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An Act %0 ssubm a SMale Board of Visltors (or Publie Mnstitations in the
Slate of Minoesol

Bo 11 esacted by the Legisinture of the State of Minnesota:

Settion 1. A niments—Term. Tho cevemor, with the advice and consent
of the senate, shall nt six persons not roore thnn thres of whom shall be
trotn the mame political party, who shall eerve, two for two yearw. two for four
years. nnd two for :ix Ycars. na Indiented by the gevcrnor upon thelr nppolntment.
and nt the expiration of each term tho successor shall be mppointed In lke man-
ner for a term of glx Yoarr. ‘I'ho governor shnll be ax-nt‘ﬂnrwa. member of this
hoawd. ‘I’hese vetrruns whnll constitute The State Bourd Visttors fer Publlo
Institutions in the Stite of Ninnesota, and they sho'l gerve wlthout cownpensation,
thelr travellng expenscs alone being pald by the stete, They shall apEoin! sueh
ckrical helD o3 they deem neceasary, and a reom ahall be Drovided for thoir meet-
Inks In the stnte house; and there Is hereby apprepriatad frova any funds In the
atate treasuly, netl otherwise approprioted, the sum of one thousend (1.000} dollars
per annum f{rom J!T‘f $). 1987, or 20 much therevf B3 MNY be nec=Sary for the
expeases of the board. All accomds and expeoditures shell be ecertiGed as %
Mmﬂa(e by ﬁtibte board. and shall de pald by the state treRAAreY VPON Aan ovder
audidor.

8ee. 2. Aee jag3— Rules. Regular meetings of the said doard shall be held
?unruﬂy or oftener {f required, The board shall make Buch yvles and reguiations
the terresction of businesy na they may deem neceddfty. They shail stud
the whole subfctt of the cnre nnl] manag€ement of charitnble and correction
Ingtitution®, nnd thex shnll ¥isit thore within the boun@s of the state, whether state,
conunty or municipal, and the officer In cha oI snid Institution shall furnish 1o
said homd fita request, such Informa as {t may ¢ qutre. The ernurr
mny nt any ﬂ in hig dlecrction, order an investigntlon ﬁr anld 7 vig-
Itors, or by a e mmlittce therelr m, of any penal or chir! mhla lnsutqun in the
atate, nnd =aid board shall havo (ower to sénd for Oersond andl gapm and to ad-
minlster oathe nng affirowntions. nnd the repert of such investigation, with the tes-
timony, sixzll be submitted to the governor, and by hitn transmitted with his vep-
ommendations to the leristature.

Sec. 3. The State Board of Vwitors zbatl make a full report to the legislature
ery two years of ilz trsnsactiond and one thouzromd copics of 2854 Yeput chall
bQ printed.

Bec. 4. No merubder ¢? the Board of Vidilor®, or employe, thall be an eawlore
of, or Interested dlrecily or ladlrecov fn. ans contract for the bullding or maln-
tenance of nay Inslitution which the board is authorized to viall.

Sec. B. Thiz act =hnll tnke effect nnd be In force from and after ity pasmge.

ADDTOved APTIl %5, 1007.

FIRST BIENNIAL REPORT

QF TNE

State Board of Visitors for Public

Institutions

St. Paul. Minn., Dec. 31, 1908.
To the Legislature of the Stute of Minnesota:

Stes; In obedience to the law creating the State Board of
Visitors for Public Institutions which requircs a report to your body
of the tranzactions of the board :ind the presentation of such rec-
emmendations as seeir desirable, we have the honor to submit the
first bienntal repert.

The members of the board bave visited alf the state jnstitutions
and a number of the county, iumicipal and private institutions. The
work of the board did not begin until after its organization, Jiuie
12, 1907. The fund at the disposal of the. board did not pernit
of organizing an office force sufficient to carry on the work cen-
templated by the act. Through the assistance given hyv the con-
tingent fund of Gov. Johnson jt was possible to employ a clerk for
part time in order te carry on the cerrespondence. The board has
collected a small library composed of the Icading reports with re-
spect to charities and correction. A card index of the chief topics
has een made, which places this body of information immediatety
at the disposat of any official requiring such information.  In addi-
tion to this work of indexing. the board has made special investi-
gations as to the methods and results in the cire of the insane in
a number of the states of tle Union. The board snbmits a special’
report with respect to the care of the insane in this state, together
with recommendations for a new plan which it respectfnlly recom-
mends the legislature to enact into a faw.

