N,

fEﬂMﬂW!d): , ity needs for the agency--some-

director, and finally, the exe- one who would keep you well in-
cutive director. The Council formed of activities and seek
might, however, conduct a study Your continued input. We're

of ENCOR's procedures for re- shooting for February.

porting abuse and subsequently

recommend change or modification r"/ Cder\dor
of that procedure. N .

it remains of course, for admini- { There's another orientation
strators {the Division Directors coming up. We've agreed to
and Executive Director) to make present the session to a group
final decisions (or when appro- of social work graduate stu-
priate, recommendations to the dents from UNG. Seweral staff
Governing Board) based upon con- membe rs baue+aTso registered.
sideration of all variables--i.e.,| Ihe session is scheduled for
“when discussing the development February P]- 12, 13. {The
of a new service component, the next one is March 4, 5, 6.)
political climate, funding capa- Call Deb HcEc]]ister scon with
bilities, service priority, and names of participants.

ered. These administrators will,
however, have more information on
which to base decisions as input

cfient needs must all be consig- (/’

on client needs, prevailing "at- Denoc, Evelyn, Instructicnal
mospheres" In programs, staff sup- Alternatives for Exceptional
port or uneasiness with regard Lhildren. Arlington, Virginia,
to program direction or policy the Counci] for Exceptional
matters is filtered from the Children, 1973. $2:50. Avail-
direct service level to the ad- able from the Council, 1411 South
ministrative level in a systema- Jefferson Davis Highway, Arling-
tized, recognized, sanctioned ton, 22202, This book reflects
Manner. the movement to hold the public
schools responsible for providing
Final arrangements have not vet quality educaticn for all chil-
been made with regard to the num- dren fegargTes? ?F handicap or
ber of persans who will serve learning disability. The con-
on the Council. You will. how- tributors explore alternatives

ever, soon be asked to elect a to segregated special services.

staff member from your service
area to the Council. Start
thinking about who could best
represent your viewpoint on prior-

h
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M E R GE R allow for continuity of service

; . between childrens' and adults'
by Brian Lendink “day programs resulting in serv-
ices which were better coordina-
ted than they had been in the
past.

As most of vou know, Jim Byraes
has left his job as Director of
Vocational Services to take a
new position as Program Director

=d7d | have & tremendous amount of
for the Utah Associatipn for

. : confidence In Charles Galloway
Retarded Citizens. This left a and his ability to administer

very large void in our Division these new responsibilities and
Director leadership and some | know that he is interested in

major decisions had to be made. all the help he can get in the

implementation of these new
efforts. Hany people get very
concerned when major changes
such as this take place. Per-
sonally, } feel that change, if
properly thowght out and pro-

Several alternatives were dis-
cussed and the one which we
felt most satisfied with was a
merger of the Developmental
and Vecational Divisions under

the excellent leadership of perly accomplished, is healthy
Charles Galloway. As you know, for a large crganization such

the Family Rescurce Services as ENCOR. It is very easy to

Division serves'both children get caught up in 211 of the ex-
and adults and is capable Df isting administrative procedures
insuring continuity of services. necessary for efficient opera-
Likewise, Residential Services tion and to forget about jooklng
includes both children and adutts} i pew ways of doing our jobs.
We felt that the strategy which

complimented the centinuity of | am sure that this change, along

service principle woutd be the with the others which have been
mest appropriate for this merger | page over the last several months,|-
and therefore established the will stimulate new thought and

Deve lopmental and Vocational creativity within the agency
Services Division., This would '

and will force us to examine .




old procedures and implement

new ones-=-all, | believe, for
the benefit of the retarded
citizens we serve. | am excited
about these change prospects

and look forward to your help

in making them successful.

Unicameral Topics

There's legislation in the of-
fing again. L8922, as you may

remember from last year, is again

being heard in the Tegislature.
45 the bill was passed then, a
family could be reimbursed for
any mileage after the first &
miles, up to $450.00 a year. The
MebARC Legislative Committee has
suggested that the four mile
iimit be removed [which imposes
a hardship on families living

in cities) and also that the
upper limit be removed (which
imposes a financial hardship

on parents living in rural com-
munities).

LBESE concerns Welfare's current
foster care placing ability and
would delete references to
placing children ""of sound
mind.' This would allow re-
tarded children throughout the
State to be eligible for foster
services through Welfare offices.
Now all handicapped and dis-
abled citizens are not given the
benefit of foster services and
may instead be referred to state
institutions.

(continued ) _

There are two proposed versions
of bills which would raise cur-
rent AFDC payments (Welfare pay-
ments to dependent children}.
Presently a mother and one child
receive only $124.00 a month,
with $25.00 additionai payment
for sach other child in the home.
This amounts to only &0% of what
the State in 1971 declared to be
the minimal level need for fami-
lies. Both of the proposed in-
creases (one from the Governor
for a basic floor of $165.00
plus $40.00 for each additional
¢hild and one from a sponscring
senator for a basic floor of
$175.00 plus 535.00 for each
additional child) raise the
jevel to 80% of need.

If you're interested in becom-
ing more active in legislative
affairs, ask Tom Miller ([558-
1115) for some direction. A
good place to start would be
the Legislative dinner on
January 30th (See FORUM below).

( forum j

by Tom fcfEen

Once again, MebARC will be spon-
soring an informal dinner for
state senators and once again
I'm requesting that you think
seriously about attending. The
dinner will be held at the
Radisson Cornhusker Hotel in
Linceln, 301 Scoth 13th Street

and will begin at 7:30 p.m., on ]

.
{contined ) be taken. In order to involwve

A more ENCOR staff members and con-
sumers in such processes, we

will establish a "representative"
advisory mechanism. Elected
staff representatives, appointed
staff representatives, one di-
wision director, one parent of

a child receiving ENCOR services
and one adult client will serve
as members of 2 "Client Issues
Advisory Council' to consider
agency problems and needs and

to make recommendations to
EMCOR's Division Directors and
Executive BDirector,

Wednesday, January 30th.
cash bar will be available at
6£:30. This dinner will give
you an ideal opportunity to
meet your senator on an infor-
mal basis and to inform him of
your interest in retarded citi-
zens., At last year's dinner,
the majority of the senators
and over 225 consumers were in
attendance. |If you'd be inter-
ested in attending and meeting
yvour lawmaker face-to-face,
please give me a call at the
Central Office within a week

sgo reservations can be made,
(P.5. The meal served buffet
style will cost $6.00 per per-
son, se bring a fat wallet.
Alsg, feel free to bring your
spouse andfor friend.

The {ouncil will consider broad,
agency-wide issues that affect
the rights and needs of clients,
identifying program deficien-
cies and making recosmendations
as to action which might rec-
tify problems and Tmprove sarv-
ice delivery. The Council is
not intended to serve as a grie-
vance committee or a mechanism
for splving specific problems

in dealing with one client, The
only time a specific situation
might be taken to the Councii
would be as an example of broad-
er problems requiring the sys-
tem's attention and study. For
example, while the Council might
make policy recommendations on
"Safeguards against Abuse" they
will not consider the allega=
tions of an individual client

or staff member against ancther
staff member. Presently, such
action is channeled through the
supervisory staff, division
R A ——

Advisory Council

You may have been hearing words
floating arcund about a proposed
Council of staff members and
consumers to advise the divi-
sion directors and executive
director. Sue Elliott, Barb
Jessing and Shirley Dean started
the wheels roiling on this pro-
posal. The thoughts behind this
initiative are described in the
paragraphs beiow.

Many client centered issues re-
quire ENCOR's attention and ac-
tion. Often these issues neces-
sitate study and broad input

before any definitive action can




[ centinned )

director, and finally, the exe-
cutive director. The Council
might, however, conduct a study
of .ENCOR's procedures for re-
porting abuse and subsequently
recommend change or modification
of that procedure.

it remains of course, for admini-
strators {the Division Directors
and Executive Director) to make
final decisions [or when appro-
priate, recommendations to the
Governing Board} based upon con-
sideration of all varfables--1.e.,
when discussing the development
of a new service component, the
political climate, funding capa-
hilities, service pricrity, and
ciient needs must all be consid-
ered. These administrators will,
however, have more information on
which to base decisions as input
on client needs, prevailing "at-
mospheres'' in programs, staff sup-
port or uneasiness with regard

to program direction or policy
matters is filtered from the
direct service level to the ad-
ministrative level in a systema-
tized, reccgnized, sanctioned
manner.

Final arrangements have not yet
been made with regard to the num-
ber of persons who will serve

on the Council. You will, how-
ever, soon be asked to elect a
staff member from your service
area to the Council. Start
thinking about who could best
represent your viewpoint on prior-

|

\i cdendar )

“

ity needs for the agency--some-
one who would keep you well in-
formed of activities and seek
your continued Tnput. We're
shooting for February.

There's another orientation
coming up. We've agreed to
present the session to a group
of social work graduate stu-
dents from UNO. Several staff
members have also registered.
The session is scheduled for
February ', 12, 13. [(The
next one is March 4, 5, 6.}
Call Deb McCollister soon with
names of participants.

benc, Evelyn, Instructicnal
Alternatives for Excepticnal

the Council for Exceptional

Children. Arlington, Virginia,

Children, 1973. $2.50. Awvail-
able from the Councii, 1411 South
Jefferson Davis Highway, ArTing-
ton, 22202, This book reflects
the movement to hold the public
schools responsible for providing
quality education for all chil-
dren regardtess cof handfcap or
learning disability., The con-
tributors explore alternatives

to segregated special services.
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MERGER
by Baian Lemsinf

As most of you know, Jim Byrnes
has left his job as Director of
Vocational Services to take a
new position as Program Director
for the Utah Association for
Retarded Citizens. This left a
very large void in our Bivision
Director leadership and some
major decisions had to be made.

Several alternatives were dis-
cussed and the one which we

felt most satisfied with was a
merger of the Developmental

and Vocational Divisions under
the excellent leadership of
Charles Galloway. As vou know,
the Family Rescurce Services
Division serves both children
and adults and s capable of
insuring continuity of services.
Likewise, Residential Services
includes both children and adults |
We felt that the strategy which
complimented the continuity of
service principle would be the
most appropriate for this merger
and therefore established the
Developmental and VYocational
Services Division. This would

“day programs resulting in serv-

allow for continuity of service
between childrens' and adults'

ices which were better coordina-
ted than they had been in the
past,

I have a tremendous amount of
confidence ln Charies Galloway
and his abitity to administer
these new responsibilities and

| know that he is interested in
all the help he can get in the
implementation of these new
efforts. Many people get very
concerned when major changes
such as this take place. Per-
sonally, ! feel that change, if
properly thought out and pro-
periy accomplished, is healithy
for & large crganization such

as ERCOR. It is very easy to
get caught wp in 211 of the ex~
isting administrative procedures
necessary for efficient opera-
tion and to forget about iooking
at new ways of doing our jobs.

| am sure that this change, along
with the others which have been
made over the last several menths,
will stimulate new thought and
creativity within the agency

and will force us to examine .
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cld procedures and implement

new ones--all, | believe, for
the benefit of the retarded
citizens we serve. | am excited
about these change prospects

and Took forward to your help

in making them successful.

Unicameral Topics

There's legislation in the of-
fing again. LBY92, as you may
‘remember from last year, is agsin
being heard in the legislature,
Bs the bill was passed then, a
family could be reimbursed for
any milteage after the first &
miles, up to $450.00 a year. The
HNebARC Legislative Committee has
suggested that the four mile
limit be removed [which imposes

a hardship on families living

in cities) and also that the
upper limit be removed {which
imposes a financiatl hardship

on parents living in rural com-
munities).

LB&SE concerns Welfare's current
foster care placing ability and
would delete references to
placing children "of sound
mind." This would allow re-
tarded children throughout the
State to be eligible for foster
services through Welfare offices.
How all handicapped and dis-
abled citizens are not given the
benefit of foster services and

institutions.

e
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may instead be referred to state

There are two proposed versions
of bills which would raise cur-
rent AFDC payments {Welfare pay-
ments to dependent children).
Presently a mother and one chikd
receive only 5$124.00 a month,
with $25.00 additignal payment
for each other child in the home.
This amounts to only 60% of what
the State in 1971 declared to be
the minimal level need for fami-
lies. Both of the proposed in-
creases {(one from the Governor
for a basic floor of §$165.00
plus $40.00 for each additiocnal
child and one from a sponsocring
senator for a basic floor of
5175.00 plus $35.00 for each
additional child) raise the
level to 80% of need.

| ¥ you're interested in becom-
ing more active in legislative
affairs, ask Tom Miller (558-
1115} for some direction. A
good place to start would be
the Legislative dinner on
January 30th (See FORUM below].

by Tom Miller

Once again, HebARC will be spon-
soring an informal dinner for
state senators and cnce again
|'m requesting that vou think
seriously about attending. The
dinner will be held at the
Radisson Cornhusker Hotel in
Lincotn, 301 Scuth 13cth Street

and will begin at ¥:30 p.m., on ]
_

{ continged )

Wednesday, January 30th. A
cash bar will be available at
6:30. This dinner will give
you an ideal ocpportunity to
meet your senator on an infor-
mz] basis and to inform him of
your interest in retarded citi-
zens. At last year's dinner,
the majority of the senators
and over 225 consumers were in
attendance. [f you'd be inter-
ested in attending and meeting
your lawmaker face-to-face,
please give me a call at the
Centra] Office within a week
so reservations can be made.
(P.5. The meal served buffet
style will cost $6.00 per per-
son, so bring 2 fat waltlet.
Alsc, feel free to bring your
spouse andfor friend.

Advisory Council

¥You may have been hearing words
fioating around about a proposed
Council of staff members and
consumers to advise the divi-
sion directors and executive
director. Sue Elliott, Barb
Jessing and Shirley Dean started
the wheels ralling on this pro-
posal. The thoughts behind this
initiative are described in the
paragraphs below.

Many client centered issues re-
quire ENCOR's attention and ac-
tion. Often these issues neces-
sitate study and broad input
before any definitive action can

-

be taken. In order to involve
more EMCOR staff members and con-
sumers in such processes, we

will establish a ''representative"
advisory mechanism. Elected
staff representatives, appointed
staff representatives, one di-
vision director, one parent of

a child receiving ENCOR services
and one adult client will serve
as members of a ''"Client Issues
CAdvisory Council' to consider
agency problems and needs and

to make recommendations to
ENCOR's Division Directors and
Executive Director,.

The {ouncil will ceonsider broad,
agency-wide issues that affect
the rights and needs of clients,
identifying program deficien-
cies and making recommendations
as to action which might rec-
tify problems and improve serv-
ice delivery. The Council fs
not intended to serve as a grie-
vance committee or a mechanism
for solving specific problems

in dealting with one client. The
only time a specific situation
might be taken to the Council ,
would be as an example of broad-
er probiems requiring the sys-
tem's attention and study. For
example, while the Council might
make pollicy recommendations on
"'Safeguards against Abuse' they
will not consider the allega-
tions of an individual client

or staff member against anocther
staff member. Presently, such
action 1s channeled through the
supervisory staff, division




(cond) an additional step. Accompany- 1-30-74
dicate an employment relationship 'ng your ch?cl_c, you will f”Jd voLumve 2 ! nUMBER 2
rather than mere therapeutic ex- 9 mema detatl!ng a small adjust-
ercise. To hold otherwise would | ont IO Your income tax and a e ERDBBR =xhangs
be to make therapy the sole jus- . —_—— . . .
tification for thzusands of :JOST- [ believe that both are self- G South 42nd Streat |Drnaha Nebraska GSIE1 l 02 SSE-HS
tions as dishwashers, kitchen explanatory. fl?ase m?ke arn
helpers, messengers and the like." effert to participate in the ] S,
car pool project. MNot oniy will
The decision came as a result of your car be worth more a vear GLENN CONFIRMED| rtanning for GOARC and later
a suit filed in March of 1973 from now {less wear and fewer {when ENCOR was 1ncorpcrafed}
by the American Asscciation on miles} but the air might be Last Thursday night, the Govern- | 3erved in that same capacity fOT
Mental Deficiency, the National cieaTer and the petroleum might ing Board announced their de- our agency. She left Omaha dgrrng
Association for Mental Health be diverted to an area ?f more cisien to Rire Linda ¢lenn as the Summe of 1972 for the Uni-
and three individual plaintiffs urgent need+than our private the new Executive Director of versity of Kansas.
who reside in institutions. , Eransportation. Thank you for ENCOR. Linda's employment will
Your cooperation. begin March Ist. You might better know Linda
- e e through exposure to PASS. She
5 Forum ) T If you've been with ENCOR less and Wolfensberger first began
N , Any requests or questions re- than eighteen months, you may wark on PASS for the State of
by Rogen Hasums lating to proposed changes or not have had the opporturity to Nebraska when they were both
T PAC Chaiuman interpretations of persomnel work with Linda. She is present- [ Still working in Omaha.
matters shoutd be directed to ly at the University of Kansas .
SAVE GAS - SAVE MONEY myself or to your division's re- finishing work for a Ph.D. in During the last several vears, i
presentatives on the Personnel Educational Administration and Linda haf been a witness in
The Personnel #dvisory Council Advisary CLouncil. OQur existence Business Administration as well several important court cases
has been spending its time with is based on your need for infor- as serving as co-director of the | throughout the country. She
other matters, now that the Per- mation and interpretation, as Kansas University Affiliated tESt'FfEd n ]9?2 in the Wyatt
sonnel Palicies and Procedures well as to suggest proposais-- Facility, Technical Assistance vs. stickney trial in Alabama,
Manual has been completed. One and we're always avallable. Component of Systems Technology. later in the Willowbrook trial
of the first matters of our , {And there's much more: she has In New York and more recently in
concern was to recommend to our ' also been named permanent con- the EElEE.”S"LLElﬂi,CESE n
executive director that the mi- sultant for the National Institute] Hinnesota against the Cambridge
leage reimbursement rate be in- Liz Dix {Central Annex, 556~ on Mental Retardation in Toronto | State HUSR'FEI‘ Her testlmon|es
creased to 12¢ per mile. While 7515) is looking for a female and Developmental Disabilities in these ''right to treatment''
many of us have found that pri- recommate who prefers a meti- Technical Assistance programs). cases have dealt with alterna-
vate auto transportation is man- cufously clean apartment. (f (| tives to 'HSF'tUtlona] care as
datory to our jobs here, we've think that means somebody who'll Linda first came to Mebraska in W?]] as the tost EFfECtEVE”eSS
also experienced rapidly in- do half the work!]) If you are 1969 as the Coordinator of the of community-based services.
creasing costs for this reguire- interested, give her a call. SWEAT (Summer Work Experience
ment. We are not aware of the and Training) program under e on o ow
results of our recommendation Wolfensberger. She then served e
as of yet, but we have taken as Birector of Research and
m

“



Urban League Elects
Two ENCOR Staff

kKaren Faison and Gus Schoffrer
were elected to a two year term
on the 3&6-member board of the
Urban League of Hebraska. About
EO0 citizens, primarily from

the greater Omaha area, are mem-
bers of the Urban League. The
heaviest emphasis of the League
in recent years has been equal

conditions in the metropolitan

attention is strongly focused

I f you have input which you feel
might be important to the Urban
League, wou have two new inroads
in Karen and Gus. Cengratula-
tions to them!

