt?

Warden Sullivan: Mr. Chairman, Honored Guests and Friends—This
cortainly has been a wonderful forencon for me.

T remember Mr. Leavitt's first trip to Stillwater after his appointment to
the Board of Control. Mr. Wolfer sent the parriage to meet the three members
of the Board and take them from the street car to the old prison.

But my memory goes back even farther than that, to snother great man who
is here with us today, Governor Van Bant. His hoats used to come to Stillwater
and go down the St Croix to the Mississippi. I do not know whether he remern-
bers it or not, but some of us young fellows were kids looking for m_ubs. 'We all
had to work if we wanted to cat. He took care of all the younyg men in Stillwater
who thought they wanted to steamboat. On the boat they were known as roosters
and nigger runners. A rooster's work wag to get mlt. on a raft, handle the lines,
e cortain koots and split the raft for the piers of o bridge. .The nigger runner wasa
stationed in the engine room and operated & machine to which was connected fwo
lines leading fram the rsft. Three bells was the signal to sb?rten the left rope and
Jenpthen the right, and four bells the signal to shorten the right rape and lengthen
the left. There was & speaking tube from the pilot ho_use_to the enpine room, and
if you did not auswer the bells and operate the machine In & psnner satislactory
to “Cap,” you heard about it through the tube. T am dating back fort,y-ﬁw{ y(-.ars,:
At that time Governor Van Sunt was known as the “King of the. anberjnc-_k.q_
He was ealled “The Skipper.” Bo we worked along with him for vears until he
hecome Governor of the state.

T had the plessure, after he was elected Governor, of going with Mr. W“olfer,
while he was running the grass twine plant, to Governor Van Sant’s hr?xzse. Gover-
nor Van 8ant snid to Mr. Wolfer: “I have a dear friend on tk}e prisen bnard! B
man I was in the army with. ] want you back at the prison, but io order to appoint
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you warden I must discharge that friend and appoiut his son in his place.” That
friend wus David Bronson; the son, Ross Bronson. The Governor discharged
David Bronson end appointed bis son to the board. In n week from that date
Mr. Wolfer was resppointed warden, from which position Governor Lind had
removed him.

A few yeara ago Covernor Van Sant came to Stiliwater when the citizeng
hired & boat to take him for & trip on the river. The Governor piloted the boat.
He remembered all the old landmarks. It would give great pleasure to the citizens
of Btillwater and of Bayport if you would again give us an apportunity to show you
the old landmarks, Governor Van Sant.

When I was a young man, sbout farty-three or forty-four years ago, there
wag & bont on the Mississippi known na the Sea Wing, One Sunday morning the
Sea Wing touk a large nuraber of persons on an excursion down the river into Lake
Pepin. A terrible storm arnse, the bort eapsized, and there was great loss of life.
Governor Van Sant’s boat was coming up the Mississippi and picked up between
thirty-five and forty bodies.

I want to say to you, Governor Van Sant, and to you, Mr. Leavitt, that this
has been a great day for me.

Mr. Swendsen: Mr. Yanz, we should be glad to have a few words from you.

Wm. J. Yanz, Superintendent, Hastings Staie Asylum: I had only been
at the iostitution a year and s half when the Board of Control was arganized.

My relutions with «il the Board members have always becn pleasant.

Inez B. Patterson, Superintendent, Home Schopl for Girls: We make two
extremes, the oldest and the youngest n service.

I thank yau for this very pleasurable morning.
Mr. Swendsen: We all have had & very enjoyable time, I am sure.

I want to assure Governor Van Sang and Mr. Leavitt that we appreciate
very deeply their coming here today.

The chairman, Mra. La Du, has something which she desires to g4y to you.
Mrs. La Du: ¥ would like to announce st this time, sioce the program does

not continue thie afterncon, that we desire to have a few meetings with different
groups of superintendents after luncheorn.

Drs. Potterson, Freeman and Heyerdale will meet with the Board ns soon as
possible after luncheon to discuss problems of nurses’ training schools.

Dr. Burns would like to meet with Mr. Vevle and Mr, Elstad, TIf yon wish
to consult the Board before you get through with your sonference, you may do 50.
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If there nre noy other superintendents who wish to take up any matters of
husiness with us, we will be here at your service the rest of the day.

I wish to snnounce that the next quarterly mecting will be held the first Tues-
day in February. The program will be sent you later.

At a8 meeting of the members of the Board, at which Mr. Swendsen was not
present, Mr. Foley und I unanimously elected Mr. Swendsen chuirman of the pro-
gram committee for the coming yesr. He is to bave the privilege of choosing the
other members of the committee.

This has been a very happy day, but two or three regrets have been conoected
with it. I do regret sincerely the absence of our beloved coworker, Dr. Kilbeurne,
and the inability of Mr. Jacobson fo he present, boesuse of il henlth. T know
Mr. und Mrs. Jacobson personally, and . would have been a real treat to me, as
well as to all the rest of vou, Lo have had them here.  And I suggest that the reso-
lutiona commities not only semd a resolution of regret to Dr. Kilhource but send
one to Mr. Jacobson also,

T regret that I did not feel that I was entitled to the honor of intreducing our
distinguished guests. I would have loved to de it and would have (‘opsidered it
an honor, but [ know thati this honor belonged to the member older m servire,
Mr. Bwendsen.

Governor Van Sant: Just comsider that you did it

Mrs. La Du: T, too, knew Captain Van Sant, Warden, in the earkier days,
when [ went to College. The fivst year I waa at the Winona State Tenchers Cullege
8 group of girls, myself included, went up the river from Winona to Lake City on
one of Captain Van Sant’s boats. We were meking collections for the botany
tlass of Professor Holsinger that dav. T reeall that Congressman Tawney also

« was on the boat. Captain Van Sant bimself was prosent. Yoo can imegine h.DW
proud and honored seme of the girls felt when he took 2 group of ue to the ])11{1(’-
house and showed us how he “plowed” the Mississippi, as Mr. Merrill called it.
I have not forpotten the day or the pleasure of meeting Captain Van Sant.