For many vears a change in the svstem has been nrged by dif-
ferent persons. notably by various members of the former state



board of charities and correction, but this s the first time in the
history of the state that a plan, in definite form and in harmony
with existing conditions and institutions, has «<ver been worked
out and presented to the public.

At the request of GGov. Johnson an investigation was under-
taken of the Soldiers’ Home, an account of whicli will be found in
the Lody of this work,

The board desires to express in as strong a way as possible its
appreciation o f the high standard which is maintained in the vari-
ous charitable and correctional institutions of this state. This
standard of efficiency has been reached largely by the pernanence
in office of the men who are superintendents of the various insti-
tations. The heads of the institutions, chogen with care, represeut
the best obtainalle talent for the work for which they are engaged.
It is probable that no state in the Union is o free from partisan
politics in the management of its state institutions. In many states
a change in political parties, or even a change in administration,
is a signal for turmoil, confusion and decapitation, in all the char-
itable institutions. Nothing of that kind occurs in the state of
Minnesota. This result has been reached by 2 steady elevation in
the general public sentiment of the state, which demands the best
things for the wards of the state, and it has been contirned by
the intelligence and patriotism of the men who have been called
to the governor’'s chair. The superintendents of the various insti-
tutions have organized their work with a view to efficiency, and,
on the whole. have used the funds at their disposal to the best
advantage. If the people of the state at large had the means for
comparison between the work that has been done here and that in
many other states they would have an increased civic pride in the
noble achievements of the men of Minnesota. '

The State Board of Visitors has .received from all the public
officials with whom they have had ‘dealings the utmost courtesy
and consideration, and every information required by us has been
promptly furnished.

While the board has done such work as it could with the means
at its disposil. it has only been by the contribution of clerical
service of members of the board in a degrée which ought not to
be required in justice to their duties as defined by law, and in view
of the fact that their services to the state are without remuneration,
\Ve are opposed to the view presented in some quarters that a
salary should be attache! to the office of the State Board of Vis-
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itors, but it is very important that sullicient ethice force be socured
to place the work upon a substantial and permanent basis, and
we thercfore request that the legisiature increase the appropriation
oi this board to Gve thousand dollars per anmun,

There are a number of subjects upon which the board could
agree in asking new legislation with respect to the care of the
wards of the state. but regarding as we do the question of the
care of the insane as a subject of outstanding importance, and
one which should receive thorough consideration and efficient ac-
tion from yous body, we submit the following special report upon
that subject. -

Respectfully,

SAMUEL G. SMITH,
JAC®B T. SCHAIN,
GEORGE R, OREILLY,
DAVID GRAHAM,
SWAN J. TURNBLAD,
G. WAHLUND.



SPECIAL REPORT UPON THE CARE OF THE CHRONIC INSANE.

The State Board of Visitors has made a specinl stndy of the methods
used for the caring for the insane in scveral states of the Union, inclul-
ing New York, Ohio, Massachusctts, California and Wisconsin, Reports
from other states have been examined in oeder 13 1ind out what conditions
prevail in the most enlightened cocmmunities.

Students of charitable and correctional problems :re gencrally agreed
that the proper care .of the insane is at once the most absorbing and the
moct diflicult of present-dxy problems. On the humanierian side, there is
the strongest appcal that the state 3hall in sonte way usc its utniost power
1o carc for these unfortunates in institutions of the highest cficiency. On
the other hand. ceonomic argmnent in the interests of the taxpayer is so
strong that i ahnost cvevy state of the Union there are large numbers of
the inzanc for whom no adcruate carc is provided. Particularly in those
states where the entire cost ts ¢charged to the county, large numbers of the
msanc arc fatnd in inils and ahnshouses and often in a very deplorable con-
dition. The so.called “‘county system™ for the <are of the insane bas been
almost unanisnously cendcnmed by all who have studied the question. On
the other hand, 1 shoul be said that in a numiber of European countries the
parish or local sdministrative unit is Ananclally responsible, while the carc is
undcer the supervision of the state.

Tine problemn of the care of the insane can be beticr solved by those
who renicniber that there are two distivet classes of the insane—those who
require hospital carc and those who requite custodial care.