Position Changes

As a result of the merging of
the previously separate Develop-
mental and Yocational Divisions,
services that share common pur-
peses will be working under com-
mon direction. Conseguently,
Linda Esterline has taken the
position as Rirector of Develop-
mental Center programs. She is
now responsible for providing
direction and resources for all
six Developmental Centers,

Because of some changing posi-
tions within the Pevelopmental

opportunity employment and housing
area. Presently, of course, their

upon the school desegration suit.

Center programs, we now also
have three Head Teacher changes
to announce:

Annette Ferandoc is now the Head
Teacher at South Developmental
Center.

Lynn Rutledge, & former teacher
at Fremont Developmental Center,
is now the Head Teacher there,

Sharon Wein, also a former tea-
cher is the new Head Teacher at
Sarpy Developmental Center.
£ileen Hogan has assumed a posi-
tion in ENCCOR's Training and
bevelopment section,

In addition, ¥ocational Services
are also experiencing some changes
in leadership.

DPon Moray will be transferring
from his position as Director of
the Bellevue WYocaticonal Services
Lenter to Director of the Benson
Vsg.

Bob Salach has been selected to
assyme the position of Director
of the Believue Yocational Cen-
ter.

REGS STALLED

Almost & vear ago now, wWe were
all worrying about BEW's pro-
posed Secial Services regula-
tions--reguiations which would
have seversly hampered ENCOR's
provision of services. In last
minute action before the Christ-

[tcond}

mas recess, Congress included
an amendment to HR 11333 fa bill
increasing Social Security pay-
ments by 11%), suspending the
effective date of those HEW regs
until January 1, 1975. All that
letter writing really paid off!

MAINTENANCE

As you probably know, nearly

four months ago Paul Anderson was
hired as ENCOR's Maintenance Su-
pervisor. He is responsible for
insuring that Mazintenance respon-
sibilities on EMCOR faciltities
are met, whether by ENCOR's own
Haintenance staff or through con-
tracting with businesses Tn the
community. And if you haven't
seen the new pink and white form
{the kind that magicaliy carbons
on the second sheet!] you might
want toc know what the procedure
is for getting a broken pipe
plugged, a television tslewising
and a washer and dryer back on
thelr cycles. A Maintenance Re-
quest Form is filled out much
like a Purchase Request Form is--
program directors can authorize
repairs for under $50.00, Divi-
sion Directors authorize repairs
for between $50.00 and $150.00
and Dick Lewis, anything over
$150.00. This form should go to
the Maintenance mail box at the
Central Office for scheduling.

A new Preventive Maintenance
Pregram has been initiated in
order to avoid problems before

S

ey s

they explode into major catas-
trophes. The Maintenance crew
will visit all EMCOR facilities
twice a year and automatically
repair atl visible needs. |I[f
vou are in charge of a facility,
it will be most helpful if you
can have a 1ist of those pro-
blems wou know exist for the
crew 5o that nothing will be
overltooked.

If you'd like a copy of the
policy, drop by the Centratl
Office and pick up the new
Maintenance Policy and forms
from Bob Cieciora.

Right to Payment

The '"pecnage'’ class action law
suit against the U.S. Depari-
ment of Labor has been won! A
federal district judge for the
District of Columbia has order-
ed the U.5, Department of Labor
to begin enforcing the Fair
Labor Standards Act as it effects
working residents in non-faderal
institutions for the mentaliy
i1l and mentally retarded.

"Economic reality is the test of
emp loyment," Judge Robinson said,
"“"and the reality is that many

of the patient-workers perform
work for which they zre in no
way handicapped and from which
the institution derives fuli
gconomic benefit. So long as the
institution derives any conse-
guential economic benefits, the
economic reality test would in-




{Continued)

1. Clients

2. Parents

3. Funding sources

L. Community at large
h. Regulating agencies

Traditionaily, higher level ad-
ministrators have been the peo-
ple that have the kncwledge on
many of the complicating fac-
tors, l.e., parents, funding
sources, etc. This causes pro-
blems if | as an administrater
make a decision which directly
effects vou without giving you
all of the surrounding detalls.

I, as an administrator, should
expiain to vou all of the de-
tails surrounding 2 decision.
You, as a direct service worker,
should ask me for more details

if you do not understand the de-
cision that has been made. These
two actions alone could go a

long way towards eliminating

the "we'' versus ““they'' attitude,

What 1f a decision is made that
effects you and after you hear
an explanation with ail of the
consideraticons that effected
the decision, vyou still dis-
agree with 1t? Use the energy
that it takes to compliain, feel
angry, sad, etc., and put on
paper your suggesticn on how the
decision should have been han-
dled, inciuding your rationale
as to why 1t should be done in
a particular way. Send a copy

of this letter to your direct
supervisor, different coordina-
tors that may be effected by the
decision, division directors, etc.

ENCOR needs creative people in
all levels. We need to realize
that we are ail trying to do the
same_thing, and come up with
creative ideas and sclutions

to problems. Picking cut defi-
ciencies in anything is easy,
figuring out ways to solve the
preblem is what we are really
here for.

Furniture Needed

Anyone having extrafunwanted fur-
niture that might be used in
staffed apartments should contact
Roger Harms (558-1115). Even
leads on where we might tap such
donations would be helpful.

Carol Dennison is now coordina-
ting orientation sessions for

new staff, parents and volunteers,
The next session is scheduled for
March 4, 5, and 6th. Call her
for more information (558-7746).
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by Wofj Wolfensbenger

Reading in the December 14th is-
-sue of the EMCOR Exchange that
copies of the normalization text
have become the major target of
well executed heists by an un-
dercover mafia has filled me
with deep satisfaction, and the
acid test will come when the
theft of normatization texts
will rate on a par with cattie
rustling and the illegal hecard-
ing of fuel!

L8g2, the bil]l that liberalized
reimbursement for transportation
of handicapped students to and
from education programs, was re-
cently passed! We have been
straddled with a 5400 per vear/
per student maximum payment
level, with reimbursement a2l low-
ed only if the student travel-
led more than 4 miles to school.
Parents will now be ailotted
12¢/mite for each mile travel-
led to and from school, with no
ceiling payment imposed. Great

TARGET ACCLAIMED i( ( )

orum

by Piane Knatochvil

Cindy Norall, a student at the
University of California at
Santa Lruz, worked three jobs
last summer to spend three months
with ENCOR as a full-time volun-
teer. Currently Lindy s in
Europe studying mental retarda-
tion in Germany and Scandanavia.
As a part of her volunteer work
with the agency | asked her to
write a synopsis of her exper-
iences. |If you are Tnterested
n reading the entire paper, |
can provide you with copies.
Here is a sampling of Cindy's
thoughts:

While still in California | had
heard only good things about
ENCOR; how 7t was based totally
on normalization, how hard the
staff worked, and how well the
five county area was accepting
their clients back into the com-
munities. | didn't have a whole
lot of time to formulate & lot
of expectations of the program;
| sort of believed what | heard
and was just curious to see how

news !
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it was run. | had a lot of hopes
for my own persenal growth from
the three months | was allowing
myself. | had never worked for
a program where { felt comfor-
table with the underlying philo-
sophy {if they even had one) but
| enjoyed working with people.
This was a good chance to find
out if, given a good program, §
could feel comfortable with the
work.

| felt very much up in the air
for the first week and one-half
with ENCOR., | think a lot of
that had to do with leaving
friends and school in California
and not quite believing that I'd
really had the nerve to do that -
but also being plopped into Har-
ney Hostel as a staff member,
sharing a room with a client,
not knowing what kind of respon-
sibilities to take on, learning
a lot of names, and touring the
facilities, all added to my ini-
tial confusion.

it is interesting how fast things
change at EWCOR; programs that
were considered absolutely ne-
cessary and effective a few years
ago are becoming obsclete be-
cause of other ideas and pro-
gress. It is really exciting...
it keeps the staff questioning
their effectiveness and challeng-
ing themselves esveryday which |
experienced as a very good, vet
sometimes almost overhwelmingly

tiring and difficult way to work, -

R 0 |

So the first month was very un-
organized for me but | felt like
| learned more by having that
time to fleat around then | could
have if |1'd gone directly into
cne certain program. | felt
lucky to be in a hostel and ex-
periencing that kind of living.
It felt good to get to know the
clients very well and feel close
to all the staff working at the
Harney Hostel.

The second month | started work-
ing as a full-tTme wolunteer in
South Dewvelopmental Center. It
was so neat to work with kids,
most of whom had never been in-
stitutionalized and would never
have to be. It was a very en-
couraging experience to watch

a five year old put on his own
shoes correctly, which is a
task a couple of women at the
hostel still couldn't do inde-
pendently and they were 15 to
20 years older.

My three months couldn't have
been more rewarding or education-
al, it really was too short a
Stay...with more time one could
gain a more complete experience
of ENCOR and not feel too pres-
sured for time. | was really
glad that | was able to live in

a hostel. Liwving in a staffed
apartment would also have been

a good experience, but | probably
wouldn't have gotten to know so
many staff people or had such a
good sense of how hectic and
difficuit hostel living can be

l {Continued)

and how hard normalization can
be when dealing with certain cli-
ents, parents, and administrators.

It had struck me as rather unus-
ual that QOmaha, Hebraska would
have such a progressive and ex-
perimental program; but seesing
and experiencing it - it's not
unusual at all. The concern of
the parent organization and the
fine staff makes it possible in
Omaha and | hope that this con-
cern and awareness will radiate
to other states - fast.

( fom )
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by Jokn Mixan

One of the most recurring--and

| feel most damaging--problems
that exists within all organiza-
tions {and this includes ENCOR} s
that of Administrative Services
versus direct services; i.e., Len-
tra! Office staff versus Develop-
mental staff, Residential staff,
workshop staff, etc. | wish that
i knew exactly how to solve this
problem because 1t has a very de-
trimental effect on the program
and ultimately, of course, the
client. (Not to mention each
other's mental health.)

|'ve always thought that ewvery-
cne in the organization had a
job to do and the main differ-

|

zation was one of function and
in some cases responsibllity.
But aside from that or despite
that, the organization was
created to do a job. ENCOR
was created to serve mentally
retarded pecple.

Maybe we should back up and look
at that point first. We are all
here working at ENCOR to provide
services for mentaliy retarded
citizens,

Now from there it seems |ike
the next step toc promoting co-
hesiveness and cooperatlon is
to find out what each other's
jobs are so we understand the
different facets of ENCOR. HMay-
be if I understand what vour
Job is | won't be so quick to
criticlze vou when | see scme-
thing | disagree with happen-
ing.

After this, the next step might
bte to ask someone to explain a
declsion that has been made that
you do not understand. Each per-
son In a different job has dif-
ferent responsibilities and the
only way for us toc understand a
decision that is made Ts to un-
derstand the person, his job,

and all the variables.

Keep in mind every decision is
not just as simple as '"'ls that
good or bad for the client"?
ldeally that would be perfect,
but some realities that must be
dealt with are:

ence in jobs within the organi-
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will be funded and that we can
soon gat this service moving.
|t sounds promising.

Membership Push

March is GOARC's membership re-
cruiting month. Do you want to
join? In the new application
process, you're asked to desig-
nate whether you wish to be an
Mactive'" or "supportive" member,
Active members are urgentiy
needed to assist on task force
comnittees and in other GOARL acti-
vities. Eilther way, it's only
$7.00 for a year's family mem-
bership. Those few doliars not
only assist G0ARC in carrving
put its objectives, but aiso
"buy" vou a subscription to
MARC's Mental Retardation Hews
as well as the GOARC Gazette.
Call the GOARC office, 556-1180
or drop by 120 South 40th to
pick up an application.

PARKING

GOARC's landlord has offered more
parking space to any of us who
visit the GOARC office regularly.
The Admiral Theater parking tot
rext to Shaver's is avallable

for all day parking. Make use

of Tt if you can!

( publications )

Friedman, Paul. Mental Retar-
dation and the Law: A report on

Patients which is directed to

status of current court cases.
Washington, U.5. Department of
HEMW, Q0ffice of Mental Retarda-
tion Coordination. April, 1973.
Free. This comprehensive issue
was prepared to summarize and
update material contained Tn
earlier issues. CLovers cases
invelving right to treatment,
rights to protection from harm,
Jjust compensation for lahor,
education, fair classification,
custody and commitment laws.

T ¥ % %
PALS - Patient Advocacy Legal
Services is a project establish-
ed by YISTA to make available
informat ion regarding mental
heatth law and particulariy the
legal rights of mentally 11,
hospitalized patients. For in-
formation, write to PALS, Legal
Aid Society of the City and
County of St. Louis, 4030
Couteau, Morth 409, St. Louis,
Hissouri 63110,

* % & k%
Also available is an ACLU hand-
bock titled Rights of Mental

the mentally ill themselves.
Among the topics included are:
rights to a free lawyer, con-
fidentiality of records, steri-
lization and surgery, and re-
storation of legal competence.
To cbtain a copy, contact
¥Y-iine, Room M-1006, ACTION

808 Connecticut Avenue, N.W.
Washington, D.C. 208525,

W R OW W oW

-

$at,

315 =74

VOLUME 2 | NUMBER 4

tre GRBBR =wchence

16 Souty 42nd Street | Drmsha. Nebraska GHS l 02 556-5

Council Meets Twice

The new Client lssues Advisory
Council held their first meet-
ing February 27. Your represen-
tatives Tnclude the following
EHWCOR staff members:

Toni Benton (Vocaticnal)

Deb Bujarski (FRS)

Carcl Dennison {Adminis-
trative)

Karen Faison (FRS)

Dave Fritz {Residential}

Morma Horst (Developmental;
now Residential}

Ken Jones ([FRS)

Steve Pew (Developmental)

Bi1! Scheibler {Vocational)

Mary Siaughter (FRS)

Sylvia Warren {Residential)

The ceuncil discussed their role
in the agency's major decision
making procedures. The Council
will consider broad, agency-wide
issuss that affect the rights and
needs of clients, identifying pro-
gram deficiencies and making re-
commendations as to action which
might rectify problems and (mprove
service delivery.

The agenda for the March 7 meet-
ing included discussicn of by~
laws and procedures for the foun-
cil, and a review of an "aver-
sive consequences proposal'' sub-
mitted by a group of ENCOR staff
members,

The next meeting will bhe held
Thursday, March 1%, 3:30 p.m.
when the discussion on the aver-
sive conseguences policy will
continue. Task force leaders
for the first issues to be

cons idered by the Council will
be selected and goals and time
lines for these committees out-
lined.

Channel your recommendations on
issues you feel are important to
a Council member representing
you. And remember that Council
meetings are cpen to anyone's
attendance.

The Council chose not to delay
the election of a chairperson.
Steve Pew was elected to serve
as chairman for the Councll, and
a vice-chairman will be selected
at the next meeting.

Ll LA
L -
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Aﬁ\\, Tuesday - GED Program

6:30-8:30 p.a.
Wednesday - GED Program

£:30-8:30 p.m.
Friday

Ho evening classes

forum )
by Cathe Chickinetf®

An interesting opportunity is be-
ing offered to all ENCOR elients
in the form of night school clas-
ses. The evening classes are
held at Benson Yocational Service
Center and are cpened te any in-
terested person,

There is no charge for any of the
sessicns. To register for a ses-
sion, or to ask any questions,
contact Cathe Chickinell at the
Bensen Vocational Center,
558-3121.

The program includes high school (:j

{GED} equivalency sessions. Any-
one interested in earning a high
schoo! diploma is invited to join,

foom )
by Tom Miffen

The center also offers a wvery
basic learning curriculum. The
classes are individualized and
are developed to meet the speci-
fic needs of each student.

