
DEVELOPMENT OF COMMUNITY S E R V I C E S IN NEBRASKA 

P a r e n t s o f m e n t a l l y r e t a r d e d c i t i z e n s i n the S t a t e o f N e b r a s k a have been 
r e s p o n s i b l e f o r i n i t i a t i n g the deve lopmen t o f an i n n o v a t i v e new s e r v i c e s y s ­
tem. I n the l a t e 6 0 ' s , p a r e n t s l o b b i e d f o r s t a t e l e g i s l a t i o n w h i c h w o u l d 
improve the l i v e s o f r e t a r d e d c i t i z e n s . E d u c a t i o n f o r c h i l d r e n c l a s s i f i e d 
a s t r a i n a b l e m e n t a l l y r e t a r d e d was made m a n d a t o r y . A n t i - s t e r i 1 i z a t i o n laws 
were p a s s e d . A n t i q u a t e d , d e h u m a n i z i n g t e r m i n o l o g y was s t r u c k f rom s t a t e 
s t a t u t e s . Town h a l l m e e t i n g s a c r o s s the s t a t e were h e l d , a n d c i t i z e n a w a r e ­
n e s s and c o n c e r n f o r the s t a t u s o f r e t a r d e d p e r s o n s was a r o u s e d . I n 1 9 6 8 , 
many p a r e n t s o f m e n t a l l y r e t a r d e d c i t i z e n s , a s members o f the N e b r a s k a A s s o ­
c i a t i o n f o r R e t a r d e d C h i l d r e n , r e q u e s t e d a s t u d y o f the s t a t e ' s i n s t i t u t i o n 
f o r the m e n t a l l y r e t a r d e d . Members o f N e b r a s k a C i t i z e n s ' S t u d y Commi t t ee , 
a p p o i n t e d b y a g o v e r n o r c o n c e r n e d w i t h the r i g h t s a n d needs o f r e t a r d e d c i t i ­
z e n s , went t o w o r k . A f t e r i n v e s t i g a t i n g the s t a t e ' s s e r v i c e s f o r m e n t a l l y 
r e t a r d e d p e r s o n s , the commi t tee c o n c l u d e d t h a t the p r o b l e m s o f the s t a t e home 
c o u l d o n l y b e a l l e v i a t e d b y a r a d i c a l l y new a p p r o a c h t o s e r v i c e d e l i v e r y . 

T h e s e commi t tee members , i n f u s e d w i t h the s p i r i t o f the human d i g n i t y move ­
men t , the d e v e l o p m e n t a l m o d e l , a n d the n o r m a l i z a t i o n p r i n c i p l e , a l t e r e d the 
s t a t e ' s a p p r o a c h t o i t s r e t a r d e d c i t i z e n s . P a r e n t s and p r o f e s s i o n a l s j o i n e d 
f o r c e s t o w r i t e a p l a n f o r a s y s t e m o f c o m m u n i t y - b a s e d s e r v i c e s w h i c h w o u l d 
meet the needs o f a l l r e t a r d e d p e r s o n s w i t h i n the f ramework o f the n o r m a l i z a ­
t i o n c o n c e p t ( R e p o r t o f the N e b r a s k a C i t i z e n s ' Commi t t ee , 1968) . 

The o v e r c r o w d e d c o n d i t i o n s e x i s t i n g i n the s t a t e ' s i n s t i t u t i o n f o r the men­
t a l l y r e t a r d e d drew much o f the c o m m i t t e e ' s a t t e n t i o n . They s u g g e s t e d tha t 
i t w o u l d n o t b e p o s s i b l e t o reduce the s i z e o f the i n s t i t u t i o n ' s p o p u l a t i o n 
w i t h o u t d e v e l o p i n g a n a l t e r n a t i v e i n s e r v i c e d e l i v e r y . I n c l u d e d i n the C i t i ­
z e n s ' r e p o r t was a n o u t l i n e o f a c o m m u n i t y - b a s e d s y s t e m o f s e r v i c e d e l i v e r y . 
T h i s o u t l i n e i n c l u d e d s e r v i c e components s u c h a s " m a i n t e n a n c e o f l i f e " , " i n ­
f a n t n u r s e r y " , " c h i l d deve lopmen t s e r v i c e s " , " p r e - v o c a t i o n a l s e r v i c e s " , " h a b i t 
s h a p i n g s e r v i c e s " , " s t r u c t u r e d c o r r e c t i o n a l s e r v i c e s " , " t r a i n i n g h o s t e l s " , 
"min imum s u p e r v i s i o n r e s i d e n c e s " , and " c r i s i s a s s i s t a n c e r e s i d e n c e s " . T h u s , 
N e b r a s k a n s i n t e r e s t e d i n s e r v i c e s f o r the m e n t a l l y r e t a r d e d began t o t h i n k 
o f new s y s t e m s f o r menta l r e t a r d a t i o n s e r v i c e d e l i v e r y . The C i t i z e n s ' S t u d y 
R e p o r t came to be r e g a r d e d as a p l a n n i n g g u i d e l i n e f o r the deve lopmen t o f 
communi ty s e r v i c e s . 

I n 1968, the N e b r a s k a U n i c a m e r a l p a s s e d a p i e c e o f l e g i s l a t i o n (LB 855) 
w h i c h e s t a b l i s h e d s i x r e g i o n s i n the s t a t e o f N e b r a s k a r e s p o n s i b l e f o r 
c r e a t i n g a " p a t t e r n o f f a c i l i t i e s , p r o g r a m s and s e r v i c e s " d e s i g n e d t o 
"meet the needs o f e a c h m e n t a l l y r e t a r d e d p e r s o n s o t ha t a m e n t a l l y r e ­
t a r d e d p e r s o n may have a c c e s s t o f a c i l i t i e s , p r o g r a m s a n d s e r v i c e s b e s t 
s u i t e d t o them" t h r o u g h o u t t h e i r l i v e s . L B 855 a l s o c r e a t e d a n o f f i c e o f 
menta l r e t a r d a t i o n a t the s t a t e l e v e l t o a s s i s t i n the " e s t a b l i s h m e n t a n d 
o p e r a t i o n o f c o m m u n i t y - b a s e d s e r v i c e s , t o p r o v i d e c o n s u l t a t i v e s e r v i c e s 
t h r o u g h o u t the s t a t e f o r m e n t a l l y r e t a r d e d p e r s o n s a n d t h e i r f a m i l i e s , and 
t o p r o v i d e f o r a c o n t i n u e d a s s e s s m e n t o f c u r r e n t f a c i l i t i e s , p r o g r a m s a n d 
s e r v i c e s and f u t u r e n e e d s " . The O f f i c e o f Men ta l R e t a r d a t i o n was i n v e s t e d 
w i t h the r e s p o n s i b i l i t y t o p r o v i d e a c o m p r e h e n s i v e a n d i n t e g r a t e d s t a t e - w i d e 
p l a n f o r f a c i l i t i e s , p r o g r a m s , a n d s e r v i c e s f o r m e n t a l l y r e t a r d e d p e r s o n s . 



Sta te P lan 

Each o f the s i x reg ions in the s t a t e , f unc t i on ing wi th funds and d i r e c t i o n 
prov ided from loca l s o u r c e s , has developed community s e r v i c e s which f a l l 
under the genera l s e r v i c e umbrel las ind ica ted in the 1968 G o v e r n o r ' s C i t i ­
zens Repor t . A s ta te -w ide comprehensive p l a n , however, has not yet been 
forthcoming from the Of f i ce of Mental Re ta rda t i on . In a coopera t i ve s p i r i t , 
the s i x reg ions began ga ther ing data for such a p lan in the f a l l o f 1973. 
Under new a d m i n i s t r a t i o n , the s t a t e ' s O f f i ce of Mental Re ta rda t ion i n d i c a ­
ted e a r l y in 1974 that a s ta te -w ide comprehensive p lan would be completed 
by August o f t h i s y e a r . 

I t i s , o f c o u r s e , unfor tunate that long- range p lann ing was not i n i t i a t e d 
e a r l i e r by the O f f i ce of Mental R e t a r d a t i o n . However, i t is important 
to note that the reg iona l programs have fo l lowed the g u i d e l i n e s se t f o r th 
in the Nebraska C i t i z e n s ' Report and have and w i l l be encouraged to cont inue 
to con t r i bu te in the fo rmula t ion of a new, comprehensive s ta te p l a n . The 
data compi led in the p repara t ion of t h i s proposal has been forwarded to the 
S ta te O f f i ce of Mental Re ta rda t i on . In p repar ing a s ta te -w ide comprehensive 
p lan for mental re ta rda t ion s e r v i c e s , the Of f i ce o f Mental Re ta rda t ion has 
begun compi l ing data on menta l ly retarded c i t i z e n s now ou t s i de reg iona l s y s ­
tems of s e r v i c e d e l i v e r y — c i t i z e n s r e s i d i n g in i n s t i t u t i o n s , in n u r s i n g 
homes, c i t i z e n s r e s i d i n g with t h e i r f a m i l i e s wh i l e wa i t i ng fo r open ings in 
reg iona l programs, and c i t i z e n s p resen t l y p a r t i c i p a t i n g in o ther s e r v i c e 
systems who may be l i k e l y to need reg iona l suppor t in the f u t u r e . 