Hospital care is indicated for those who are in such a condition that
skillfcd treatnicot may aid m the recovery of the mormal use of the mind.
The chances are regarded to be, at Icast. cven, for the rccovery of every
person who becomies insanc if the case is taken in time and . if the patient
has proper carc. After persons have been insane one or two. years, they
fall out of the hopeful class; they may still recover, but it witl not be on
account of any spccial trcatment. '

It scans plain, thercfore, that the acute insanc should receive as carly
treztnient as possible, and that cvery means known to science should be
used in their behalf, This is humanity 10 the patient and also, in the long
run. cconomy for the state.

The carce of the acute insanc in Ainncsota 8 expensive, but not 100 ex-
pensive. It is probable that betier resuits would be obtained if more money
were spcnt upon the acute insane vather than less.

On the other hand. those who require custodial care, and whose re-
rovery is not an objcct of science, should be made comfortable and the
miisfortune of their lot be rendered as light ns possible,

The state of Minn¢sota has undertaken 1o provide for all its insane in
state institutions at the expcnse of the state. As 10 the wisdom of this
Enancial plan, your board hat nt this time no opinion to give, and the pro-
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yposals that arc being nmiade in this report are cntircly independent oi any
pugested chaugez that way he offered at this time or in the future. The
plan proboded will 1wl be preiudicial eithere 10 the constinuarnice of the finan-
cial syztem or 1o any change that inay be regarded as desirable in the future,

But tlec outstanding fxct is thit for mauy years the ztate of Minnesota,
while ¢lahning 10 make provision for its insane, has really never done so.
In (he three hospitals at St. Peter, Fergus )alls and Rochester, there arc
about six hundred paticnts in excess of the accommodations. 1f this meant
only that six hundrcd patiewts were not ‘Droverly bounsed 2nd cared for it
would be bad enough. but it means far more. 1t ineans that no «ne of the
hospitals 1 as efcitnt in caring for any of ils inmates as it certainly would
be if only the normal cipacity of the institution were used. but where an
institution should have. say a thousand patient:, and the oficers are com-
pelled. te take care o twelve hundred patients, it mcans that not only the
two hundred are not firoperly circd for. but that the, other thousand must
suffer alsn,  1m the imerest of hospital work, in the intcrest of the zcute
insane, in the interest of that humanity which asks for as many recoreries
as arc possible and in the intcrest of the final ccamotny for the state, it is
imperative that some adequate provisiou he mzde for :ll the insane,

‘The cconoaiic considcration rests upon the obvious f2¢t that the more
recoveries that can he secured. the shorvter the average term for which the
state mst provide. [t is ¢crtain that the best hospital fzacilitice, more and
Velter nurses, morve and better eiuipineut. will increase the nuinber of re-
ceveries unless nedieul science is an entire filurc.

In addition te the fact that six hundred patients in cxcess of the ac-
comuodations arc already in ihe hospitats, is the other fact that the number
of insane is stcadily inercasging ycar by »¢ar. To adequatcly provide for the
carc of al] the insane in the stute of Minn¢rola on the present plan a sum
not less than one million dotlars must be shent in providing buildings and
equipmcnt in the next five ycars. and when thit is done. an ever-iacreasing
numbcer of insane will eonfront the state govermnent five years hence and
the whole thing mmust be repeated.

The people of Jlinnesota wounld. no doubt. be willing to spend successive
millions in building institutions for the care of the nsanc if that is the
only way.

There are institutions for the care of the chronic insane in this state
at Ancka and at Hlastings. ‘These have reached a capacity of ahout 423%
each. [t is proposed to build cottages at ¢ach of these institutions in the
next (wo Ycars (o provide increased facilitics for caring for the insanc, and
this plan indicates a sure tendency, Under the present system we shall
add building to builling at both of these asylwms until they become very
large institutions, correspondingly expensive in eveey way, and with such 2
herding together of patients as 1o wmake individual teeatment and care im-
possible. The largcer the institution, the niore diflicult iz it to find proper
work for the paticnt, and to sccure iny adequate varicty in their lives.

