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the young man, his past life and character—and the people who wished to adop
the baby, ' 3

Under the circumstanees it would not have besn Wf:e to! makhe t::: fj::u:: _
: it did seem wise to help her keep her chan ]
mother keep her baby, but it did s § : s e s
i lace in her community, It alse s
education and to help her keep her p PRgr e
i blished and the voung man made to fe
that paternity should be esta _ : e #
i i i t of this case that several peop
f the situation. I believe from the treatmen s :
:::5 Uﬂiﬂ to be better men and women,—the parents of the girl, the girl, th.c n;‘afn.
i . ; i i i [
the ?{JS!CI’ parents and the baby himself as he grows to .rcahzc‘ his place :;:e :m*.
The problems here were not just the adeption of the child. 'I]u;]y wel;[e g
married mother and father, the illegitimate child and the broken-hearte pa
But shall we say that the local child welfare board can s‘c:tlc bacbh; mw&:: :
feel satisfied that there is nothing more to do? Thruq_tr;rcs:espr;:?th}; r;loardu{l
i hat about the gir
more to do regarding the baby, But w : 5 o
t the child welfare board the respon
art of the problem come now? Has no ; ; s
ipty of helping the girl regain her happy, young g;rlll:l'oadd? T;hlsde;r:E:i e;i:;:nbf
i irl's mind and soul, but day by da _
annot be wiped out of the girl's min .
:ncmth she must be helped to interpret it sweetly and hancsilyhso ti.mlt :1];: ‘;a:;j:dk
x , i 's character the gir
ler future normally. What kind of a woman's ] >
r:::v upon what is given to her by the people of her community. 'Are vou mhcmber‘
of the child welfare board interpreting your pmbllcms in that light? VIV m:
have an unmarried mother and an illegitimate child, do you see the relation
the facts which you gain? Do you always obtain enough facts so .th.alt yo'u ci
understand the problems? We must realize that the deep responsibility is p
upon us when we are touching in some way one of these c]u]rlr.en,—when we
helping to mold the future of these children. We are arranging the tcmol: :
for them. But before doing so we must know what today and .ycstcrd.ay an : e
vesterday before that has given them. I read recently a quotanon. whrch' per;
-sums it all up, “The human soul, not the body, should be the starting point of ¢
our labors.”

SECTIONAL MEETING, TUESDAY MORNING

A STATE PROGRAM FOR MENTAL DEFECTIVES
Agnes Croavley, Supervisor, Departuent for Feeble-minded,
Children’s Bureay

Work with feeble-minded children ang adults is very elosely linked up with
_all other phases of child welfare work, Many of the problems met in the latter
o field result from lack of proper activity in the former, and treatment in the varioys

phases of case work with children must be based op a complete understanding of
the whole subject of feeble-mindedness, We are continually findipg among
our new  commitments in feeble-mindedness cases who have first made
themselves know a5 relief problems, as the parents of neglected children,
a3 unmarried mothers,—and occasionally  unmarrjed fathers,—as delinquent
children or dependents, or s a combination of several of the foregoing.  The
numbers of the feeble-minded necessitate state and even national action, for any
effective plan for solving the many problems offered by them is beyond the
efforts of a private ageney, but because the situation is one in which the majority
of social agencies are forced to he interested, it has seemed desirable to bring to
You an outline and to solicit your suggestions for g State program for mental
~ defectives,

Our law dealing with the commitment of the feeble-minded which places the
patient under the guardianship of the state,—as vested in the Board of Control,—
is working on the whole fairly well, though we ape still meeting officials who
find no room in their mental picture of feeble-mindedness for anything but a
" helpless idiot and who consider any high grade imbecile or moren as good as the
~average of the general public,—the officials who can not see that it is these higher
: measures to the varipus institutions
delinquent classes and who are re-
For the present, however, except in
to the commitment of the mentally

producing their kind ip alarming numbers,
a few minor technicalities, the 1aw relating
deficient is adequate.