S t a t u s o f S e r v i c e s State-Wide 

P r e s e n t l y over 2 ,400 menta l ly re tarded c i t i z e n s o f Nebraska are r e c e i v ­
ing community s e r v i c e s through a mental re ta rda t ion reg iona l program. 
Pa t te rns of s e r v i c e development have been s i m i l a r from one reg ion to a n o ­
the r . S e r v i c e s tend f i r s t to be developed f o r the l a r g e s t popu la t ion in 
need , in most cases the l e s s handicapped c i t i z e n s ; in rura l a reas of the 
s t a t e where reg iona l programs were more recent ly i n i t i a t e d , fewer c i t i z e n s 
w i th mu l t i p le handicaps are s e r v e d . However, even in the newer programs, 
when i t has been p o s s i b l e to se rve the more seve re l y impaired c i t i z e n in 
e x i s t i n g s e r v i c e s , every attempt has been made to do so (see f o l l ow ing three 
p a g e s : Age Group S e r v e d , By Degree of Re ta rda t i on . Region V I , ENCOR, 
is the o l d e s t and l a r g e s t s e r v i c e d e l i v e r y system in the s t a t e , s e r v i n g an 
area whose popu la t ion compr ises 35% of the s t a t e ' s to ta l p o p u l a t i o n . More 
s p e c i a l i z e d s e r v i c e s fo r s e v e r e l y / p r o f o u n d l y retarded have been developed in 
Region VI as wel l as in Regions IV and V. In November o f 1971, ENCOR began a 
program fo r seve re l y / p ro found l y retarded youth wi th s e r i o u s behav ior prob lems. 
T h i s program served those young people whose behav io rs were so d i s r u p t i v e that 
they cou ld not p a r t i c i p a t e in o ther educat iona l or r e s i d e n t i a l p rograms, and 
prepared them for i n c l u s i o n in more "no rmat i ve " s e t t i n g s . In August of 1972, 
a program fo r s e v e r e l y / p r o f o u n d l y retarded c h i l d r e n wi th mu l t i p l e p h y s i c a l 
and medical handicaps was i n s t i t u t e d in Omaha. Th i s developmental and r e s i ­
den t ia l program operates in a suppor t i ve medical envi ronment . Th is program 
a l s o was des igned to minimize those problems which prevented the c h i l d r e n 
from p a r t i c i p a t i n g in o ther more mainst ream, normative programs, p repar ing 
them fo r p a r t i c i p a t i n g in o ther s e r v i c e s . Late in 1973, a s e r v i c e for s e ­
v e r e l y / p r o f o u n d l y retarded youngs te rs was i n i t i a t e d in Wayne, Neb raska , Re­
g ion IV . ENCOR's models (Developmental Maximat ion Uni t and Behavior Shaping 









U n i t ) f o r s e r v i n g t h i s t a r g e t p o p u l a t i o n p r o v i d e d R e g i o n I V w i t h the d i r e c t i o n 
n e c e s s a r y f o r t h e i r deve lopmen t o f s i m i l a r s e r v i c e s . ENCOR p r o v i d e d c o n s u l ­
t a t i o n d u r i n g the p l a n n i n g s t a g e s o f the R e g i o n I V p r o g r a m , t h r o u g h E N C O R ' s 
P r o g r a m Deve lopmen t and T r a i n i n g s e r v i c e . The s t a f f members i n R e g i o n I V r e ­
c e i v e d t r a i n i n g i n B e h a v i o r Management a n d P r e c i s i o n T e a c h i n g . 

A l l s e r v i c e s p r o v i d e d t h r o u g h N e b r a s k a ' s s i x r e g i o n a l menta l r e t a r d a t i o n 
o f f i c e s a r e d e s i g n e d t o s e r v e m e n t a l l y r e t a r d e d c i t i z e n s who c a n n o t b e r e a d i l y 
a b s o r b e d i n e x i s t i n g communi ty s e r v i c e s y s t e m s . E s s e n t i a l t o the o p e r a t i n g 
p h i l o s o p h y o f each r e g i o n a l p r o g r a m i s the commitment t o a l l o w m e n t a l l y r e ­
t a r d e d c i t i z e n s t o f u n c t i o n i n the m a i n s t r e a m o f s o c i e t y . I f a m e n t a l l y 
r e t a r d e d c i t i z e n i s n o t y e t c a p a b l e o f f u n c t i o n i n g w i t h o u t the s u p p o r t o f 
s p e c i a l menta l r e t a r d a t i o n s e r v i c e s , then a n d o n l y t h e n , does t he r e g i o n 
p r o v i d e s u p p o r t a n d s e r v i c e . L i k e w i s e , a f t e r h a v i n g r e c e i v e d the s e r v i c e s , 
when a c h i l d o r a d u l t n o l o n g e r needs s p e c i a l s u p p o r t a n d a s s i s t a n c e , the r e ­
g i o n must f a c i l i t a t e t h a t i n d i v i d u a l ' s e n t r y i n t o e x i s t i n g s t r u c t u r e s w i t h i n 
the commun i t y . 

A t the l o c a l l e v e l , c o m p r e h e n s i v e p l a n n i n g f o r a l l human s e r v i c e s i s u n d e r ­
w a y . R e c e n t l y , D o u g l a s Coun ty ( i n w h i c h Omaha i s l o c a t e d ) c r e a t e d a n O f f i c e 
o f Human S e r v i c e s t o a d m i n i s t r a t i v e l y c o o r d i n a t e menta l r e t a r d a t i o n s e r v i c e s , 
menta l h e a l t h s e r v i c e s , y o u t h s e r v i c e s , c o r r e c t i o n s , a g i n g , d r u g s a n d a l c o ­
h o l i s m p r o g r a m s . I t i s a n t i c i p a t e d t h a t human s e r v i c e s w i l l b e r e g i o n a l i z e d 
w i t h i n the same g e o g r a p h i c a l b o u n d a r i e s a s t h o s e e n c o m p a s s i n g ENCOR w i t h i n 
the n e a r f u t u r e . S u c h c o o p e r a t i v e i n - h o u s e p l a n n i n g e f f o r t s s h o u l d e l i m i n a t e 
any o c c u r r e n c e o f p e r s o n s n o t " q u a l i f y i n g " f o r s e r v i c e b y a n y one a g e n c y o r 
a n o t h e r . P l a c i n g the r e s p o n s i b i l i t y f o r the p r o v i s i o n o f a l l Human S e r v i c e 
p r o g r a m s w i t h i n one o f f i c e w i l l i n s u r e t h a t b o t h p l a n n i n g a n d s e r v i c e d e ­
l i v e r y meet the n e e d s o f c i t i z e n s . 

Many t i m e s , a c o n c l u s i v e d i a g n o s i s a s t o whe the r a s e v e r e l y i m p a i r e d c h i l d ' s 
p r o b l e m s s tem f r o m menta l r e t a r d a t i o n o r menta l i l l n e s s c a n n o t b e o f f e r e d . 
T r a d i t i o n a l l y , t h e s e s e v e r e l y i m p a i r e d c h i l d r e n have some t imes been s h u f f l e d 
between menta l r e t a r d a t i o n and menta l h e a l t h p r o g r a m s . The c o o r d i n a t i o n o f 
a l l p u b l i c human r e s o u r c e s e r v i c e s w i t h i n D o u g l a s C o u n t y w i l l e l i m i n a t e s u c h 
c o n f u s i o n . The r e s p o n s i b i l i t y t o i n s u r e t h a t s e r v i c e i s p r o v i d e d w i l l r e s t 
i n a s i n g l e o f f i c e . 

The d i r e c t o r o f the new O f f i c e o f Human S e r v i c e s s e r v e d a s E N C O R ' s E x e c u t i v e 
D i r e c t o r f r om t h i s a g e n c y ' s i n c e p t i o n t h r o u g h M a r c h 1 , 1974. I t i s a n t i c i ­
p a t e d t h a t E N C O R ' s p h i l o s o p h i e s f o r human s e r v i c e s a n d a d m i n i s t r a t i v e d e s i g n 
f o r s e r v i c e d e l i v e r y w i l l e x t e n d t o the O f f i c e o f Human S e r v i c e s i n i t s d e ­
v e l o p m e n t o f a more g e n e r i c s e r v i c e s y s t e m . 