We respectfully urge upon the attention of the Governor and the
Legislature of Minnesota such 2 modification ‘pf the present system of care
for the insanc in this state as shall cinphasize the imgporiance of care for
the ncute inzane. 1t is of the highest impartauce 10 the slate. to the patient



and to his family and fricnds, that cvery cflort should be made to sccure
rccovery of thosc who are mcntally sick, It is cstimated that cvery paticnt
who recovers is il assct to the state of tubout $3,000 in what is saved from
his further instilutional care and in what he may be able to carn when
Jireharged. The valuc to himself and to his fricnds of such a recovery
is not to be estimated m any Anancial statcment,

We reconnnend. tberefore, that the bospitals for the insane in this
state be put in the wery best condition for the treatmient of acute cases;
that the munber of attendants be considerably incrcased for these paticnts
who are in the carly stages of the discase, and thit for these, cvery-adcquate
mcdical appliance he secured. For the care of the chronic insanc, an
adaptatien to our systemn of some of the features of the so0-callcé “Wiscon-
sin plan” is recommended. 1t is very fortunatc that the metheds that have
Been cployed in our sister state are near cnough for examination and are
under the same econo tic eonditiens so that what has been done there we
may safcly predict can be repeated here, [t is pecessary to give some out-
line of the Wisconsin plan as follows;

1. The Wisconsin plan provides for the establishment of new asyviums
as fast as nceded without additional legislation. The law petimits any coun-
ty, with the eonsent and approval of the State Board of Control, to issuc
bonds and to build county asyhuus, There has usually. been a waiting list
of counnties wishing to build and the state board has conscnted to the build-
ng of new asylims in advance of the prospective need.

2, This plan has relicved the pressure apon the state hospitals for the
insane ¢o that far many ycars they have been free from ovcr-crowding,
cnabliog thew to do niore cficient hospital work than was possible under
the old plan.

3. The plans for the county asyhuns mnust he approved in advance by
the State Board of Centrol. .

4. The size of the county asylums is limited by the State Board of
Control. Thus far only one county asylum has been built with a capaeity
of more than 200 paticnts.

5. The State Beard of Control is authonized to make rcgufatioes for
the managzement of the county asylums. The board has $wo mcans of en-
forcing its cstablishied regulations: (n) The board controls the purse strings
of thc county asyluins. Countics in Wisconsin arc required to pay $1.50
per wack for cach pcrson képt in a state hospital. Countles which maintain
their ewn asylums rcceive $1.50 per week frem the state for the care of
each of their own paticnts, making a tetal of 33 per week. The paticnts are
maintained at an actual cost of $2.32 per woek, so that the countics actually
save on-an averawe 68 cents a week for each patient maintained in a county
asylum. Thec bills of the county against the stdte for the $1.59 per wecek
allowed by law are audited by the State Board ol Control. and they ecan
withhold paymecut if the management of the asylum is unsatisfactory (b)
‘I'he State Board of Control has ahwsolute right of transfcr from any county
asylum. 1f the adwiinistration of any county asylum is not satisfactory the
board may remove, or threaten to rcmove, cvery patient from the asylum,
transferring themi to other asylums. This would, of course, cut off the
revenuc of the county from the state. Not only that, but the removal of a
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patient under these conditions wonld put a stikmia uPon the county which
the county boiurd if very unwibling 10 incur. The result is that the right of

transfer has hetn fonnd to be the moxt effective mmeans for maintaining the
standard ef the county asyhuns.

6. Before being sent to the county asylun. patients reccive a course of
treatiment al a state hospital and. as a rule, they are not sent to the county
agylum until the superiniendent of the state hospital certifics that in his
judgtnent they ean no fcnger be benefited hy tle special niedical trcatment
of the hospital. T'reatment for ordinary dilments is furnished in the county
asyhims by a neighburing physician whe ig paid 2 stated salary for his work,
and who visits the asylumm twice weekly and oftencr if necesaary, Ifat any
time a patient develops symptoms that lead to the belief that he might be
benefited by lhespital trcatment, he is transferred to the <tute hospital. A\
eonsiderable nuniber of patients have recovered in county asylunis after a
nuniber of ycars of insanity.

7. A farge farm is connected with each connty asylum, nsnally 300 acres
or mere. The €arin, warden and live sinck affard congenial and healthful
cemploymient for a Yirge proportion of the patients. The women find cm-
ployment in the kitchen, laundey, daiey, Louliry vird. ctc. The records of
the county asylutns for 1906 zhew that ont of $.1%0 patients. 1.1%1 worked
all day, %22 wurked one-hali day or morc cach day. 904 warked less than
onc-half day and 1,036, or 23 per cent, did no work 1 all.