Ever since the Dougias County
Plan was written in 1968, “st-
ructured correctional services"
for mentally retarded offenders
has been defined as one of the
Everything from survival words needs in a comprehensive service
and making change to modern math plan for mentaily retarded citi-
and keeping a checking account is zens. Since that time, although
covered by the instructors, who the need still glaringly exists,

are certified public school tea- ENCOR has done little in seeing
chers. that service impiemented. Re-

cently, however, Pilot Cities
{an agency funded by the Law En-
forcement Assistance Administra-
tion whose mission it is to fund
demonstration programs in the
criminal justice system [n Doug-
las County), approached EWCOR and
suggested that we submit a pro-
gram plan for the mentally re-
tarded offender. ©On March 11th
a final draft was submitted to
the Pilot Cities agency to fund
for 20 months a ‘"community-based

A Speech Therapist is also avall-
able to help with any speech pro-
blems some students may havel

The schedule for the night
ciasses is as follows:

Monday-Tuesday session
6:30-8:30 p.m.

Wednesday-Thursday session
6:30-8:30 p.m,

| {Continued)

Service Program for Mentally Re-
tarded Offenders''

The goals of this service pre-
gram are:

1. To establish one group home
for six mentaliy retarded
adult offenders and two
staffed apartments, each
to serve two adult offen-
ders. In addition, ENCOR
has made a commitment to
Juveniie Court, to serve
several mentally retarded
juvenile delinquents inte-
grated into proposed group
homes for adolescents.

2. To develop and implement
program plans for each in-
divideal residing in the
residential unit. Al of
the residents will be placed
in appropriate day programs,
and will have the benefits
of all of EHCOR's supportive
services.

3. To develop a system of mea-
sureable and objective guide-
lines that can be used by
perscnnel in the criminatl
Justice system and by per-
sonnel in mental retardation
services to define training
needs of mentally retarded
offenders., The present lack
of such a system of guide-
lines was seen by the Pilot
Cities staff as presenting

and county attorneys who
must make determinations re-
garding a mentally retarded
offender's correctional pro-
gram, without knowing the
needs assoclated with the
offender's retardation.

To initiate open communica-
tion with all law enforce-
ment agencies within the
region so that with mutual
cooperation, alternatives
to incarceration can be
made available to mentally
retarded citizens. A mas-
sive education program has
to be instituted so both
law enforcement personnel
and professionals in men-
tal retardation services
can understand each other's
programs and so that the
best possible existing al-
ternative can be made avali-
able to the mentally re-
tarded offender.

To evaluate the total pro-
gram effort and each per-
scn's growth so that the
effectiveness of the pro-
ject can be made available
and information dissemina-
ted nationally. Evaluation
of Tndividual growth and
preject monitoring and
evaluation have alwavs been
important elements of our
programs' strengths.

We are hopeful that the project

a real Eroh]em to 'I“diii —— e
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the GOARC Office or wour super-
visor. The topics for the con-
ference include: Citizen Advo-
cacy, Sexual Development, Govern-
mental Affairs, Public Informa-
tion and Awareness, Guardiamship
and Estate Planning, Mental Re-
tardation and Genetic Birth De-
fects {by Dr. Eisen}, "The Hedi-
cal Profession and Mental Re-
tardation' {(Pr. Trembath}, LB
403 and Its Implementation,
Civil and Legal Rights of the
#ental 1y Retarded, Parent Ef-
fectivenass, Home Teaching Tec-
higques and a wine tasting party!

Registration for the convention
is $B8.00. The tuncheon costs
54.00 and the banquest, $7.00.
Reservations for the Ramada

Inn may be made through the
NebARC application form.

¥ OA R W O

Registration for classes offered
by Program Development and Train-
ing is underway. |If you are in-.
terested in participating Tn any
of the fellowing classes, please
contact Eileen Hogan at 556-7515.
A1l classes will be offered in
the P.D. & T. classroom at the
Central Annex.

1. Basic Behavior Analysis
begins: Honday, April 8,
2:00 to 3:30 p.m.
Five week session

2. Applied Behavicor Analysis
M

3
Seminar
begins: Tuesday, Aprit 16,
F:00 p.m.
Two meetings

3. Basic Precision Teaching
teqins: Wednesday, April 10,
2:30 through %4:00
Five weeks

4., Parent Classes and Basic
Precision Feaching and
Behavior Analysis
Begins: Konday, April 29,

1000 a.m.

P R P
EESC R - A -

The next new staff orientation
is scheduled for Monday, Tues-
day, and Wednesday, May 13, 14,
and 15. Another session will
alsc be conducted in June. Con-
tack Carocl Dennison for details.

PO S

Reports indicate that green
beer {consumed in honor of
St. Patrick's Day} can indeed
turn one's teeth green. Bob
Salach's smile, recorded via
color Kedak Tilm, evidences
this fact.
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CHANCE Moves

As you may know, the Chance Jeve-
lopmental Center, 17th and Grace,
has been vacated. Last Friday,
the Fire Marshall determined that
the building {after the radiators
had been stolen] was unsafe for
use. Children enrcliled in the
Chance program and their teachers
have temporarily been dispersed
to other ENCOR Developmental pro-
grams.

Tuesday, March 26, the Douglas
County Board approved the pur-
chase of a building at 4602 North
30th 5treet for the Chance Deve-
lopmental Center. The building
is a2 targe house and annex which
was earlier remodeled for use as
a day care center. The building,
31,000 square feet, cost $26,000
and will reguire some renovation.
The renmovation which is necessary,
however, is not major. Air con-
ditioning will be installed and
some carpeting added, some kit-
chen appliances replaced and

some minor repairs to rocfing
will be made, but that is about
all that appears to be necess-
ary. The annex area to the

house is a large, tiled, open-

C forum )

space that locks Tike it will

be ideal! for a free play area.
The basement area beneath the
annex may provide the addition-
al space which might some time
be put to use as additional free
play or gross motor activity areal

Jne c¢lassrogom from Chance is pre-
santly attending the Develop-
mental Maximationm Unit, two
classrooms are at South Develop-
mental Center, and one class-
room at the West Developmental
Center. Reports are that the
temporary arrangement 5 working
out wery, very well. The Chance
students at the DMU are being

put to use as teachers and models
for the other students--excellent
teachers at that.

Bob Cieciora estimates that if
all workmen can be assigned to
the renovation tasks [mmediately,
the buitding on North 30th could
ke ready for use within 30 days.

EMERGENCY!!!

by Tom MiEEes




{Continued) 5992 ,948 amount of state funds.

A wery critical situation cur-
rent]y exists with ENCOR's fund-
ing mechanisms. The appropria-
tions bill, LB 1053-54 from the
legistature, if passed, will dras-| Since there are only a few days
tically curtail funds that EHMCOR of the sessions remaining, &mme-
had counted on for the 1974-75 diate action is necessary. Pleasgq
fiscal year. The major areas contact your senater and inform
of concern as the bill now him of the urgency of this mat-
stands are the following: ter so that current program ef-
forts will not be thwarted and
1. The total allotment of state so that future program efforts
funds for Region ¥l (ENCOR} is may be implemented.

$728, 440, $451,958 less than what

ENCOR originally requested from f

the State. \

In order to expand our programs,
ENCOR will need an additional
$502 450 of state funds.

[ N
orum 1

ROCKY MOUMTAIN HIGH
By Jim Johwseon

Z., in addition to that drastic
decrease, LB 403 funds, funds
that ENCOR was planning on re-
ceiving from school districts who
contract with us, will be held in
escrow by the school districts
until the end of the year. The
fiscal impact of this measure
alone is $411,000.

This year ENCOR Recreation Serv-
ices will sponscr a series of

week long wacations in the Rocky
Mountains, each of which promises
to be a most exciting experience,

Each week 2 group of no more than
12 men and women will travel with
Z EMCOR staff members andfor wvol-
unteers by Greyhound bus to Fort
Lupton, Colorado. Frosm Fort

3. The bill also specifies chan-
ges in the allogation of funds
through the Department of Voca-
ticnal fehabilitation, funding
which EHCOR uses for our training Lupton, the group will be escor-
programs. The impact of these ted by our resident-vacation staff}
restrictions {s $45,000. Further-| LaVerne and Earl Hammer, to Wild
more, the Department of Public Basin Lodge which is located on
Welfare, through the imposition Route 7 just 14 miles south of
of new regulations, will cut dras-} Estes Park, Colorade.

tically into ENCOR's continua- ,
tion funding. The amount of this | Our accommodations at Wild 8asin
impact is 5250,000. Therefore, will include dormitory cabins

in order just to continue ocur pre-| for men and women. In addition,
sent programs, EMCOR will need we will have our own activity

R e e ]

|(Eontinued]

roem complete with fireplace. Qur
meals wiil be served in the Wild
Basin Picneer Dining Room which
will feature a nightily smorgas-
bord giving each person a choice
of menu items. The food is ac-
claimed throughout the area as the
finest avaiTlable.

Wild Basin Lodge offers many forms
of recreation. At the lodge,
there is fishing in Copeland Lake,
hiking on the mountain trails or
horseback riding from the Wild
Basin stables to the unforgettable
sights of the Rocky Hountains.
Many enjoy the copportunities to
sit around and relax or take short
walks to enjoy the beautiful moun-
tain scenery. HNext door to Wild
Basin is an entrance to hiking

and horse-back trials. In addi-
tion there will ke scheduled tours
of Fall Riwver Pass, the heights
and sights of Trail Ridge Road,

there will be opportunities to
hike the more challanging foot
triais and attend the informatiwe
nature talks given by the National
Park Rangers.

Staff members who can get a leave
of absence approved by their su-
pervisors may contact the Recrea-
tion Department about accompany-
ing a group to Wild Basin Cfountry.

The total cost for all of this?
Just $120.00 per person. This

( cdendar )

and the picturesque Bear Lake coun-
try. For those who are interested,

includes one week of food, leodging,

activities, and all travel and
sight-seeing tours. The first
week will begin June 26th. In
all there wili be seven trips with
the last trip starting August F7th.

]

if all goes well and encugh peo-
ple from throughout the country
get thei{r applications completed,
Manpower wiil be sponscring a
working seminar on community-based
services at the end of this month.
This three-day session, entitled,
"Community-Based Services for

the Mentally Retarded: An Opera-
ticonal Look" will present a wview
of community-based services as
they exist in Mebraska, with pri-
mary emphasis on EMCOR services.
Many EWCOR employees will be askedl,
to sit on panels and provide pre- |
sentations at the conference.

The areas of administration, pro-
grams, financial consideratons
and adwvocacy will be pursued with
relationship to all services ne-
cessary in a comprehensive sys-
tem of services for the mentally
retarded. The conference is
scheduled for April 28 through
May 1 at the Holiday Inn on

7ind & Grover.

The convention theme for the
annual HebARC Convention to be
held in Hastings this year, is
"Because We're All in This To-
gether''. |If you have not yet
seen a registration form, you
should be able to get one from
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Optimal Re-integration', regues-
ted money to fund an interdisci-
plinary team composed of a cli-
nicat psychologist, a social
worker, a speech pathologist,
motor development specialist,
behavior analyst and a consul-
ting psychiatrist. This team's
prime function would be to study
the processes involved in dein-
stitutionalization including se-
paration from the State Insti-
tution, placement in appro-
priate residential and educa-
tional settings, establishment

of support systems, and the socio-

psychological processes involved
in deinstitutionalization inclu-
ding specific areas such as soc-
ial and emotional growth, intel-
iectual attainments, speech and
language, motor development and
behavioral skill acquisition.
This interdisciplinary team will
study the effects of placement
back into the natural home
against the effects of placement
into a group home or transi-
tional 1iving unit to deter-
mine which cption will contri-
bute most to the development of
the chiid.

Although we have to wait for six
months until we find out If the

two grants are funded, the Tdeas
presented in both grants will be
helpful in ENCOR's current plan-
ning efforts and future service

delivery Tmplementation.

“

UCS UPDATE

Central Inquiry has offered to
help yvou update your copy of the
UCS Directory. They have a [Dec-
ember, 1973 changes and modifica-
tions for the Birectory. They
have alsc offered their assis-
tance in helping you determine

- which generic agency might best

meet your needs in assisting a
ctient or family. Give them a
call at 556-5600.

Players Needed

We need 5 or b softball play-
ers for ENCOR's team. We'll
play on Monday nights -~ slow
pitch. Cost - §15. Call Kurt
Rheinheimer at the Naorth Shop,
342-2922, or Greg Jacobsen at
the Benson Shop, 558-3121. We
are defending champs in the
league, but lost a ot of
plavers.
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I 1 David Mayer works at OFfuct Air

An Adoptionis Fi I"tEl“EEd! Force Base as a supervisor of

computer cperators. Some of

you may know Ona as both an

ENCOR volunteer and employee.

She is the wvolunteer coordina-
tor for Cass County and a recrea-
tion assistant for both Cass and
Sarpy counties.

by Kathy Gromko

Faith, a friendly, deiightful
nine-year old, was placed in a
developmental home with David
and Ona Mayer of Plattsmouth

in March, 1973, 0n March 26

of this year, she legally be-
came Faith Ann Mayer when they
adopted her. As anyone who
knows the Mayers will affirm,
Faith has been a fully accepted
member of the family since the
day she moved from the Beatrice
State Home to join the Mayers
and their three boys, David Jr.,
12, Kevin, 11, and Mark, 9.
Faith attends Chap School in
Believue.

Although ENCOR has '"'lost" a
developmental home by the
adoption of Faith, in truth,
we have an ideal, truly '"nor-
malized" living situation for
g voung lady.

Employment Programs

A new service area within the
Pevelopmental and Yocational
Services Division has been for-
mally designated as Empioyment
It was the Mavers' intention Programs. This program area is
from the start to adopt a girl responsible for planning, deve-
to compliement their predomi- loping and coordinating all vo-
nantly male clan-- and the cational! efforts within Tntegra-
boys were in full agreement! ted work environments., Presen-
As far as Faith is concerned, tly , the Work Station in Indus-
the adoption has not changed try Program and the Placement
her status in the family at all, | and Follow-up Program (including
but she is conscious of her new on the job training} are inclu-
surname. ded in this area.

* -
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Lois Rood has been selected to
direct Employment Programs. Be-
fore assuming her new position
April st, Lois had manazged the
current work stations and de-
veloped plans for competitive
job placement for clients.

Twe new management positions
will be created in Lois' new
area: a Director of the Work
Station in Industry Program as
well as a Director of the Place-
ment Frogram. By directly super-
vising each of the two new pro-
gram types, ilois will be in a
better position to develop new
options in the community for
integrated employment.

P A C

Do you have guestions regarding
ENCOR Personnel Policies or
Practices? Are you satisfied
with such things as employee
benefits, promotion and trans-
fer rights? Your voice can be
heard! The EHWCOR Personnel Ad-
visory Council fs designed to
serve as a voice for employees
in all matters regarding EMCOR's
Personnel Policies and Practices.

Amang issues tackled by the Coun-
cil this past year have been de-
sign and review of the Super-
visor's Personnel Manual, policy
interpretation in such areas as
client abuse, absence, consulta-

T —

tion fees, mileage reimbursement
and others. However, the Advi-
sory Council (PAC) is only what
vou make it! PAC needs your in-
put! Watch in future issues of
the EXCHANGE for agenda items

of upcoming Advisory Council
meetings. [f you have guestions,
suggestions, or other input, con-
tack your PAC representative
{listed beliow) or write the
Council cfo Personnel, Central
Office. At the next PAC meet-
ing, major topics of discussion
will include job amalysis and
coordination with the Client
Issues Council,

Member Bivision

John Aase VYocational
Benson V5C

Cennis Womack Vocational
North WSC

Barb Bronston Deve lopmental
South DC

Dorethea Wade Leve lopmental
Chance DC

Roger Harms Residential
Cuming Res.

kKathy Kane Residential
Hawthorne Res.

Jim Johnson FRS

South FRS Office

Larry Rocklin FRS
Benson FRS Office

Sally Gress Administration
Central 0Office

Jane Maineltli Administration
Central Office
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GRANT PROPOSALS
by Tom Miffen

On March 22nd, ENCOR submitted
two grants to the Office of
Child Bevelopment {0CD}. The
priorities for the OCD for fis-
cal year 1974 are research and
demonstration activities in the
area of children at risk in the
child weifare system. Although
adoptive placements of handi-

capped children was the demon-
stration priority that 0CD will
fund this year, the demaonstra-
tion grant that ENCOR submit-
ted, |n Home Services to Fami-
lies of Retarded Children, tcok
somewhat of a different stance.

In that grant, based upon the
paper that Ed Skarnulis has writ=
ten, the major emphasis is to
provide material options andfor
staff options so that parents
can keep their child in their
own home., Examples of some of
the material options this grant
will provide to families are:
elimination of architectural
barriers for physically handi-
capped, mentally retarded chil-
dren; provision of time-saving
appliances such as dishwashers,
washing machines and dryers;
and medical or behavior shap-
ing equipment such as prosthe-
tic appliances, adzaptive de-
vices, croup tents, etc.

|f/7 l The staff service options that

would be available to parents
include: parent support employee
who would be employed by the par-
ents to work for the parents in
whatever way the parents deem
appropriate; home handyman ser-
vices to assist families in making
necessary household repairs, con-
struction of developmental pro-
gram dewices, or construction of
specially designed devices which
would reduce the architectural
barriers; and babysitting services]

During the first year, we hope
to be able to serve 50 families
with retarded children according
to the following breakdown: 24
families whose children are cur-
rently residing at the Beatrice
State Home, 20 families with
children now at one of ENCOR's
residential placements, and 10
fami 1ies who without n-home
services would be in high risk
of institutionalizing their
child.

In this grant we have taken '"a
new look'' at providing services
directly to families. We feel
that by demonstrating the fea-
sibility of this kind of serw-
ice as a viable alternative to
institutional ization or place-
ment in a community facility,
that mamy of the residential
services we now provide may be-
come unnecessary.