However, there is 2 piece of legislation regarding the feeble-minded which is
practically a .dead [letter and w
effective. That is the law which m
epileptic or insane person.  We can never exp

. We make it possible for license clerks 1o truthfuyl

. Iy assert they have ng means of
knowing when the person is feeh]e-mim[ed; in fact they ™ay never see the sepond

atty to the marriage, since both do not have to apply for the license. In order

to make this law effective, other legislation is necessary and toward that we must
bend all our efforts and educate public opinion.

~ First, we must mage possible a survey of the state
This can be done principally thraugh the examjn
1&91’ the first census is compiled it will he 5 comparatively small tasl to keep it
Up to date, At least, one other state has begun such g Survey with the idea of
skeeping a confidential directory of the feeble-minded for official

to locate our feeble-minded.
ation of our school children and

purposes,
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Secondly,—and this nceds to be dane not alone for the feeble-minded group,—
we must change our marriage laws so that both parties to the marriage will ha?fe
to appear when filing an application for a license and so that a few days will
intervene between the time the license is issued and the ceremony performed.
Many of you will readily call to mind highly undesirable marriages which could
have been prevented had there been even twenty-four hours’ delay before the
ceremony, as contrasted with the occasional alliance we have been quick enough to
ward off though the bride was ready in her new organdie dress and the bridal
veil was hanging on the wall, May I here comfort those sentimentally inclined
by stating that in our experience the bride has not always proved inconsolable
over her frustrated plans for matrimony, but has been heard to remark that after
all she did not know the man very well and maybe she would not have liked it
on the farm to which he planned to take her. These people drift into matrimony
in such a casual fashion that separation from their proposed life partners is not
always a matter of deep sorrow to them. In fact, many of them drift out of their
alliances with as little feeling as they entered them. We recently had an example
of this when one of our feeble-minded girls—let us call her Annie—ran away from
her emplover and was persuaded by an old friend named Maggie not to return,
Maggie had a lodger, Bill, whom Annic had met a few times. When she broke
away from her job, she was rather at a loss to know just what to do next and as
Bill tells it she came into her friend's house one evening when he was there and _
after exchanging the usual pleasantries with him, suggested that he marry her, |
Bill was a bit embarrassed at this proposal since he had little ready money and
did not consider himself in a position to marry, but as Annie urged him to do it, |
he finally sought advice from Maggie, Maggie, however, refused to get mixed
up in it, so Bill yielded to Annie’s entreaties (evidently she thought marriage
would remedy her mistake of running away) and in the morning he spent all g
his cash, some seven dollars, on the wedding.

Another marriage which had even less planning was performed a few years
ago at a fair when a fecble-minded girl was persuaded to marry a feeble-minded :
man just to create a little diversion for those attending the fair. As a result there b
are now three idiot children awaiting admission to the custodial department of y
the institution and two or three other children in need of special training apd
state supervision. This little side show at a small county fair is going to cost '
Minnesota many thousand dollars.

It is important that our marriage laws be corrected not only to improve the
race by the elimination of the mentally defective, but to make it unnecessary
for the normal to bear the by no means small burden of supporting such large
numbers of the unfit. ,

Even those most prolific in plans for curtailing the reproduction of the feeble-
minded, and eventually climinating the whale groun, admit that we will have the
defective with us for a long time to come and that we must train those who are
educable and if possible turn some of them from liabilities into assets. This
training is offered either by the state in the institution for the feeble-minded or
by the public schools, The institution at Faribault, now practically filled to its .
capacity of nearly 1,800, can not possibly take in all the defective children whose
home conditions are so bad or who are themselves so vicious that institutional care
is necessary, The state decidedly needs increased institutional facilities for this
group. On the other hand, there are many definitely feeble-minded children who
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can be safely left at home and trained in the special classes of the public schools,
In the larger cities these children are gradually being taken care of, but in the
rural districts no provision is made for them and they continue to drag on through
the district schools making demands on the time of the teachers which would be
more profitably spent on the normal pupils, Qf course, while the little red
schoolhouse remains a sacred national institution we can not expect school boards
to start special classes for the two or three ar four subnormal children to be found
in each group of twenty or more children collected in the one-roomed school-
houses, But we should strive for the sake of the normal as well as the defectjve
child to encourage the establishment of consolidated schools with their possibilities
for special classes for the feeble-minded as well as for increased opportunities for
the other children, and in addition we should make the establishment of special
classes compulsory as other states are doing and not allow school superintendents
to dismiss the whole subject with the sweeping statement made recently by one of
them that there are no feeble-minded children in his county, ’