8. 'The patients arc always glad 10 go to the asylnms rather than re-
main i the large hospitais.  Converszations with patients in covnty asylums
by wuicmbers of this boird and bi- visitors irem otlier siates are gquite
unanimous in the testiniony that more (recdem ©f action is possible to the
paticnts in the saller ingtitaiions: more opportnnity (e work is afforded:
it is casicer to rective visitors, and ahogether. the zad life wf the mentally
disturbed is rclieved as fir as pessible frem the cviis which aecompany it.

Tt ought to he noted that & rcasconable amount of wark is net alone a
source of gratification to the paticnts but of the very greatect therapentic
valac. More and more these in charge of the insane are studying the quee-
tion of furnishing occupatiorr. The small asylum npon a large farm under |
the carc of a combctent =uperintendeut will aford just what is required.
Under this flexible ¢y<ten every insane pinient has been dravided for in the
state of Wisconsin, and the nuniber of ¢ounty asyInms has heen increased
until there are now thirty-two in the atate

At first sight. it may scem that it is an indictment nf the nianagement
of our prescnt systen te dectare that 2 staie iray save millions of doHars
by a new incthod and yect the patients receive hetter eare than they have at
present. but it it no indiciment of the management of the Jresent syetem,
but of the system itzelf. In the first placc. an institution with a capacity
for about two luindrcd patients is prohably the size which rcaches the best
conditions for custodial care. but the rcazon for the grcater chcapness in
the care of the ¢hronic insanc in small asylums rests in the lower salary list
of the employes. About £25 per patient for wages and =alarics s sufiicient
in the county asyhnns whieh require no cxpensive orghnizatinn of admin-
istration. no specint medical staff and an average of about one attendant for
cvery twenty-Ave patients. On the otlrer hand. in a wcl) srganized large
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hospital the exbensc ought to rench from #80 to $100 per ycar for wages
and salanies, per patient, This single item of ndministeation indicates the
line of cleavage. [n nerder to #pend as much money as we ought in caring
for the acute insane, we wnst spend legs moncy upon the chronic insanc.
Anyone fawiliar with the present pepulation of our state hospitals is aware
of the fact that there are hundreds of men nnd woinen in cach one of these
institotions wio reccive no special trcatment for inzanity; who would not
he benefited by such trecatment, and who weuld be very much better off in
come other type of an instituion,

Giving up that part of the Wisconsin system which refers (o the me=thed
of adjusting the finawcial burden between the county and the state, we
recommensl the ademiion of the following system:

t. Prceceve the three hospitals for the insane in the state of Alinnc-
sota as they arc at prescnt, but veduce their populztien to the nocwal
capacity and thereby increase thcir effciency, giving to the splendid mian-
agement of thesc institutions an adequate opportunity for the best work
and the best resuits,

2. Maintain the asyloms at Anoka and Hastings at their present capac-
ity and for such carc of the chronic insane as furthcr experience wey in-
dicate.

3. For the care of the present surplus of the insane and to provide
for the future, permit such countics as may be selected by the Beard of
Control to purchase land and ercct huildings fer the care of the chronic
insane and authorize any county having such permission from the Board
of Control to raisc moncy for this puipose by the issuc of bonds, whese
neecssary.

4. Permvit the use of a county asylum by ndjacent counties upon the
authorization of the Board of Control.

5. Tor cach piticnt tuken carc of by the county asvlum the state shail
pi}¥ 8% per weck to the county authorities.,

1t is fouwdd by cxperience that the actual cost for the maintenance in such
institutions is about 8.6 per week, The remaining §1.25 should be put
nto a sinking fwnd which will pay eff the bonds as they mature, and wiil
take carc of the cntire cost of the land and buildings. The experience in
Wisconsin 5 that the countics have been uble to pay for their buitdings
and growunds in ten or twelve years, leaving a surplus besides to the credit
of the county. The average per capita in Minnesota at the present time 15
in the hospitals, over 83 per week fnr niintcuance, and in the asylums more
than %250 per week., without taking into aceount the cost of repairs and
permancnt improveinents,

6. The location of the asylums and the plans fer the buildings must
6c approved by the Board of Control nnd the Board of Contsol must au-
thorize the payment of the per capita allowance and may refuse such aw-
thorization to any xyshwn that does not reach the prescribed standard, not
alonc in buildings, but in nidintenance and <are. By this provision the ssete
will always have entire control of the management of its wards.