DEVELOPMENT OF S E R V I C E S AT THE LOCAL LEVEL 

I n l a t e 1967, w h i l e p l a n s f o r menta l r e t a r d a t i o n s e r v i c e deve lopmen t were 
b e i n g made a t the s t a t e l e v e l , members o f the G r e a t e r Omaha A s s o c i a t i o n f o r 
R e t a r d e d C h i l d r e n a p p r o a c h e d t h e i r D o u g l a s Coun ty c o m m i s s i o n e r s , r e q u e s t i n g 
a s m a l l budge t t ha t w o u l d e n a b l e them to w r i t e a p l a n f o r s e r v i c e s f o r the men­
t a l l y r e t a r d e d c i t i z e n s o f D o u g l a s C o u n t y . Upon c o m p l e t i o n o f t h i s document 
( M e n o l a s c i n o , C l a r k , a n d W o l f e n s b e r g e r , 1968) , t hey r e t u r n e d the u n u s e d p o r ­
t i o n o f t h e i r budge t t o the c o u n t y and r e q u e s t e d f u n d i n g f o r p i l o t p r o g r a m s 
w h i c h w o u l d make t h e i r p l a n a r e a l i t y . The c o m m i s s i o n e r s r e s p o n d e d . The 



G r e a t e r Omaha A s s o c i a t i o n f o r R e t a r d e d C h i l d r e n e s t a b l i s h e d a n d o p e r a t e d a 
n u c l e u s o f model p r o g r a m s f o r 1 8 m o n t h s . T h e n , they t u r n e d p r o g r a m s o v e r t o 
p r o f e s s i o n a l s and p l u n g e d i n t o a new a n d power fu l a d v o c a c y r o l e . T o d a y , the 
l o c a l ARC f u n c t i o n s t o m o n i t o r s e r v i c e s p r o v i d e d t o r e t a r d e d c i t i z e n s , a s s u r i n g 
that r i g h t s a r e u p h e l d and f a c i l i t a t i n g the deve lopmen t o f s o u n d p r o g r a m s a n d 
p o s i t i v e communi ty a t t i t u d e s . 

ENCOR 

From the p l a n s a n d e f f o r t s o f i n v o l v e d a n d c o n c e r n e d p a r e n t s , t he E a s t e r n 
N e b r a s k a Community O f f i c e o f R e t a r d a t i o n (ENCOR) was i n c o r p o r a t e d i n J u l y o f 
1970 a s a j o i n t v e n t u r e among f i v e c o u n t i e s i n e a s t e r n N e b r a s k a . The p u r p o s e 
o f t h i s c o o p e r a t i v e ag reemen t was t o p r o v i d e a c o m p r e h e n s i v e c o n t i n u u m o f s e r v ­
i ces a t the l o c a l l e v e l s o t h a t n o r e t a r d e d p e r s o n s h o u l d e v e r have t o l e a v e 
the ENCOR r e g i o n t o r e c e i v e the s e r v i c e s he n e e d s . The ENCOR a r e a , a l t h o u g h 
i t i s the s m a l l e s t o f s i x s t a t e r e g i o n s i n g e o - p o l i t i c a l s i z e , c o n t a i n s o v e r 
o n e - t h i r d ( a p p r o x i m a t e l y 520 ,000) o f the s t a t e ' s p o p u l a t i o n a n d a l m o s t o n e -
h a l f o f the s t a t e ' s c h i l d r e n . A l t h o u g h s m a l l i n s i z e , the d i s t r i b u t i o n o f 
p o p u l a t i o n w i t h i n t h i s a r e a s t i l l p r e s e n t s a r e l a t i v e l y g r e a t a n d v a r i e d 
g e o - d e m o g r a p h i c h a r d s h i p i n s e r v i c e d e l i v e r y w i t h o v e r t w o - t h i r d s o f the 
r e g i o n ' s p o p u l a t i o n i n one m e t r o p o l i t a n a r e a , Omaha ( p o p u l a t i o n : 1 2 0 3 . 2 / p e r 
s q u a r e m i l e ) . The r e m a i n d e r o f the r e g i o n i s r e l a t i v e l y s p a r s e l y p o p u l a t e d , 
w i t h most c i t i z e n s r e s i d i n g i n r u r a l a r e a s ( p o p u l a t i o n 3 2 / p e r s q u a r e m i l e i n 
one c o u n t y ) o r w i t h i n t h r e e o t h e r s m a l l e r c i t i e s i n the r e g i o n . 

The a g r e e m e n t unde r w h i c h ENCOR was c r e a t e d e m p h a s i z e s the i n t e n t i o n o f the 
f i v e c o u n t i e s t o c r e a t e a r e g i o n a l a d m i n i s t r a t i o n t o p r o v i d e s e r v i c e s w h i c h 
are no t o r c a n n o t b e p r o v i d e d b y o t h e r a g e n c i e s o r o r g a n i z a t i o n s f o r t h e i r 
m e n t a l l y r e t a r d e d c i t i z e n s . ENCOR was c r e a t e d , t h e r e f o r e , n o t a s a p u b l i c 
e n t i t y , bu t a s an a g e n c y d e s i g n a t e d to " f i l l in the g a p s " between e x i s t i n g 
s e r v i c e s . The a d m i n i s t r a t i v e s t r u c t u r e i s c o u n t y gove rnmen t w i t h one r e ­
p r e s e n t a t i v e f rom each o f the f i v e c o u n t i e s c o m p r i s i n g the G o v e r n i n g B o a r d 
which m a i n t a i n s comp le te a u t h o r i t y on a l l ENCOR t r a n s a c t i o n s . 

ENCOR c u r r e n t l y s e r v e s a p p r o x i m a t e l y one t h o u s a n d i n d i v i d u a l s o f a l l a g e s . 
Each o f t h e s e i n d i v i d u a l s i s s e r v e d t h r o u g h one ( o r more) o f t he f o l l o w i n g 
ma jo r d i v i s i o n s : D e v e l o p m e n t a l a n d V o c a t i o n a l S e r v i c e s , R e s i d e n t i a l S e r v ­
i c e s , F a m i l y R e s o u r c e S e r v i c e s a n d R e g i o n a l A d m i n i s t r a t i v e S e r v i c e s . I t 
i s i m p o r t a n t t o n o t e t h a t a l l o f the i n i t i a l and o n g o i n g p l a n n i n g a c t i v i t i e s 
and s e r v i c e e f f o r t s t h a t u n d e r l i e ENCOR came t h r o u g h the comb ined e f f o r t s 
o f p a r e n t a n d p r o f e s s i o n a l i n v o l v e m e n t a n d have been a c c o m p l i s h e d s i n c e 
J u l y 1 , 1 9 7 0 . I n i t s s h o r t e x i s t e n c e , ENCOR h a s g a i n e d w ide s u p p o r t f rom 
c i t i z e n s , the p a r e n t s o f r e t a r d e d p e o p l e , and l o c a l a n d s t a t e p u b l i c o f f i ­
c i a l s . 

PHILOSOPHY AND SYSTEM D E S I G N 

The p h i l o s o p h i c a l b a s e o f the a g e n c y ' s wo rk i s t h e p r i n c i p l e o f n o r m a l i z a ­
t i o n , w h i c h r e q u i r e s the " u t i l i z a t i o n o f means w h i c h a r e a s c u l t u r a l l y n o r ­
m a t i v e a s p o s s i b l e , i n o r d e r t o e s t a b l i s h a n d / o r m a i n t a i n p e r s o n a l b e h a v i o r s 
and c h a r a c t e r i s t i c s w h i c h a r e a s c u l t u r a l l y n o r m a t i v e a s p o s s i b l e " ( W o l f -
e n s b e r g e r , 1 9 7 2 , p . 2 8 ) . 

F o u r c o r o l l a r i e s o f the n o r m a l i z a t i o n p r i n c i p l e s h o u l d c o n t r o l the d e s i g n 
o f a communi ty s e r v i c e s y s t e m (Dybwad , 1969 ; W o l f e n s b e r g e r , 1 9 7 2 ) . 



1 . P r o g r a m s f o r r e t a r d e d i n d i v i d u a l s s h o u l d b e d i s p e r s e d t h r o u g h -
ou t the l a r g e r communi ty a s much a s p o s s i b l e . B y d i s p e r s i n g 
s e r v i c e s , i n d i v i d u a l s a r e a s s u r e d b e t t e r a c c e s s t o t h e s e a n d 
o t h e r s e r v i c e s . And b e c a u s e r e t a r d e d c i t i z e n s l i v e , a t t e n d 
s c h o o l , and work t h r o u g h o u t the c o m m u n i t i e s , communi ty e x p o s ­
u r e t o and i n v o l v e m e n t w i t h the m e n t a l l y r e t a r d e d c i t i z e n i s 
i n c r e a s e d . T h r o u g h d i s p e r s a l o f s e r v i c e s , the l i k e l i h o o d o f 
c o n g e s t i n g h a n d i c a p p e d c i t i z e n s i n one a r e a i s r e d u c e d . 