Any state program for work with this group of the popul
clude a psychopathic hospital with its facilities for the observation and diagnosis
of borderline feeble-minded cases as well as cases of menta] disorder and for
the training it offers to the medical men who later are called on to act on the
boards of examiners in hearings in feeble-mindedness or insanity.  Our Jast
legislature could not be made to see the need of such an institution, Tt is up to

us to put that need before the people of the state so that we shall get a psycho-
pathic hospital in 1923, ’

ation needs to in-

All our correctional institutions contain a considerable
who are mentally defective and non-reformable,
tion is estimated to be as high as 50'per cent,
returned again and again to the institutions,
among the other inmates during their v
serious crimes while enjoying their intermittent stretches of freedom, As soon as
We recognize this group and make some special provision for the defective delin-
quents as a class, just so quickly will the reformatorjes be
real business of reforming the reformable,

number of delinquents
—in some institutions the propor-
These persons, who frequently are
not only serve as a had influence
arious incarcerafions but often commit

able to turn to their

After the special classes are provided for the trainahle defectives and insti-
tutional facilities for the custodial cases and defective delinquents
cur attention to the large group of high grade imbecile and moren adults who
under suitable conditions can be made self-supporting.  Our commitment |aw
makes it possible to place these people under the guardianship of the state and
thus direct and control their activities. To make the guardianship most cﬂ‘;ctive
we must have the co-operation of all our child welfare boards and of the com.
munities as a whole in order that we may find the right kind of work, homes and
recreation for these people who are under supervision.  Many times it is necessary
tu.remmfe the patient from his old surroundings to new ones, until he is finally
adjusted, and to this end the child welfare boards should begin to waork out plans
so that a patient from one county can be placed in a home and given a new stare
in another county when a change is desirable, Each community should he made
to realize its responsibility toward its defectives and trained to p-rnrcr't not exploit
them. It should be remembered that the feeble-minded person h:n not guod'
judgment and is Very suggestible, that if the community offers him guidance and
protection he will likely be a peaceable citizen but if the community fails in this

» We must turn
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or if some members of it encourage anti-social conduct on the part of the defec-
tive he will probably turn into a serious menace.

The truth of this is forcibly brought out by the story of one of our recently
committed feeble-minded men who as a small child was ‘Shlpped west bgrha
child-placing society and brought up in the home of a priest in one af‘ our ne}gﬂ.
boring states.  When he stopped going to school he worked at various jobs, c.hu y
in restaurants as dishwasher. A short time bef‘?rc the war he was practlcai:y
kidnapped by two hotel men and brought into Mlnnesota‘to act as roustal‘::nut !":
their hotel. He left them to spend a little over a year in the army OI:A k. pt.l
duty and returned after his discharge to them. This hotel was known to the
small city in which it was situated as a disreputable place but no attempt was
made to ’du anything for this feeble-minded man until it was fmfnd out by chnl'lc:
that he was seriously endangering the morals of the young boys in the community,
whereupon a hue and cry was immediately raised to get the man sent t‘c a state
institution. Now this man is a good steady worker, b.ut very suggc}st:b]e, and
through threats he was made to engage in the ml?sl: 1r‘nmoral practlf:c.s at the
hotel, and changed from a harmless member of society into a very vicious one.
1f someone had assumed the responsibility of providing state guardianship ‘fot
this man in his youth it is probable that he would always have been a fairly
useful citizen. As it is now, it is not safe to allow him to be at- large and the
state must support him in one of its institutions in ordc.r that he 1.:\4]1 not have an
opportunity to corrupt the young boys with whom he might come into r:tfntact. .

