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EXPLANATION OFf OUR WORK.

The esscnee of (the work of the S1ate Heard of Visilors iz ‘0 guanintee
the hmmaultarian welfmire of the thonsind: of inmales of our public {nsti-
tuilons,

Unier (he lawn enacted fn 1907 ¢giizblishingz the boand. we are authniized
not only o visit and fnspect public Inglnnicons. bul to study. tnvestigaie,
and relort on zoelotozienl qQuestions and gnbiscts pertrxining (hervelo.  This
wa hive endeavored 10 do in A way not (o interfére with the confrol or
work of ether stale boardg, depavtmenis and eficialz. bul rather to work
alonz indejuwandent ifnes and bhe & su-oherative and abprceiated atd (o otlher
authorvized aufhorlfy. Onr dan 5 1o caory owl our dulies qQuielly but
thercughiy, and larzely wiihout pudlichiy, Experlience has ghown uz tbal
Umg we can be jmuch the nrore lielirful and efiicient with resnlke more
wenuinely hemfnt o all ooncc_*rnod.

What dowes our “risiling” amount fo?

Qite work wonld be much more apinvciifed if the anzwer o this ques-
tion were grenceindly undersinod. The aame, Board of “Visilors.” insteed of
“Ingpeciors.” #s doubtless unfortunnls, We do nol make mere “visiiz?
To bealn with, when 2WnE (o an tnstitniion, We never announce our coming, =
Woe do not wish &% institntion 16 he made ready for ug. We arrive pur-
pogely when unexpocied thal we may find the avange dnily exicting con-
Aaftiong awd Yife. Thiz methad we belinves of qiuel imporiance. An institu-
tion not knowinz at whatl flive we wmay pui fa an asbearance. f= nnder
stiess of belnze constawly in shape 1o kss A rhiid Ingpection me take (e
congequencez of an adverge yepord.

Our “vigile” are real “insbectionk™ We 20 thvwough every adariment
from eellar fo gavvef.  Poad and =apilles are Carefully oxamined and
testnd. Tolh Inmates and embtlovect ave glven earefut conslderallon and
wiStten; Rote made of all rondiifons fonnd. Dadz in dormltorics nra faken
apart and examined ax to ganiiary cleanlinezs of hedding, wmatlpesses and
springe. We have dlzeovered vermin and nnchanty conditlons many limes
where the superintendeat nmd supervising  officials did nol know they
exjsted, but witere patietits or lmnates culfmed nocordingly, neverlheless,

1 i2 our conglunt endeyor lo #¢¢ thal tnsiiinlion fnmales nre given
Mmouanitarian care. handling, and tveafineni.  Thig is perhaps not only the
mest tmborant fenduie of anr work. hut the most diilicult in which to
oilain our deshed ciflelenry, We are glad 1o bo able (o veport alonc (his



line. hat we have Heen able to rectiry wrongs nnd milrlirealmenls of Inxit
tutlon Inminkes In eares we liwve unenrtiicd where {requenlly (he fuels
were unknown 1o the nianagcment previouk 10 our lnvestigntions, And in
Tull fastice to thode concerncsd In such lnstances it niust be sald that were
sueh conditions known 1o the supervisors In any of our lnstiiutions. they
wnuld notl be lolerated for nn insiant, and whero Lrouzht to Jisht have
nlwnys been Inommly elbntnited with 1he Immediale punishnient or lis.
charze of gullty partles. 1t iz-pacticulariy hard, however, for supe ‘vising
officils (o ntiamiit to keel trek of jus! what is being dope by attendanta
who nre nwessarlly nlone in their respectlte wanrda with patlents, hours
nt a time. The hest brepredness aealnst such lronblos, conslaig in making
careful xelection of pmployees. Bul tocday, when all Institullons are lament-
adiF crippled by shortnge of laber. whatever available help I8 1o be lhad,
has 1o be nceericd. The work nf (e Siatc Board of Visliors Is therclore
nerhars niore essentln! nnw than ever before. a8 we find thnt nllendants
and cinployees of inetltutions ns a rule have wholesvme reah€ct for our
ncnthers. nnd knowingz ther wmay be vielled 2ny <dny. are much the wore
ecarefyl in Iheir actions.

The fnct hat e Board of Visltors furnislies a fir and unblared means:
of invextipgling comnplnints and oblalning Inforinnlinn. seetns 1o be In-
czensingly appreciniad by Insittnllonal Inmates. Ihelr relatives, and Inter
csled Diriends. Frowt such Wwrites we noceive nameroYs calls and Sndutries.
Fhe ‘Muaprtlionz ralsed nre largely of minor cbaracler. but the replies nnd
inroretlon we e able 1o glve have beon récelved with evident satls-
enclion. A miniber of sitdlllonnl cases have been referred 1o this boarwl
bl the Koernor. ulnter whame iitrection we work as a [rée-bnnded. inde-
penident deparimenl, This buard's fcedom of acllon was crenled In recog-
wition thin §t 15 mnnifes?y unfulr in an¥ kede involved (o hnve n con:blalnt
InvegtIZied by the individual or Individuais who are in contrel of the
Inctidut ion umter invesiization. nnd who niicht be subjfect to adverse aitl-
ciem by the faclz beln® brousht io 11zht. - Unbinsed Indevendtence of au-
thorized jnvestiznios. IcBnlized to subloenn and exaniine witnesses under
onth If neeessary, I8 the erentest guarunte® of justice in each and every
o= (inil of stiefaclory sevice alonZ sucﬂ lines lo the public. Thuy the
Huonl of Visiors has a vitally ImPoriant place in the tife of nlt our Publle
inslitwilone. a Place Incidenfally, not limited to ipstitmtione under etate
eonirnl,

A wrlllen reloyt madn of every Inapection, covering every delall rela-
tive 10 the lastliminn visiled. I made to the Fovernnr. as required by law.
A copr of this rebort is slso flled with the Boaml or goverming authoilty
aver iad Instilution, and another copy given to the Instliution superin.
tensdent. We ace pleasedd 1o wbort nur tecomniendations have been kiven
carefnl nml conrieons conelderniinn, and bave been appreciaiively followed
out.

Ar nll our Hinte Inziilullons (except Lhe Poldlers' Home) sre under
jurisdietion of the Sinic Bl of Control, we have had much to do with
thal by, We wish 1o herewtth express our sincete apprecintion of the
hearty rezbonze and coorerniion 1ecrived. e have worked in the moat
Pleasnni hnrmiony. Only (hoge Inlinntely aequninled with the Immonse
aniouni of detall work on thn shonlders of the Board of Contrel mc:u-
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hore eam Gl e elate e Bhaslen lied carey. g 1he efficiency of 1e rexults
ey bave accomblished,  The ware crvating n Sreat shorike of Inatiiu.
tionnl ludber nud hicrensel coste: nlonk all liner, has added Kreatiy to their
Iroubles. We bive the Neusnts: of bellevins (e Roard of Vicitors has
st iy afdel e Borrd of Cantrol it same veay Imivortam Invogtipations
and Inzhecrionn at shelr request— In ad@ition 1o our Indebondent Vgl g—
urink the Just bleanlal Derlod. Phis work waa nceo ylMuliagd Auiraly and
entiredy withiout whar weithl have been hurifd Puplicity.

The meawhera of the Stare Nuard of Yialtare reccive no remunerallon
for thelr gervices, merely sawink their Itaveling oxhienzor,  The only
saliey hald is clgheenn hundec? dollars (81,8001 3 yeur to an oxecullve sec-
roindY. B C. Malelitf. who devoler his entire tlme te the work of (he
Boart ol Viritors and % at she Ixard’ oflice in lite Gld Calivol. SI. Paul,
every day {exceld when absent on lnstwetion worky framt & a. ni to 12,
and fvom 1 DAt B b . The Doard 1ag hruetfeed (e stricloat war-
time ccanomy. in Gict. the remuenetatlon of the secrvtaunY I remalned the
same ever wince the dosrd wax mrZnized ¢5gke Years a®o, nnid his work now
sigo Incindes the dnties ol a ¢l rk stenographer and libearian who seveial
yYeark 2o wiak einbloyed iinoan addillonst cosl of #8780 1 year. Thus ¢ost nt
uPeratlen is rvduced to the lowest bossible minkmum. The memborshlp of
the baonrt s ninde ap us folons::

fHfon. W. A, Nolan. Grmnd dleadaw, prezidenl.

8wan J. Turnhlad, Minteataollz, vice broshilent,

Rev. L. R 8. IPerguson, St Paul.

J. R. Swanu, Madlsorn.

Judze- A. W, Mitton. BBroens \alley.

Rev. E. 3. Xystroni Bufiale,

Goveraor .l A, A, Bumdnist, niwmber ex-oflicla.

FINANCIAL.

Tle expenkers of the Binte Beanl of Vistiepn (or the vl blennbal herled,
were A% followk:

For Year BEnd  For Year Fnd-
i Inly A1°1R - jng July 31, 1T

Tebehone A lelegearM, ..o . oooiiinnnnnn 8160 21027
Travellng exjwuses . ..., ...... PR P 1115 [ 1.4%.99
veinting  cooLoaall IR 232,25
VorhIge . .............. Ve g S L R L 2300 24.00
Siallonery. anpnhtics. and ull other nXpentex. . 34.45 en.52
Salary #F eXeCUlIve eCTHRIY ., . 0anna.-.. LSONNO 1.500.M0

Tolal expendliures . .......... N £3,1%47.00 $2,087.72

On July 1. 1917, 1he Board of Vieltolr hid i balaned: on hand of
$1.651.38 (of which £6:39.01 was carticd over fram the pRione Yeard, This
folal halance hae bLoen tumal  ack Nl the Gencisl revenoe funid. Gn
July 31, 1918, we hind A bakinee on hand of £0L.6n5.50 (fwcluding o rRliroad
war ax eefumd of $2.500,



Watk ol nuantwry on Liherty lonn driver nnd other bnltlolic endeasors,
aml the Inlluedxa ut wminy of the instituliodr has somewhitt reinrded the
opwrattonn of the boanl the past year. \Ve belleve our showlag Is one of
commenilatde financial aaving. We ask (or the coming blennial Perlol the
same tolal auprodrinllon for Keneral expPenst8 aa heretofore. $5.000 a year,
—310.000 (or the biennlal herlod. Wo do nol believe this board should be
jennlized Ihe coming bicnnitl heriod because we have made A materlal
aaving tho hist two yealw, especlally s wo exbecl one of our meuilers,
Reov, L. R, 8, Ferzuson. who I8 serving aas n chixplaln in [Prnnce, to eocon
rclurn. fle has becn an ncidve and valucd ineinher of our bonrds and the
welcome sldlilon of hin services will, of conrsc. enlall an Incceased tolal
tor expengca. We are alpreclative of (he fact thzl our work hkas the in-
dorsement of the governor nnd Stlate Bunnt of Contiol wlhie are bhest nc-
aualntad with 118 vaine nnd rednlls. which (act would scamingly prove Lath
Itg neet Nt vaine.

INDUSTRIAL AND AMUSEMENT BUILDINGS FOR THE INSANE.

We renew n receunnenilallcn for a coinblnation indusirlal And anwee
wenl bullding for each inkiltullon for the Insane, especially 1ho large siate
hosgpitals nil Rochester. St Peter nnd Petgus [Mulls. The stnlo’n duty 1o inziine
witionty 12 nol mcerely 10 sice that they zet enough to eat. clolhingz. medleal
adtenifon, and a place (0 aleep. A larxe percentaze of the insane xre zble
to apperelnte Ihnse 1hInmR which 2o toward brightening the lives of Lhe
mentally balanced. In sginnmer. occupation for men able to werk Is found
on ¢ extensive farmia, nnd even mnoy of the women ARd occuballon in
the vegelnblo zardens: nnit beriy ixatchen, Bul In winter, not only is there
1ack of nceninttion. hul severo cold and henvy snow comhel the keeptug of
the patlentg Indoors. Occulnition of ballents in varlous lines of endeasvor
is bolh healthful phrslcadly nnd beneficinl mentzliy. On the other haaql,
the lestlong, Iameniable monotoar of belng confined In over-populated wards
wilh nothlng to dn bul #It in the haid chelrs or pace tlle flsore, cannat
but he detrimental Physically and nientnlly. N

We would zuzgret n Iwostiory nmusenient bulliling nt each institution,
the first floor for nien. the second foor for women: each floor to be equlh.
poil with such zinie dbonrdx ANdd Lablex. :ind npliacatus for Industrial work as
I2 ueersmary. The mien's department should inelude Lowling alieys, pool
and bllllaed tables. The bdbullling at each Inslilution rhould be in charge
of an experiencel director of Indusirinl work (or the inrane—Treferubly
two instruciors—one for Ihe men, onc for the wornen.