The research grant that was sub-
mitted, ""Research Design for
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HIDDEK PAYCHECK

by Jack Stovaff

Cost of living: wp; Price of
meat: up; Price of gas: up;
hidden paycheck: up!! Hidden
pavcheck? - yes. EHWCOR, in
the past vear spent an esti-
mated $550,000 on employee
benefits - your hidden pay-
check. Your monthly salary
or hourly wage are only part
of wour total paycheck. Among
benefits available to employ-
ees are:

1. Group insurance [average
5290 per full-time employ-
ee per year}.

2. Life and disability insur-
ance {average $70 per full-
time employee per vear).

3. Workmen's Compensation
(average 510 per employee
per year).

Y, Social Security [average
5400 per employee per
vear}.

5. Educational Assistance [an
ermployee can receive up to

$384 per vear).

{Jther benefits such as sick
leave (12 days per year), vaca-
tion (12 days per year), holi-
days (10 days per year) and
personal leave (36 hours per
year)] cost ENCOR thousands of
dollars each month. In all,
an employee making $600 per
month can receive nearfy
%2,000 in benefit pay each
year.

ENCOR is continually reviewing
employee benefits in order to
assure that we offer the best
possible benefit package for
our staff. |f you would like
further information regarding
your benefits, please contact
the Personnel Department. They
would be happy to arrange a
personal meeting with you so
that you may ask guestions and
receive a full accounting of
benefits available to you.

Rumor Control

A group of women, reportedly
employed by this agency {and
officed at Té6th and Mander-
son}, gathered at Ames Cafe
last Wednesday for lunch.

The program for the luncheon
inciuded a Brownie fly up
ceremony, and presentation

of a friendship ring, Girl
Scout pin and Hotebook of
Memories and Guidelines. You
can probably guess who was re-
spensible. We really should

put a stop to this sort of
thing,

41— 30—14
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bir Ed Skarnuwbis

The Residential Division is in
the process of setting up alternar
tives to developmental homes and
hostels. We need your help. We
are planning to establish several
residences for two or three chil-
dren each. These may be located
in apartment complexes {(like many

or in houses.

We need people who woutd iike

to 1ive with two or three chil-
dren in such a setting. Because
this is a new approach, many of
the particulars, such as salaries,
rental agreements, etc., witl be
negotiated as we progress. These
will not be intemsive training
homes which serve children with
multiple handicaps. The chil-
dren involved will be thase

whose primary handicap is only
that of mental retardation.

There will be children who are
presentiy located in our children
residences, a few who are on a
waiting list for the Beatrice

of our adult apartment situations}

State Home, and some of the B0
children from our region remain-
ing at the Beatrice State Home.

We're looking for married couples
only for these positions. Salary
per month will be %710 for three
chiidren or $400 per menth for
two children.

Spread the word among wour friends
and acquaintances. We need good

pecple.

Self-Development

Because we're always trying to
glean the best from other pro-
grams for incorporation into
our own service system, |
thought ['d share the fol low-
ing description of staff char-
acteristics desired by the
Hational Instituie on Mental
Retardation in Tononto!

MAKING PRODUCTIVE CITIZENS OF
HEW HIHMR STAFF MEMEERS AND
TRAINEES

1. Obedience

""In connection with every plan

”




fContinued)

of a trainee's life, obedience
is essential. For his own goocd
he must tearn to cbey the dir-
ector, teacher, employer,
trainer, staff officer, or any-
one who is in a position of
authority. He must be taught
by experience, if he will not
learn by precept, that rules
and taws are established for
the common good, and that he
who disobeys s certain to
suffer and is often responsi-
ble for making others suffer
as well. There are occasions,
of course, when unguestioning
obedience may not be wise, but
it is doubtful whether there

is a place for such phifaosophi-
cal discussions during the
training pericd. The trainee
will almost always find it to
his advantage to obey."

That is just one of thirteen
items; the cthers address
honesty, thrift, self-control,
telerance, perseverance and
good humor. Anyone desiring
the other descriptions may
call on Deb Mcfoilister.
{Linda Glenn unearthed these,
but makes no claim of author-
ship!}

Councii Meeting

The next Client |ssues Ad-
visory Council meeting is

_

scheduled for Thursday after-
noon, May 2, at 3:30. If vyou
would like to attend, the
meeting will again take place
in the Program Development and
Training Llassroom in the Cen-
tral Annex. The major item on
Thursday's agenda will be to
continue discussion on ENCOR's
potential use of the "housing
projects' as residential sites.
Four members of the task force
assigned to further investigate
the subject will be reporting
on the following items:

1) Police department crime
report comparing present
residential areas with
"project' areas;

2] Through GOARC's Proverty
and Mental Retardation
Committee task force,
report on parent attitudes
on this subject;

3} An HEW explanation and
histery of '"projects"
nationwide;

4] A report from the Omaha
Housing Authority.

Toni Benton, Deb Bujarski,
Ken Jones and Dave Fritz are
the pegple you may wish to
contact if vou want to dis-
CUSS your viewpoints an the
matter.

The second item on the agenda

will be further discussion
concerning a cooperative task
force composed of members of
the Client Issues Advisory
Louncil and members of the
Personnel Advisory founcil to
further explore an issue in-
volving both Personnel and
client rights. The issue
evolves around concern for

the climate of potential "abuse"
that may exist when staff mem-
bers both work and live with
clients.

Again, remember that vou are wel-
come to attend these meetings.

Update

EHCOR's grant to provide a
range of community-based ser-
vices to mentally retarded

of fenders received approval
from the Douglas County Board
on Tuesday, April 23rd. From
there, the grant, along with
the Dowvglas County Board's
approval, will be sent to
Kansas City for LEAA approval.
From there, implementation and
# new service program to assist
the mentally retarded offender.

B .~ TRt ot P M 5
FOR A S

ENCOR's financial situation
looks much more positive after
the tegislature passed a bill

to give ENCOR $180,000 this
current fiscal year to con-

tinue present preograms. Also
the appropriations bill was
passed which will giwve EMCOR
$1,000,000 for the 1974-75
fiscal year. This money will
continue present programs and
provide for $140,000 for new
and expanded program efforts.

B N R T . S SR PR
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The Rehabilitation Act of 1973
witl have a dramatic effect on
subsequent equal education
litigation. This Act states
that "mo...handicapped indi-
widual in the U.5....shall
solely by reascon of his handi-
cap, be excluded from the par-
ticipation in, be denied the
benefits of, or be subjected
to discrimination under any
program oF actiwvity receiving
Federal financial assistance.
Since the public education
systems of all 50 states re-
ceive Federal fumds, it fol-
lows that they are forbidden
from discriminration against
handicapped persons. The
Horth Carolinz ARC has already
used the Rehabilitation Act

in claiming that the schools
were in violation of this Act,
We'lil probably see a lot more
claims against school dis-
tricts using the Rehab Act of

1973.
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On Monday, May 20 and Tuesday,
May 21, WPl will be sponsoring
a course entitled, "The Men-
tally Retarded: The Role of
Community Service Systems
Perscnnel'. The purpose of
this course is to acquaint re-
latively new workers in the
field of HMental Retardation
with the current trends, philo-
sophies, attitudes and applied
research findings which affect
commun i ty-based services for
mentaliy retarded citizens. |t
provides a basic overview of
the fiald of mental retardation
services. Participants include
University Medical Center fac-
ulty as well as several EHCOR
staff. The registration is

535 (or 38 if you can prove

you are a student). Registra-
tion shouyld be sent to the Cen-
ter for Continuing Education,
University of Hebraska Medical
Center, Omaha, Nebraska 68105,

( publications

Mancy Fieber and Pat Geiser of
MCRI prepared a detailed arti-
cle on "Wisual Perception' for
MCRI's monthly publication,

Direction in Learning Disabi-

Tities. MNancy is a physical
therapist working in the Infant
Development Program and Pat,

an cccupaticnal therapist, s

1

active Tn the occupational
therapy groups for toddlers.

The article defines perception
s the ability to recognize
stimuli and to interpret and
identify senscry impressions
by correlating them with pre-
vious experiences. Fieber and
Geiser suggest that readers
should be '‘cautiocus about
theories about which stress
that sensory motor or movement
experiences are essential for
visual! perception to develop,
or that cognitive deveiopment
is dependent upon perceptual
development.' The article
identifies sevaral components
of wvisual perception, discuss-
ing each in great detall. In-
cluded in the discussion of
each of these components is an
outltine of suggested training
activities which teachers may
find wvaluable.

tf you're interested, Deb
McCollister has a copy of the
article or you might obtain a
copy by simply regquesting MCRI,
Lih South b4th Street, Omaha,
68105 to send you one!
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Input Requested

Linda Glenn has announced the
opening of a new position with-
in EMCOR and has asked for staff
applications and input into the
formation of this new and im-
portant role within the agency.
An "Ombudsman and Human Rights
Officer'" would begin work by
August 1. The parameters of
responsibility for this posi-
ticon have not vet been concre-
tized. Thus, your input is ex-
tremely crucial.

As Linda conceptualizes the pasi-
tion, the person serving as '‘om-
budsman'' {a new title will be
acceptabie!) might handle client
grievances, investigate poten-
tial abuse and dehumanization,
and generally cut red tape for
cifents struggling with the sys-
tem.

One responsibility assigned to
the persecn filling this posi-
tion might be to set up systems
or mechanisms for client input
into ENCOR programs and deci-
sion making processes. Another
responsibility might be to co-

ordinate efforts to develop
manuais or guildelines which
synthesize the legal rights of
mentally retarded citizens, mesh-
ing federal and state laws. Such
guidelines should provide both
staff and consumers with impor-
tant information about consumer
rights.

Another role might be to act as
a liaisonfrescurce person in

all ENCOR deaiings with the
Judicial system. Each time the
ENCOR client enters the judicial
system, the courts may be deal-
ing with a different ENCOR staff
member; one rescurce person,
clearly identiflied as the '"in-
house expart'" might be helpful
toth to those involved in the
court system and to EMCOR cli-
ents or counselors. Ancther
area needing development is that
of preparing policies on dehu-
manization and abuse and in-
suring enforcement of such poli-
cies once established. The
pesition might evolve into an
"“"inspector general'* for clients
in ENCOR services.

As is probably evident from the
above description, it is going
to be important to define the




{Continued)

position well so that a bom-
bardment of '"associated" re-
sponsibilities do not prevent
progress. And that's where you
come in. If you'd like to apply
for the position, please prepare
information concerning what you
think should be done with these
respensibilities. |If you are
simply interested Tn how such

a position will evolve, you
might wish to consider future
involvement with the concept as
a member of an advisory commit-
tze to the cmbudsman. Continu-
ous input from staff and con-
sumers will be extremely cru-
cial to this new office. And
if you'd simply like tc make
your ideas known, formulate
them on paper and route them

to Linda. As much input as
possible will help her firm

up the responsibiltities asso-
ciated with the position.

SHUFFLE
by Roger Hakms

The continued search for more
normal living situations for
mentally retarded individuals
has recently resulted in ths de-
vetopment of the alternative
living unit concept. This con-
cept is defined as any couple
who lives with two or three re-
tarded children in an apartment
or a home of thelr own. One

of the “parents' is salaried by

I ——

ENCOR, ({Similar single child
placements retain the designa-
tion as developmental homes.)

On 5-3-74, Dan and Linda Daniels
resigned their positions as
houseparents at the Crisis As-
sistance fesidence to initiate
EHCOR's first alternate living
unit. They will be living at
the Bay Meadows apartments with
Andy Simmons and Mark Johnston.
Andy and Mark had both been
living at {risis for over a
year and their progression will
allow additional crisis place-
ments. Susan and Roger Harms
will be the new houseparents

at the Crisis Residence.

Bob and {indy Schroeder, who
were recently hired as substi-
tute houseparents have been as-
signed to the Cuming Street
Adotescent Residence. They

are filling the position vaca-
ted by Jim and Charlotte Carter,
who have begun to work for the
Office of Human Services.

Although this shuffie may be
hard to follow, a new residen-
tial model has begun with mini-
mzl disruption for all residents.

Job Analysis
by Jack Stovall
During the next several weeks,

an exciting thing will be hap-
pening at ENCOR. The Person-

nel Advisory Council, under I

{Continued)

the guidance of Jack 5tovall,
Personnel Director, will be
undertaking the monumental task
of analyzing all ENCOR jobs.
With ENCOR's rapid growth, many
of our traditional job titles
have become meaningless, vet we
are using them to classify jobs
and pay scales -- this has un-
doubtedly resulted in many in-
equities. In erder that you
might better understand the pur-
pose of this analysis, we are
outlining bhelow cur objectives
and planned procedures.

PURPOSE:

To gain a better understanding
of what ENCOR jobs realiy are.
What does a teacher, trainer,
houseparent, cook, counselor,
etc., do? How do their jobs
relate to the organization as
a wholel

OBJECTIVES:

I. To visit, observe and ana-
lyze positions at represen-
tative facilities through-
out EWCOR,

2. Using information gained
during these visits, group
similar ENCOR jobs without
regard to existing titles.

3. With information obtained,

visit similar agencies and
businesses with the purpose
of ebtaining current salary

]}

levels for similar posi-
tions.

THE JOB ANALYSIS 1S NOT AN EVAL-
UATION OF AM EMPLOYEE'S PER-
FORMANCE. RATHER IT 1S AN ANAL-
¥SIS OF ENCOR JOBS -- IT WILL
NOGT RESULT IN LOWER PAY TO ANY
EMPLOYEE. -

Courncil] members will be visit-
ing in teams of two. They
will spend perhaps a half day
at a facitity, visTting with
supervisors and staff. They
wiil ask questions, and to-
gether with employees, develop
an cutline of the jobs in that
facility. Employees will be
asked to complete guestion-
naires and will be very much
participants in the analysis
procedure.

Please cooperate with the Coun-
cil members as their visit can
go far towards helping improve
not only your understanding of
vour job as it relates to vour
facility, division and the
agency as a whole, but more
important, it will provide a
better environment Tor services
to those who count most, our
clients.

if you have any questions,
please contact Jack Stovall
in Personnel! or Roger Harms,
Advisory Council Chairman.,

B T . T .
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child.

...5ure would help parents to
hang onto their own sense of
dignity.

...5ure would decrease initial
shock, trauma, loneliness,
separations, etc. [T support
and help got to the home
early enough.

Hence, a new type of parent emer-
ges.

dlder parents of retarded citizens
will hurt when they read this. Af-
ter all, they experienced the sit-
uation of mental retardation at

a more primitive time., One can't
roll back time and start over.
¥et, in the midst of their pain,
some will rejoice for the sake of
the parents who came after them.

Fhis new direction has just begun.
Sa, what is one to do? | suggest
that all of you believe in and
work for the new direction you've
ailowed toc emerge:

WORK FOR SUPER-EARLY INTERVENTION
UMDER A CHILD'S OWW ROOF. 'F YOU
DO, | PREDICT THAT A NEW TYPE OF
PARENT OF A “DELAYED' CHILD WILL
EMERGE .

Ho
i
H
-
-
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At the last Client Ilssues Advi-
sory Council, the discussion sur-
rounding the use of the housing
projects in client housing focus-
ed on the issue of client choice.
Members of the Council generally
felt that, when possible, every
client should be provided the
right to choose where and with
whom he or she chooses to live.
However, there was again no final
decision as to Council stance and
recommendation on the entire issuel

Because Steve Pew will be assum-
ing the direction of a new agen-
cy division, the Program Deve-
lopment and Training Division,
he is resigning his position

as Chairperson of the Client
lssues Advisory Council. Vice-
Chairperson, Dave Fritz, will
assume founcil leadership. Toni
Benton will serve as the new Vice-
Chairperson of the Council.

The next meeting is scheduled for
Wednesday, June 5, at 3:30 p.m.
in the classroom at the Central
Annex. The agenda for the meet-
ing is as follows:

1. Abuse policy.

2. Housing projects.

3. Decision from Division
Directors as to which
division director of the
Council will be a woting
member .

5 -30-174
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Personnel Handbook, the Super-
PAC - Elections visor's Manual, or contact any
PAC member [their names and di-

visions are at the end of this
by Jack Stovall article) or call Jack Stowvall,

June 1%, 1974, will be the annual Personnel Director.
glection for new members of the
Personne! Advisory Council. The
Council invites [in fact urges

your participation) in the nomi- L _
nation process. At the bottom the Persannel maiibox {address

of this page is & nomination ed to PAC). Council members

blank for the PAC. The only eli- will review pominations for eli-

gibility requirements are that gibility and will inform noml-h
praspective members are not co- Q:tedtenggye:?q?beuzznjd ;9§ )
ordinator, division director or ne e ection © cLe

s \ June 15, when ballots will be
Eﬁ:;légiedLLZEt?:]1?1?;e32:£323t distributed with that issue of
emp loyees for one year as of the EMCOR Exchange. Formal an-
July 1, 1974, Homimations are nouncement of elected members
limited to staff in your own di- will be in the June 30th Ex-

< change and new members will be
viston. seated July, 1974,

Your nominations should be in a
sealed envelope and glven to
either a PAC member or put in

Membership on the PAC will re-

N i P
guire time and effort. Your re- PAC Members

sponsibilities would include Wed- | Roger Harms Residential
nesday morning meetings, partici- | Kathy Kane Residential
pation in grievance procedures, Barb Bronston Developmentat
general personnel policy inter- Corethea Wade Deve lopmental
pretation, and other employee-re- | John Aase Vocationa]
lated projects. You must be Dennis Womack Vocational
witling to give up time and con- Larry Rocklin FRS

siderable personal effort. For Jim Johnson FRS )
further information, consult your |} Sally Gress Administratjon

Jane Mainelli fdministration
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AWARDS!'!

by Diane Krafoehnvil

United Community Services' 17th
Annual ¥Yolunteer of the Year
Recognition Luncheon, held May
15, honcred two ENCOR wolunteers,
a GOYARC and EWCOR volunteer and
a Citizen Advocate!