2 . S e r v i c e s f o r r e t a r d e d i n d i v i d u a l s s h o u l d b e s p e c i a l i z e d t o meet 
u n i q u e c o n f i g u r a t i o n s o f i n d i v i d u a l n e e d s . Tha t i s , " t h e c u r r i ­
c u l u m , t r a i n i n g p r o g r a m , a c t i v i t i e s a n d c l i e n t e x p e r i e n c e s ( s h o u l d ) 
b e c o n s i s t e n t w i t h the n e e d s o f the c l i e n t e l e , the human m a n a g e ­
ment m o d e l , the s t a f f manpower i d e n t i t y and mode o f f u n c t i o n i n g 
o f the s p e c i a l i z e d s e r v i c e ( p . 2 3 ) " . ( W o l f e n s b e r g e r & G l e n n , 1973-) 

3 . S e r v i c e s f o r r e t a r d e d c i t i z e n s s h o u l d b e i n t e g r a t e d i n t o com­
p a r a b l e s e r v i c e s f o r the n o n - r e t a r d e d p o p u l a t i o n t o the g r e a t e s t 
e x t e n t p o s s i b l e . I n t e g r a t i o n h e r e i n c l u d e s s o c i a l a n d p h y s i c a l 
f a c t o r s w i t h w h a t e v e r s u p p o r t s y s t e m i s r e q u i r e d t o m a i n t a i n the 
i n v o l v e m e n t a n d t o g u a r a n t e e c o n t i n u e d d e v e l o p m e n t . I n t h i s c o u n ­
t r y , t h e r e a r e h e a r t e n i n g s i g n s o f movement toward the i n t e g r a t i o n 
o f normal a n d d e l a y e d c h i l d r e n w i t h i n e a r l y c h i l d h o o d e d u c a t i o n p r o ­
g r a m s , s u c h a s H e a d s t a r t . 

4 . The demand t h a t a s y s t e m p l a n f o r a c o n t i n u i t y o f s e r v i c e t y p e s 
s p e a k s t o b o t h i n t e r - a g e n c y a n d i n t r a - a g e n c y f u n c t i o n s . I n t e r -
a g e n c y c o n t i n u i t y r e f e r s t o the l i n k - u p between d i f f e r e n t s e r v ­
i c e s y s t e m s t o a s s u r e c l i e n t movement f rom one t o t he o t h e r . 
A g e n c y d u p l i c a t i o n o f q u a l i t y s e r v i c e s , a s i d e f rom b e i n g s i l l y , 
r e p r e s e n t s a n u n n e c e s s a r y d r a i n o n bo th manpower a n d f i s c a l r e ­
s o u r c e s . ENCOR p l a c e s h i g h v a l u e on c o o r d i n a t e d e f f o r t s w i t h 
a v a i l a b l e g e n e r i c s e r v i c e s i n the communi ty ( p u b l i c s c h o o l s , Y M / 
YWCA, normal p r e s c h o o l s , p r i v a t e i n d u s t r y , w e l f a r e , e t c . ) . 

I n t r a - a g e n c y c o n t i n u i t y r e l a t e s t o the i n t e r n a l d e s i g n o f c o n -
t i n u a o f s e r v i c e a n d s u p p o r t m o d e l s t h a t a l l o w f o r e f f e c t i v e 
t r a i n i n g and e f f i c i e n t movement f rom one model t o the n e x t , more 
a d v a n c e d , component i n the s e q u e n c e . C o n t i n u i t y i n the r e a l m 
o f r e s i d e n t i a l s e r v i c e s , f o r e x a m p l e , i s e s p e c i a l l y c r i t i c a l f o r 
b o t h c h i l d r e n a n d a d u l t s . ENCOR s t a f f have n e v e r i n c o r p o r a t e d 
the term " h a l f w a y h o u s e " i n t o t h e i r v o c a b u l a r y . The c o n t i n u u m 
between an i n s t i t u t i o n a l ward and a norma l home or i n d e p e n d e n t 
l i v i n g can be b r o k e n down i n t o many more c h u n k s (and l a b e l e d 
a p p r o p r i a t e l y ) d e p e n d i n g o n c l i e n t a g e a n d d e g r e e o f t r a i n i n g 
a n d s u p p o r t n e e d s . 

W h e t h e r w e ' r e t a l k i n g a b o u t i n t e r - o r i n t r a - a g e n c y c o n t i n u i t y , one r e -
s r i c t i o n must b e c o n s t a n t l y e m p h a s i z e d : menta l r e t a r d a t i o n s e r v i c e s y s -
s tems s h o u l d n e v e r d e v e l o p a cu l de s a c p r o g r a m beyond w h i c h no a d v a n c e 

p rogram t y p e e x i s t s o r i s p l a n n e d . W e s h o u l d n e v e r have p l a n n e d the t r a -
gedy o f a s p e c i a l e d u c a t i o n p r o g r a m w h i c h a l l o w s a d e l a y e d t e e n a g e r to 
g r a d u a t e i n t o a l i f e o f b o r e d o m , d e p e n d e n c y , and T V - w a t c h i n g . 

S u m m a r y . The p r i n c i p l e o f n o r m a l i z a t i o n , a l o n g w i t h the c o r o l l a r i e s i t 
i m p l i e s , i s a r e c e n t i n v e n t i o n ( s e e , Kuge l and W o l f e n s b e r g e r , 1969; W o l f -



e n s b e r g e r , 1 9 7 2 ) . B y n o means i s the p r i n c i p l e a n e x c l u s i v e p r o p e r t y o f 
menta l r e t a r d a t i o n , a s W o l f e n s b e r g e r ( 1 9 7 2 ) c l e a r l y p o i n t s o u t . I t s h o u l d 
d i c t a t e s e r v i c e s y s t e m d e s i g n s and p r o g r a m s f o r a l l a r e a s o f h a n d i c a p a n d 
D e v i a n c y . " I n the a r e a o f menta l r e t a r d a t i o n s e r v i c e s , the p r i n c i p l e 
e f f e c t i v e l y a s s i s t s u s i n the d e s i g n o f c o n t e x t s o f p r o g r a m o p e r a t i o n . 
H o w e v e r , w i t h o u t i n n o v a t i o n and s k i l l a t t h e p r o g r a m l e v e l , the n o r m a l i z a ­
t i o n p r i n c i p l e w i l l w i n d u p b e i n g a p a s s i n g and empty p r o m i s e , o f h i s -
t o r i c a l i n t e r e s t a l o n e . 

D E S C R I P T I O N O F E X I S T I N G S E R V I C E S 

To accomplish the task of providing services for mentally retarded citizens 
of all ages and all needs, four Administrative divisions comprise the ENCOR 
system of services. 

DEVELOPMENTAL AND VOCATIONAL S E R V I C E S 

The purpose of this Division is to facilitate personal developmental growth 
and movement to more normal educational and vocational environments for re­
t a r d e d i n d i v i d u a l s t h r o u g h o u t the a g e n c y ' s f i v e (5 ) c o u n t y r e g i o n . T h i s 

g o a l i s a c c o m p l i s h e d t h r o u g h p r o v i s i o n o f a ne twork o f e d u c a t i o n a n d t r a i n i n g 
programs t h a t i n c o r p o r a t e means t h a t a r e a s c u l t u r a l l y n o r m a t i v e a s p o s s i b l e . 

The "network" of services under this division has been organized into func-
tional program areas which are designed to accomplish different but inter-
locking purposes. Each program area has the potential (1) to encompass 
its own sub-continuum of programs, and (2) to expand or contract as client 
needs change or as generic community services are prepared to incorporate 
services currently provided by ENCOR. Each program area is described below 
in terms of its purpose and present capability. 

D e v e l o p m e n t a l M a x i m a t i o n P r o g r a m s . The p u r p o s e o f the D e v e l o p m e n t r 1 M a x i -
m a t i o n P r o g r a m s i s t o move m o t o r - h a n d i c a p p e d i n d i v i d u a l s t o more n o r m a t i v e 

e d u c a t i o n a l , v o c a t i o n a l , a n d r e s i d e n t i a l s e t t i n g s . 