Indnstr’nl work and amusements ake already provided nt these Institus
tiong, but In A dectlcatly nilnor way., An umuserent bullding would be o
zowlal chib howse for tbosc able e enjoy (ts plensures. Tbat It would be
vastly addiwecinled, shouht Ro withoot aaying. On July 21. 1013, there were
£.268 pallenls In ovur lnsilintlons for the imsene. In unduvly overcrowded
gnarler#,  Of thesc. those nol able lo nbbreclate & Proposel amuseroent
buildin® are not in n conditfon 1o renligo thelr nnfortumitte lol. But for
the nlhets. thiske who nro fn n condition 0 know wher'’ they nre and wihat
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they do not get. the Cmnfortx und bleisures of jn (ndustrial and nousement
dulldink would be i bleusine thal would minke a iife of medancholy desfatr
once mnre worth the living. We belie thnl ¢uch humanliar{an provision
18 realty a euly of the stnie. When (he sinle assimes custodial care of
these batlents—many of thent for life—in 21l fa{rneaz and Justiee the stale
I» dbound 10 munke suelr broviszlong ak Il can lo snbstliulss those things In
{nstliutionnl Wre which &lyve henlthful pleasire amt recreatlon, (or the thinga
the Indlvidual leavez hohled In lozing hig or her iberiy. the comfoita of
home aurrundinzs and ¢ave and asscciatinn of (rinndg nned relatlvess Qur
Ingtitullong for 1the insane are sadly Incking atenz {hese homanltarian
lincg at hrescnl therach no faull of ma:mzement,. and we are hohiml olher
rtaleg It this regaid atthoush we leiwvd In olher respecls, Taot us de con-
silcrate, humnane, oven gvaerons, © o hutulreds of wnleriunaloe custodlal
wardge 16 whrom “the melincholy d2ys hiave cone.*

TRANSPORTATION NURSES NEEDED.

‘Ths Ruire Roard of V{altwms repeals it previous recontlnendaation for the
estalhifvluinent of 4 coths of slale transparlaiion nurses fow tlte iRsane lo
hxwspott paricitls framl holnk of cornbttiment o the zeszpeellve hospiialx.

Uniler exisling antiquxtcd 1w, Inzane patlents are taken to the bospt-
tals br the couniy sherlff. This Is in acconlance willy a day mone d»Y when
thoge nienially alficted v¢re claseed witlh criminzls and trealed aceord-
ingly. Why conlinue n ricetlice thal s unkind. (miivaper. repnlsive, and
urneceNpary?

A Datlent who i& 115, be Il menl:iy ar olhereice. nends the care of
a nitrve exberienced in (he shecinl Itne of uffiiclion—not an officer of Lhe
taw. 1If a member of your fantlly Yecante Insanc. wonld you think of eallinz
a sheriff? And If noW. w1y shoutd thal oflicer he veQulicad by law ¢o 1ake
the 1ifint Into cugtody fav Ivvnsporiation 10 v hnspidial, inglead of A nurse?

Whit the nyersize well-nienning sheriff doesn't Rnow abaul the haadiine
and treatinent of the Inkane, wonld il o Wrge boak. Nor s this a reflec
tion on such oflicial.  Hix lino Iz ithe corimlpad. not the inzane.

AR Jong ag Lhe sherilf renking the (ransiwrtinz custodlan of Lhe insane.
juest a0 Jong will lbe arouktut lainl of erime he azaciziel] with thozc men-
tadly 111, aud like a felon. wlll the insane patlenl he iransfuricd Oom Mace
of comniiment to losplinl. frequently wlih Limhs unnevepsnrily sirapred
and hoaned.: 1Tnealdlicd (o wovhatiical regtealnt of patismla by sheriffs I8
not Infredduechlly aiblied nerely [or the oilicer in chirgs 1o save himeelf
the troudble of belng conlinnally on the alert. Thiz 1= vouched for hy re-
ceiving ofMctnls at our xinie hozphalz.

Tho Board of Vigliiora accontin=ly mcommicnds oziablithment of & corle
of trensturtziion nurseg of bolh acses. In nuwmber az found neccesary, dis-
iribuled among lhe three st hespliala for Insane, a1 ftochexler, Si. Peter
and Ferguw Fallz, all of =uch imlividualg to be exiwrlonced In caring for
nnd hnndling the {nxane! thatl where a court ronmmliz 0 patlent 10 one of
Lhese Instltnilons, such court de roquited 1o nnllfy the hoshilat aulborilica
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(hat the services of Leamapurintion nurses are needed and whelher It be
for a ninle or (cmnle patient; that thereubon such tranglberiatlon nurses
ahall he nuthorized lo respond nnd that tho ¢xbhensie of such timnstoriation
be chnriZed (o the county frem which the patient !s taken,

We (urther recomiuend that where a feinisle latient 18 temporartiy held
In & county jall awnlling heartng, or awaitling nrrlval of transportation
nnrava following commlitment, thnt it shall be required at local counly ex-
pense (hal a womian allendant be Lrovided for such millent durlog Ihe
perlod of 33il focarcerntina.

We undersiand (hia niap for siate (ransporialion nurses for the insaoe
baa previcasly Secn oploused by (he sheiills of the stale, The ooly ceasen
for such opposition zeemnsg to be the cutting oat of a soaree of feeg (or these
ofilcers. It mizht asa well be arywed that caplinl bunishment should be
reesinbltshed nn the sole ground that Itg abollshment has cut the aherifl
oul of a ree.of $200 for ench hnnsing. These nre days of pragreus, Let
us be progressive.

UNIVERSITY EXTENSION TO THE PEOPLE.

Cith a detler uniteriandinZ of just lawg and lhelr falr ndwinfistration,
emes sreler #acial coolcol of Ure people and Increasel appreciation of
Ihe blessings of democerncy. "On the olher band. epread of bineed piopa-
2nnda of discontent. creales socinl uorest, opposllfon to Inw and authority.
and arralgns class agnlnst class. On the public streels of our Inrge cenlers
nf lobulation goap.hoX urators have asubstituted the red flag for (he Stars
nnd 8tripes and harangued excited crowids ugalnst our government. In our
wral districts as well, unpatifotlc speakers have maude ullra-radleal ad-
«rcsses even cxicnding to tréagenable utteinnces. Both In clly and country
lacinient riols have revulled. Somde 3pPeekere have becn jaffed, nthers glven
prtzon segalences.

The unioformiedd nmt Lhe dissatisfied natarally drift in (he chaoaoels
ol such intormiation as 15 brovzht lo themu llere disdbursing of meetings
will nnl ellminale (he »ced soun by (he plausidble prophels of delrimental
dontrines. The besl remedy Is (he subetitution of 004 seed (or bad.
Iznorance cannol be accebled ax nn ¢xense for vlolalion of Iaw, but law
enforcement cznnnt. eihninate fgnorance. Mosat of the speakei® In queslion
kuow helter, bat miany of thase who hear them do nnl,

We therefore recenunend 2 hyonder s¥stem of unlversity exlenslon (o
the W2olile as & whote, boi In cily and country: that Instruction and lec
tnre conuvses nl stale exhenwe be Innygurated at hnlls und convenlent places
of meclinT in the conaested districis of our Inrge centere of hohulation, in
our smaller lowns, nml niso fn the vrn$ Portions of our slete where con-
sollialed =chonl bulldIngs will PPrhals zerve best for gatherings of (hose
of 1he nzrichlturnl clnegex. This cducationa) work shoutd couver guch sub-
jeeds ag advznced €vil zovernmenl, selltical economy. industry, comiaerce.
eanital and tabor. These cnuraea ghould be armnged (hrough co-operalion
nnd request of labor areanlzationz. civic nsenclations, and hoards ¢l edu-
calion.

—

Suvh an echicrtlonal 2yxiem woult not only ald to sct right these who
labor wnder talzabbrehenslons i wmikinfovimziton, but wonld he hethtul
and epbreelnted hy one and all. We e a Minking beople, The minn
wiib the dinner vl Is 28 fnterested, and as i whale even inore activa, n
toiltleir afinles than the caplialisl. It s therefore mozt fitting (hat one
and all rhould be nceonded the privilegea of reeelvin® the helrful direction
of higher ¢ducarion almig those lhies of the hnwortint and practleat legues
of govermuent und industry which lead towan? a beller. higher cttizensbiyp.

We alko uTEe the Passame «f an act o Lrohidil (he bse of the rod B2z,
He for whom Ol Glory is nol sovad cnuush for disbiny on any and cvery

occarion. hag nn Pince io Aoierlean vitlzeoshib nor in (be conlines “af the
land of thn free. and 1he howie of the bre.

JUVENILE DELINQUENCY INCREASING.

Juvenile dellaftuenes has beon on the Increase, espocially in our large
cities. durleg (ke M\SI biennial meriewl. There have beeo maoy (heories
and explanations ndvaneed for lhis. SKome sav Il is decawse of 1be generat
resllexancas cnusedl by the war: 1:a1 many fatherz aod “bic brothera™ belng
awas In nullltary service hag lemieil lo “remove Lhe salely valve.” as it
were. [ramy (he yaung peolile. Judes Orr of the St. Paul javenlle court,
wivs he tdecsn't belleve any ane cian (adl Just why. but that It s a well
Xnown huad crhue increases ad deerciasrex by waves in werlods of vears
and treguently withont abiarent reason,

That Inck of marewal authority nnd prober subervtsion oxlsta tn n vasl
numker af casee, is well known b ull =oclal and juvenlle court workeys.
Juvenlicz nte nol allowm] mere [rwsioir in oinay instances. bul undue
licenge. For lorance. durloe- voc hour one mil<venine, 1.500 xirly and
h¥s lo thelr (Cons (averazing 14 to 173 Were eounted Tazsing by a busy
down.town corner 18 $t. Paul. Cowditions are cert:inty no better lo Min-
neapdlts, The sircels of a InrSe city are no pdnces for juvenliea (o be
loltering cvenin¥d. They are In no %ay widchod or upcivized, and are oot
treubled bY the folice untess they covmilt Fume crime or depredation. Cur
few owdinanees ave wor cnforeed, Thousands of Mawitz elther don'l egre
ar thefr anthorhiy Is defied: amid the evenniml rorult 1% the =ame. Qur iuw:
nile coutta ave altofether oo Luey: trmaney nstitutions have thietr calaclic
taxed: hom¢h for unfortunate hrls are Aued. tha larze walorily of Those
tiiey quletly shelter betng in thelr “tuane,

Whai's 10 be door?

Pirst, we would thal sgemeihing wighl be done (0 awaken (he Wwoble
1o the 1antler of juvenite delinquency iad the vital smpodance acove nit
other thlogs of homne InfAuence. diecction, nnd authority. We plan (o atlemm
a serles of {nstruclive articler along this line (o be sent for bublication
In nll new#pabers of the glate which wlll accent thewa for use In thelr
cohimitye, In thig we wilt ask for (he ca oberatlon, and even anrliorship. of
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such heipful anthorldes un Dr, A, J. Tudd, chalr nf socielogy of the Siwio
Univernity, juvenlie cowd judftes, piobalion oflicers, snd workers mmong
Juvronties,

Sceond, enaclment by the 1919 lecislature of 3 niate curlew law, wo
biblllng juvenlles under 17 yents ol age to be out after 9 p. m. unaccom-
ranled by an adull or wlthout sfeclal written penait of larent or guardlan
wheee esceblions to the rilo we sonictiines necessary. On second offense,
parent or punrdian ehould ho subject to a fine as well ns sonie Penalty for
the chlld. A larze part of the wrong doings ol juventles takes place at
nizhl. If children are at home during the dark hours. niuch trouble may
be averted,

TiLIrd, we believe the “soclal center” movement should not be confined
ag In the tasl, to ndults. Constriictive piny for juvcnlled divects thelc
enerzles in helpful chnnnelg, nlds them miontally ax! physically, and minkcs
for beller Muture citlzenwhip. Public plny grounds should be establlshed
in cvery lown. with sultluble equipment [or healibful anhlicalior of youth-
ful enerrlea. bolh summer and winter. OrgRnizations which alm at prober
direcitun of “lbe voun® ileas,” such as the Bey Scout movement, Camp
Fire G(rk, gy'mnasium clubs, etc.. should be (osicied by an swakening of
public rentiment 10 tlicir Rreater worth, that of keebing (he youth of our
stale out of hurlful futhn. Clvie orgnnisn{ons nnd chuiches xhould Awake
to n new fAcld for thelr influence and aeotivitles along these iines that Min-
nesoln Youlh may have n new opportunily, and nn Interest from our cltizens
and the well meaninz hablic that not merely stebs to critielse when a boy
or #irl pss woRZ. but which belleyrs In prefairedness and takes the slepe
necezznry 10 bulld up n Rlate’'s grealest puasessions—Its men and women
of 1oMmariow.