ENCOR's Jan Elston was nominated
for her one-to-one volunteer work
Wwith a young retarded child, and
her many invelvements at Benson
Developmental Center last summer.

Mrs. Jerry Morris was also nomi-
nated for her volunteered time to
Crisis Assistance Unit. Mrs.
Morris does all the mending for
clients living in the Unit on

a short-term basis.

The May Yolunteer of the Month,
Mary Jane Rees, was named Youth
¥olunteer of the Year by UCS for
her outstanding velunteer work
with GOYARC and her involvement
at West Developmental Center.

{Cantinued) Mary Jane, now 17 vyears of age,

has been wolunteering with the
mentally retarded since she was

13!

GOARC's Saundra Kourey was also
awarded for her volunteer work
as a Citizen Advocate and Guar-
dian Advocate,

New Dimensions
by Bob Perske

i think something rich has be-
gun to emerge from ENCOR's ef-
forts. |t is reflected in narra-
tives of recent grant reguests

as well as in the newest pro-
grams. As an interested cut-
sider, iet me tell vou what |
see. But first, here's some
data:

In a recent proposal on '"'In-Home
Residential Services'', there is
a plan to get to parents of re-
tarded citizens at the earliest
possible moment and seriously
ask, "“What do vou need in order
for your child to have a full
life in your home?'' When these
needs are ascertained, ENCOR
residential staff would work to
supply them at the earliest pos-
sible moment.

Another proposal describes '"Core

Teaching Teams' where the parent
is one of the team teachers!

Other preposals speak of skilled I

{Continued)

"Parent Advisors' and an Advisory
Ring' of lancuage development,
motor development and other sup-
portive advisors.

GOARC's Pilot Parents seem te be
getting to parents early with
support, understanding and peer
group education in their parents-
with-parents program.

There's more. But this is enough
to make the following points:

THE HOS5T ROPEFUL PROGRAMS FOR RE-
TARDED CH{LDREN ARE HOW FOCUSING
ON THE HATURAL PARENT.

This reality hit me smack-in-the-
face after being invited to a pard
ent advisory meeting for parents
whose ""delayed’ children are in-
tegrated in regular ore-schools
throughout our towr. On this
particular day, the parents spoke
out on the growth and develop-
ment of their chiidren. The com-
munication was rich. These par-
ents talked about precision tea-
ching skills they used with their
children that worked. They spoke
about the remarkable peer group
education process that takes placs
when so-called "normal'' children
were involved in the same pro-
gram with so-called '"delayed"
ones. Thers were stars in these
parents eyes! After observing
these parents, | believe some-
thing new is emerging:

A NEW TYPE PARENT OF PERSONS

WITH RETARDATION PROBLEMS.

Already in Omsha we are aware of
the "new retarded citizen' who
has always lived in the commun-
ity and has never been clobbered
by¥ a period of out-of-the-com
munity institutional life. How
emerges the possibility of a "new
parent' with little evidence of
traumatization and little need for
extensive perscnal counseling or
Ygrief work" for themselwes.

Once, when 3 person was diagnosed
"mentally retarded", the conven-
ticnal action was to take the
person out from under their
family's roof, place that per-
son under another roof with other
retarded citizens and attempt to
treat them altcogether in isola-
tion away Trom their natural
families. Today, in Omaha, there
is a new direction. When a child
is found to be ''delayed'' ENCOR
plans to hurriedly get as many
supportive, therapeutic and de-
velopmental forces to act on

that child under his own family's
roof with Mom and Dad being help-

ed and strengthened toward be-

coming the key agents in the pro-

Ce55.

-.-Sure would cut the cost of
extra buildings.

-..5ure would help parents to
stretch and grow toward be-
ing the best helping agents
their child could have.

«..5ure would help parents to
exhaust more efficiently
their responsibility to their




(h}

{a)
(b}

{a)

(Continued)

kle the problem unless
you are {Black,
Indian, retarded, alco-
holic, aged, etc., etc.}
vourself,

biems. MNothing 7s ever
perfect, but...

One can do the wrong
thing by doing things
too well.

3} Problem acknowledged, but
viewed unsolvable.

The preblem is inheren-
tely insclvabie.

This protlem is only one
of soc many faced by soc-
iety. We must establish
reasonable priorities.

k) Actor impotence,

You are right about the
problem, but what can

6}

tween probiem and probTEnr
soving approach.

(a} How to change and improve
is all theory, and theory
{(i] is wunproven

(e} We tried it years ago,
and Tt doesn't work,
(f} It doesn't work.

Recourse to seif-serving ac-
tion.

fa) Give us more money and we
wiil do it.

(b} tt sounds beautiful, but
it isn't my thing.

(c) Professionals and agency
personnel, being commit-
ted, devoted, loyal, etc.
...do not have conflicts
of interest.

g

cdlendar /}

Industrial Training Center. A
voluntary group of 16 traineses
gathered for the first time on
Aprii 30th to form a "Workers'
Forum''. The purpose of the Fo-

rum is to give workers a unified

voice in the operation of the
training center. Since its be-
ginning, the Forum has already
begun to effect change. Recom-
mendations made by the Forum
and their representatives {four
volunteers) were that lunch
breaks be lengthened, an area
on the work floor cluttered by
old clothes be cleared out, new
ways for the administration of
different job contracts be ex-
plored, and that training cen-
ter staff acting as moderators

{d) | am more qualified {”J never works 116 South 42nd Street | Dmaihe. Nebraska 661 | 402) SSIS
than X to . (iti}) is bad and im-
e} X is more qualified practicai
(e} than you..?it's his (b} Admittedly, effects will evaluation systems. The Forum
bailiwick. be long-term, but we need Consumer Input has provided feedback on the at-
{f} You are right, but it's immediate solutfons. mosphere of the work floor, pro-
not the who]e,answer {c} We've been doing it for . blems with fellow employees, and
s0 you've got to kee; years, by BLEE Doucetie the way programs are approached
looking {d] It's old hat; others havel Consumer Tnput to services h at the Center. The Forum has
- tried it before. n Input to services has become the pulse of the workers
(g) Of course there are pro- ° made headway in the Bellevue P !

reflecting their wants and needs
as well as being an agent for
effecting realistic change.

ii forum )

by Leds Rood

May ist, Bob Winnehan assumed
responsibility for coordinating
vocational placement services,
Bob was a vocational counselor
for the Division of Rehabilita-
tive Services, VRU-EMCOR Unit.
Bob is determining the eligibi-
lity of clients to cease train-
ing and enter the competitive
labor force. His criteria will
be based on the needs of indus-
try and the requirements of a
He will also

particular job.
develop and carry out all inter-
viewing and followup efforts for
cltients who are placed in the
community. Followup will be pro-
vided for the first 30 days and
then upon request of the employ-

one person do?

{b} There is so much to do
and so littlie time.

{c} | have no competency in
the area.

The Client issues Advisory Loun-
cit meets Friday afternocon, June
thth at 3:30 in the Central An-
nex classroom,

and note-takers at the Forum
meetings were not necessary.

fn six short weeks and three
meetings the Forum has become
one of the more influentia?l

5} Mo relationship perceived be- B.1.T.C."s independent internal

_“
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er, client, or residential and
AGS staff,

tt is our hope that through the
efforts of this part of the Em
ployment Program we will be able
tc {1} better prepare the trai-
nee to take a job in the normal
labor force, (2) prepare the em
ployer for working with the re-
tarded as another employee, and
f3) assist the ENCOR Industrial
Training Program and Work Sta-
tions in Industry to emphasize
their training efforts to meet
the demands of industry.

The Employment Program wili co-
crdinate the placement service
for any and all clients who need
placement assistance. Any adult
service staff who knows of indi-
widuals who need help in getting
a job should refer them to us,
fny person who is not considered
to need any assistance, but is
known to be unemploved, should
aisoc be referred to us for our
information,

Cooperative Education

by Loana Russeff,
Tirecton
Cooperative Educa-
fion Program
Urniversify of
Nebrasha at Omaha

The University of Hebraska at
Omaha wishes to recognize learn-

ing obtained throush wiork exper-

ience and grant academic credit
for that experience through the
Cooperative Education Program.
ENCOR employees who are also stu-
dents at UN-0 are invited to in-
vestigate the possibility of a
Career Internship under Coopera-
tive Education. it is possible
to earn up to three hours of cre-
dit in one semester and a total
twelve hours of credit over four
semesters. You register and pay
tuition for these {o-op courses
as you do with other University
courses and grades of "'CR" or "WC™
are given.

Listed here are some eligibility
requi rements :

1. Each participant must have
completed 2 minimum of 25
semester hours of college
credit, and 12 of these
should be earned at ths
UH-0 Campus.

2. The participant must have
at least a ''C'" average.

3. Three hours of other on-
Campus studies must be taken
concurrently with the Co-op
course. [During the summer,
exceptions are possible with
permission. }

4. Employment must be directly
related to the participant's
degree program.

If you are interested call us at
554-2759 or drop in to the Co-op

office in Annex 20, Room 205. The

(Cont inued}
Summer Program starts June 10th.

( forum D

Submiffed by
Mary Kemworthy

A person's decisions

Are not made for him by
instinct

He has to make them

He 1s faced with alternatives

And there is a risk of fafture

ln every decision he makes.

b n

The price

We pay for consciousness

Is security.

We cam stand our insecurity

By being aware

And accepting the human con-
dition

And by the hope that we will
not fail

Even though we have

No guarantee of success.

Eric Fromm

-

-

A week-long PASS training ses-
sion has been scheduled for July
22nd through the 26th. This
training session will include a
group of SWEAT students (Summer
Work Experience and Training},
EMCOR staff members and parenis.

( foum )

If you are interested in parti-
cipating, call Eileen Hogan, Pro-
gram Bevelopment and Training,

556-7515.

by Deb Holoflister

More words of thought provoking
wisdom crossed my desk for publi-
cation in the EXCHANGE., | found
several of my own idioms in this
list., Anyone elsel

IN-DEPTH MENTAL MAGENOT LIMES &
DEFENSIVE POSTURES AGAINST CHANGE
& ADAPTIVE PROBLEM SOLVING.

1} Outright problem denial

(a} There is nothing wrong
the way things are.
(b} The necessary action
is already being taken.
{c] There really isn't
any problem.

2} Staliing and blocking of ef-
fective actors, often due to
latent problem denial.

{a} We professionals know
best...let's not have
any parents/laymenfetc,
tell us what to do.

{b) We ({parents, laymen,
etc.] know best...let's
mat have any profess-
tonals tell us what to
do.

{c} You can't validiy tac-
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programs ;

--spezkers bureau and tours
and

--audiofvisual equipment check-
out.

The division hopes to set up an
internzal advisory committees to
help determine priorities for
training and materials, and an
external'' input group to help
avoid duplication of training
efforts within the human serv-
ices system. Until such commit-
tees are formed, PDET welcomes
direct input from everyone re-
garding services to be offered.

Trainees Operate

Methodist’s Dishroom
Did you know that the whole
dishwashing operation at Heth-
odist Hospital is run by ENCOR
food service trainses?

Twelve trainees, supervised by
Emma jean Jones and Jerry James,
work rotating shifts {to cover
365 days a year} and do the
dishes for the whole hospital!

The work includes sorting dirty
dishes as they come intoc the
dish reom, rinsing and racking
them for the washer, stacking
them for re-use in the Kitchen,
washing all the pots and pans,
compacting trash--the whole bit!

Hard working trainees and the
fine working relationship with
Roy Butler, foocd service mana-

| ger and Mrs. Bolin, personnel

manager, have led Lois Rood to
Shared Service Systems where she's
negotiating another work station
contract. Shared Service Systems
is the largest hospital laundry

in the midwest, serving several
hospitals and medical centers in
the Omaha area,

Inqguiry Installs
Plastie Cathy

""...this Ts a recording...click'.

It was bound to happen! Lentral
Ingquiry went ""big time'" this
manth With the installation of an
automatic telephone answering
system. |t provides 24-hour co-
verage for ENCOR's information
and referral service, under Dick
Mann's direction.

Cathy Hodge answers inquiries,
dispenses Tnformation, and makes
referrals between 8 a.m. and

5 p.m. But after that it's
“Plastic Cathy' at your serv-
ice --im Eng]ish-iy Espanol!

During the day, Real Cathy an-
swers inguiries recorded after
office hours. Central Inguiry's
number is 556-5600,

HAPPY FOURTH OF JULY
and

HAPPY MEW (fiscal) YEAR

o .
Rt S T £
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Work Station Employees
Escape Geisler Fire

Sighs of relief accompanied earily
reports lTast week that no one

was injured in a three-alarm fire
at the Geisler Pet Products Com-
pany .

Eight work station trainees and
one supervisor were at work Tues-
day morning (6/18) when a fire
broke out in one of the loading
areas at the Leavenwcrth Street
plant. Happily, everycne in the
plant escaped serious injury.
Bill Scheibeler says his people
went back to work at the plant

on Tuesday of this week.

Congratulations, folks, on a
great escape! And how lucky that

everyone could enjoy the week off.

Counties Codrdinate

Human Services
by Peb MeCoflister

The five counties which in 1970
signed an interlocal agreement
for the creation of ENCOR have
nowW signed a similar agreement
for the coordinaticn of human
services in the reqgion. The

agreement states that Cass, Bodge,
Douglas, Sarpy and Washington
Counties will cooperate in pro-
viding services for the mentally
retarded, mentally ill, aged and
youth of this region. At the be-
ginning of each fiscal year, each
county will decide which of the
human services it wishes to sup-
port. A1l five counties will
continue to support ENCOR and
also will suppert, by law, other
needed mental health services,

Some background on these efforts
might be helpful. During the
last legislative session, LB 302
was passed, providing state fund-
ing for community mental health
programs. Included in this leg-
islation was a provision ocutlin-
ing regional organization para-
11e] to that by which mental re-
tardation programs currenthy
operate. Region ¥l for mental
health, then, includes the coun-
ties which participate in ENCOR.
Alsc stipulated in this legis-
lation was the reguirement that
governing beoards be comprised of
local elected officials. Thus,
LB 307 made it more practical
for the counties to cooperatively
enter an agreement for all human
services, rather than to appoint
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separate governing boards for
each human service effort.

In addition to the mental retar-
dation and mental health services,
Douglas and Sarpy Counties also
will support Aging and Youth Serw-
ices.

It's important to understand that
while this consolidation will al-
low for a coordimation of admin-
istrative functions, it certain-
Iy will not be a consolidaticon of
direct services or clients. In
fact, coordimation for human serv-
ices administration is well under-
way. Committees of staff members
from ENCOR, Mental Health Serw-
ices, the Eastern Mebraska Area
Agency on Aging and the Youth
Services Agency have been work-
ing on guidelines for the coordi-
nation of transportation adminis-
tration, central inguiry, pur-
chasing, maintenance, personnel
and accounting services.

The first administrative support
to be jointly provided will in-
clude accounting, purchasing,
maintenance and personnei serw-
ices. Rather than each agency
operating these functions se-
parately, efforts and staff are
combining to increase efficiency.

*An agency-wide decision that ef-

NOTICES

ZEMCOR representatives for the
new Human Services Agency Person-
nel Advisory Council have been
selected and will meet July 11

at 8:30 a.m. in the ENCOR confer-
ence roon, The new reps are:

Biane Proulx
Larry Rocklin
Lynn Williams

Roger Harms
Barb Jessing
Jane Mainelli

fects all human services empio-
yees is described below--and it
looks good.

4-Day Weekend!

by Jack Sfovall

| have received a number of re-
quests From staff throughout the
Office of Human Services that we
designate July 5, a Friday, as our
first special holiday. Effective
July b our new policies provide
for three such holidays to be
picked in advance by the Person-
nel Advisory Council. Because

the Advisory Council is not due

to meet until after July 1 and
because there seems to be a pret-
ty breoad based desire for the July
5 heliday, | obtained approval on
arbitrarily picking that day for
our first special haliday.

411 office of Human Servicas fa-
cilities will be closed that day

{with the exception of Z4-hour ]

residential services). Remem-
ber you have the Lth off too!

ENCOR To Give Birth

To New Division
by Mike Chanfes

Lots of new things start happen-
ing July 1, the new Fiscal Year;
among them this year the birth of
a new ENCOR division--it'll be
named the division of Program
Development and Training (PDsT}.

The general purpose of the Pro-
gram Development and Training
division is to provide educa-
tional, client/program consul-
tative and media services to
staff, parents and community per-
sons throughout ENCOR's five cou-
nty region, state-wide and na-
tionally,

Steve Pew, who wrote the proposal
and organized the current serv-
ices, will be division director
of PDET as of July 1.

Eileen Hogan will coordinate
staff training effaoirts and pro-
gram deveiopment consultatiaons.
She and her staff will conduct
training classes as well as vi-
sit ENCOR facilities on request
to assist with client program
development.

Carol Dennison, public education
specialist, and €ileen will work
together to plan and conduct the

m

sions and placement of practicum
students within the agency. In
addition, farol wili arrange tours
of facilities and develop & pub-
lic education pregram designed to
educate target audiences about
the ENCOR service system and
ideology .