This plan is llexible 2nd would provide an clastic system which would
cxpand to mect the necds of the problem. [t would save the state in the
course of years miillions of dollacs, and it would provide better care for
both ciiisscs of the incane than i# now possible.

SAMUEL G. SMITH.
12
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Ceinplaints having bcen made to the Gevernor of the state by the
Minneapoahs Hwnan¢ Sacicly with rcspect to conditions in the Minnesota
Soldiers’ l{ome, the Governar addressed a communication on Angust 4,
1008, to the state board of visitors. The board was requested to examine
the institution in the light of the complaints inadc, and “to make this in-
vestigation thoroughly and impartially, and in the hepe if conditions are
as stated reinedies will be pointed ount.”

Accordingly, on Angust 121h and again upon the 20th. the baard visited
the Soldiers’ lome. thoroughly examined the institutson in cvery particular,

investigated the specific charges that had heen made. and 28Tced ubon the
followmg report.

St. Paul. Angust 21, 1008,

Hon. John A. Johnson. Goveosor, St Paul. Mian.:

Dear Sir: As directed by vou in a commnnication of veur sceretary un-
der date of the 4th inst., the state heard of visitorz beg to report that on the
12th and 201h of this snonth eur beard visited the Soldicrs™ Home and made
a thorough inspcclion of that inatitution, and an investigation of the charges
containcd in the enclosed commnnication of the Minneapotiz Humane So-
ciety, We found the charges miade by Mr. Booth to be unfounded. We in-
tervieweit the ott soldicr, Jim McDunnz, and he infortned us that he had
never been placed in the basenient of the hozpital, but had been iurnished
with temporary siceping quarters on the ground foer of the hospital and
in the hallway where he could have abundant air and lizht. Mr, 3cDunna
is suffering from tubereutosis, and is in a very law and cynaciated condition.
but appears to be perfectly_rational. ‘The ph¥sician in charfe wase not pres-
ent during eur visit uhan aither oceasion, but the assistant physician ag well
as others informed us that MeDunna had never been placed in the basement
of the hospital, McDunna appeared well satisfied 7t the treatment he was
receiving and inforined us that he had no complaint to make.

Out investigation showed us, hewever, that the building occupied as
a hospital is not sufficiently l:rge to acconnnodate the nuniber of paticnts.
The nssistnnt Ijlll}*nicinn informed ns that there were some 73 or 76 paticnts
in the hosaital and that tlas number wounld be increased during the winger
months. Seven or cight of these paticnts, he infornmied us. were insance, and
a number of others in such a wcak and cnfeebled condition that they were
totally unahle to assist themsclves in any way whatever. ,

It appears that there is no scparate apartment or ward for these insanc
paticnts. and it is ncecssaey thercfore that thcy bhe kept with the other
inmales of the hospital. In the bascmicnt of thic hospital we found four or
five cots. and the assistant physician inforined us that three of the paticnts
glept there.

The ventilation in the bascment is very poor and no facilities whatever
exist for the comfort of the patients. It wae apparcnt ta the board that
some arrangement should be niade for enlarging the present hospital and
furnishing additional beip for the ¢are and treatment of the paticnte in the
hospital, and especially that some arrangecment should he nrade by which
the insane paticnts could be caced for at some of the hespitals for the insane
throughout the state.

The toilet rooms in the hospital have no proper vemtilahion and present
an unclcan and unsanitary appearance.

it further appcars that there is no provisiou for the s¢parate care of

atients suffcring from contagicus discases. and it ecems impeeztive. in A
arge instilution of that character, (hat a scparate building should be erected
and wnaintained for the care of paticnts suficring from infectious diseases.
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In short, this institution in all other respects appears to be a inodel ane
and the comfort and carc of the inmates carcfully looked after, The board
deemied it its daty, however, to report particularly the condition existing m
the hospital at the Soldiers' Home, as it appcared that prompt action should
be taken looking to imipros-ement of cxisting eonditions there,

1 beg to return herewith the communication of the Minncapolis Humane
Socicty. 7

Very respectiully,

GEORGE R. O'REILLY,
Secretary, State Board of Visitors.