1onrih. cstablisloncent by legisiative nction of “The Minneseta Cadets,”
nn oreanlantion in evéry clly for early evening drill once a week of juve-
allce. bo,vaand zirle meslINX on scparate nikhis, under matruction by jecal
nopaninriet  Indlvicunls who will volunleer their services and who me
catable to Insiruct in miltary drill, tactica. and settinZ-up cxercises; and
to at the samie 1fnie ninke these oT€anizatlons Hitractive to alt juveniles
by ocearlonal secial gatherings and enterlnlnmients and Pudblle drills. We
Beliove smch nn onimnizatlon, espreially under stale wuthorization, witt
ahpeial 1o young peolile amul wowld rexult In uniimillea beneflt, poth phyeie.
atly anel moenlly. for Minnesota's wmnst worthy bovs and &irla.

GIVE SOLDIERS CHANCE AT STATE INSTITUTION JOBS.

e —

WA the returning® of our soldier DoFe from Ewrope. liundreds are seck-
ing cuiployment. We would respectfully suggest that elther the state Insu-
tatfon superintendcits in need of employes. or State Bonrd of Control, co-
operite with the varima mizenetex in Ihe Inrge citles which nre seeking pinces
1or refurning solillers. nnil that these inen be glven firat opportunily to nicebt
sneh vanbslopinent n: o #inte Institutlons hav'e avilinble.
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PAROLED PRISONERS AS STATE INSTITUTION EMPLOYEES,

‘There 18 & areat ehuyinge of help nl our vuriouz stagie Instil utions,
eapeciully those for the cive of the Insalic. 11 i n greal problem kow to
Al the vncnncles. Conddillons hecauge of the rhortake In nome inzt.ances.
nro ndnaittel]): unsafe: il the best §s behn? nimile of n bad alinnflon. Wages
ure low, howrs are tong. and the work 13 not lhe most attracii(ve,

We would therefore rexpectinils sur@*st nn expedicnd If the positiona
canbot be ¢herwisc Bllest, wiisch 15 Yelng tricd wlid consilcralle succeza
in somé eastern slate; (hat of emploding baraled prisonced from the sinle
vefornmtory and stiaic Wrison. zit other =tnle Institutions where the need
of ndkiltlonal enmiflorees: s niost felt. .init In glving paroled Prisoncrs surch
cmpoy mont, there f& ny need they Le emburrarred by any genernl knowl-
edge ninong thelr assoclntes of where they came rom.

Aduitedly, great care should be ohserved !n selection of faurofed mon
for glato Inziitution cnPlodment. Bul they are rreqQuenl)); &iven places
of conrlderable Witst nnd more or te.<s reshansibilits in buriness life. qmt
nmake £0nd,  Why sheult the¥ not do ax well i state servlee® And with s
many Inklituiionyl ylaces: vacant there waonld be no necd (¢ Keep “tusties
who nie barolnd, for a considerable lentih of time afler (helr Parole i
grontesh while state asentsi look for Placea of empleymend. The Dizces
await thens In state institulions. We belleve the hian worth 1233ng.  If =ech
nien nge 1o be Tven a chance in butineas Wfe, we belicve them wordy: cf
a tiial (n Instllutionnl work, The sufcchilun & Pesrecifutl® submitted for
cousideratlon of owr siate authorlties Huvini In chiarta of the 190 ne and
pincing of efate prisoners.

A PSYCHOPATHIC WARD FOR THE STATE UNIVERSITY,

Tha 8tale Boatd of Vizltims wrecomnienlz the extabllsunent at our
Staté Unlversily in Minneanolls of n psychogalhic wiwd jn conneclion with
the College of dedlcine,

8uch wonds have been egtablishrd W A [ew other stales In cennection
with unfversities, and in each <¢ave hwo heen Ralisirelory In resulls (ront
every point of view. \We would sugges!t such wand have a capacitc of 100
patlents, or a. least (luu e plan be Elven & frial with cquitsment [or not
less thun 5@ pallents.

At mresent, our medlenl silidenis at the 8iate University, have liltle or
no praclical expersince Mrvtons lo manduation In the obscryvantlon, tieal-
went, und handling of (wee wmentatty aMlictel.  Establishneenmt of a pevehes
pathle wnrd would fill Mix need. H would «vcn dn more. Mozt of onr
Stnle Unlversity meddienl parduates find o Aol for Wraclice within this
stnte. ‘Tualnea In et exberlence with (hoge toenlatly 1)1, thep wouln
be bellel' caudpped in plve &iteh cages (beithnenl awd adviee, and woull be
quicker to have (hem vent (0 sitale hospitatr whers, by early ransidevalion
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of thelr cagea hy: e¢xherts, they waould gtiuul a much better chance of re-
covery than §6 they witled untll their ivental dificulty hecame Dermanently
extablished and more ar lefn chronie.

Patlenix for the paychapathle ward should be commitled thereto by Lhe
resveclive probate jucdzen lhrousluiul Lhe flate from thoee hrought to them
for excnilnation ax 1o (lielr sanlly: ensen auch aa the judges might coaslder
*“bonicriine or foublful, mild ar incipicnt, In Lhelr menta? dificulty. Sach
cases In an apqarenily cemble condiifon, would thus receive greatet ner
aonal rensiiierntion and care than If gent 1o a large, overcrowded hospital
for the inzanc. Being thug carncd for al a crilical- time In thelr affticlion,
they wonld riaml 8 betler chance [or recovery.

Futthermore, iwoble who are cspechally senslitve about having one of
their tantlls sent (o nn Inxtitulfon for the Inane, would not put off through
rerdnds 8 eeling of false modesty, Mide, and sensitiveness for doth them-
zaelves and the nfllicted, the expert Ilrealmenl which to be moast helpful
ghould begzin nx gnon nA Lhe difficully in the individual becames evidend.
A psychopathic ward would nlso n @ smal) degree, act as a clearing house
for lhe new caxes for Rinte hosplinla,  The voluntary commlitment rule
shonld be extencddosd to the [ka¥chofathic ward.

RECOGNIT!ON OF NURSES.

The Slate Roard of Exniminers for Nuives relused to geant vegistrailon
to nurars Eradunted frown our sinte hosbhllals for Lthe Insane. Ther clalm
tbe «ate hoghiind mytses: do not Eut a &eneral tralning. This refusal hag
causedt conghlerable feclin® nt atato institutlong us being unfalr to state
Ingiltutlon ZrlunleRr, .

1t iz now hrolored to Innke ariingements wheres¥ nuises in training
at our slale hosPlinls, maY tnke Mirt of ihelr comse In some general hos-
pttnt of the Twin Cltlea: nnd thal In return. nuises of these general hcs-
pitals, niay be gent for apeclat trninin® In cnre of nervous and mental affile-
tions. to owr stale hosbllnlg.

We nre hopefitl this blan may be worked oot successfully Lo the benefit
of Bnth aur stnle Inxtilullons nnd the L10aPIAiS of the large clileg, as well
ne zhving a broader. beiter elucalion to the young women iIn Giaining to
become grRtuate rerlstered nurace.

MEDICAL CERTIFICATES A REQUIREMENT FOR MARRIAGE.

lineringe of the shyrlenlly nnd wentally unfit hae done much toward
bringlng cilima and »uffering into (he s'o1hl. Kogenics Is wot a fad of the
overcrilient nml the fnnntle. bt a pmelical, reasonnble need, Pvoper selec-
llon luas long been MActiced In the breeviing and betllerment of tivestock,
but cfdicnbed for the humian tnee.  lnmanlty, feeble-mindedness. and even
erime. {8 lareely the resul! of Inheritenl phsaical and mentat weakmesses.

\

Why notl eifirve Lgeteat vudey asalwst the luercaze of all tormz of human
defectlveners? Investigalton by our sie bureau of psychologicil reacarch
auteng tho fecblentinded at Farlbiwlt shows Lheir weaknesa 0 be Inherited
from cither dlacawel or mentally deficlent parents. The same Lhing [s
largely lrue of our Inzrne. xlthough rescarch ameng lhese alients haz not
progeesged very far. @ur conrts are compellcd daity. in considering offend-
cts, lo raise the Auesilon of thelr mentality nnel ccording real resnorsibil-
ity. At tho Ited Wing Sianie Training Scbeol. the =upcrinfendent Is asking
our MY kgksliture for nn anhrodiriation to baild a spectat cottaze to house
sixty odd boyz whu have boen conmivitted as juvenile offemilers but who
bave deen [ound o B¢ focble-minded.

On .Augual b 1938, the Faritaule 8cheol for FeebleMinded was not
valy ¢rowdel. but theee were $96 nlvPlicants on the wailing lizl who could
not be aecehld for Inek of accommodations, Smuvelhinz nmust be done,
nol merd) (o houre these unforlunalcs in state care, but to take steps
lo prevent further [nernage.

Prevention of defectiveuens is {ar botter lhan provision for defeetfvea.
We hRve Yoar after yoar heen approbrialing (or their support. sud have
reiinind blind 10 the fact that they are multiplying. To zlaze over 1his
wnifleasant tath docsn't alfect ils Living a live, lJamentabdle iseuc.

We Micrefore again reconneml ¢nactment of a law remiiring n phyal-
clim's cerlificnte of health as a tequirenient of the contracting jerlles to
A innrrlago, 10 be Presenied to 1he minlsiter, pricst, or offickal whe |z to
porform tho ccremony, with i adequale perpaliy amainst the contracling
partice: nnd {he $ndividnal oflicining (or vielation of sneh taw.

PLACING OUT OF ALL CHILDREN SROULD BE UNDER STATE
SUPERVISION.

The Bonnd of Vigilora bk firmly of the belicf thel the suile shwould
astane the nuthorlly of muardianship ovcr all depenilenl chitdren drovious
W their ndoltion v privide (amilies, Fvery child should be guarnnieed
not only humnge treatment awd care. but a (alr oppor{unity 10 make good
In the vorld. This lx ot merely 4 matter ol sentimcnl. bnat of siate
economy, Tho neglecied chlld ervws. {nte the wrong-doer, and the crimin.R
clnas ave n conzinnt koirce of logz nml cxpease to the stage.

There nee 8 nuniber of private nnd semi-paliie chitdren’s homes and
home-inding Invtitution® In the state. boi from Inciection and invertication,
we belicve the grealckt and mast eficlent wark alonz tiweze commendable
itoes I8 that done br the xintle rublic sehood. The stale in®tituttm at Owa-
tonna Is the largest of I8 kimil. the bosi cquipped. the hest managed. and
with by far the most eficlent sysiem of saivervision of children whn ame
deing *‘trled oul” in bomea. The stiale ewlwlys: a nymber of wile.awake
ATCAiE who are conxtiantly trmvolinz nnd loekins afier the welfarne of theze
children, Chlildren's insttiutions othcr thnn dhe 243t zchonl. we End teo
fne)ined lo bedieve that after a child I “Naced.” ihe dwy of the tomefindine
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nEency {g mmetlcnlly ecloxed. Asg noinntler of Cact, the most lmbortnnt werk
I8 the superviston of the placed chlld to make assurance donbly sure that
stich child hny nll the cave and conxideration that he or ¥he zhould have,
not 1rncil tnto u drudge for house work, rnd given the opportunily to both
enjoy and mnke the miast of juvenlle life, The (ays ol “binding out” chlil-
dren 2s mere domestic staves has thearetically long gone by, but with the
mreaent troable In fecuri’nz domestéc help the temsptatiorn of the wascrapu-
los is greatl to gecure children nicrely for the work theyY mny be madr
i do.

e reconiend the legisinture cnitct n inw to Increase the field [orce
ol the @v:tenna Sinte School to ritch nuinber as 8 founnl actunlly neces-
sary by lhe atate hublic scheol xuehrinienient to coriy out the inspeetion
waork of all “place<]™ chlldven.