W i t h i n t h i s p r o g r a m a r e a , ENCOR o p e r a t e s the D e v e l o p m e n t a l M a x i m a t i o n U n i t 
w h i c h h a s the p u r p o s e o f mov ing motor h a n d i c a p p e d i n d i v i d u a l s f r om 0 - 1 2 y e a r s 

o f a g e t o more normal e d u c a t i o n a l a n d / o r r e s i d e n t i a l s e t t i n g s . T h i s u n i t was 
e s t a b l i s h e d i n a w ing o f D o u g l a s C o u n t y H o s p i t a l i n A u g u s t o f 1972 t o 

serve youngsters whose severe or profound retardation is complicated by 
medical difficulties (e.g., uncontrolled seizures, chronic respiratory 
p rob lems) and ex t reme motor c h a l l e n g e s ( e . g . , c e r e b r a l p a l s y , d i s l o c a t i o n s ) 
w h i c h r e n d e r the c h i l d r e n n o n - a m b u l a t o r y . The s e r v i c e s p r o v i d e d b y the u n i t 
w h i c h a r e p r i m a r i l y r e s i d e n t i a l w i l l b e d e s c r i b e d i n more d e t a i l b e l o w , 

u n d e r " R e s i d e n t i a 1 S e r v i c e s . " 

C h i l d r e n whose needs d i c t a t e t h a t they rema in i n the U n i t d u r i n g the day a r e 
p r o v i d e d t r a i n i n g a c t i v i t i e s d e s i g n e d t o h e l p them move t o more norma l e d u -

c a t i o n a l day p r o g r a m s , s u c h a s ENCOR D e v e l o p m e n t a l C e n t e r s , M e y e r C h i l d r e n ' s 
R e h a b i l i t a t i o n I n s t i t u t e ( U n i v e r s i t y o f N e b r a s k a ) , i n t e g r a t e d r e g u l a r p r e -
s c h o o l p r o g r a m s , o r a d o l e s c e n t e d u c a t i o n p r o g r a m s . A c t i v i t i e s d u r i n g the 
d a y c o n c e n t r a t e o n l a r g e a n d s m a l l motor d e v e l o p m e n t , p r e - l a n g u a g e a n d s p e e c h 
d e v e l o p m e n t , e a t i n g a n d t o i l e t i n g c o n t r o l , s o c i a l d e v e l o p m e n t , e t c . P r i -
m a r i l y f o r m e d i c a l r e a s o n s , a b o u t h a l f the U n i t ' s 1 6 r e s i d e n t i a l c l i e n t s 
c u r r e n t l y rema in a t the U n i t f o r day t r a i n i n g p r o g r a m s ; the o t h e r s t u d e n t s 
a r e t r a n s p o r t e d t o a l t e r n a t i v e day p r o g r a m s i n the commun i t y . 



A n o t h e r o p e r a t i o n u n d e r the D e v e l o p m e n t a l M a x i m a t i o n P r o g r a m s a r e a i s 
M o t o r Deve lopmen t S e r v i c e s , whose p u r p o s e i s t o move p h y s i c a l l y h a n d i -
c a p p e d c l i e n t s t o more n o r m a l i z e d s e r v i c e s y s t e m s t h r o u g h p r o v i s i o n o f 

a d a p t i v e equ ipmen t a n d / o r motor c o n s u l t a t i o n s e r v i c e s . T h e s e s e r v i c e s 
may be p r o v i d e d , r e g a r d l e s s o f a g e , to (1 ) c l i e n t s w i t h i n t he ENCOR r e -

g i o n ; (2 ) o t h e r N e b r a s k a O f f i c e o f M e n t a l R e t a r d a t i o n R e g i o n s ; a n d , (3) 
P h y s i c a l l y h a n d i c a p p e d p e r s o n s i n N e b r a s k a who may o r may no t be r e t a r d e d . 

A l o c a l l y u n i q u e s e r v i c e p r o v i d e d b y t h i s s e c t i o n i s c u s t o m i z i n g w h e e l -
c h a i r s w i t h p a d d e d , wooden i n s e r t s a n d t a b l e s d e s i g n e d t o p r o v i d e t he 
s p e c i a l t r u n k , a r m , l e g , and head s u p p o r t a m o t o r - h a n d i c a p p e d i n d i v i d u a l 

m a y r e q u i r e . The a d a p t i v e equ ipmen t i s o n l y p a r t o f a s e r v i c e p a c k a g e , 
h o w e v e r . E v a l u a t i o n b y a p h y s i c a l t h e r a p i s t p r i o r t o the d e s i g n o f the 
equipment i s c r i t i c a l , a s i s s u b s e q u e n t r e - e v a l u a t i o n a n d c h a i r m o d i f i c a -
t i o n a s the i n d i v i d u a l p h y s i c a l l y g r o w s a n d d e v e l o p s motor c o n t r o l r e q u i r i n g 

m a s s s u p p o r t . 

T h i s s e r v i c e p a c k a g e i s a v a i l a b l e t o any N e b r a s k a r e s i d e n t who needs i t a n d 
m a y b e p u r c h a s e d t h r o u g h o t h e r a g e n c i e s s u c h a s S e r v i c e s f o r C r i p p l e d C h i l -
d r e n , U n i t e d C e r e b r a l P a l s y , D i v i s i o n o f R e h a b i l i t a t i o n S e r v i c e s , o r d o n a -
t i o n s , o r b y the f a m i l i e s t h e m s e l v e s . The a v a i l a b i l i t y o f s u c h s e r v i c e s 

h a s g r e a t l y f a c i l i t a t e d the s u c c e s s o f t e a c h i n g s t a f f . A n i n d i v i d u a l who 
i s o f f h i s back a n d f a c i n g the w o r l d i n a n u p r i g h t p o s i t i o n i s o b v i o u s l y 
m u c h e a s i e r t o t e a c h . T o d a t e , t h i s s e r v i c e has p r o v i d e d motor h a n d i c a p p e d 

i n d i v i d u a l s w i t h " p o s i t i o n i n g c h a i r s . " A w a i t i n g l i s t o f p e r s o n s c u r ­
r e n t l y e x i s t s . 

T h e s t a f f o f M o t o r Deve lopmen t S e r v i c e p r e s e n t l y i n c l u d e a s u p e r v i s i n g p h y -
s i c a l t h e r a p i s t , two t r a i n i n g motor deve lopmen t s p e c i a l i s t s , a n d a f u l l - t i m e 

A m i s h c a r p e n t e r . T h i s s m a l l g r o u p i s o f t e n c a l l e d o n t o g i v e a d v i c e t o 
ENCOR's t e a c h i n g / t r a i n i n g s t a f f who a r e w o r k i n g w i t h a p p r o x i m a t e l y 400 c h i l -
d r e n and a d u l t c l i e n t s . The a d v i c e s o u g h t may r a n g e f rom q u e s t i o n s o n g a i t 
i m p r o v e m e n t t o a m b u l a t i o n t e c h n i q u e s t o t h u m b - f o r e f i n g e r g r a s p d e v e l o p m e n t . 
B e c a u s e a l l o f o u r s t a f f s h a r e a common d e s c r i p t i v e a n d da ta l a n g u a g e ( P r e -
c i s i o n T e a c h i n g ) , the e f f e c t i v e n e s s o f the a d v i c e g i v e n can b e e a s i l y m o n i -
t o r e d b y e v e r y o n e i n v o l v e d . 

C o o r d i n a t e d E a r l y E d u c a t i o n P r o g r a m s ( C E E P ) . The p u r p o s e o f t h e s e p r o g r a m s 
i s t o g r a d u a t e s t u d e n t s 0 - 6 y e a r s t o more n o r m a t i v e p r i v a t e a n d p u b l i c 
e d u c a t i o n a l s e t t i n g s t h r o u g h p r o v i s i o n o f e a r l y e d u c a t i o n s e r v i c e s l o -
c a t e d i n r e g u l a r communi ty e d u c a t i o n p r o g r a m s a n d / o r h o m e - b a s e d p r o g r a m s . 

I n M a r c h o f 1 9 7 3 , w e made o u r f i r s t s y s t e m a t i c a t t emp t t o i n t e g r a t e d e l a y e d 
p r e s c h o o l e r s " i n t o g e n e r i c p u b l i c a n d p r i v a t e p r e s c h o o l s and q u a l i t y day 

ca re c e n t e r s . We wan ted t o p r o v i d e more n o r m a l i z i n g a l t e r n a t i v e s t h a n 
E N C O R - o p e r a t e d d e v e l o p m e n t a l c e n t e r s w h i c h were (and a r e ) d e s i g n e d t o s e r v e 

o n l y d e v e l o p m e n t a l l y h a n d i c a p p e d y o u n g s t e r s . 