REPORT OF THE TRANSACTIONS OF THE STATE BOARD OF
VISITORS FOR PUBLIC iNSTITUTIONS.

State Capitol, Junc 12, 1907.

The board mict in the Governor’s office at 2 o'clock p.m, for the pur-
e of organization. Meinbers present: dessrs. Smith, Lawler, Graham,
hain and Wahlund. The board organized by the_election of the follow-
ing offieers: Preside t, Samuel G. Smith: vice president, Jacob T. Schain;
Sceretary, Danicl W, Iawler. It was agreed that standing committees be
appointed as follows: Penal Institutions, Messrs. Lawler, Schain and
‘ﬁll’l‘lblnd; Insanc and Sick, Messrs. Graham, Wahlund and Schain; Children
and Edncation, Messrs. Wahlund, Schain and Lawler; Manicipal Institutions,
Mcs§lgs. Tuenblad, Lawler and Graham. ]
he secrctary was appointed auditing commitsee of the board. It was
voted that quarterly mectings be held on the sccond Wednesday of Sep-
tember, December, Blarch and June. Messrs, Lawler and Wahlund were
appointed a committee to procure office quarters, A discussion of the
fnancial affairs of the board followed. It was ordered that the Governor
be askcd to grant $400 from the contingent fund for clerical services. The
board had an extended confercnce upon the policy to be pursued in caery-
ing out the work imposed upon it by the law. It was agreed that where
eomplaints were to be made they should be made to the hcads of mstitu-
tionn. wherever practicable, to the Governor whenewver ﬂ'IO:IIIﬂI'E necessary, or
to the Board of Control if the matter related to theit specifie duties. but that
in no case should compiaints be made public until every cffort had been
made to adjust difticulties wvith the parties dircctly concirned. In case,
however, it was nccessacy to safcguard the rights or interests of the pub-
fic. open communication to them tmight’ be made.. The boatd ac the
suggestion that they were to be the medium o f communication between the
Governor and the institutions on the one hand, and the people of the state
and the public institutions on the other.

State Capitol, Wednesday, Sept. 11, 1908.

The Statc Board of Visitors met in the State Capitol. Present: Gov-
ernor Johnson. Messrs. Smitb, Schain and Graham. Governor Johnson
agereed to authorize payment from the contingent fund for the services of
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a clerk nnd Mrs. J.. C. Gowdenow was therenpon elected as such clerk,
Bessrs. Schain and Grahain were appoiuted delegales te the Prisen Con-
gress in Chicago. The President am{. Scerctary were instricied to organize
the office and to decide what information shnuld be coliccied. 1t was voted
to have the law creating the hottd published in order to send a copy of it
to cach superintendent of state institutions with an cxnlatatory letter con-
cerning the purposes of the board.

State Capitol, \Wednesday, Dec. 11, 1908,

The regular meeting of the State Doard of Visitors was held in the
room eof the board at the Canito] on Wednesday, Dec. 11. at 10 o’clock a.m.
Present: Measrs. Smith, Schain, Grabam, Turnblad and \Wahlund. Measrs.
Schain and Grahitin reported their visil to the strte pricon at Stiliwater.,
Dr. Smith gave a (ull sevount of his visit to the Fergns 17alls Hospital,
where he stayed for wo days a:nd made a thorough instiection. There were
sonic 1,560 paticents in an institution built far 1.200, In the receiving ward
there were 116 new cases, with only cight nurses to care for them. The
subject of insanity was fully discussed by the members of the board., and
it was agreed that a study of the question <lnuld be tnade dun’ng the en.
suing year with a desire to rcach somc definite plan to present to the next
legisiature. Either a new instilutien nmiust be built or some other method
adopted for taking care of the surblus insane, in order that the prescnt
hospitals might properly do their work. A diacuzzson was had with respect
to the mun'wipal institutions. p:uticularly of St. Paol and \linneapotis. It
was deceded to send a letter to the heads of municipal institutions in the
three chief cities of the state, nizking thent acnuainted with the dutics of
the boiard and the relation of the iy to the inzpection of said institutions.
The president was authorized to send out such :a letter.