STATE INSTITUTION EMPLOYEES.

®ne of the Mresent Xrentesl hroblems of our state lostitutlonal lfe, I8
e 2@curing of needed capable helir—espeelally at our hogpitals for ihe
fa=ape. The wonder is that The Inutitutions are able to get along as well
as tbey do with e existtnz hoandicnlr. The zborlage of nceded atteadants
Is; alarmeing and semcéhing must he done (o allevtate tbe sltuation. Tae
Iast state hoapftal visitesl previous (o the writing of thie repory, was St.
Pcter. There we found the Institution actualix ¢7 emgployces sbort and the

superintenrden]l had been forel to the dangerous expedlient of bDlacing a

cortain nuniber of paroled patlionta nt work in the wnids né ntlendants.

Wager hnve been shooting skywnrd for many montha In all lines of
indostry. Thix hng cause<l a cestless condition with labor, workers shifting
from place (n hiace MOSRIbly more thnn ever before. The ghortngze of labor,
creatinz niany onenings, tx farecel) the ceason. Solariea at state Institu-
tlonz have bheen Incieased. bitt hawnlly in proportion te those oulzsde. In
additior In our ainte hozpitata. the work of carinz [or the Insnne Is unat-
iactive and the honrz lonz: ten. twelve, even fourteen hours n day. Ac-
commindations for then attenilanis nre very inadeguate. ‘They nre duartered
h atiic vnomia or other small abarbnenls and quirters which far fron
nppeal te a 'unn who wanls some homc conilforts niter n long tiring day.

Qur stnle hosbltnli: are nsking for better quarters for these men. We
gincerely hope Lhe rcasonablencas and the necessity for this, will be vecog-
nised bY tlie leghzlature. There ghonlbl alio de a furlher wage Increase and
a shnrininZ o hourz. We recoghize this wiil oiean a largely |ncreased
oxT=nae. Wil omething shoull be done. With better Quarters, more pay.
and shorter houre. It will be poarible to Zet our Instilut{ons back to normal.
12ut it theve Ix no alleviation serlowr results mnd follow,. YWith the lnsans
not having Lraler cave we have sa fnr heen very fortunite, but the risk
Is tev giexrl to he cantinuedl.

Nol onl¥ would belter cenditlon# :iean reflling of the gapas, but it
woull teml In pertinde employees to yemain In state service. This means
Incrensnd efficiency, better care for thore so gveally needing 1, and
generat dicher stanklhanl of metitallonral life.
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During the past bennial period we have
our attention to the faet that for o man (o
or nurse with an idea of remaining o

ol relinble help) is for such individual to abamdon any ilea of being married
That In fact, the ralsing of a family for most employees ig entirely out d,
the question. We received one rather lengihy letior of complaint in this
regard. We belleve the ground s fairly taken, ana would suggest the ad-
vigability of erecting a series of small, onestory coltages st our stat

hospitals for married attendaniz and nurses, each coitaze io be allowed a:
lenst sulllcient ground for o small garden, IT this seems oo experimenial
it might be tried at one hospiial firgt to see IF it does not altraetl & high ;
grade of help and ald in ermaneney of cmploviment. ; o

had Instliution employees eall
take & position as an atlendant
rmanently (which is mueh desired

COUNTY TRUSTEE FOR THE INSANE,

There are a number of instances of
tutions. for ihe insane, being possessed of
cases this conxiste of farm lands:
variouz valuables, We bhave in mo

patients cﬂmml}tul o our instl
conshlerable property.  In many
in others, storks of gonowde, eash, apd

e than one instance b

: 5 ad patienis in

an improved moeninl condition =peak 1o us of their business affalrs savine
. E03

they were worrving over possible lnases, risl ;

Hgation bevond (hai afforded the Tltlnhllllrll'lltl:lll:::l:h[;gs.wp L o,
L We are aware (here is already a law providing for appaintment of a
muardian of a person commiited az insane, Rul someiimes (his |= nur:-mml.
overlooked hy seheming relatives who are only too anxious io get Ibeir
hands on what the patient leaves behind, Alen, the procedure of seenri .
a guardian is zomewhal slow and conshlerable loss is pozsible boiwes 1:?
time ihe patiemt j= taken in custody and » guardian formally nssn .
charge of hiz affnirs. We know of at loasi me instance wh‘ ¢ 11 priss
of a fmrm wenl to wasle and wag losi, e

Where the sinte asseris itz anthority for
g 1 Egood and sufliclent reason fo
deprive an individual of his liberty and assnme hiz ensodial eare, the state
in all fairness should also assume ji Mty to =ce that such Pt fent”
rroperty i eonzerved amd properds cared for, .

We wonld therefore recommend the enaetment of a law providine for
n counly irugice for the property of the inssne, in each county, to be under
continual bomd in goo! and saflicient mmount 1o cover all .“]“M in his
hamds; that sueh connly (rugtees be anthorized (o asenume oharee m:h:;-
matieally of sueh property ag each patlent lenyves behind following eommit
ment; that such trustee shall bold and eontrol, withont power to (mnsfer
sald property until such time as a permanent suardian shall bo ity -;'r.:
pointed and qualify, at which time he shall surrendes safd properi v, rm-cvlr
Ing due receipt for game from the gunrdian, ) E
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INSTITUTIONAL FINANCES.

it 12 not the bolley or tnly of he Binle Board of Visllovs to go into
the: miatter of hublle Insiitution Anances, The deinll of this most lmportant
subfecl for peactically all our state tortltutiona §8 cared for by the State
Boan) of Conlrd nnd v presenles) mozt completely In that beard’s report
to the leelsinture.

ft & nn evident fact. bowever. that witheat adegunte appronriztions,
prober care cunnet bo given the warls of the slate. This 19 rmrticaarly
tice of the Inmame and feeble-mindwil. Tantitutlons Cor the inzame are so
crocded tmlay. thal to agk them o take care of furlher 2sSured ircrease
(It averages 4 per cont a Year) ks nnt merelv a mistake. but an [nexcusable
wrang. Paticnts are kleeping In third story alartmentg that were oaly In-
tended for atovase, In hadlways, nnd nnler mnkeshifl Places. And all
dormilorica. 1a¥rre nnt amnll. have colg packed In just o8 close together
as posslble. There nre oo many In every room nnd ward. It overburdens
altendnnts and nutzes nnd Incrruscs lhe degrce of nnsalety and daunger of
accidents. X cnuaeg apariments to be closc and insuficiently ventilated-
1t Ig deirlmeninl to bhyslenl nnd mental health. Our Insane patients July
31, 1918, numhered a.2088. [t la conservalively estimated that by January
1, 1922, they will numboy 7.160. Present ntmost capncity with all construc-
tions now under wny complotod, I8 6.380. The conservative rcquest is
mivle by the Horril of Conlrol for throe ncew cotlages at thie Willmar agylum
(for 2u1 Mtlents), nnl reconsdtruction of the north wing at the Anoka
asylim (with cnpacity for 50). This would glve accominodatlon foe a totel
of 17 1nore malenta, aving #tll un extinunted deficlency of accomimoda-
ton Jannary 1, 1922, of 389,

on Angusl 1. 108, the Behool for Feeble-Minded wns not only crowded
to utmost cnbnelly, dut lhere wore 196 on the waiting list—a wmaost deplor
able sltuntten thar con only be remedled by lemiblutive abirohriation fer
further aceoinmmdallony.

Increares nre acked for inalntenance Dunds al all institutions. The
nddliiunal money 14 tndly newdetl,  Pnilents hnve enouch food to eat, but
lonz dnys frcauently intorvene between the timer when nrent can be served.
onty Increnged funde enn reffove the difMiculty.

WILLMAR STATE ASYLUM FOR INSANE AND INEBRIATES.

The Willlmar Stale asylun 13 A comPrmtively new Institution. 16cated
on the ghore of n rmnll Inke o short d atnnee from the city of iWiiimar.
The building® are madern In every reapecl

Thiz la the smallest of our Innditutlons (or the inzame. It was origin
ally estnillzherd aol % on asylum, but an Institution for the cure of Inebrl-
atez nnit the Jdrug habil. 10 wax suppotted Y a tax of two per cent on
lauor Jicrnse collections. Fyom lhe first. it did not seem to be a practical
proposition, A stated In our hreviour reioris. & third of the patlemrts: ran

¥
L

STATE HOSPITAL FOR INEBRIATES, WILLALAL

MAIN BUILDING,
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Aaway,  Ahnul 50 per cenl of the womwen nnd vomelhing over ¢i hor cent
of the mrn were classes] ad cureed. Thia, with 0 high her eablta cost, was
fnr from #atlzfnctory. With couuty after county Rolng dry, the income ot
the Instlinilon began to saNly decrvase. and nt the Fame thme the number
of n'mitlnncea aterially diminlahed. \Wwhen the Insiftutloa was changed
into an nayluny for the Insune, with B couple of wards left for the old
class of patlents;, | | was n very good &nd much needed change In tho oplnlon
of ose nasotlatcd with the managemcent of tho Institutlon. Dr. Ceorge
H. Freonmn, superintendent, was formerly asnlstant superintendent of the
St Peter Sinlo hospllal, and therefore well qualiied to continue in charge
2nd (0 take over supervision of inSane [Rtlents,

To quote Board of Control glatisiics, the present capaclly of our bos-
pltals and Asylums (Including bolidings In course of construction) s 6330,
By Japunry §. 1922 (bulhlings not rrevided hy c¢his leglsiature ceuld not
be compleledd before hla dntn), the cslimuted population will be 7,100, a
caracity deflciency of 720, LBul it ghould be niso kept In mind that in
ficurinz camelly, It meanns crowletsi cugacitly: the present nse of every
aszilable ronm. cetz crowdel even inlo attlic apartmeals nnd balls. Sowe-
1bin® niurt be done te allrvlale this insanitary, unssfe, and lamentable coo-
dilion. And Willmnr, being less than half the size of our other twao state
asylams, I8 the logical Llace for the creatlon of additionn] cabhaclly, Three
new coltnges to cnst 3210000 nnd house 261 [mtlents, are ruquested here
and most ecrtainly needed. The Board ol Viflitors realizes this Is an exhen-
sive time (o bujld and that taxes and additlonal war costa have deen n
burden (o our people. Rut here s a ease of actuat need. The Insane must
be accontmodaled. Committnents to Ibe insiitutlons will de conlinued@ snd
must bhe nceepted. Theze I2 no dace for them, and voom must dbe proviceAd,
We thercfore sincerely hopie the 1cauest for the three new coltnges at Wili-
mar will he Ziunted by the (11 legslnture,

We nlro rccommend the abollshment of the departments for Inebriales
and drug addicts, Pluinly. kt seems a farce (o continue It, n response (o
n telter of Indlohy, Supcrintendent Geo. H. Freeman, under date of December
. 1913, roplles as [olioww: Taet]

*With rcgard to ;¢ contlnuance of our wards for Inebriates 1 besitate
aboul nikKIng any recemnrendations; but 1 think our »opulntion vreport speaks
for it<edl, The ward [or men wil) take cnre of 33 Datlents aned the ward for
women, | t&llenls. Our dallyzaverage for (e Year 1916-19017 was 71.17
males, 1t.44 females. For the ¥ear of 1917-1018 after the lnsane were rov
celived liere, the dally average was 1629 males, and 499 females, but for
the prevenl yenr. I doubt If Ibe tola) populntion wlill reach five."

The Inck of nced of the epnrtment i8 therefere sell evident, and what
Iz mow, the 1oom could be vnstiy hetler used for the pressing need of In-
creasiet capacily for lhe Inwmane.

e have made vurlous tnspeclions at this lastitution, covering every
feature. TWe believe the pntlents are well ¢aved for In every way.