Th rough C E E P , d e v e l o p m e n t a l l y d e l a y e d c h i l d r e n a r e p l a c e d i n e a r l y e d u c a -
t i o n p r o g r a m s w i t h t h e i r more normal p e e r s , t o g e t h e r w i t h a " r e s o u r c e / c o n -

s u l t i n g " t e a c h e r , who i s o n hand t o a s s i s t the r e g u l a r c l a s s r o o m t e a c h e r 
i n w o r k i n g w i t h the d e l a y e d c h i l d , t o m o n i t o r h i s p r o g r e s s , a n d t o p l a n 

l e a r n i n g e x p e r i e n c e s f o r h i m i n the p r e s c h o o l p r o g r a m . 

T h e p r o j e c t t o d a t e i n v o l v e s s i x p r e s c h o o l p r o g r a m s , where 4 0 c h i l d r e n a n d 
e igh t s t a f f have been p l a c e d . A number o f o t h e r c e n t e r s have e x p r e s s e d a 



desire to be involved and plans are being implemented to expand the program. 
Both pr ivate and federa l ly funded ch i ld care fac i l i t i e s w i l l be part ic ipat ing 
in the project . 

Chi ldren se lected for placement in the ear ly educat ion program are compared 
with non-delayed ch i ldren in the preschool peer group through the use of 
precis ion teaching techniques. Behavior of the ch i ld in such areas as eat ing, 
to i l e t i ng , motor and vocal im i ta t ion , fo l lowing d irect ions, and matching shapes 
is observed, counted, and charted. These data are then compared with the 
same informat ion on chi ldren of s imi lar chronological and developmental areas 
in the preschool. The delayed ch i ld ' s readiness for a program can thus be 
evaluated, as we l l as his strong areas and those where supplemental i n ­
s t ruct ion may be needed. 

The data-based evaluat ion process is also used in the preschool i t se l f . Such 
standpoints as use of words versus sounds or non-words, i n i t i a t i on of act iv i ty , 
and interact ions with staff and other ch i ldren are recorded. Staff behaviors 
toward the delayed ch i ld are also monitored, as are those of the non-delayed 
ch i ld ren. Frequency aims are set to f a l l w i th in a range exh ib i ted by the normal 
ch i ldren in the group. An aim reached indicates that successful i n ­
tegrat ion of the delayed ch i ld has been achieved in that area. 

Another unique aspect of the program is the " teach ing t e a m " whose core mem­
bers are the ch i l d ' s parents, the preschool teacher, and the resource/con­
sult ing teacher. Other part ic ipants may be the ENCOR counselor, speech thera­
pist, psychologist, or other persons involved with the ch i l d . The purpose of 
the " t e a m " approach is to bring together a l l the input from these persons 
in order to evaluate the ch i ld ' s past performance, to assess developmental 
pr ior i t ies , and to plan programs which w i l l f a c i l i t a t e growth in the areas 
of need, in both the home and school environment. 

The project thus far has been successful, from both ENCOR's standpoint and 
that of the part ic ipat ing preschools. Many aspects of the program are, of 
course, s t i l l being assessed and ref ined. However, the value of placing 
delayed ch i ldren in an environment where they have appropriate peer models 
and higher performance expectat ions from staff is apparent to everyone con­
cerned with developing the maximum potent ia l of a l l ch i ld ren. 

A major factor in the remarkedly fast expansion and development of this 
e f fo r t has been the award of a grant under BEH's Handicapped Chi ldren ' s 
Early Education Program (Project No. H324072). This grant has al lowed us 
to expand the number of ch i ldren served and has provided us with techn ica l 
resources (e.g., video equipment) and advice (through TADS) that would not 
have been avai lable otherwise. Although we are only half-way through our f i rst 
year on the project , we are conf ident that delayed preschooler here 
and nat ional ly w i l l benef i t through BEH's assistance to the CEEP exper iment. 

DEVELOPMENTAL CENTER PROGRAMS. The purpose of this program area is to graduate 
students to more normal private and public educat ional settings through pro­
vis ion of comparable developmental day programs. Each center serves students 
under 12 years with in its own geographical area. 

ENCOR presently operates six developmental centers, four in the Omaha area 
(Douglas County), on in Fremont (a rural community located about 35 miles 
northeast of Omaha), and on in Bel levue (about 13 miles to the south of Omaha 
and the home of Offutt Air Force Base and SAC). 



A t t h i s t i m e , the D e v e l o p m e n t a l C e n t e r s p r o v i d e d i r e c t e d u c a t i o n p r o g r a m s 
f o r a p p r o x i m a t e l y 100 s t u d e n t s . T h i s number r e p r e s e n t s a b o u t t w o - t h i r d s the 
number s e r v e d i n the c e n t e r s a y e a r a g o . The d e c r e a s e i n e n r o l l m e n t i s due 
p r i m a r i l y t o t h r e e f a c t o r s : 1 ) the a v a i l a b i l i t y o f the E N C O R - s p o n s o r e d i n t e ­
g r a t e d p r e s c h o o l p r o g r a m s ( C E E P ) , d e s c r i b e d a b o v e ; 2 ) the c r e a t i o n o f a 
s e p a r a t e a d o l e s c e n t e d u c a t i o n p r o g r a m , d e s c r i b e d b e l o w ( a y e a r a g o , the c e n ­
t e r s e n r o l l e d s e v e r e l y h a n d i c a p p e d y o u n g s t e r s u p t o a g e 1 6 y e a r s ) ; a n d 3 ) 
the s u c c e s s f u l movement o f y o u n g s t e r s t o p u b l i c s c h o o l s (37 p l a c e m e n t s b e ­
tween S e p t e m b e r , 1973 a n d J a n u a r y , 1974) . 

T h e s e moves have a l l o w e d the c e n t e r s t o s p e c i a l i z e more c l o s e l y o n s c h o o l 
age c h i l d r e n between 6 a n d 12 y e a r s who a r e h a n d i c a p p e d to the e x t e n t t h a t 
p u b l i c s c h o o l s a r e no t p r e p a r e d t o s e r v e them w i t h e x i s t i n g s p e c i a l e d u c a ­
t i o n p r o g r a m s . P r e s c h o o l age c h i l d r e n may b e s e r v e d i n d e v e l o p m e n t a l c e n t e r s 
i f i n t e g r a t e d p r e s c h o o l o p e n i n g s a r e no t a v a i l a b l e o r i f s u c h p r o g r a m s d o 
n o t meet the needs o f the p a r t i c u l a r c h i l d . P r e s e n t l y , a b o u t 35% o f t he 
e n r o l l m e n t r e p r e s e n t s p r e s c h o o l a g e c h i l d r e n whose s e v e r i t y o f motor o r 
b e h a v i o r a l p r o b l e m s r e q u i r e t r a i n i n g i n a s e g r e g a t e d D e v e l o p m e n t a l C e n t e r . 

RELATED VOCATIONAL T R A I N I N G PROGRAMS. The p u r p o s e o f t h i s p r o g r a m a r e a i s t o 
move i n d i v i d u a l s t o more n o r m a t i v e v o c a t i o n a l t r a i n i n g t h r o u g h a n a r r a y o f 
s u p p o r t i v e e d u c a t i o n a l s e r v i c e s . 

When t r a i n i n g s e r v i c e s dea l w i t h s e v e r e l y h a n d i c a p p e d a d o l e s c e n t s a n d a d u l t s , 
t he e m p h a s i s must s h i f t toward a work p r e p a r a t i o n o r i e n t a t i o n . T h i s o r i e n t a ­
t i o n i s e s s e n t i a l f o r two b a s i c r e a s o n s : l ) o u r g e n e r a l c u l t u r e c o n n o t e s em­
p loymen t w i t h human v a l u e , a n d r e t a r d e d c i t i z e n s s h o u l d r e c e i v e a s d i g n i f i e d 
a p e r c e p t i o n a s o t h e r c i t i z e n s who a t l e a s t p a r t i a l l y " e a r n t h e i r own w a y " ; 
a n d , 2 ) a w o r k - o r i e n t e d day t r a i n i n g p r o g r a m i s a g e - a p p r o p r i a t e - e v e n i f the 
s k i l l s b e i n g d e v e l o p e d a r e f a i r l y remote t o o l - s k i l l s . 