Production of audiofvisual media
such as training packets in Be-
havior Analysis and Precision
Teaching, slide shows about EN-
COR's direct services, the agency
as a whole and ideological topics
such as normalization will be
coordinated by Mike Charles.

dudiofvisual equipment, training
materials, books, pamphlets, ar-
ticles, brochures and the like
will be acquired ([or at least
located) and made available
through a new, centralized re-
source library.

Currently, PDsT has a staff of
five persons [the newest is
photographer-graphic artist Tom
tangdon} prepared to offer assis-
tance or service in the following
areas:

--classes and workshops in Be-
havior Analysis/Precision
Teaching;

--media assistance {photogra-
phy, overhead transparencies,
sound recording, writing and
editing};

--consultation regarding be-
havioral pregrams;

--sequential staff training
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R. Harms SF-P HR-0
Hits~AB - 18-29 Ave.-.620
Runs Scored -~ 13

M. Westphalen - S5 HR-4
Hits-&B - 18-34% Ave. .529
Runs Scored - 17

K. Walter C HR-O
Hits-AB - 8-16 Ave.-.500
Runs Scored - 3

D. Andros 2B-3IB HR-3
Hits-AB - 15-32 Ave.-.hES
Runs Scored - 11

G. Jaccobson 3IB-2B HR-1
Hits-AB - 18-39 Ave.-,4b]
Runs Scored - 10

O. Davis C-RF HR-0O
Hits-AB - B-13 fwve.-.L4&1
Runs Scored 5

L. Anderson CF-S5F HR-0O
Hits-AB - 15-36 Awve.-.416
Runs Scored - B

D. Womack 1B HR-4
Hits-AB - 16-39 Ave.-.410
Funs Scored - 12

J. Aasea P HR-0
Hits-aB - 7-21 Awve.-.387
Runs Scored - &

B. Wennihan RF HR-1
Hits-AB - 7-21 Ave.-.333%
Runs Scored - §

J. Lynch SF-2B HR-0
Hits-AB - 3-9  Ave.-.333
Runs Scored - Z

~=from a Study Committee on Child

QL .
HR-20 Hits-AB - 179-364
Ave.-.519 Runs Scored - 124

Alsc of note: In his last outing,
John Aase ace pitcher threw a
three-hit shut-out at |EM as

EHCOR won 12-0. Geez, are we ever
terrific!

by Kunt Rheivhedimen

DID YOU KHOW THAT:

""You are required by law to re-
port any suspected case of child
abuse or neglect of an incompe-
tent or disabled person. Fail-
ure to report such suspected
cases is a misdemeanor and you
are subject ot a $100 fine if
found guilty of failure to re-
part.

"Any person making a report shall
be immune from amy liability ci-
vil or criminal that might be
otherwise imposed, except for
maliciously false statements.'

fibuse sponsored by the Mebraska
Committee for Children and
Youth.

1% South 42nd Street | Dmasha. Nebraska 6881 | K02 5584115

YOU CAN WIN
$500!

Some of us old guys are lamen-
ting the fact that much of the
GOARC/ENCOR experience has not
been put te print. Furthermore,
articies need to be written so
the reader will not only have
facts about the programs in our
region, but, they also need to
feel the nuances and spirit of
our movement. It's my hunch
that young, fresh staff persons
are the best ones to write ar-
ticles like this.

Now comes vour chance. The Ha-
tional Association for Retarded
Citizens (MARC) Research Depart-
ment is offering five $500 prizes
toc the writers of outstanding
papers reviewing recent mental
retardation research in the fol-
lowing priority areas:

1. Alternative Residential
Models for Mentally Re-
tarded Persons.

2. Preventive Behavioral Re-
search in Mental Retarda-
tion.

W

3. Preventive Biomedical Re-
search in Mental Retarda-
tion.

4. Home Training Methods
for Mentally Retarded
Persons.

5. Dynamics of Woluntary
Associations.

The purposes of the competition
are two-fold:
(Continued on Page 2)

"GREEN MACHINE"
CRANKS UP AGAIN

Public pressure regarding a soft-
ball report in these pages has
been phencmenal, but hers it is
anyway. This year's version of
the Green Machine, co-coached

by Greg Jacobson and Kurt Rhein-
heimer, has moved through the
first ten games of its ever-so-
tough schedule with an only
silightly blemished record of

8-2. There's still a good possi-
bility of repeating as league
champions f{here in a rebuilding
vear), a feat which could begin
comparisons to the Yankees under
Casey Stengel. Or, maybe not.

{Continued on Page 4)
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To stimulate interest in the
above areas by young persons
preparing themselves for
careers in the field of men-
tal retardation; and

To provide the NARC member-
ship with highly readakle,
interesting accounts of pre-
sent developments in mental
retardation research.

The deadline is September 30,
50 if you're interested in com-
peting call me at GOARC {556-
1180} or Hike Charles {556-
7515} for rules and other con-
test information.

WMriting articles isn't all that
big a deal. It just means find-
ing the time...sitting down...
doing it. When the rough copy
is done, there are many people
in the GOARC/EHCOR system who
have jourmalistic backgrounds
and would be happy to read it,
make editorial suggestions and
tighten the grammar.

1. Think about that program
in which you're working.

2. Think about the thriliing
treakthroughs you're mak-
ing.

3. Feel fuliy the feeling
that you want to express
to other people about that
program.

%. Write it all down,

L~

5. Find somebody arcund you
in the EMCOR/GOARC system
whe will be available with
editorial advice.

6. THEN SET YOUR MIND TO GO
FOR THAT $500 BELL.

P.S. If you win the %500 bill,
take your editorial advisor out

for a steak dinner!
by Bob Perske

APB from CIA Council

The {lient !ssues Advisory Coun-
cil is posting an All Points
Bultetin regquesting participa-
tion on special task force com-
mi ttees. Committee members are
needed to draft and make recom-
mendations on ENCOR policies con-
cerning the following issues:

discipline

research

medication

appeal and grievances
procedures

i) ) -

Persons with interest or exper-
tise in any of these areas will
study and provide input into the
Adwisgry Council so that agency
procedures and policies concern-
ing the above issues are formal-
ized.

Anyone interested in a great
learning experience and an im
portant contribution to ENCOR
services should contact Dave
Fritz, Chairperson of the Coun-
cil or the founcil member repre-
senting his or her division.

E BEHAVIOR ANALYSIS

CLASSES STARTING

Hew classes in behavior analysis
begin at the Annex today {7/15)
and Wednesday (7717} at 2 p.m.
Both groups meet once a week for
I 1/2 to 2 hours and for five to
seven weeks. A few more persons
can he accomodated, so if inter-
ested, call Eileen Hogan at
Program Development and Train-

ing (556-7515) te enroil..

A reminder to those who will be
participating in PASS training
July 22-26: check out a Field
Manual from Eileen or Kay at
the Annex and read it before
the workshop begins one week
from today.

The ENCOR Exchange, henceforth,
will be among the myriad serv-
ices offerad to EWCOR emplovees
by the Praogram Development and
Training Division.

"Editorial We' s not sure why
this dubifous honor befell this
particular diviston-—something
to do with "media"'~~--but We
surely will appreciate any in-
put from readers. Feel free to
reguest articles, suggest chan-
ges, or contribute Tn whatever
way you wish. After all, its
your Exchange, not Ours.

Deadline is the fourth workday
before each payday. Call cr

send memos to Mike Charles at
the Annex, 556-7515.

Lozier Work Station
Receives Safety Award

Jim Ryan and his nine-man work
station crew at the Lozier Corp.
were recognized recently by the
Lozier Safety Council for main-
taining "100% safety standards"
for the month of June. The ENCOR
work station was one of only a
few lozier departments to re-
ceive such recognition.

Congratulations, folks!

{Continued from page 1}

Fans have stayed away in droves,
but if you'd Tike to jeoin the
screaming throng of 8 or 10 who
every week come cut to watch a
""class nine'', as they used to say
in the sports pages, next game

is tonight - that's right tonight!
~ good seats still availablel -
at 6:15 at Boyd West {(i5th and
Cornish Blwd.).

Some statistics, through 10 games,

Players and Positions

D. Moray RF-CF HR-1
Hits-AB - -9 Ave.-.777
Runs Scored - §

K. Rheinheimer LF-55 HR-B
Hits-AB - 24-37 Awve.-.654
RBuns Scored - 18

E. Stein C-RF HR-D
Hits-A8 - 12-19 Ave.-.631
Runs Scored - &

e _ -~ - e




DID YOU KNOW THAT:

Mentally retarded persons can
take out health and Tife insur-
ance palicies.

This has not always been the
case, but in recent years more
than 50 member-companies of the
Health Insurance Association of
Awerica have begun to offer in-
dividual health care expense
coverage of some kind. (HIAA
companies cover approximately
25% of all persons carrying
individual and family heatth
care policies.)

Cne noticeably '"mormalized® as-
pect of this breakthrough in
rights of retarded citizens is
that there are about as many

di fferent "benefit packages'

as there are companies offering
them~-some are quite attiactive
others are nauseatingly unjust.

All HIAA companies surveyed re-
cently of fer coverage contingent
upon the insured's degree of men-
tal retardation. Most only insure
"mi1d retarded cases [I1Q 50-70)"
a few insure "moderate retarded
{1Q 35-50}." Generally, the in-
sured must be able to perform
indepedently in caring for basic
needs and capable of self-sup-
port or regular attendance in
school.

All but five of the S50-some com-
panies base coverage on presence

*

or absence of physical compli-
cations, though generally on the
same basis as for non-retarded
persons,

Local member companies of HIAA
include Mutwal of Omaha & Phy-
sicians Mutual, as well as S5e-
curity Mutual and Linceln Lib-
erty Life Insurance Companies

in Lincoln.,

The survey summary reports ''s
substantial premiom'' with most
companies to insure a retarded
person, A few charge a stan-
dard rate. This determination
usualty is based on individuatl
circumstances of the case. How-
ever, the majority of the HIAA
companies have no special 1i-
mits on benefits for mentally
retarded applicants,

Additional and detailed infor-
mation about specific insurance
companies that Tasure mentally
retarded persons may be gained
by contacting Cathy Hodge (Cen-
tral Inguiry - 556-5600) who
has done a good it of research
an the subject, or Bob Perske
(GOARC - 556-1180}.

Greater Omaha Community Actionis
five neighborhood centers are
offering **swim and learn' schol-
arships at public swimming poals,
as well as free swim tickets for
kids up to age i4.

e e+
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NebARC LAWSUIT

DELAYED AGAIN
by Deb MeCoflisten

The trial date for the Mebraska
Association for Retarded Citi-
zens [NebARC} lawsuit against
the Beatrice State Home again
has been delayed. Although the
exact date has not yet been de-
termined, the trial probably
will be scheduled for October
or later. The envisioned time-
line, however, does indicate
that the trial should end before
the first of the year.

Because of his involvement with
the Wounded Knee trials, Judge
Urbom wilil not be presiding at
the trial. The case now has
been transferred to Omaha to the
court of Judge Schatz,

HebARC's class action lawsuit
appears to be attracting national
attention. Ms. Margerie Utley,
with the U.5. Department of
Justice, was in Omaha recently
consulting with Bruce Mason, the
lawyer handiing the NebARC law-
suit, and Marcia Bergdorf, a
legal consultant from the Ma-
tional Center for Liaw and the

|Handicapped.

The NebARC lawsuit is becoming
recognized nationally as the

case which could secure the
"right to community 1ife't for
institutionalized persons. Ear-
lier tawswits on which the Meb-
ARC case is based made inroads

on improvement of services in

the areas of mental retardation,
mental heaith and in corrections.

In light of the threat of an
anti-institutionalization deci-
sions, this "right to community
1ife" lawsuit could hawve profound
ramifications upon the delivery
of human services throughout the
country .

STAFF ORIENTATION

GETS NEW LOOK
by Eifeen Hogan

The monthly orientation session
for new staff members currentiy
is undergoing a change in for-
mat and content. The August

6-7 session will include after-
noon tours of facilities on both
days, including tours of other
generic human service agencies.

Discussion topics will include
the history of ENCOR, GOARC,
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and the changes in perceptions
about retarded people, the use
of wolunteers in the service
system, confidentiality of re-
cords, interactions with public
media, staff accountability,
abuse vs. therapy of clients,
and the practical application
of the principte of normaliza-
tion.

The Program Development and
Training Division is in the pro-
cess of extending the continuum
of training for folks who have
been employed for a while and
feel a need for a review, an up-
date or advanced training in par-
ticular subject areas. Informa-
tion about new training programs
will be conveyed periodically
through the EXCHANGE.

B11 new emplovees are "enrclied'
for the orientation session by
the personnel department, and
"old"' staff can signm up by call-
ing PDET {556-7515}.

The August session will coenvene
at 8:30 a.m. Tuesday and Wednes-
day {one week from teday), Au-
gust & and ¥ at the GOARE Con-
ference Room, 104 South 40th
Street. Check with wour super-
visor to see that you have baen
enroiled.

The September orientation is
being planned to take place in
either Dodge or Washington Coun-
ties.

VSO0 RELOCATES

"The Velunteer Services Office
is moving..." [Yes, that ruror
is true.)

“Wolunteer Services is moving to
GOARC..."" {¥es, the office will
be located at 140 South 40th
Street as of Thursday, August
Ist.}

The following information is in-
tended to squelch any other ru-
mors regarding Volunteer Services.

EMCOR will contract its Yolunteer
Services to GOARC for six months
beginning August ', 1974 and

will evaluate the resulis to
determine whether such a move

is an appropriate one.

bDiane Kratochvil, Volunteer Serv-
ices Coordinator, says everything
really wili be just the same as
before except for the location

of her office, co-supervision

by Bob Perske of GDARC, as well
as Bertine Loop, her current su-
pervisor; and a mere 7% of her
time spent on GOARC-related ac-
tivities.

| ¥ you have any gquestions or com-
rments, please give Diane a call
{558-7746 ti1} Thursday or 556-
1180 thereafter}.

EVERY PICTURE
TELLS A STORY

Ever wish vyou had a photographer
around to capture a special smile
of joy, a wistful gaze, the ex-
citment of a good group activity,
or a warm, emotional moment?
Well, there's someone nearby who
may be able to help you out,

Robert €oleman, a photographer

in the Social and Preventive
Psychiatry Division of HNPI, is
collecting pictures of signifi-
cant, normal ized events in the
lives of retarded persons. Such
things as awards or recognitions,
special days -- any significant
mitestone -- is considerable.

Try to caltlt him as much in ad-
vance of the event as possible
to discuss the pictures to bhe
taken. Robert says a 1imited
number of copies of pictures he
takes can be made. His phone

nember s S4T-4533,

READERS, HELP!

Oer residential facilities need
paintings, sculptures, wall hang-
ings, any type of decorative

art. |f you have artwork you'd
like to donate, it will be rea-
dily accepted.

Ef you wish to display your own
artwork (for sale or denation)
bring it to the Calandra's Annex
{42nd and Dodge) andfor contact
Barry Lamont [556-7300). If one

of our residences is interested
in a work that is for sale, the
sale price will be negotiated,

P. A S S

't you had trouble getting hold

of a Tot of ENCOR staff members
last week, Tt's probably 'cause
about 55 of 'em were participa-
ting in a S5-day PASS training ses-
sion. That is, they were being
trained to use the "Program Ana-
lysis of Service Systems' evalua-
tion method, designed by Woif
Wolfensberger and Linda Glenn.

Ann Flynn, a counselor for a re-
gional center in Los Angeles,
camz to assist Virginia Rohrer,
Karen Green and Deb McCollister
in providing the PASS training.
Trainees were involved in lec—
tures, practice site evaluations,
and an introduction to evalua-
tion report writing.

Eileen Hogan, who coordinated
the week's activities, would
like to thank the supervisors
of the T2 ENCOR facilities who
endured the training teams dur-
ing their practice evaluations
(especiaily Dick Zion, who had
to endure them at both South
and Hortheast Industrial Train-
ing Centers!}

Most of the trainees were ENCOR
employees, but there also were
representatives from Hadonna
School and GOARC.

L —




Up to three hours of credit in
one semester [12 over 4 senmes-
ters!) are available from the
pass-fall type course.

Specific eligibility require-
ments are:

1. Each participant must have
completed a minimum of 25
semester hours of college
credit, and 12 of these
should be earned at the
UNO Campus.

2. The participant must have
at least a 'C" average.

3. Three hours of other on-
Campus studies must be
taken concurrently with
the Co-op course. (Dur-
ing the summer, excep-
tions may be permitted.)

4. Employment must be direc-
tiy related toc the par-
ticipant's degree program.

If you are interested, call
Lo4-2759 or drop in at the
Cooperative Education office,
UNO, in Annex 20, Room 205.

Don't forget -- enrollment is
August 28th and 29th.

1975 Poster Child

Each wvear, the Nebraska Associa-
tiaon for Retarded Citizens se-
lects a Poster Child to serve as

e
(Continued}

)

an official ambassador for Hebra-
ska's 45,000 mental Ty retarded
persons .,

The child selected as NebARC's
1975 Poster Child, in addition

to serving as Hebraska Poster
Child, will be our entry in the
Naticnal Poster Child competition,

As Mebraska Poster Child, the in-
dividual will make some appear-
ances across the state and re-
ceive a good deal of statewide
publicity. In the event Hebras-
ka's Poster Child is the National
Foster Child, ke will travel more
extensively and make more appear-
ances,

This special, photogenic, person-
able child, to be selected from
entries from throughout the en-
tire state, might be someone wou
know .

There are conly a few requirements.
The child must be 5 years old by
January 1, 1875 and not over 12
years of age--the child shoufd

be mobile as some travel may be
necessary--and the child need not
be living at home.