Or. Freem:an.superiniendent. ts lagintent that A service bullding de pro-
vided If the roimesied tlnee new coltnges are supplied. The old service
equipment would he lolally Inndequate. The service bulldin® would Include
cenlyin! kitchen, dining roomy, bakery. cold storage and dailry roonl; asgembly
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hnll on »vcund floor.  Olher apheobviadon reuesiz
sloel, $8.500.000 mllk hons, £1L540.000 cow Is:
Balve ann dotberment.,
$130010.00.

are: barn (or young
wu ednitment, §1,200.00; re-
2000.00; 2lhecial redhy, $7000.00: current expense,

ROCHESTER ETATE HOSPITAL FOR INSANE.

The Eintc Hosphal for Insane at Rochensler, In ch.arze of Kupcrintendent
A. F. Klibourne. is 2n nitractive, wellmanaged Instilation. In summer lhe
surrounding greunds sre efheckiiy: athaelive »'ith thelr varle and numer
ons shade 11¢¢a, flower budg, and winding: withs. Every wan? inslde (he
hosPital, when menta! conditlon and actlons of iatients will pérmit Ig
brightened with potted plams and victurag, T

The old condition of vvercrowding slill exists. | o previous rears this
haz doen bruvzhl to te atiuniion of the legislantre br the suncrtntcndent.
Bsant of Conirol. and the Board of Uisilors. Relief s needed more than
ever. On on ins.pecilon dune 235, 1438, we found il wns necersxTy (0 compel
over Forly paulents to sleoh on 1nat! resees: plaend on thee Moovs. 'This tad
conlitlon kktees Further emiphasis on the newd for the theee ndditlonal cot-
Wiges ‘ot the Willmar asylnm,  No adilitlonnl patfent capiclty fz asked

the 1919 togislature for Rochester. but nranzements must be made (or
wansler of mome of lleear jUonLe,

\\"e have made varlous Insbiection®:; ni Nophester. nlwa¥s finding the
lustltation In excellent Cunditlon. Shortage of Cunds cauge] hy the great
Increzac In cosin along all lines, hag boan BevOroly fell. The food hasi been
euifieient. bhut mreat larkeldy clbninmiedd. yefotables siabxtitnte). and flgh
servey onc or twi®e & wick. On June 23 last, Dr. Kilbourne Informed ge
mweat hiud not deen zenerally gervest for twa wecks. On this same date. the
skortage of helD included 7 wumea nurees, and 15 men altond:mis. The
ray 101l uk to Jupc 1. M8, was $6.000.40 short of the eztlmate for the
year. which slieaks for Itsulf ns to the conllmiii shortate of help: and thia
in sPite of the [act thal woger of new wmsle ationdants ha:d heen Increased
from S50 to 323800 a wmamh.  Suggesilow relative 1o the hels Tobtem
Iz conaldured elsewhere in (hiz report,

in rpite of handleans. we believe jalicnls at Rochexier receive pood
care, nil¢ntlon, and cons:ilertlon

The Inniltntion haa a (avin of 1568 anered, of which 825 are rented. A
dniry barn bturned dy lighinine has Leen reldaced by an kleal new one.
Abotit 120 cows are mitken,

Ve belleve it & most wise lolicy 10 olliinate pirearilm nt our slate
Institudlans: as ahee]ily as ozalble. eepeclally nl thexe for the Insane.
Grenl ndyvnnce has alr=aily Been nactes alone (ble line. Jut the food work
shoutd be comblicted wilhout delay, thil n poszible cataxteophe may be
averted. We (hereforc hopr the Tequest [or $20,600.00 for firproofing and
new floorg at Rocheater hoxplinl will be titinled, ‘Thig nesns: not ondy
safety frew fire, but biotler mnliation. nnd brier health,
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Other annrogerlations repuerted v for extenslon of vacunm gygiem,
£3.000.00: (arm hallling  wjeeiry,  $2.500.08;  ponowine  plumbing, £5.000:
painting walls of ward bulbillne. 25000007 relalrz and betterments, £10,.-
000.00; spechy renalrs, §13,000.00;  Evindry  sduiinont. £5,000.00: Kitehe'n
vhinibnent, $2.60).00; quanrcy worklng caulpnmen. $50a0.0n: rurrent cxpenge,
860,000,000 (it Iant em an leerese of 20,000 a year combanvg with the
provious bicnmial herlotl. neesgaar): bocause of Inereased cogtzi.  Detalled
exbhlanition of thexe Gnancial livlis (2 nande by the Siate leard of Control.
The Rochesler hiexkbltal Tias alwont 1,900 1Gllonla,

FERGUS FALLS STATE HOSPITAL FOR THE INSANE,

Qur st vialt 1o the Sate Hoskitcd for Inxane gl Fergue: Palls (previags:
o predaring  (is: ebort) was July L 18, We found a hobulation of
1,600 patienle.  like our other sGle hoeplila, (his one la nuch over
crowded. On the fourth floor It hag been neetssan” for a lony time fo use
sgmnll rooms whh slantin:: side wall and smdl incafici-n windows. for
patlnd wands,. RAeads are crowted tupsciier evorvwhere as ¢losels as pos-
glble. Wr. Gen, O, Wolch sulwrintt-ndens Is dolnz wondertolly well wlth
o onvercrowding of pehmbadion, aad u shorlage of helpr, Bul e limit haa
heen renched. ant the Best 9f men cannot secemblish the Impogsible. More
accommadaliong for the insane Ig & necesslly of loday which the legisiature
should not amverdoak.

On the date nhove menlloncd (JulF 10 191%). we found Ihe Pergue Falla
horUal had 42 innle atfendanis For e insanc. 2nd 36 (omale atle.ndanls::
n shortage of A% mon, and 15 woemen. U hae hoooa abzolulcly neces esws” (0
wsnvler € wownen to wark on men's wanta, I is connectlon. we wonld
agaln refer teaders af this repor! 10 the suetion on e snabjoct of “Siate
Iniliation ENPlmecs”  Spanciing 10ue1 e one to reineds the present
wItuallon.

We wonld weshouttnlly call anention thay in e Foexns. hosPital are
110 cpiioptica. and a ku'ge numher mare of pilienlz jnore proferly classel
feeble-mindce? thitn tnssume.  Nye 1w transtor Me 19 (he Sehenl {or Feeble-
Minded med Colopy for ERlcitics: &t Farfdawht iz oul of (he dnezficnn, as
that Institutlon bud 496 on lue waitinz ligl Saznzl 1, §938.  Contmitments
10 Fertug hoxhlta) averaZe @0 10 G0 o mmonth, comMaved wlith 20 10 25 A
month thre€ or four Years afo. DU, Peletgain azxisianl uleorintendent,
B aVihovitye for the eztlmate thal 18 o Za iy €ont of helt mate Patlenls
have hoef wtain wands becayet of svphiltss and 12 1o 17, of cont o the
female patienis for the =ame vason. We ¢all (his 1o Public akention as
further atgament For onur ecmpnecndiation melitive fo Tetivilallon for M
Ucul pufenics. found clecwhert In (his welwrd,

liortazo of cvrrent exponne §2 iclt hewe as. wol ak In all other sd:qln
Taehtatons,  The et of patiente. ts argsly vepolahle, from fnancal necev-
alty. More clothing oy peiilents vanld alea e bl 10 sl and recded nze.
But Ur. Welch l¢ doInZ the brsl (hal cm he cxrecied umede.r exizting condll.
tflan®s:  We hnve cver found hitn ezl ¢onzblderile af dis 1alents® welfare,
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o good bnginers nemager, o el Rlndly ehysiekan,

Autmanrintions: destiedl by e Boreax Pallk Inssliatdon, are as follows;
for enlnezemeent of daley darn. SC.OR.ML 10 Twove old barn, $2.500; fire-
proofing and 13le Naorr, $20.000.00; ubilltdonat porelies, £4.000; adedlilori)
wnllaine ziuadk, £2.660.06; veinlow  giatvlx, $1.109.00; insnining refrizeral-
Ing fhuee, 273.°00.68; Improving cruimds:;, $1,5360.00; reiits anil betterments,
£10,000.00; sticch:) relnles, 32000006 mli%k roowm and eqalpmient, 22.300 00
fuenitiare  for wanrds, $2.508.00;  cureell  exDenre, 847061000,  (Incrense
agked of $70.000.08 a wvear comtuitesl with o=l hlennial Lerlodd). Pimancial
renuualy; are cxhilaines] M odetxid In repeat of Stine Roary of Conlval,

ST. PETER STATE HOSPITAL FOR THE INSANE.

Our last vigh to Sio Peter Sizte 1ixkpital for (he Insane. hresious (0
the nBreparation of ihla repory, wag Ocvtober 1, 1918, Tho tetal population
{padients) wae then 1.580: mate, 747 femnle, 61Y.  In splle of |he fact that
waged lad been inerearsesd 13 T conl in gix monthe, on Octlober 181 the
Mspiital was shord 47 cnpponeez. Dr. R. M. Phelps, salweriniendoent, in n
letier (o tae Tl of Visitors, explaing: he sopfous diflentiies with 1abor
(25 of (he gbove Eue), ng foltows:

“If our PRY TOf§ Wwere conhletel} full woe wouhl have sonieithing Sike
=27 on the iy roll taow 1S4, Umiter s heading of w-hat we ¢all nurses,
e were 38 wmen apd 58 women October 151, The number of BlkCeg on
the puy roll are reapeviively 52 wod 67, Durine the early garl of the Fear
we voluntarty ke (he nusnberr low, ag itoney was 20lng so fagl. aiming
at 14 wmen and 54 women, WE THOUGHT TIIES WAS A LITTI.E RISKY
BUT WERE DOING EVIERYTINNG \WE COULIY  llon-cver, after Vitat thene
wag only ane 1iime we ko1 az hikh s 44 nen and hardly ar any thne as high
A8 34 women. On Sepiember il we lad 31 men on the wards. includin®
thie xupovvizm) nml gaperintendent of nurzez.  Fleven of tiew ¢came down
en a strike. They even left the wurdz utgumded in the moming to be at the
ollite when 1 cmpne around,  They gaid the wonten had goller a raigse and
ey had not. 1 pointed out 1o them (hat Rines (he firzl of the »ear lthe

.7een hnd Yeen mised & and ke wonton ool 8. Bowever. ey gaid thed

hnd agread 1o gull nntess they kol a rnlse in waces. Thee all lefl, dal we
pleced cul by nwing abowt six (vaientg, yal 2 them one parale, and one old
eniploye camie back 0 work unill lm wa Hifleel. In n e Jdads we gat

up 10 aboul N Toluy (Ociaher 1211 ne have ™. FUC Awerage number of
aliendnnts ¢an, of course, he fleured om 98 22 (0 3495 juen Prtdents, and 33
1o 642 women, The veomen alnavg hive a lwrger anmber (han the nyon,
In ndditton 1n which (hey Wielp run he detettfion and hree shatial diet
kllchens.