A g e - a p p r o p r i a t e n e s s i s a c r i t i c a l f e a t u r e o f s e r v i c e s y s t e m s d e s i g n . F o r e x ­
a m p l e , u n t i l r e c e n t l y s e v e r e l y r e t a r d e d a d o l e s c e n t s s h a r e d f a c i l i t i e s ( D e v e l o p ­
men ta l C e n t e r s ) w i t h d e l a y e d t o d d l e r s and p r e - t e e n s . I r r e s p e c t i v e o f the f a c t 
t ha t the " d e v e l o p m e n t a l a g e s " may have been s i m i l a r , the p e r c e p t i o n o f the 
a d o l e s c e n t b y the s t a f f , p a r e n t s , a n d v i s i t o r s was d i m i n i s h e d due t o j u x t a ­
p o s i t i o n w i t h the c h i l d r e n and t h e i r t o y s , c h i l d - s i z e e q u i p m e n t , a n d c h i l d -
o r i e n t e d c u r r i c u l u m m a t e r i a l s . O n the o t h e r h a n d , t o have p l a n n e d t o s e r v e 
t h e a d o l e s c e n t s i n o u r v o c a t i o n a l " w o r k s h o p s " w o u l d r un the r i s k o f d i m i n i s h i n g 
t he p e r c e p t i o n o f the a d u l t s b e i n g t r a i n e d t h e r e a l r e a d y . C o n s e q u e n t l y , a p l a n 
was d e r i v e d i n c o l l a b o r a t i o n w i t h a p a r e n t t a s k f o r c e o f the G r e a t e r Omaha 
A s s o c i a t i o n f o r R e t a r d e d C i t i z e n s t o c r e a t e a n A d o l e s c e n t E d u c a t i o n P r o g r a m 
w h i c h h a s t he p u r p o s e o f mov ing a d o l e s c e n t s (12-18 y e a r s o f a g e ) t o more n o r -
m a t i v e e d u c a t i o n a l o r v o c a t i o n a l s e t t i n g s t h r o u g h p r o v i s i o n o f day p r o g r a m s . 

T h e a d o l e s c e n t p r o g r a m s t a r t e d i n t h e f a l l o f 1973 a n d now s e r v e s 3 1 y o u n g ­
s t e r s a t s i t e s i n Omaha a n d F r e m o n t . A l l o f t h e s e s t u d e n t s a r e c l a s s f i e d a s 
s e v e r e l y o r p r o f o u n d l y r e t a r d e d a n d s i x a r e n o n - a m b u l a t o r y . The ma in p r o g r a m 
g o a l s o f the a d o l e s c e n t p r o g r a m c e n t e r o n l a n g u a g e (w i th a n e w l y imp lemented 
" S i m u l t a n e o u s L a n g u a g e " t r a i n i n g e f f o r t i n w h i c h bo th v o c a l a n d g e s t u r a l s y m ­
b o l i c e x p r e s s i o n i s a v a i l a b l e t o n o n - v e r b a l s t u d e n t s ) , motor d e v e l o p m e n t , g r o u p 
i n t e r a c t i o n , s e l f - c a r e , p r e - w o r k t o o l s k i l l s , a n d communi ty a c c e s s e x p e r i e n c e s . 
G i v e n d e v e l o p m e n t in t h e s e a r e a s , the s e v e r e l y d e l a y e d y o u n g s t e r s w i l l be p r e ­
p a r e d t o e n t e r p u b l i c s c h o o l p r o g r a m s , g e n e r i c v o c a t i o n a l t r a i n i n g ( e . g . G o o d ­
w i l l I n d u s t r i e s ) , o r ENCOR I n d u s t r i a l T r a i n i n g P r o g r a m s when they r e a c h the 
age o f 18 y e a r s . 



A s i z e a b l e number o f the a d u l t s who r e t u r n t o the communi ty f rom the s t a t e 
i n s t i t u t i o n a r e l a c k i n g many o f the same s k i l l s needed b y t he a d o l e s c e n t s . 
Tha t i s , the s k i l l s t hey a r e m i s s i n g ( s e l f - c a r e , c o m m u n i c a t i o n , motor c o o r d i n a ­
t i o n , e t c . ) p r e c l u d e t h e i r f u l l - t i m e p a r t i c i p a t i o n i n work t r a i n i n g t o a n y 
m e a n i n g f u l d e g r e e . S u p p l e m e n t a l t r a i n i n g w h i c h l e a d s t o f u l l - t i m e p a r t i c i p a ­
t i o n i n work t r a i n i n g i s p r o v i d e d 6 1 s t a f f i n r e l a t e d v o c a t i o n a l t r a i n i n g p r o ­
g r a m s . T h i s t r a i n i n g can t ake p l a c e d u r i n g the day e i t h e r a t the I n d u s t r i a l 
T r a i n i n g C e n t e r o r away f rom the c e n t e r f o r communi ty a c c e s s t r a i n i n g , p u b l i c 
t r a n s p o r t a t i o n u s e , e t c . E v e n i n g c l a s s e s a r e a l s o made a v a i l a b l e t o c l i e n t s 
who may r e q u i r e s k i l l u p g r a d i n g f o r j o b advancemen t o r f u r t h e r s u c c e s s o n c u r ­
r e n t t r a i n i n g a s s i g n m e n t s . 

I n g e n e r a l , t h e n , the g o a l s o f the r e l a t e d v o c a t i o n a l s t a f f f o c u s o n t h o s e 
c l i e n t o b j e c t i v e s w h i c h r e l a t e t o d e v e l o p m e n t o f j o b p r o f i c i e n c y , e i t h e r d u r i n g 
t r a i n i n g o r d u r i n g p l acemen t i n i n t e g r a t e d employment s i t u a t i o n s . 

I N D U S T R I A L T R A I N I N G PROGRAMS. The p u r p o s e o f t h e s e p r o g r a m s i s t o move c l i e n t s 
(16 y e a r s t o r e t i r e m e n t a g e ) t o i n t e g r a t e d employment s i t u a t i o n s o r t o more g e n e ­
r i c v o c a t i o n a l t r a i n i n g t h r o u g h the p r o v i s i o n o f c o m p a r a b l e j o b t r a i n i n g p r o ­
g r a m s . P r o g r a m s a r e d i s p e r s e d t o s e r v e d e s i g n a t e d g e o g r a p h i c a r e a s . 

ENCOR o p e r a t e s f i v e I n d u s t r i a l T r a i n i n g P r o g r a m s w i t h i n t h e r e g i o n : t h r e e i n 
Omaha, one i n B e l l e v u e , a n d o n e i n F r e m o n t . T h e s e c e n t e r s s e r v e a t o t a l o f 

a d u l t c l i e n t s . 

The a d j e c t i v e " i n d u s t r i a l " was r e c e n t l y a d o p t e d b e c a u s e i t b e t t e r d e s c r i b e s 
the f a c t t h a t work t r a i n i n g , e v e n f o r p r o f o u n d l y r e t a r d e d p e r s o n s , r e v o l v e s 
a r o u n d p r o d u c t i o n g e n e r a t e d b y way o f l o c a l i n d u s t r y . T h i s " r e a l w o r k " t r a i n i n g 
p r o v i d e s b o t h a m e a n i n g f u l ou tcome o f l a b o r and mone ta r y income f o r the c l i e n t , 
c o n t i n g e n t upon p r o d u c t i o n compe tency . D u r i n g c a l e n d a r y e a r 1973, c o n t r a c t i n ­
come to the t r a i n i n g p r o g r a m s amounted to a b i t o v e r $ 1 1 2 , 0 0 0 , o f w h i c h 92% 
went t o c l i e n t p a y r o l l . 

One p e r s o n i n e a c h t r a i n i n g p r o g r a m i s d e s i g n a t e d a s a " j o b s p o n s o r . " The 
r o l e o f t h i s p e r s o n i s t o c o o r d i n a t e c l i e n t t r a n s i t i o n t o i n t e g r a t e d e m p l o y ­
ment t h r o u g h e v a l u a t i o n a n d p l a n n i n g . The j o b s p o n s o r a l s o recommends c l i e n t s 
f o r o p e n i n g s t h a t d e v e l o p i n work s t a t i o n s ( s e e be low) a n d c o m p e t i t i v e em­
p l o y m e n t . The j o b s p o n s o r s e e s t o i t t ha t n o c l i e n t i s r e t a i n e d i n a s e ­
g r e g a t e d t r a i n i n g s i t u a t i o n a n y l o n g e r than i s n e c e s s a r y . 

INTEGRATED EMPLOYMENT PROGRAMS. T h i s s e r v i c e a r e a s e r v e s t he p u r p o s e o f mov ing 
c l i e n t s t o employment s e l f - s u f f i c i e n c y t h r o u g h p r o v i s i o n o f s u p e r v i s e d i n t e g r a t e d 
j o b t r a i n i n g and p lacemen t s e r v i c e s . Two component p r o g r a m s a i d i n the t r a n s i ­
t i o n t o c o m p l e t e employment s e l f - s u f f i c i e n c y . 