Sti:tc Capitol, \Wednesday, March 11, 1908.

The Board of V'isitors held its regular mecting at the room of the
board. Present; Mezsrs. Schain, Grahawm and \Wahlund. 3t was agreed

that a wrip of insficction to Fergus Falls lie undertaken by Dr. Griham and
Mr. Schain.

Stute Capitol, \Vedneeday, June 3. td084.

The regular meeting of the State Beard of Visitore was. held in the room
of the board. I’resent: Mcessrs. Schoin, \Wahlund 2nd Tuenblad. Mir. George
R. O'Rerlly took his 2eat as a member of the board in pface of Hon. D. \V.
Lawler, resigned. Mr. O'Reilly was clccled sccretary in plice of Mr, Law-
ler. Plans were madce for a tour of visitation of the :fate institutions nt
somc time tn the near future.

Minncapolis, \Vednesday, Dec. 9. t908.

The regular mecting of the State Board of Visitoes for Septeniber was
he!d by arrangement in the nfice of Mr. Swan ¥. Turnblad, in Minncapolis.
Present; Messes. Schain, O Reilly. Turnbind and Wahlund, An arrange-
ment was made for an inuvedinte vieit lo Anoka, Nistings. Owateonna, Red
Wing, Rachedler and Farihiwolt. The board wade a visit in the afternoon
to the Minneapoliz workhouee and the llennepin County T'oor ffanmnm,

State Capitol. December 2. 1909,

The regular nccting of the State Board of Visitars wis held at the
office of the board. Present: Messrs. Smith, Schain, \Wahlund and O Reilly.
The report of the Public Lxaminer was tiken up and it was stated that an
arrangement had been miade with him as to the forn «f bills for trp\'eling
expenscs to be presented to the auditor. 1t was voled to ask the legtelature
for an appropriation 2f £5.000 fer annuin with ahich to ¢acry on the work
of the board. A report was made of the specval toor «f inspection by
Messrs. O'Reilly, Schain, ‘Turnblad and \Vahlund. The various institut’sons
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visited by them were stated to be on the whole in excelient condition,
though some criticism was passed nwn the hospital for the imsanec at
Hastings. The training school at Red Wing was found to be over-crowded,
but this condition will be relieved when the new school for grls is con-
structed. The hospital for the insanc at Rochester was alsa found to be
io so crowvded a condition that it was impossible for the best resultsto
be obtained, though the conduct of the hospital and its gencral appecarance
were very satisfactory. The report of the doerd to the le islature was re-
ferred 10 Dr. Smith and Mr. O'Reilly. Mr. Schain and Mr. Wahlund, special
committee from the board to vitit the county asylums of Wisconsin, made
a report of a visit 1o the one at Eau Clairc. They reported the condition
and administration of that institution as above criticism. A ful] discussson
was had with respect 10 the condition of the insane in the stae of Minne-
sota ]t was voted Lo recommend to the legislature for adoption a counts
system for the carc of the chronie insanc in the state of dlinnesose. Dr,
Smith was appointed to draw the report on the subject. Arrangements were
sa3de for an mmediale visit 1o the hospital at St. Peter by Messss. Schain
and Wahlund,

SUMMARY OF EXPENSES.

1907-8 1908-9
Ofice ¢XPONSE .. ov cunt civireninaeonn veee oa..  $i5.21 $15.15
Clertk .oooieviiannnn. TV e T T e e s it areeds e TR 30.00 40.00
J. T. Schain .................. el Sl TS e o . 200.59 91.90
G. Wahlund ....... oTe o SPATTS e TS TTTNRYITe + o + XeLeLT- BT L 04.00 119.25
S J. Tuenblad .......c..e..... OO e00 oo o I 6.12 81.25
DPavid Graham ......coviiveccrraneen T L TTY e... 12430 s
George R @Ry (1 ioivvieineiorninicosionns fane hwmuns {5225
Samuel G. Smiith ..o iiiiieiiieii e e 12302 1.73
Forniture ......ooen... s T R 17800  ......
Typewriter ....cooocavivnn.n. S a0 5000 6 300060 JONNR. 1)) i

$973.44

Baldmee . ovvvrrerinriervrirmoraennens TS T 21.56

$1,000.00
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