AV pepnnd o fidanees, (e R—Ieny reessve 1 nlintmum of 32 n month.
Thed ol gel Mg except the paberintemlent and sudwrvizor of mses, amd
5 serond nurees,  Tie o secatil purser 2ot 24250 ey apanth, and the hend
nureex Zel $50 © 856, mostly areonding 1o Teagih of 2dvice,  Similarly on
he vven’® #lde, (he purses. hero siber oD+ #:aeally o 2o throuzh he
gehenl.  They cammenee at &3 bor manmh oml fn e enarse of 10 suomhs:
o 0 $32, where (hey £ wntl wysehnaton, unless: they are pnl lnte one of
the: hogilonx of wecand nurae o (e paxftion of e awexes of faeg. The
secoml nureex whoe are sendnales TCeeiue 340 4 niongh, and 1he heaet nuree
of n finl peceiveg 24460 3F 3 eraduate, and &0 I i ) oeadaate,

Ve uve eeanomizerd I overy way  poxsible,  Gue sinck |2 rfinning:
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down, und we pre xhort of elthimd heddine, and have bhouphl no netr
urnime of uny Kipd b somie tine, AW e 2hatl af bed springg and bedl
clothua, bedd sproseds haves bncotue 3 luvury and we will no doubl run oul
of (able cloths, We. o courxe, ecunoinlzed R Bond deal un fesor).™

The: kbhnrtaze of Yabar aml Aecshal saliplies of hads. tusleding, clothing,
and erven lood, k2 demompiitesd in e, Phelie’ il and helpful leler,
15 tyDleal of shwihn: comdftions in our other Insifiutions (or e Inkane. and
il R becwespnry to fwgaver Thiks veed on the legislathee, tor from the lepis.
lalvre alony ciin come the neaicd relicf,

It n membor of oua Fanally were taken M and it lesnme neces.zary {o
zemsl wiwh Isulivot 1o o hospival. cetininly no hospitd would be selected
where (ltey were =erjonsdy zhert of nviseza. («qls. bedding. eloihine. apsd
neat. Yl today, when one's relptiv-e or frivnd becomer montdly il Ihe
siple #teh® In and comledr 1the commiinent of =uch Ikitisnt 0 3 haznilal
where theso hunentible WMrwllciencics exbxt— even 4o 3 boint where a zupes
intendent &lates shortnge ol nurses is dangovous for safety of Paliente. If
it were o brivzne hosittid, ihe $12e¢ would sioubiless prambtiy caneel fra
llcenge. bul the sitats haadidtal must centinue umler cowlittons thzt siré
zrowing Oy bad 0 wors. The [Aull 12 nol the wanazenen). and. as we
have apld. the only relicf B with he leglsdare, which we anicnldx hope
will give e 2iudation ol our institmtions for e insane the fuil con=iders-
tiow the witaiion demands

Dr. Plelbz hag had N2 hands Al siih more iroublex than shortaee
ol hely andd xupplies. In Scluember sia, an epidanic of head lice Zol a
start and was: very hned 10 oveweine. ¥ pecially with o lack of nurees.
We raquesied I Boudd of Connol (o clve e zuperintomdedt Pernission
to have the hmir of women balents e “hort where The hand llee did not
vield to Innacilliate {rcaniene, osnd in necldtitl curss thiss wag done.  Thig
mouble was followed by 1 xevale ohbdemde of inftnenza. o hich s decreas
inZ a1 the line of waillng (his: veport (Mocembuor).

Appropriations 1eqdestind B she S Poter hosinal [or the caminz bYien-
nial terlod are: fot Sireprvefing Quarecrs Sor married enilinyes and chatel.
$19.000.00; 1o largs wand porches, 31060000 1ile fisora In wards, 210.-
000.00: covering lieating Whes, 00 papitirs and heliernienle. 210.-
000.00; abeocknl veDuivys, 2R,000,08; cquivmet (o7 ne™ dormllery (or @men,
23000000 current #xnhenge, $HSAANM AN {hersase of $55.000.00 a vear).,

CRIMINAL INSANE,

The builting en the Crimingl lusine & o0 i 2ooivie of (he Reale
Hoespllnl nd 81 Peter. mul sulvmivized by the «ame suleriniendent. 1t {e
now an lleal struclure. with i new wiag whivh will give much ncedod in-
creastdl canaity of 10N when nece=sy’ sudditional guaids listvwfor are animo-
urtaled,  Vurions Mcmuvls: have heeh aliler] to preaem exeapcs. and 1he
yecard of thix Institutien e Pl two years g heeny sXeelenl, . The 1ne
stiullon e boen fopitnate In keeping o Fall daor of bl Thewe are o
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cnss of pmlents woquiring cunstant alert veatchlng, nnd tho help Is patd
hizhcr wages than for similni werk in other silitte hospitals, Wngea of inen
altendants have been Increased from §44 10 $50 a nionth (new hands reesiv-
ing %3 io ¥1 loss antit they become expriienced).

We have two suggestions, As these patlents cannot be takeu out
for alrings on the oxiensive hospit:al zrounds and hnve to be kept within
the simmnl) walled-in yard of thelr shecial bullding, we ivoull auggest this
walled'ln wrea be considernhly incieased In Size, espechnlly in view of the
fact that the c¢npiefty ol the Institution hne: been se grenlly Incrensed. \Ve
also rccomniend investigntion as to the best form of indnstrinl work which
may he estahlished for snch Jutients as aro ahle to work, nnd who now buve
nothing to do.

We hnve alwnys found the mitients well cnved for, nnil the building
scriapulously clean.

ANOKA STATE ASYLUM FOR THE INSANE,

It 1s always a pleasure. to visit Anokn Stzte Asylvin. Superintendent
John Coleman is a most (horough and cabable executive, and the state is
most fornnate in being able {o retaln his seivices. He always ssnaages to
ofi2rate {fhe Anoka asyluin st the lowesat per caplta cost of all state Insti-
tutlons. yet cverrthinz is always in excelient condition. I3 natients are
well fed and clotned, he hns the least treuble with help, and we have only
ceymnendation for both superintendent and Institufion, )

Thoe Anoka asylum is mainly for womneu patients, who are house( in
llexnl cottagez. Tne men, miost of whom aid {n the farm work, are qusis
tered i the old main building. The novth wing of this bufliing is still a
fire tiap anil we hone the legislature will see it to grant the npmoprictton
nsked to nwake this a safe place for custodial wards. The construction of a
new hospiinl huilding and an nmuscmcent hall. were inproveents made
during the xust hiennial peried, long necded. and thoroughty appreciated.

Wr. Coleman asks the legislature [er the following needed nppropria-
tlons: reconsiructlon and direpiocoling north wing of maln bullding. $75,-
00000, elvetric wirlnie nni water supply for farm bulldings, $35,000.00,7 In-
provinz wounds, $4.000.00: repairs and Letterments, $5,000.00: swecial ve-
padrg, 33.000.00; cnlurzement of dahy heid for miflk for increased popula-
tion (new acenmmodlations wili increase capacit> from 837 to 1,030}, $2,-
500.00; cturrcent expense, $300.000.00. being an {ncrense of $90,000.00 over the
allowance of the st biennlal pertod. necessary because of Increased costs
and, iniBcly, because of incrensed capacity.

ADMINIETRATION BUILINNG, ST

ANQICA

2
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HASTINGS STATE ASYLUM FOR THE INSANE.

The average hohubvilon ot Hastings naytum lor the bLasl yoht' has been
246, 1L I8 blanned 10 cnis for 1.000 pnUents the next biennlal period.

At the (ime o€ our Inat visit (Dcocember 18, 1918), Sugerintendent Wm,
Yang, wiag hnving oie thnn hiz shoro or troublea with an cdidemic of ine
funza pevalling among both holl, and patleals, During the breviouw
ey days. there had been 200 cages, nod 40 deaths. The josatitution was
16 altendanis whort of A quota of K. bt with so much sickness It waz peces-
aaty 10 zceure adclilinnal teained help.  Five (tratned moTdes were being
viploFet 1o ald during (he eopshtenzic.

Wi bellevo that Harlings agyhin has been in better condillon {n every
wi) the: 1kial biennla! perlod than for 2 numiber of FYears previouz. We
have feand the wards clean and sanitar>’, and patients apparcently well fed
nnd clothu«e, althouzh il hag been necesrary o largely sub litute vegetables
for at heic a2 in other stale Institutions. Stocks of subllles Arve low,
wnl ziore clothing cowd bo well uwnd 10 wioney were avalladle for such
j1archase,

Vermain which got a siart §n the wards of ihe olt main bullding a (ew
years azr, hnve been cniirely eradicaled. We had one recent investigatlion
ofa eomplgint of brolher of a patient who was suspiclous of bruises he
noled on noxe and eye of patient. ljanaZemcnt am! attendante of the lo-
sthalion were entirely nnd satisfaclorlly cteared. 11 belfing estnblished the
Injuries were the resold of n fall. szht lmtient belng vey unsteady on his
feet becauze of Zeneral Daresis.

Mr. Yanz nisks for $35.29.000.00 fn appnetiintlons (or the coming biennhy
merlodl OC thix. $)50.000,00 iz requested for = new power plant. The Boawl
W Control hug had It lonked over by enzinecrs. who ¢hink a new outpl
neeessaiy. but Il the okl ane (s to be patched up. that $25,000.00 in repahis
Ix necded. The engineer Inforinerl us that with n new plant. located toward
the: top of the groundz’ hill {the present one {3 on n Ernde wllh Lhe cottages
belon the hillly he coufil use all of hig exhauzl stenni for henting and save
prohably a thivl of the prerent amount of fuel uted. We noted ove large
dynamwo anid engine In (he atd hlant seem 1o de perfectly xood and ¢ould
perhatis be demoved 1 a8 new power buillding. We ndmit. however. this §s
& quesllon for cxrert englnnets to rebnoet ubon,

Huxtings nsylum algo nsks (or the cominz bdbinennial period: for cottnre
on grounds for as¥lum «nxineer. $4.000.00; scereens and storm ensh for new
w»ert winz, $3.000.60: hnproving grounds, $2.000.00: power plant repaiis, $6,.
0:0.00 (or If old plant Ik kepl, $33.000.0N): sinling roolg of collnkes Nos. §
mul 4. $8.0n0.0o; Plumbing. rebnira. 23.000.00; renlanking and repninting
brfdge aceosn Vermilion river, $2,7:00.00: retairs naml betierments; $6.000.00;
»ial pelabes, $5.000.00: laundry: cqmipment, $5.000.00: =ervice butiding
rQuipment, 25.000.00: furmliure for wanlz, $2.500,00: for current expenscs,
$330,000.06. an Increase of $15.0M) over mmount granted for pasl blenninl
beviad,  Thege vqueddy: e exphiinad In dotall by the State Board of
Conlreat.

A

ALY NBUILDING, STATE ASYLIM O INBANE, AT H.\H'l“'[.fﬂﬂ
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M:NNESOTA SCHOOL FOR FEEBLE-MINOEC AND COLONY FOR
EPILEPTICS.

Tids is the lirgest tnallution In vharge of the State Bonmil of Conlrel
andl lusheeled 1y ho Boarl of Visitors., 11 hnd an nverage hopulation e
pasit yonr of LES2. It k tom dorge. As a mutter of tnct, e time I8 at hnuil
when the Colony for Enileptics shonld be removed 1o n Rew institutlon at
some other locatlon, anil the preacnt buildings given over entirely to (he
fechiominded, On Auguet | last, there were 406 upplicants on (he waiting
1ist Cor admisston u the Institatton, and the plice [ull to utmost capncity
with no relief In right. It Iz evilent something nusl be done. The leeble-
i:inded] must net be alloweill Lo mmliipiy: ut large. They nre n incnace to
soclely and ailld nuterlnlly to the ciiminal Nait.

“No class ¢reatns n greater mmennce to sgciety than certain types of
tlese unfortnnaies.” syx Superintendent Guy C, Hanaa, suferintendent of
otr Schoel for Feeble-Minded.

*A\ greal mmjority: of onr crhininais, young andl old, to Le correctly
claskcil are feeble.mindesl,” 2ays Juillge Orr of the St. Paul juvenile und
district eeury,

The longer these slighled [a:ts are overinokad, the more w¥ill ousr crijne
2nd soclatl troubles incieine, ‘The state which retuses to properly proviee
(ar this nnfortnnate clarg, mnst renlisc that such palicy” is dbnt “penny wise
aott pounil foallah.” The eare and wegve2ation of the feeble minded 8 a duly
{0 gooil cilizenxhip, anidl n advanceld Preventntive sueasure against (nnwmwr-
nble tranhles that ruo throngh the entive ciatkory of hnmnn intgdolugs.

We theretore urgenlly hope that fitl consideration will be given (o
the: abbrabrialan requeslr Inr the Scheel for Feeble-dindell as made by its
excclleat superinencent, Mr. Guy C. Hanna. His mnnaZeinent of the nusi{-
ttion hag been exceexlingly economical and wise. He puta the cemlng
financial acedz of the inwitutlan for the next blenaial yeriod, Into the foliow-
Ing reqnesis:

Cottage for sthoal and working bays (cajmelty 150), $100.008.00; cottaRo
for culry bavs (ow IivIng In n tewporary shed). $25.000.00; cottage (or
stewanl. $4.000.00. farm bulidings, $1.000.00: blacksmith shop. $3.000.00;
Ice honse. \Volcott colony. $8010.00: Mepivofng and reinodeltng main build-
iNg. $66.500.00: remoideling olil honse. Springdale. $2.000.0¢; exlension of
tunnels. $3400.00: water supply [or dniry born. §2.500.00; electric line. Grand
View 1o Wolcotl Colony., $2.300 N9 thermoentatic contiol vaives far bath
(nbz $3.200.00: grondte aml (encing, $2.500.00: repails ntid inprovements,
nosplil. $10.000.00: rvetmirs and {mprovements, Sunnyaide. $10.000.90: re
palez nul improvenents. Skinnexr 1{nll, $10.000.90; repalys and improvements,
¥rpileptic Colony. $2.300.00: jepairs nmil betlormente, $20,000.00: hot water
pumpy, £1.800.00; sterllizer for T, N hoxpital, $1,000.00; curient expensc,
£590.000,00.