In summing up a state program for the feeble-minded, the following points
are to be made:

1. We need to correct our marriage laws and take a census of the feeble-
minded in the state to the end that they may not so easily marry and reproduce
their kind. ‘

2. We should provide better training for the feeble-minded chi]dl:cn by in-
creased institutional and public school facilities, and should make 5pc.c1a] classes
compulsory where a sufficient number of defective children is found in a school
district.

3. We must urge the establishment of a psychopathic hospital for the
diagnosis of border-line cases and for the training of physicians.

4. We should recognize the defective delinquents as a separate class a:nd
make provision for them, thus relieving the institutions for defectives and delin-
quents of this troublesome group.

5. It is important that our child welfare boards co-operate more closely with
each other and the state in finding work and homes for the feeble-minded adults
who have no vicious tendencies and can be supervised in the community.

6. Our communities must be awakened to their responsibities toward the
defective members of the group so that instead of passively allowing them to
drift into trouble or actively encouraging them in vice they will protect them,

SECTIONAL MEETING, TUESDAY AFTERNOON

THE RELATION OF THE CHILDREN'S BUREAU TO THE
COUNTY CHILD WELFARE BOAR D

Witliam Hodson, Director, Children's Burcau

A good business man usually arranges once
tory—a stock taking and general review
whether he is accomplishing the things he
show a profit or a loss—what the
is being conducted and whether tho
with the relationship in terms of

a year, or oftener, for an inven-
of his business. He wants to know
set out to do—whether his accounts
items of loss are—how efficiently his enterprise
se with whom he works and trades are satisfied
mutual profit and good will,

Those of us who are working for the development of our community life
and for the protection of such members of the community as may need special
help, whether they be children or adults, do well to meet together and strive to
find out in what direction we are going and whether the poor and the de
and the defective are really any better off after we have ministered to them than
they were before they had the blessing of our service. It is peculiarly important
that the Children’s Burcau, a state department, usually far removed from the
actual scene of human maladjustment, should meet with the child welfare boards
who are on the firing line of the battle of social protecticn for children, We
must know each other in order to understand fully aur mutyal ideals and our
varied problems. Knowledge and personal contact with interchange of ideas and
understandings are absolutely essential to the successful working out of a state
wide social program. More than that, tolerance for differences in point of view,
a recognition that uniform results cannot always be sbtained from widelv diverse
circumstances are vital to q sincerely co-ordinated child
so I come to you this morning in a spirit of inquiry
of our deliberations will come
reflect warmth and gentle healin
the children of our state.

linquent

welfare movement,  And
and with a firm hope that out
some rays of light and inspiration shich will
7 upon those whom we are delegated to serve—

Let us turn back the pages of some rather recent history and find aut what
those who conceived the present laws for children had in mind vwhen they
created a Children's Bureau and County Child Welfare Boards. Perhaps their
thought will help us to survey the present and plan for the future. I quote from
the Child Welfare Commission Report of 1917: “At present the function of
ultimate guardianship is exercised by the state, with respect to handicapped
children, only through the courts and the public institutions to which the court
makcs'cmnmirmmts. Except as to the limited waork
and children of the State Department of Labor, it
agency in Minnesota is charged with the duty of seeing that children who need
the help of the state by reason of their peculiar social handicaps have that help
afforded them either through court action or otherwise. The initiative is left with
private persons and organizations, Present laws lay upon the Board of Control
general duties in the matter of inspecting certain child-helping organizations
institutions conducted by them but these laws are far tog v

done by the bureau of women
is literally true that no state

and
ague to be thoroughly