If you would Tike to nominate a
child, please call Gleria at the
CEEP office for an application
form {558-77L6).

o A ]
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USE T1IS

The past two weeks have seen
another innovation in EMCOR:

the installation of a Tone In-
put System (TIS). This communi-
cological Tnvention converts

any touch tone telephone into

a handy-dandy dictaphone.

Simply pick up the phone {touch
tone type only) dial the TIS
number and begin dictating.

A short video tape recording
{available through PDET - 556-
7515} on how to use the TIS
provides the phone number and
detailed TIS operating instruc-
tions from an I1BH trainer.

By dictating fetters, memos

and the like directly to the
Word Processing Center, rough
drafts or dictaphone tapes don't
lie around waiting to be taken
to the secretary to be typed.

Speed up word processing {and
cut red tape!}) by learning to
use TIS.

Resource Materials
Available Soon

Scon to become a reality is
EMEODR's new Rescurce Materials
Center. HMaterials in the cen-
ter will be availabtle through

a checkout system to EN{OR staff,
parents, community agencies,

and others showing interest in
available materials.

Over the past four years ENCOR
has accumulated a large guanti-
ty of rescurce materials which
are scattered throughout the
EMCOR facilities. 5Some are
written materials including
books and pericdicals relative
to the field of wmental retarda-
tion, staff position papers,
agency grants, and clipping
service files:; also there are
program informaticn and train-
ing materials in the form of
l6mm films, wideo tapes, slides
and transparencies, and audio
wisual equipment.

A& primary objective 'n estab-
lishing the Rescurce Materials
Center is to assess the current
availability of all materials




e
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for the purpose of accountabiii-
ty and avpidance of duplication.
Negotiations currently are un-
derway with GOARC to prevent
duplication of materials which
they have made available for use
by ENCOR.

Hopefully, within a few months
all avaitable resource materials
will be inventoried and cross-
referenced, and a request for

use procedure established. Plans
also are being made for an in-
house publication to be distri-
buted on a regular basis, list-
ing new materials avaiiablie
through the center.

Any questions concerning the Re-
source Materials Center should

" be directed to Sheila George at
the ENCOR {entral Annex at 556-
7515.

|
calendar

N

The latest developments in ur-

ban education will be examined

in a forum beginning at the
University of Mebraska at Omaha.

Entitled "Conflict and Contro-
wversy in Urban Education," the
forum will consist of 10 Friday
evening lectures with three-
week Tntervals between sessions.

The forum is planned for tea-
chers, but s open to anyone.
Students may register for three
semester hours of graduate cre-

il

dit, or for no credit.

Forum meeting dates and topics:
September b, "Professionalism,
Institutionalization, and Alie-
nation: A Depth Portrait of To-
day's Teacher;'" QO¢tober 4, "In-
tegration: The 8lack and White
Checker Game;'' November 1,
"School Power: Administrative
Fiat? Teacher Control? Power

to the People?" and December
6, "The Hew Technocracy: Wal-
den |! or 19847

( foum )

by Jack Stovalf

The Personnel Department is now
fully staffed and ready to serve
yoi. In order to assist staff
in contacts with Personnel the
following summary of staff and
their areas of responsibility

*y has been prepared:

CINDY DOHE-PERSONNEL SPECIALIST

Responsible for supervision of
2l1 records and clerical activi-
ty administering all employee
benefits. Handles most emplovee
questions regarding typical per-
sonnel problems.

HELGA MCCAMLEY-EMPLOYMENT
SPECIALIST

Responsible for recruiting for
ENCOR"s Developmental /Yocation-
al Division, Family Resource

Services Division, Program De- |
R,

e Y
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velopment and Training, Adminis-
trative Division, as well as
ENHSA's Administrative positions.

SHANHON RHODES-PERSONNEL AIDE

Responsible for majority of De-
partment clerical function, phone
handling, and advertising spe-
cialist.

JACK STOVALL-PERSONNEL DIRECTOR

Responsible for overall direc-
tion and coordination of Per-
sennel function in all four pro-
gram areas of ENHSA. Particular
responsibility for wage and sa-
lary development and administra-
tion, policy development and
administration, and Personnel
Advisory Council Tiaison.

PAT UPCHURCH-EMPLOYHMENT
SPECIALIST

Responsible for recruiting and
staffing for Mental Health,
Youth Services, and Aging pro-
grams .

RAY WEINBERG-EMPLOYMENT
SPECIALIST

Responsible for recruiting and
staffing for ENCOR's Residentizl
Division.

In addition, all Department staff
are skilled in many areas of the
Personpel function. #Pat Upchurch
is responsible for equal oppor-

tunity employment throughout
the agency. Other staff are in-
volved in such projects as:

development and standardi-
zation of interview tech-
nigues for alil supervisors.

job enrichment for high
turncver positions.

assisting Program Develop-
ment and Training in de-
velopment of a supervisory
training continuum,

deveiopment of a Personnel
training progtram.

Please make use of the Personnel
Department as we exist to serve
you - if you have suggestions,
criticisms or other input,
please contact us. Recently,
we rte-located in the '"cancer
house' {old American Cancer
Society Building} on the South-
west corner of 42nd and Dodge,
or call 558~4376.

UNO To Offer

Credit for Work

ENCOR employees enrolled for
the fall semester at UND are
encouraged to investigate the
possibilities of a '"career in-
ternship' through the Coopera-
tive Education Program.

Academic credit for learning
through work experience will
be granted by the University,
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Fremont Staff . 4
e "= EMBOR -
3:00 Films: "Because They Don't 9:25 DMU = nu BEMEiEngE
Protest! i0:15 <hance DC _
Normal i zation' 17:00 NEITC 16 Soutiy 42nd Street | Bmaha. Nebraska BB | KO2) S58IS
11:30 NE FRS Office
Omaha & Bellevue Staff Toy Lending Library -
12:00 Lunch ' F Y gressed, the boys' improvement
3:00 Visit Fremont Industrial Group B M orum _s{was remarkable. They were en-
Training Lenter 9:40 West DC couraged by their parents,
10:30 South ITC by Ona Mawen coaches and fellow teammates.
3:30 Visit Fremont Children's 11:15 DHU :
Residence 12:00 Lunch the past summer brought some new | There were five teams in the
Group € and exciting happenings for four leagues and the odds were pret-
Fremont Staff 9:30 Benson DC boys in Plattsmouth. Their ty good that one boy would
f@:15  Benson ITC names are John, Kent, Jerry and come out on the Number 1 team.
3:45 Discussion on Films. 11:00 Adolescent Ed. - Tom Hoff David, and they played in the John hit numerous home runs to
11:30 Related Industrial Train- City Wee Wee Baseball League. help bring his team to first
Omaha Staff ing Programs - Bruce Kai It was a new and rewarding ex- place in league play and first
—_— 12:00 Lunch perience for each of the boys. nlace in the Tournament Play-
4:15 Leave for Omaha : Off.
1:00 '"ResponsTbility--lt's All As in the big leagues, spring
Wednesday, September 11, 1974 Yours."--Eileen Hogan, practice was held for these John and Kent attend CHAP school
Training Coordinator, boys. With help of volunteers, during the regular school year
GOARC Program Developitent and the boys learned to hit, run while Jerry and David attend
1440 So. 40th St. Training. bases, and to keep from being ciasses in the special education
Omaha, Nebraska put out "most of the time." class in Plattsmouth.
1:30 Wind-up and evaluation The boys also worked on defense,
Fremont Staff such as catching the ball and CEEP To Offer
Z:30  Opticnal film showings for learning what to do with it in Iinfant Proeram
8:15 Leave for Omaha - pool Omaha staff. order to make the easiest out. g
rides wherever possible. Something exciting Ts about to
| Optional viewing of '"Hedi- When the teams were picked, John happen in CEEP! After Septem-
; Omaha Staff cation Workshop' Video- was playing right field and ber Ist the program will be pro-
j _ Tape. second base for the Giants. viding a new type of service to
8:00 Overview of Mental Retarda- Kent was catcher and right . delayed infants and their fami-
tion - causes and preven- fielder for the Fhlllues: David lies. This service will be a
tive measures - Karen Green was catcher for the Cardinals cocperative effort between MCRI's
| - GOARC. * & & HAPPY LABOR DAY =+ & and Jerry was right fielder for Infant Stimulation Program and
| the Pirates. As the season pro- | ENCOR's Coordinated Early Educa-
9:15 Organize into tour groups. tion Program (CEEFP).
W
s
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fn infant, ages ¢ to 2 years,
qualifying for services will be
considered for one or more of
four opticns. These cptions are:

l. Weekly visits to MCRI's
Infant Stimulation Program,
individualiy arranged for
the child and parent{s).

2, Weekly, or more, home
visiting through ENCOR's
infant program by a home
training instructor to
teach parents to carry
out daily programs with
the child based on Por-
tage models.

3. Group nursery programs
several times weekly
for a group of children,
for two and a half to
three hours per session.

4. Infant care for children
needing to be out of the
home because of working
parents, etc., in inte-
grated day care settings
with resourcefconsulting
teacher, similar to CEEFP
pre-school program.

The details of this relationship

with MCR| have not been finalized,

but the home visiting program
will ke available by September
1st. Rita Andros will be the
Coordnator of infant/home train-
ing programs. A commitment has

been made with Olive Crest Day
Care Center for three spaces in
their infant program around
October 1Ist.

After children are referred for
infant programs, they will be
evaluated by Lorry Robinson,
Director of the Infant Stimu-
lation Program at MCRI. Re-
commendations for placement can
then be made.

September
Orientation

by Canof Pennison

ln the past ENCOR staff in Dodge
and Washington Counties hawe
been forced to make the long
drive to Omsha for meetings of
all kinds, orientation included.
This menth, to make orientation
more accessible to those staff
persocns, orientation will be
held in Fremont at the YHCA,

810 No. Lincoln Street, in room
216 on September 10. On Wednes-
day, September 1, the orienta-
tion group will meet in Omaha

at GOARC., It is requested that
Omaha and Bellevue staff meet

in the "ENCOR STAFF OWLY'" park-
ing lot on Douglas Street, Tues-
day morning at 7:45 so that they
may pooi rides to Fremont.

While there is no fixed point for
Fremont-Blair staff to meet on
Wednesday morning, they are al-
5o asked fo pool rides to Omaha.

| {Cunti}ued}

Fremont-BElair staff should leave
encugh in advance so that they

For your information the sche-
dule if as follows:

Tuesday - September 10, 1974

7:45 Omaha staff persons will
meat in YENCOR STAFF OHLYY
parking lot on Douglas
Street. S5taff are asked
to pool rides for the trip
to Fremont.

8:30 Registration

9:00 History of Nebraska Plan.
Objectives of the agency-
Linda Glenn, Executive
Director.

9:30 Owerview of ENCOR [organi-
zational chart hand-out)
Chairlie Galloway,

10:00 Break

10:15 Each perscon meets with a
represaentative from their
of the division.

Fesidential - Dan Delong
Deve lopmental fYocational

Family Resource Services -
Nora Peterson

10:55 "What, Who s GOARC' - The

will arrive at GOARC by 9:15 a.m.

11:45 Lunch

12:45 Overview of Mental Retarda-

Omaha Staff

12:45 Tour Children's Education

2:00 Some "'mitty gritty'® about:

division to discuss ndivi-
dual concerns and structure

Jim Manhart or Lynn Rutledge

history of the perception

of the mentally retarded--
Bob Perske, Executive Direc-
tor of GOARC - Greater Omahg
Association for Retarded
Citizens,

Video-Tape

Opticnal - Video-Tape of
"Medication Workshop"

tion - causes and preventiwve
measures - Karen Green, Dir-
ector of Developmental Maxi-
mation Unit - VWideo-tape

Programs:

Pre-School (Whitcomb's Pro-
fessTonal Child Care
Fremont Developmental fLenteri
Fremont Adolescent Education

3915 No. 4th St.

1. Public Relations
Judie Rasco

2. The importance of confi-
dentiality {records,
etc.)
Judie Rasco

3. Attendance Records
Judie Rasco

L. Incident Reports
Diane Proulx

5. Volunteers
Diane Kratochvil
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Graduate School of Social Work,
and the University of HNebraska at CEEP GRADUATES 51X

Omaha Undergraduate Schoel of TO OPS KINDERGARTEN

Social Work are providing a coop-
erative training experlience for
social work students here at EMCOR,
The training period runs from
September through Jume and, by
""decree'' from the University
schoots, is under the direciion
of a social worker with a Masters
Degree in that field {myself).
Fortunately, Bertine Loop is also
on the staff now and has agreed

Six graduates of EHCOR's Coordi-
nated Early Education Program
(CEEP} are entering an OPS inte-
grated kindergarten this fall.

With the support of a ““rescurce : hej
teacher! from tha CEEP program, GROUP DISCOVERS community come to share their

the children will spend one hailf SENIQORS' SERVICES services, to inform the group,

C : and to respond to questions. For
dav in a special needs classrcom

- \ _ . example, Legal Aid discussed the
a?d the other half in a regular ot Tont Gheenen place of wills, guardianship, and
kindergarten class.

the need the elderly have for pro-

MG South 42nd Street | Dmalha. Nebrasks GAIF1 | [4D2) SS5-11S

During the past three months, a

to share responsibility for the The graduates are Mark Johnston, group of people representing as e ag e derontology program
program this vear. There will be Chriats > . _ at UND was explained indicating
. A istine Josoff, Jack Martin, many agencies as serve the elder : :
five graduate students assigned Deanna Sommer . Sara Thod v h b ) _ some of the trends and directions
i ner, e, and ¥ nave been meeting on a month educators see in future plannir
to ENCOR for the 74-75 school vearJ v .in wofford . ly basis in South Omaha. The pur-] o0 0 % Vo P 9
They are: pose is clear: to hear firsthand slaerly-
Seven other CEEP students are the various services available
EEEpE::T:nProudy gradu?ti ng from CEEP to other to the elderly living in our area. NEW RESIDENTIAL POLICY
) - generic programs. They are
Jean Weinstein Jeanette Ellerman, Karey Geer Efforts are underway to graphi- ""The appropriateness of any living
Ean§y Brown Matthew freen, Bruce Leslie, cally show how many different situaticn should be determined by
Jeri Schueltz Ricky Noland, Krenny Mahara and kinds of service are available the person who will live with the
Dennis Welsh. for the elderly. ENCOR is sericus{ decision.” i
1 ] : ly interested in these programs. . .
REMINDER! ] ] As the retarded citizens acquire Th;z ?tftﬁﬁznt és é?? ess?nce of
more skills so too does his or a decision by the tilient lssues
For those who int?m.i to enter ATTENTION WOMEN| ] {her age factor becm:ea matter § Advisory founcil to resolve the
the NARC paper writing compeli- A1 women interested in playing 1 to which we must be prepared to question of placing residential
tion {reylew1ng recent mental on the ENCOR women's footbali ) {direct our services. To be able - 5ervices‘fnr mentally retarded
f?tafda{iﬁﬁ r?search} the sub- team this fall meet at Elmwood { to respond to those needs withour | Persons in Omaha public housing
mission date is September 30th. Park at 10 a.m. Saturday, Sep- duplicating other services in the | Projects.
\ . . tember l4th. Questions regarding community must be a part of our )
There 15‘st|li time to en?er the the women's team should be di- future planning. { At th? ﬁugu?t 30th meeting, the
contest if you write fast! CLati rected to Barb Jessing, 451-3705 COU?Ci] decided that living sit-
the EXCHANGE office {556-7515) or Sue Elliott at 346-9195. The sharing is profitable to atl uvations for adults should be de-
if you need specific information who attend. #An effort is made to | termined by 'the person effected"
about the contest. have a brief agenda with logs of with consideration of that per-
room for guestions and answers. son's ability to meet expenses,

Each month people throughout the work O”E transportation, go shop-
ing, etc.
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The Councii further stated that
with adults who cannot readily
commun i cate their housing pre-
ference, an advocate or gquardian
may be involwved. [f there is no
such person, the client's ENCOR
advisor [counselor) would help
make the decision until an advo-
cate or guardian is appointed.

In the event that an adult client'j
dwelling preference would appear
to the guardian or counselor to
endanger the former's developmen-
tal growth, a joint decision re-
garding the situation would be
made by the focllowing: the adult
client, his involved parent,
guardian or advocate, his ENCOR
advisor, the residential coordi-
nateor and any others familiar with
the client.

Finally, 7t also is EHCOR's re-

sponsibility to ensure that any

resident returning to Omaha from

the Beatrice State Home be orien-

ted to the community, as much as

possible, -before he returns. This
orientation will include familiar-

| ization with rural and suburban

- area names (e.g., Dodge County,

Blair, Fremont, Morth Omaha,

Millard, Council Bluffs, etc.)

and necessary resources within

the community such as grogcery

_ stores, theatres, medical faci-

lities, churches, transportation

and other public services.

Qther issues discussed at the

| vear. CHAP School enrolled six

August 30th meeting were persocnnel

policies for work stations Tm in-
dustry, a number of which were

reworded for clarity; and the use
of behavioral programming that may
be considered controversial and/of
may employ ""aversive" technigues.

A report formulated by the Flo-
rida Task Force on Behavior Modi-
fication regarding behavior con-
trol measures, has been recommen-
ded to Linda Glenn as the basis
for an EWCOR policy on behavioral
programming.

DEVELOPMENTAL CENTERS
CLOSING, CHANGING

by Linda Esterfing

There has been a whirlwind of
events taking place within the
Developmental Center Programs
the past few weeks. Here's
where things stand now.