We have erer foanrl the Inmates of this Inxlitution well cared fur, kindly
treated. properly fedd auct clothed. The ins:itiintion fe nlwnys clean and suni-
tary In every wad.  We belleve Mintesota Iw fortunaler In having Mr. Gny
C. Nnnna g ane of 184 Institutton suberintenilents. Hig record Is one of
hath elficvency ol ecanomy.

FARID AULT
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STATE HOSPITAL FOR CRIPPLED CHWILCREN.

Thoe Stuto llospit. for Crippled Children at Phalen Park, 8t. Paul. ¥
dolng a wonderfal work for unforiunnte ljitle ones. Dr. GHlette, calef of
stnfT, wilh his corps of abdo nssistnnts, have for years givem tholr services
free of remnnerntfon nnd in hunidredsn of cuses linve proved theinselves
mirncle workerg. We hnvo nlwnys [ound the litllo patlents hright and
cheory In shite of (heir nffliciiony. They are well cared for, with cleun,
»anjtary surroundin@s. It 12 2 medel hospltal of 1te kind. >iIse McGregor,
snperintendent. has been serving in children’s wnr veliel work in France,
nnil Jiss Morle D. Hopye Is ncting superintendent.

More room Is needted, ‘lhere were 50 Patlents on the waiting llst Augunat
1. 1818. An nddilion (o the main bullding is asked, to cest $30,000.00, to
accommrodate 22 more paticais arnd Increase eervlee facilillee; for lmpeor-
Ing grounds aml appropriation is asked of $2.000.00; repalrs and bdetter
mcnts, $3,000.00; library, $500.00; special applinnces for patients, $35,000.00;
Instruction nnd nmuzement. $3.000.00; care of Indigent dlind babdies, #4.-
oM .00; carrent expense, $137,000.00. Total, $236.300.00.

STILLWATER STATE PRISON.

It is alwaya a pleasure tn Inspect (he State Prigon at South Stillwater,
nn ldezl instlintion. splenqilly ninongetl; a penal jnstitution wherein the
oftender fully realizes the severity: of his puniehment to be fitting to his
offenze agalnxl sociely. yel where every phSsical and mental need of the
ineareecrated Individaal l# humanely prosided. Effort iz made to prac-
licnlly denonsirate the inodern theory' (hnt with jmprisonmont should go
oll possihle slens for detterinent nnd scformintion; that the imnnte, received
n2 n convicted criminal. may be dlschinrged a helpful member of society
prepared lo stnnd up among his feliow men as a good and indastrious citiaen.
To ncromplish this. i3 (he great problein of modern crimjnology, and we
gineerely bdelleve the methods: in operntlon in Mlinnesota Point vastly nenrer
1o its s:olulion thun Is the cnyc In most of our sister alates.

JMinnesnta pavs her prisoners (from 16¢ to $1.50 a day) for tleir labor
In accerdance with thelr Indisidual skill. abflity. ani deserds. We give
thein achooling, oeven permiitiing speclnllizatlon along nilvanced line2 in prown-
falng caves. We pension neoly tdeprndents of privonerss fn suclh ntnount ny
Investigation prover they need. The Innocent are not compelled to sufler
becnnse of thn incnrceralion of (he gafity. We linve ever found the striciest
dkzcipline to precil. wlth no Infringement of riles tolerated; yet the fn.
lvidunl Eiven every eonsrilerntion !f he bdut responds to requirements,
Frequent inspectlons invarinhly And everything sernpulously clenn. the food
nkundant nnil well cookel, the wnen weil clothed. We have only conmmenda:
téon for the womilerful work of wnrlen C. S. Reed.

BT, PAUL
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Llvnniions nnd xudseriMions o war funds made by prisoners up to July
L. 1318, averaged $41.68 per caplta, and were ag [ollowa:
Panalinons 10 ited Crogs .

.................. iteeernstacsrencenes.s 3235386
Doncrtvig to Knlghls of Cotumbus. ,...... O oo o e o 757.26
Meisenllanenns donations ... B a1t LR 157.00

Rubseripilonp ta First, Second and Third loang....o..oooven..n.. 3430000
War Savings and Thrift Stamb purehdses, o ocoviieieioneaneeenan 15,637.62

ol ..o, I TR 0. r SR RPPRRR .+ .(|} X 4
Oonr Augnat 1, 1918, there were %466 prisonors {25 womnen). On August

1. 1%, thero were 871 prisoncrr (17 wemen), For the liennlal peried
cuding July 3% 1916, 782 prizonery were roeclved, sy compared with 6.44.
for tho blennial Darlod endinz Juty $1, 1918. The decrease R doubtless
rgdy due 10 so minch nf the state Foing dry.

Wages of 815182237 were pahl to birivonors tho past blonninl petiod.
The uct Incune for the year eading July 31 Inst, wos $381.553.38. which was
paaged to the revelving fund. in 1379 It coxt the stnte $107.99 more then he
earncd lo keep a pevsoner. and in 1918 hiz earnlaR2 were $326.06 in eXcess
af the por caplta expen.ee.

tiennepin coumy, with 232 prsancrs July 31 iasl, heads the list of coun-
tlex for number of Prison inmates. Ranwey cones second. 136; St. Louis
third, 124. The (ollowing conntecz had no prisoners In the instilution July
21 last: Chippewa. Hubbard. Iac @unl Uarle, Lnke, L& Suenr. Marshail,
Sherharne. anl Waseca.

Terms of eetVice in Prison by the inmatesa the paat blenninl period are
08 (ollows:

5 1917 1918

Fhat el m oo e e, bieeerrees. 223 228
Koeecand 01T Lo oeeii e R TR 60
Third lerm ... oo, e caooaende 18 17
Fourth (60D oo i i o T TRV, 5 1
D21 (1T T A 000N 3 0
Sixth lerme .. ..., 1 0
Etrhth ernms ... L has e 0 1
326 37

Following are the Jinancial neceds cecomimemled by TWarden Reed for
he naxl hiennlal peried: herze harn. $8.0600.00; root ccllar. $7.500.00; adal-
tlonat Innd. $14.000.00 {for 1§80 acrees fine lapd—(arm now comprises 785
iwren): reakitrs and  Leltermeents. $3.000).00: printing eqnipment. $6.000.00;
eurront cxpenac. 1000003 total, $232.500.09,

DO

RED WING STATE TRAINING SCHOOL FOR BOYVYS.

We have o profonml gymbathy for the boys ot the Red Wing State
Craning Scahwol.  Tie) haven't il a «hinise dual from tho state, and their
caulbinent 14 below Lar. A rofiest 8 being mnilo for the Sauk Center
#chanol for Girl: for mklition:nt eenipricnt that the aocemlled “Cnmlifes” niay

-
1y

AT KOUTH STILLWATER

PRISON

RUHOWING GENFRAL FLAN OF STATE




Hi

Le wlicesi 1o twenty inmateg, Bul nt the achcol for boys, Red Wing, the
contbaniesr run from 60 to 70 to the collage. entirely too large # nuinber
for one ollicer 1o care for cven were they well-behavedl. normal leds, tnstead
of waywnrd and incorrigihte. If they are compelled 10 §0 to Red Wing,
hen the snine slnte which nscg wuch hPower should be In duty hound t»
*co thnt they havo n chaace for niaterlzl betterment, in thelr environment,
in thelr Instutction. In thelr cnre. nnd in the quarters and equlpment fins
wtshed. This (s wol Ibe cane. Thelr every<lay clothes are patched and
tnttcred, There lan’l the money avalinble o clothe them neatly nnd pernit
then 1o hreaent nn nbhpearance in which they tnight take just pride. Their
food I neceszarlly largely of vegetable dlet. Lack of fundy protibils dakly
|crving of nieat

The hnlldings hnve been etected 29 Scars, and a coinparniively snnill
re-Palr ftund has been proviled year Ay year. the amount In roceni years
being Inzdequate. The rofs, plaslering, and copiaZ ere deseriorating very
rapidly. The basenient roonis of the inain bulltling and of the dullding
formerly’ used by the givls* schonl, necdd nrenways, enlarged windows for light
snd szeatllallon. The shop bullding B in bad condition. ©®nly halt of it i<
fireprood. The drpenter shop and paint shop nre in that part of the bulld.
Ing which is not firelroof. In this bullding are the engine room und sbops,
in consinnl lire dnnger. It would certainly seewm real economy and fore-
xight to it this shop bullding In proper ssfe conditlon.

Shop enulpment iz oid snd oul.of<date. Boys trained in a poorly equip.
red shop with nntiquatecd tools are nol qunlified to take almilar work in n
meilern Industrinl plant

Ve have had a numbdber of niinor complaints and Inyestigations at the
Ted Wing school the pari biennlal perfod, none of nny serlous character.
There scenis to be nn alnosphere of disnuiel nnél unrest among n falrly
tarze pereeninge of the boys, This {8 not to be wondered wih the existing
inpo==ihilits of proper supervislon nnd direction b superv(sors in chbarge
of famlly companles nior¢ thnn twice as large as they should be.

The “fln’: vixited the Red Wing Tralning School. hué in lighter fovin
than at many of the other state Institutions. A total ¢f 39 boys and 18
eflicerx wevre afflicied. There were 1o deaths, By November 3¢ lask. the
epidenle wag practically » thing of the pnst. with hut one patlent still under
the wenther.

in n«king for nppropriastions for the new blenninl period. $85.000.00 (s
1eguealidt for n collage for feeble-miinded dGYys. It wonld accommodate 50
lo 0 beys, Lade of this clngs should certninly be segiregnted. Mixed with
other loys. they can do tnore evil thnn the entire school Can do good. We
sincerely bope this new bullding wlill be granted. In fect. we belleve &1
lenst three nore cotiages should be erected and the present com:Pnnles or
fanillies divided 10 n degrce where ¢nch offlcor in charge mov see Iifis wny
clear to revich his boys with that personal touch nnd fnfluence 3o necesgury.
Other nppropristlon needs nre: dinlng-room partitions for bo¥3 of different
nges. $3.000.00; 155 acrea additionn] tnnd. $12.00n.00; apecial reralrs. $10.-
000.00: huwndry 1nnchinery, $.1.600.00: current expense, $232.000,00—an in-
crepuc of $22,a00,00 over the hrevious: blennin)l Nerlod. In this connection 11

xponld be kent in mind thnt the paxt two yenrs the dbay poputation has In-
creascil from 217 lo 268—2% per cent,

MATN BUILDING, BOYS STATER TRAINING SCHOOL, RED WING
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FARIBAULT STATE SCHOOL FOR THE BLIND.

