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STRATEGIC DIRECTION STATEMENT

By the year 2003, the Minnesota Governor’s Coundil on Developmental STRATEGY TWO:

Disabilities will be recognized os a nafional leader in advancing the PUBLICATIONS /ELECTRONIC
INDEPENDENCE, PRODUCTIVITY, INTEGRATION and INCLUSION (IPH) of GOVERNMENT SERVICES (EGS) (WEB
people with developmental disabilities and fomilies through the primary BASED)/TRAINING CONFERENCES

products of Partners in Policymaking Publications/Electronic Government 1. Publications and resource materials that advance IPIl will be availoble
Services (EGS) (web based)/Training Conferences, ond Quality in multiple formats (hard copy/print, audiotape, videotape,
Improvement. (D-ROM, disk, and Braille).

2.All products and services will be converted to EGS (web based).

We have three primary strategies fo achieve our three-year direction:
3.Ten leadership training conferences will be cosponsored on an

STRATEGY ONE: annual basis.
PARTNERS IN POLICYMAKING

R a—— STRATEGY THREE:

QUALITY IMPROVEMENT

* Customer focus research

* Gradvate workshops

* Longitudinal study

* Cultural Outreach to African American, Hispanic, *Allguesant of Conncl'nd suppliors Yo the

and Native American Communities Baldrige Framework

« Partners in Policymaking for employees 1. Customer research will be conducted systematically to collect

1. Partners in Policymaking will be held once each year for 35 people informtion on customer needs, requirements, and expecations

wih disobilites ond fomily merabers. Emghasis will bo on customer satisfoction and dissatisfaction; and IPIl in order fo select

ochigving greater (P process improvement areas and prevent system problems.

Resoorcs puchals will b sl o mach wedbed s 2. The Coundil and all suppliers will align their organizations, structures,

b syeried sl wolkns and operations to the Baldrige Criteria and Framework in order 1o

2. Workshops for 20 Partners graduates will be held on o quarterly basis. N VR RSO Jocs W oot Syfom vl
Emphasis will be on individual leadership processes leading to advocacy,

systemic change, and prevention of system problems.

3. Longitudinal studies of Partners in Policymaking graduates will be
conducted on an annual basis. Response rate will increase by
5% over previous years.

4. (ultural outreach programs will be conducted once each year
in the African American, Hispanic, and Notive American communities.
At least 10 individuals will groduate from each progrom.

5.A pilot program, Partners in Policymaking for Employers, will be tested
with Minnesota businesses aligned 1o the Baldrige Framework.

A minimum of four businesses will be involved on an annual basis.