Sarpy Developmental Center

Sarpy Developmentai Center offi--
cially closed last week with the.
beginning of the Bellevue school

children from Sarpy Deve lopmental
Center, two children went to CRI,
one chifd went te Adclescent Ed-
ucation, and three children to
South Developmental Center. Much
cradit is due to Sharon Wein and
Jim Boyile for the outstanding job
they've done working with every-
one to assure placements for all
the children. Sarpy Developmental
Center will now become the FRS

l {Continued}

Office for Cass and Sarpy Coun-
ties.

Benson Developmental Center

Benson Center closed September
12th; staff will be packing things
up today. Six children from Ben-
son entered the Omaha Public Sch-
ools this week. The remaining

13 children from Benson will be-
gin at West and Chance Centers
Honday .

Chance Developmental Center

Eight children froem Chance enter-
ed Omaha Public Schools last week.
Work is underway by parents and
staff to prepare for an open
house for the new building the
last week in September,

West Developmental Center

One child from West has entered
the Omaha Public Schools last
week .

South Developmental Center

Five children from Scuth entered
the Omaha Public Schools.

Fremont Developmental Center

Two children from Fremont Develop-
mental Center entered the Fre-
mont Opportunity Center. This
leaves the center with three
children. Plans are being made,
in conjunction with Adolescent

Education, to provide a new set-

ting for the program.

Staff Rotation

fi new procedure for staff rota-
tion has been agreed upon by de-
velopmental centers. Beginning
Monday, September 16th, each cen-
ter with six or more staff wilt
rotate two staff members, and
those with five or less will ro-
tate one person. Each six month
period, one perscn from each cen-
ter will rotate. Everyone has
been very cooperative in this ef-
fort and we are logking forward
to an exciting school vyear.

Center Boundaries

With the closing of Benson, new
regional boundaries have been set
up which are also effective Sep-
tember 16th:

Chance DC - Horth of Dodge,
east of &0th Street

West DC - West of 60th Street
and north and south of
Dodge at 7Znd Street.

South pC - South of Dodge to -
7ind Street. : -

¥ you have any guestions on the
update information, please give
me a call at 558-1115.

UN GRAD STUDENTS
TRAINING AT ENCOR

by Ed Shatnulis

As you may know, EMCOR, the Uni-

versity of Webraska at Lincoln
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LENSINK ANNOUNCES
NEW FISCAL DIRECTOR

Brian Lensink has announced the
appointment of Ray Christensen
as the Birector of Business and
Fiscal Affairs for the Eastern
Hebraska Human Services Agency.
Ray will be coordinating and
supervising atcounting, purchas-
ing, and maintenance services
for the agency.

Ray was formerly employed by
General Lelisure, Inc. He brings
to our operation both adminis-
trative and fiscal experience.
He's been putting in long hours,
pouring over ledgers, print-outs,
and other assorted records dur-
ing our annual audit period.
Great initiation to the Human
Services Agency!

ADVANCED P, T, SEMINAR
TO BEGIN SATURDAY
fn advanced seminar in Precision

Teaching will begin Saturday,
October 5, for anyone who has

basic P.T. skills and wants to
improve skills in advanced proce-
dures for pinpointing behaviocr,

analyzing data and cther per-~
tinent topics.

EiTeen Hogan, Kay Galloway and
Charlie Galloway will be re-
source persons for the seminar
in the downstairs classroom at
the Central 0ffice Annex, 207
South 42nd St., beginning at
9:30 a.m.

The sole reguirement for en-
rollment in the seminar is to
bring program plans and charted
data on current behavioral pro-
jects. Additional sessions will
be at the reguest of those in
attendance on Saturday. To
register for the October Gth
seminar, call Eileen or Kay at

556-7515.

OKTOBERFEST

The University of Nebraska Hedi-
cal Center's second anpual Qkto-
berfest, Sunday, October &,

from ] to 5 p.m., will be open
to the public this year.

Like last year, there will be
open house, tours, displays,
exhibits, free food and 2 polka

SEEREEEEEEIEES OO
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band. In addition, this vearis
Oktoberfest will feature an old-
time medicine man and his wagon.
Dr. Cure-Al]l will peddle his
medicine and introduce the
variocus forms of entertainment
provided by UNMHC perscnnel.

( cdendor

The Hebraska Fali Institute of
Sociail Work and Human Services
will be on October 24th and

25th on the HU campus in Lincoln.

Early registration (before 0Oct.
18) saves money and assures bet-
ter choices among the 10 con-
current workshop sessions. To-
pics include '...problems of
persons returning to the com-
munity from all types of insti-
tutions...'", agency support
staff, family planning, foster
care, future of voc.rehab.,
management technigues, the need,
use and privacy of client data,
client interview technigues,

and TA approach to role of women
today.

For more informatiocn, call the

EXCHANGE office (556-7515), write

aor call Conference Department,
The Mebraska Center, 33rd and
Holdredge Sts., Lincoln, Hebr.
68503.

It works for you.

B only yvou can make it work.

fairshare?d

CASS-SARPY FRS
GETS NEW OFFICE

The Cass/Sarpy Famiiy Resource
Services Office has relocated
at 1970 Franklin in Bellevue
(68005), the former Sarpy De-
velopmental Center location.
The new phone number is 292-3100.
Although remodeling is in pro-
gress inside, business is con-
tinuing as usual and visitors
with comments and suggestions
are welcome!

AN EQUIPMENT
NOW AVAILABLE

The following audiofvisuval equip-
ment is available through the
Resource Materiais Center on a
checkout basis for use with pro-
gram information and training
materials:

16mm projector (2)
take-up reel {2}
slide projector
narrater (for automated
slide/tape show)
dissoive unit
slide tray (2)
screen (2}
portable PA system
overhead projector
. 2-prong adaptors
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All eguipment can be checked cut
through the Rescurce Haterials
Center {556-751 } for a specific
time period.
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OCTOBER
Ofiéntatigyp

The October crientation sessions
for new ENCOR employees will be
tomorrow and Wednesday, October
1 and 2. Other emplovees who
have not yet attended an orien-
tation session may register in
advance by calling Phyllis
Kulisky, 556-7515. The sche-
dule of events follows:

TUESDAY 8:30 a.m.
Sign-up at GOARC Conference
Room
140 So. 40th 5t
Omaha

B:45
introduction, Dbjectives,
and lnventory

9:00
History, Definition and
Perceptions of ENCOR

9:30
'"Because They Don't Pro-
test"

10:00

Discussion of film, nor-
malization and dehumaniza-
tion.

10:30
Break

10:45
Overview of ENCOR

F1:45
Description of Tours for
afterncen session.,

12-1:00
Lunch Break

1-4
Tours of ENCOR Facilities.

WEDHNESDAY
8:30-noon
Tours of ENCOR facilities.

i2~1:00

Lunch.

1-1:15

Discussion regarding faci-
litTes visited.

1:16-1:48
Accouhtabiiity and responsi-
Bility of EMCOR employees.

1:45-2:00
Client Records, attendance
records and incident report

forms.

2:00-2:15

Public relations and confi-
dentiality

Break

3-4

"Administering Hedications:
Videotape--for direct serv-
ice staff.

thanks

fairshare?7d
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Retarded Children
Can Be Helped .

This stamp will be fssied by the U.S. Postal Service in a special public ceremony
Oetober 12. In deference to NARC, the new stamp will be sold exclusively in Arling-
ton, Texas on that date. Thereafter, it will be available in postoffices throughout the
COURErY.

16 South 42nd Street | Dmaha Nebraska 558! | 402) 558115

LENSINK ANNOUMNCES
NEW FISCAL DIRECTOR

Brian Lensink has announced the
appointment of Ray Christensen
as the Director of Business and
Fiscal Affairs for the Eastern
Nebraska Human Serwvices Agency.
Ray will be coordinating and
supervising accounting, purchas-
ing, and maintenance services
for the agency.

Ray was formerly employed by
General Eeisure, Inc. He brings
to our operaticn both adminis-
trative and fiscal experience.
He's been putting in long hours,
pouring over ledgers, print-outs,
and other assorted records dur-
ing our annuail audit period.
Great initiation to the Human
Services Agency!

ADVAMNCED P.T. SEMINAR
TO BEGIN SATURDAY

An advanced seminar in Precision
Teaching will begin Saturday,
October 5, for anyone who has
tasic P.T. skills and wants to
improve skills in advanced proce-
dures for pinpointing behavior,

analyzing data and other per-
tinent topics.

Eileen Hogan, Kay Galloway and
Charlie Galloway will be re-
source persons for the seminar
in the downstairs classroom at
the £entral Office Annex, 207
South 4Znd St., beginning at
9:30 a.m. ’

The scle requirement for en-
roliment in the seminar is to
bring program plans and charted
data on current behavioral pro-
jects. Additional sessions will
be at the request of those in
attendance on Saturday. To
register for the October 5th
seminar, call Eilesn or Kay at

556-7515.

OKTOBERFEST

The University of Hebraska Medi-
cal Center's second annual Okto-
berfest, Sunday, October B,

from | to 5 p.m., will be open
to the public this year.

Like last year, there will be
open house, tours, displays,
exhibits, free food and a polka
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band. In addition, this year's
Ok toberfest will feature an old-
time medicine man and his wagon.
Dr. Cure-All will peddle his
medicine and introduce the
various Torms of entertainment
provided by UHMC personnel.

( cdendar

The Mebraska Fall institute of
Sccial Work and Human Services
will be on October Z4th and

25th on the HU campus in Lincoln.
Early registration (before Oct.
18] saves mocney and assures bet-
ter chocices among the 10 con-
current workshop sessions. To-
pics include "'...problems of
persons returning to the com-
munity from all types of insti-
tutions...'", agency support
staff, family planning, foster
care, future of voc.rehab.,
management technigues, the need,
use and privacy of client data,
client interview technigques,

and TA approach to role of women
today.

For more information, call the
EXCHANGE office {556-7515}, write
or call Conference Department,
The Nebraska Center, 33rd and
Holdredge 3ts., Lincoln, Mebr.
68503.

It works for vou.

Bt only you can make it work.

CASS-SARPY FRS
GETS NEW OFFICE

The Cass/Sarpy Family Resource
Services Office has relocated
at 1310 Franklin in Bellevue
{68005), the former Sarpy De-
velopmental Center location,
The new phone number is 292-3100,
Although remodeling is in pro-
gress inside, business is con-
tinuing as usual and visitors
with comments and suggestions
are welcome!

A/ EQUIPMENT
NOW AVAILABLE

The following audicfvisual equip-
ment is available through the
Resource Materials Center on a
checkout basis for use with pro-
gram information and traininag
materials:

16mm projector {2}
take-up reel (2}
slide projector
narrator (for automated
slide/tape show)
dissolve unit
slide tray {2}
screen (2}
portable PA system
overhead projector
. 2-prong adaptors
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All equipment can be checked cut
through the Resource Materials
Center [556-751 ) for a specific
time period.
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OCTOBER

Oriéntatiop

The Octcber oriéntation sessions
for new ENCOR employees will be
tomorrow and Wednesday, October
1 and 2. Other employees who
have not yet attended an orien-
tation session may register in
advance by calling Phyllis
Kulisky, 556~7515. The sche-
dule of events follows:

TUESDAY 8:30 a.m.
Sign-up at GOARLC Conference
Rocom
140 So. Loth S5t.
Omaha

8:45
Intreduction, Objectives,
and Inventory

9:00
History, Definition and
Perceptions of ENCOR

9:30
"gecause They Don't Pro-
test'

i0:00

Discussion of film, nor-
malization and dehumaniza-
tion.

10:30
Break

10:45
Overview of ENCOR

I1:45
Description of Tours for
afternoon sessijon.

12-1:00
Lunch Break

1-4
Tours of EMCOR facilities.

WEDNESDAY

8:310-noon
Tours of ENCOR facilities.

12-1:00
Lunch.

1-1:15
Discussion regarding faci-
lities visited.

1:15-1:45
Accouhtabillity and responsi-
bility of EHCOR employees.

1:45-2:00

Client Records, attendance
records and incident report
forms.

2:00-2:15
Public relations and confi-
dentfality

Ereak

3-4

"Administering Medications:
Videotape--for direct serv-
ice staff.

thanks

fairshare7?5




A NOTE OF THANKS

Between the middle of August and
end of the first week of Octaber,
more than 1422 hours were devoted
to gatherino raw data for the
COHORT study, a legislative man-
date of LB 1054. |In behaif of
all of the staff people who de-
voted anywhere from four hours to
250 hours to complete this study,
let me just express our deepest
appreciation to the secretaries
within the various divisions of
EHCOR who supported us by not
only providing us with accurate
client movement lists, but also
supported us by handling and
accomplishing many of the variocus
facets of our cwn positions while
we were detailed to the COHORT
study. Truly, these gals were
terrific ang shoulid receive a
"pat on the back' for a job wvery
well done. Without them, | fear,
the COHORT study would still be
coharting in the EMCOR confer-
ence room and discombobulating
canference schedules, staffing
schedules, and ENLOR staff in
general., -- Judie Williams

ALCOHOLISM SCHOO0L

TO BEGRIH SO0H

The Nebraska School for Alcchol
Studies’ third winter session
will be in Kearney this wyear --
January 26-31. Applications
must be in by January 12th.

Family Intervention on the Pro-

blem Drinker, the Problem Drin-

ker-Briver, Alcohclic Employees'
and Employer Programs, Effective
Caunseling Technigques and =
Treatment Sectica are offered to
participants. Call Cathy Hodge
for additicnal information

(556-5600).

EOR YOUR INFORMATION

The following suggestions to cut
the cost of agency publications
will he presented for discussion
at a Division Directors/Coordina-
tors meeting early in 1975,

--fAdministrative assistant for
each division solicits and
reviews news from (ts divi-
sion for publication in £X-
CHANGE. .

--AFl program newsletters {e.g.,
ITCs, CEEPs, FSOs, etc.} be
cansclidated into one single
newsletter,

--Perscnnel publiishes one HSA
newstetter that's distributed
to employees of all four agen-
cies.

I you have reactions or other
alternatives to present, contact
yaur representative to the meet-
ing so your feelings are shared
with the group.

/
g o
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SURYEY TNDECATES

HEED FOR EXCHANGE

Eariy in Movember, 450 guestion-
naires were sent to EXCHANMGE
readers to determine whether
they felt the publication should
be sustained ar retired. One
hundred persons returned their
quesktionnaires, 63 of whom wan-
ted the EXCHAHNGE to continue,
nine of whom wished to see it
discontinued., The rest either
dign't answer or '"don't care'l.

Those who favored continued pub-
lication of the EXCHANGE, asked
for a larger, more comprehensive,
more attractive newsletter. They
felt that the content should pro-
vide "communication'' to keep
staff updated on changes in
EXCOR.

Two issues per month hawve been
printed in the past; this is
favored (33 to 27} to continue,
but due to current slowdowns in
the flow of cash and unsolicited
news Itens, monthly or semi-
monthly issues seem more reason-
able. That is ¢ontingent upon
receipt of newsworthy material.

What means "mewsworthy''? The
kerm might include:

--people news, i.e., unusual
personal accomplishments or
humorous anecdotes from cli-
ents and staff; rare trage-
dies, even.

--special items or announcements
aboui community events of gen-
eral interest; these could k-
clude proposals to determine
the general interest in a spe-
cial ewvent such as a speaker,
informal class, social fuac-
tion, programmatic innovation,
etc.

--programmatic news or changes
that affect people throughout
the agency.

--anvthing you want to share with
the rest of the agency.

Mow a few notes about the cost.
The current EXCHANGE-producing
process s as follows: Most
items are submitted by staff;
some are solicited ar written by
the editor. Iltems are edited for
style and clarity, sent to Mag
Card for typing, pasted on lay-




out forms, retyped on the print-
ing form; headlines are stencil-
ed on, and 500 copies from the
printer are distributed te all
staff plus about 110 perscns out-
side ENCOR. (The survey indi-
cated that all did not receive
an EXCHANGE all the time.)

Following is a per issue cost
breakdown :

Editorial time 550
Mag Card time 5
Printing charge 20
Handling/Postage 23

$98

The nature and size of ENCOR,
some may feel, warrants a cor-
porate-type of newsletter that
uses photography, graphic arts,
and Tn-depth articles about
what's news in all areas of the
agency. ©One survey respondent
sugges ted,

M, ..the EXCHANGE...should en-
tice...your target audience...
to read it...| would...suggest
that the...size...be expanded

to include a colored masthead
ard...photegraphic layouts de-
picting programs...community in-
volvement, etc....| think we
also need to use the newsletter
as a tool for inter-staff com-
munication, focusing on staff

in a personal way, perhaps fea-
ture & person in each issue...
{and} show staff working toge-
ther toward stated agency objec-

tives...the agency is so scat-
tered...around the five counties
that we need to...generate a
cohesiveness among the staff...
a means of making curselves real
to one another.''

But that would reguire more than
the few dellars and hours per
month it now takes to put the
EXCHAMGE together. Currently
neither is readily available.

So for the time being, if you
have an idea for a feature story,
a column yau'd 1Tke to read or
write, or anything of general
interest that's not been Tnclu-
ded to date, submit it to the
EXCHAMGE, Central Office fAnnex,

The EXCH
convey Season’s Greetings to all
its readers from the staff of the
Eastern Mebraska Community Office
of Retardation.

AD¥ANCED PT CLASS
SHARES "Normal"” DATA
Thanks to the 23 persons who re-
turned the request for informa-
tion on tength of time to per-
form each of several self-care
tasks. From their answers, we
summarized the following infor-
mation (N = number of persons;
RANGE = lowest to highest Tn se-
conds or minutes as reported;
#iD = middle pumber of minutes
reports - 1/2 above, 1/2 beiow):
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