During  Hhe past hiemijat period. the Farflcugl Stele School for the
Ldianl has been entirely unider management ot the State Boardd of Control.
the Wnurd of divectors for the ¥eheolg for deaf wnd bilud deing ellnilnatel
hy legtslative actlon of the 1917 sesston. Dok the school year 18161217,
there wax NN altendanee of 11t of whoemy 68 were bexa. 43 gtrls, During
the 1917 summper seadlon for adults, there wna nn atlendunee of 35—eof 20
men md 15 women. lFor the wchaol yeur 1917.1918 there was an nltendnnge
of 122, of wham 71 were heya, il girlv. Dwring the 1918 summmer sesslon
there was: 2n altend.nee of 35, of whoin 35 were men. ant 19 women. The
cnrolluent the hast blenntal periodl wne the largesl In the history of the
scliool.

it 12 worthy of note thnl cvery puPil recelved 15 cureladly examinexl
nnder dreetion of Ov. Dongtan Waxl of Minuenpnlis, e¥e speciatisl. Record
is Junde of coise. condltion. mei Drosheets ax wexards defective vislon, Sev.
eral npetationn an exer. anil (or adenphls and diseased topsils have becen
asaede. Br. Wanel has nlso carwl (or miany cases at hin Minnenpolis offlco
{or the school,

The camlmlsory pttendance tnw now npplicy to the Scheol for Blind for
thoee betwesn 8 and 20 scors of age. [ is hoped w1th the agency feld
waork—whish 18 hampercd for fanila—and ce-overation of county' child wel-
Care hoards. thit the next hlepulal neslod will seo the richool nttendance still
lareo:. )

AbDrovneiatian sviliests for thiz inullitution are: (or tecensiruction nnid
fircpraoling holler hnure and new conl bunker, $19.000,00; ice house, 8&i.
000,00, nxtenginon yaecuum hcntlng sivstem, §1,500.00; fre protection, $1,500.00;
repalrz 2 Inctlerments. $3900.00; mrnllqm nmul bedlding. £2.000,00; muskeal
cnhptles. 31.0n0.00: Nbhrary ond prindng, 22.000.00; Neld nnd mmbloymnent
ngeney, (RO0A0. (This apjwobrinllon wonld Ku for test practical -
pozes: enllectlon of stifwlics. kecuring Inhor :snd swployment tor the bilnd.
home insdeuction and (raininz, 10818 and cQuipmient. etec. In a word, it would
hetn the aclilt Mind 10 hecome self.snporting, sclf-respocting. and lfe-enjod'-
ing citizens), fitzher sducation, 31.000.00; snnimer schaot (this Cor aduitss,

85.00V M eurrent expense (an inccease of but $8.000.00), $28.000,00. Tots).
R12R,CITH 00,

FARIBAULT STATE SCHOOL FOR THE DEAF.

The Sinte School for the Deuf at Farlbaull le a moel taterestlog Inxil
tutlon. ‘The average popuinlion for the ITE Macnl venr wne 237, We have
virltad (hi» Instilantlon o nusuber of tiines. amd belfeve the wark ni:complished
In the xchiol reming In rendrknble.  We detieve certain methods of instrie-
tion nre in aillvance of thoze uied in the pubtic schools. for children who
onfoy nll thelr facultlien. Tute IIall I nlso an lden? achool home dulKling.
The duartcrs for the bhoyys nre not new., Lut fnivly satlalnclory except they
nre not thoreaghly Areproof,

11
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W floise recommend:ations whlele wre arged by Or. Jo N. 1ine, salws-
intendent. 110 calls: atteutlon Mot sularles for their toiachers nre awst In-
adequate for expert. lectiminel work, Not to incrense thew tx likely to mncan
tey lose waluable Instruerors whio are wmoxt clliclent awnd mach needed. Thme
Is wlso need for a dining lnll I comueection with the girts' dormltory, h is
eshecially hard in winter for them to go clenr uci'0oss the campns fo1' mnenls.

rorhiaps most arzent is the need of extending the vocnttonal training.
Daron [Mall, vhe old mzin bullding. still reniing  practically vacaut excope
for the couunissary depiartinent,  \Wee Lelleve this building at conmparntive
snadl exbensce. conld he remadeted indo an excellent vecational trnlning
huildid . We were asked to wmake a sheclal tnvestigntion of this by the
Iate Governor Hanumond. and this wns om: report at that time to which
we <till adhere.

Appromvintions aszked are: for remodeling greenhouse, $1.200.00; im-
rProvinX zronudw, §1.0on.00: new tunnel [loor. $1.000.00; 1epans wnd hetter-
nicnig, $6.900.00: enuinping tradces. $6.000.00; specinl repairs, $6.000.00; school
npplinnces, $30€.09: library, $500.007 Gallaudet shudents:, $580.0M; cmrend
exhease. $144,.000.00.

O"YATONNA STATE PUSLIC SCHOOL.

If i nlways v pleasgure to visit the State Public School nt'O\rammm.
Mr. Gaten A. Merrill. subcriutendent, \We lhatve always found the institn-
nan cddractive in oven: way. The children arve cured for in fawiily eottage
gioubhs, mul appnrentts: reccive the best of attention. They are comfortably
clothed. bright and hawps.. This institution Is net prituarily a home. but a
hometinding organization. The averuge topulntion in 1918 wag 329, awl
the numbes under sulervision in hoines, 1.296.

e hnve recowmendel elsewhere in this report that the cexcellent fleld
ageney force of this insttudion he extonded te supervision of all “placedout”
cllldeen from the virlous otherr childeen’s honies in Minnesota, ¥e helieve
this is a duty of the «tatc. and can he most cfiliclently one by gur cabable
statc ngents.

Tierve ts wvgent need for hostitat ncconpuodations nil additionul rooim
for girls. ‘The present [r:sne hospital would mnake o Detter cottage. The
girls’ building with a capicity of 45, wow houses 58.

@ther apmodpriations desired nie: reconstruction of old hospital (ng ex:
plainert shave, #0000 lnudry bullding nnd eugineer's worrkshop. $25.-
tn.on; silo and dnlry house, $2.500.00; reconstruction of hoise bharn. 2.
700.00; wnter tower anil tnnk. $10.000.00 (the brezent tank of 20.000 gallons
capaclly, is too smajl, 22 y¥eurs ol anl worn out) : dralning Land (about 100
acres), $1.000.0n: mnoving grounds. $2.000.00: rePulys and bettermeunts. $%.
non.Go: speeint repmiirg. $5.000.00: Turnlture; $.2,0660.90; lary, $1.000.00: cur-
rent expense, $22%.000400 (this inchules: tield ageney cxpense. the cost of
whilch hns ey Increased ).
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ST. CLOUD STATE REFORMATORY,

The 81, Uland Statee Reformatory v an a-tituaion fnr ninle offenders
aho ave youn® men amil have arred for the iryl Mime. The Inetltution is: 1he
sleh heixenn 1he State Tralning School ot Nled Wing. nnd the Stnte Prison
at Sonth KMllwater. The avorage Dopuiatlon has decrensenl from 551 in
1917, to 139 10 198, due 1o war concdlilons antl the state Lecoining targely
Gt Suikeringendent ELOIS. WL Scotl, hoWever, 10oks to see an Increase in
poarpulniton the coming bleanlal perioxl.

We bedleve the Impatex ore well rared for, proberly fed nnd c¢lothed.
AWe have had minor complidnts from =m0 of them. hut none in which we
were not of e obinon the Institntion mariagement was in the right.

toml work i belng doue in the trade delnrtiients, but we nnderstand
Superintondent Scott agrens with this bod that vacatlonal work should be
carrred on nn enlarRed. moro |ractival degree: 1v a boint where the workers
a3 actnally beconie sXllled Iradesmien in thebr respective lines. Modern
eituipmient |5 tackinZ for complete swrk and Inatemcieon. We woukl also
snggest the cauptoyineni of expert teachery for the institution school. which
is now Lmght as a “wide lne™ W inctlitntlon cmployees nnd gome of the
i ex. A WEh standard ean hadiy be ¢xhacted mderr these conditions.

Appmbrialions askeld for are: for contlnuntlon of work on Cell House
w15 $10.0M 0D conl bunkerw. $2400.00: cotluges for fariner und engineer.
$7.36000: omglde wall and lowers (22 fect 9 Inches high. whl enclose 60
acees). S1LMNLON: renimleting cottage:, $5.000.00: 1epalrs nid Lettermenlx,
s1na0o.on; specla) rejxirs, 22.000.60; Drintine ennipment, £5.000.00; maln-
Ienanee of ek crreher. $330.000.00 (the crudhed iock I8 delivered to the
Nighway eommiscion feee: 10398 vards: last hlenninl period): curient ex-
pense. 000000, Total. $205.900.00,

WALKER STATE SANATORIUM FOR CONSUMPTIVES.

AVe have nxide a uninher of visite duving the past blennlul period to
the State Sanadnrinm for Conanmplivey at \WWalker. \Witlhout ity beIng neces:
sary o 2o luta detail In thik report. we bdellee e have been of inaterial
ferview lo Wi Inztitulion nnib appeeclate the stalewment of the memders of
the Slae ool of Jontrel 1o this eflect. Dr. Beach. foriner ruberintendent,
rosigned a few nionihs ago. antd haz heen kuccceded hy Dr. P. M. Hall
tormerly of Minnecapolis. The Carm In ¢comticelion with the ranutorhim is
poor. and in mddltlon. dus been Y nuinnged.  \We hobe N, Hall will be
ahie o secure a capatile farm mianager by next sipring who will remoln
“on the ¥il.” ax the peclucts of the farsn nnd datry are most essential

‘The nioct necded addition at the *San” 11 nn Infirmaey bullding. The
experienee of last winter aceentnntes thla ilemand. At one time it was
necenyiry 10 make n hoxpitnt out of the recreation hult, unill novs the =%
smol) vonmsx n the innin bulkiling whleh can he utilized tor vory »lek cnseg:,
are flte] with thiee beds I n room inslewl of hut one as oviginully Intended.
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There lculd he xeme arcangement, some uniterstnnding or leglisintive
onmactinent making  the surlaz connty rmatoria clepring houges (or the
=tate S, ‘lhe atite **on* linds. 1L necesisury to tnke patients without
ouwportnnlly of knowing definiicl)y’ the xtate of thefr disense, An instance
eccurield yecently of ninnan who died November 30th [nst, his physiclons
vr2lng hix neceptniure an the #roune et he wna a sullabie Inclpleint case;
set uhon hix: recention Il was found his eaxe was ¢nr ndvanced and he diesl
ia 27 dave. U connty sanntorin conld br utilized (or the Purpose of examina-
ton and favaralde caxes aont 0 Walker. it wouldl wnake a division of the
work whi-h wie umlonbteedly contemplated by the law. The original act
for Give :zlnte =anat swrbnin pnovided for acceptance of in.ipient cases ooty
the 2.¢t anlhorizinz saknty xanntorlit brovid @ that advane ¢ c¢ases should
te given Mreference. Thils i3 1o%len!. a3 nrlyanced ¢ases should be kept near
bowe. friewls nnit relathees,

The broboxetl Infrniery buiblinX wouldl cost £3400,000.00, provide rooms
for forty bYe=ds. lv:.0lstlon (or wentaglous disease, qQuarters for nurses. diet
kiicheus. lhortory. X.ray rooni, nnd o receiving dopartinent. Other appro.
priations dexivcdd ne: cotiago for 24 woinen. 212.000.09. gieenhouse. 31.-
a.00; Rokers lor hollers. £5.000,00 (at vresent the soft coal smoke [Fre-
auentl): #lows fnta rumina and porchex occupied by the patients. a most harmn-
ul conidition): ¢ouisletlon of stenrn heating system. £20.000.40: new wenter
sty =¥siomn, $25,000.00 (lake anhply comdemned by State Board ef Healtl) ;
new =ewerate syuleny. 37.W00.0): cleetrifcalion of elevators and dunib wait-
ers. $2.00000:%¢le (10w, £€2,000.00; clearlng land. $3.000.00; grounds and
fineing. 33.000.00; repalrs nnd  hotterwments, $5.000.00; special repais. $5.-
ANANN: Linwer Dlaat sqetpmient. $2,000.00; cutrront cxpense, $125,000.00; total
225200,

STATE SOLDIERS® HOME AT MINNEHAHA FALLS,

T have male o nutnher of Vict: to the Stnte Soldiers” Home. many of
thera on coniplainis «f intnted, Seme hnve been Wwithout reason. othels
wilh cange < which were (nrgely correcled. The niens. qQuarters are not kept
fn sanitary condition, We have found bed vermiin in prnctically all the
met’'s cottazet on <different inepcctions. The old soldiers have to take care
af their own roems ant beds. nid are really too old to do the work. Young.
capah’e orirrliea should be provlted. Even in the women’s bullding we have
foural vermin in some of the fiving npartments. Food supplies have also
not been whit they zhould at times. Thevse. however. improved with a
change of olllcinl {n chnrRe. The ol 3oldlers nf the Clvil War are too ven-
erable (o properly supervire or innintain (ive state honie. We would suggest
I it were poxdble to Inutill new enerxy by nvrointments perhads of soldiers
rclurning (rom the world war. Yoxunk mon, the result wounld be ben ficial.
It iz certain thnt the anldicra’ home Ia far below the grade in evers way of
fnatitutions: inanikesl by our Sinte Board of Control. which possibly might
alro Lnke over thiz home to malerial ndvantage of nll concerved.

AMN BYNLDINAL BTATE SAXATINNT M FOR COXNSUMNITINVES,
WaLK e
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