One o f the more i n n o v a t i v e components o f ENCOR i s the Work S t a t i o n i n I n d u s t r y 
P r o g r a m , w h i c h h a s the p u r p o s e o f mov ing c l i e n t s t o c o m p e t i t i v e employment 
t h r o u g h a g r o u p w o r k - t r a i n i n g e x p e r i e n c e i n a n i n t e g r a t e d employment s e t t i n g . 
I n t h e s e s e t t i n g s , v o c a t i o n a l t r a i n i n g o c c u r s i n the m i d s t o f a n a c t u a l com­
m u n i t y i n d u s t r y o r b u s i n e s s . Under the s u p e r v i s i o n o f a s t a f f member, a crew 
o f t r a i n e e s c o m p l e t e s s u b - c o n t r a c t work f o r the i n d u s t r y o r b u s i n e s s i n w h i c h 
the work s t a t i o n i s l o c a t e d . 

W o r k s t a t i o n s in i n d u s t r y can be o p e r a t e d a t l i t t l e c o s t to the s e r v i c e s y s t e m . 
The re i s n o need t o pay r e n t , p u r c h a s e e q u i p m e n t , o r employ a l l the s u p p o r t i v e 
s t a f f w h i c h a r e n e c e s s a r y i n I n d u s t r i a l T r a i n i n g P r o g r a m s . S u c h a n a r r a n g e m e n t 



a l s o p r o f i t s i n d u s t r y b y e l i m i n a t i n g the n e c e s s i t y f o r t r a n s p o r t i n g s u b - c o n t r a c t 
a n d s h o r t - t e r m j o b s o u t s i d e t h e i r own s h o p s . The i n t e g r a t i o n o f r e t a r d e d a n d 
n o n - r e t a r d e d c i t i z e n s f a c i l i t a t e d b y the work s t a t i o n i n i n d u s t r y i s a most 
i m p o r t a n t f e a t u r e o f t h i s t ype o f v o c a t i o n a l t r a i n i n g . The r e t a r d e d w o r k e r 
i s a b l e t o model o t h e r w o r k e r s a n d i s a f f o r d e d the d i g n i t y o f t r a i n i n g a n d 
w o r k i n g a s p a r t o f the communi ty work f o r c e . A s r e t a r d e d and n o n - r e t a r d e d 
w o r k e r s c l o c k i n , w o r k , d r i n k c o f f e e , e a t l u n c h , a n d p r o d u c e t o g e t h e r , n o r ­
m a l i z a t i o n i s r e a d i l y w i t n e s s e d . 

F i v e work s t a t i o n s a r e p r e s e n t l y o p e r a t i n g i n t he r e g i o n . T h e s e s t a t i o n s a r e 
l o c a t e d i n L o z i e r I n d u s t r i e s ( a l a r g e meta l s h e l f a s s e m b l y p l a n t ) , H o l i d a y I n n , 
G e i s l e r Pe t P r o d u c t s , Keep Omaha B e a u t i f u l , I n c . ( a r e c y c l i n g p l a n t ) , a n d the 
B l a c k s t o n e H o t e l . T h e s e work s t a t i o n s s e r v e 3 5 c l i e n t s . O t h e r wo rk s t a t i o n s 
have come and g o n e due t o u n r e l a t e d economic d i f f i c u l t i e s s u f f e r e d b y p a r t i c u ­
l a r b u s i n e s s e s . 

Even i f a c l i e n t needs to rema in i n a work s t a t i o n f o r a f a i r l y l o n g p e r i o d 
o f t i m e , w e c o n s i d e r t h i s t r a i n i n g type f a r s u p e r i o r t o t h e more t r a d i t i o n a l 
" w o r k s h o p . " The a d v a n t a g e s i n terms o f b o t h i n t e g r a t i o n f a c t o r s a n d c o s t - b e n e ­
f i t t o t he t a x p a y e r a r e c o n s i d e r a b l e . 

T h e o v e r a l l p u r p o s e o f the D e v e l o p m e n t a l a n d V o c a t i o n a l S e r v i c e D i v i s i o n f o c u s e s 
o n p r o g r e s s i v e c l i e n t movement . The g o a l s a r e dynam ic r a t h e r t h a n s t a t i c . Tha t 
i s , w e p r e f e r t h a t bo th c l i e n t s a n d s t a f f r e c e i v e r e i n f o r c e m e n t f o r g r o w t h and 
no t have t o w a i t f o r a c h i e v e m e n t o f some d i s t a n t g o a l o f " c o m p l e t e i n d e p e n d e n c e " 
b e f o r e c e l e b r a t i n g s u c c e s s . The c o n c e p t o f n o r m a l i z a t i o n s p e a k s a s much t o p r o ­
c e s s a s i t does t o o u t c o m e . 

B u t the f i n a l s u c c e s s f u l move f o r a c l i e n t r e c e i v i n g t r a i n i n g unde r t h e D e ­
v e l o p m e n t a l a n d V o c a t i o n a l D i v i s i o n i s t o employment s e l f - s u f f i c i e n c y . The 
v e h i c l e f o r t h i s move i s a P l a c e m e n t P r o g r a m w h i c h h a s the p u r p o s e o f p r o ­
v i d i n g i n t e g r a t e d j o b o p p o r t u n i t i e s a n d s u c c e s s f u l p l a c e m e n t s s p e c i f i c t o the 
i n d i v i d u a l ' s a b i l i t i e s a n d p e r s o n a l c h a r a c t e r i s t i c s . 

The p lacemen t e f f o r t must i n v o l v e two g e n e r a l t a c t i c s : 1 ) maximum u s e o f 
more g e n e r i c j o b - f i n d i n g a g e n c i e s ( e . g . , s t a t e employment o f f i c e ) ; a n d , 2 ) 
j o b l o c a t i o n a n d deve lopmen t d i r e c t l y r e s u l t i n g f r om ENCOR s t a f f i n i t i a t i v e . 
E f f o r t must a l s o b e expended t o e d u c a t e employment a g e n c y w o r k e r s t o p e r ­
c e i v e r e t a r d e d p e o p l e a s " e m p l o y a b l e " i n the common j o b marke t and n o t a s 
o b j e c t s o f d i s r e g a r d . 

D u r i n g the p e r i o d between 1 9 6 8 - 1 9 7 0 , the G r e a t e r Omaha A s s o c i a t i o n f o r R e ­
t a r d e d C i t i z e n s s t a r t e d a n d o p e r a t e d the f i r s t v o c a t i o n a l c e n t e r . T h i s c e n ­
t e r was i n c o r p o r a t e d i n t o ENCOR upon i t s i n c e p t i o n . From 1968 t o t h i s t ime 
( t h u s i n c l u d i n g bo th e r a s ) 9 6 r e t a r d e d a d u l t s have been p e r m a n e n t l y p l a c e d 
i n c o m p e t i t i v e e m p l o y m e n t , o f w h i c h 6 0 were p r e v i o u s r e s i d e n t s o f N e b r a s k a ' s 
s t a t e i n s t i t u t i o n . A s m i g h t b e e x p e c t e d , the e a r l y p l a c e m e n t s were f o r t h o s e 
c l i e n t s w i t h the l e a s t h a n d i c a p s . ( C o n s e q u e n t l y , the " a v e r a g e " c l i e n t i n d i r e c t 
v o c a t i o n a l t r a i n i n g h a s become p r o g r e s s i v e l y more r e t a r d e d . ) T h i s " r e g r e s s i o n " 
phenomenon w i l l c o n t i n u e t o make the j o b p l acemen t e f f o r t more c h a l l e n g i n g . 
H o w e v e r , w i t h the a v a i l a b i l i t y o f more work s t a t i o n s , o n - t h e - j o b t r a i n i n g 
p r o g r a m s t h r o u g h N A R C , a l o n g w i t h g r e a t e r u n d e r s t a n d i n g f o r o u r c l i e n t s ' p o t e n ­
t i a l and r i g h t s b y l a b o r a n d management , the c h a l l e n g e can c o n t i n u e t o b e met . 

F i n a l l y , employment s e l f - s u f f i c i e n c y does no t n e c e s s a r i l y imp ly to ta l s e l f -
s u f f i c i e n c y . A r e t a r d e d w o r k e r may s t i l l r e q u i r e some d e g r e e o f s e r v i c e 



i n p u t s f rom ENCOR a n d o t h e r a g e n c i e s i n o r d e r t o r e t a i n h i s p l a c e i n the 
m a i n s t r e a m o f communi ty l i f e . 

PROGRAM DEVELOPMENT AND T R A I N I N G . I n A u g u s t , 1973, t h i s new s e c t i o n w i t h i n 
ENCOR was c r e a t e d w i t h the p u r p o s e o f 1) d e v e l o p i n g c l i e n t m a n a g e r s ' s k i l l s 
i n the a r e a s o f b e h a v i o r a n a l y s i s and p r e c i s i o n t e a c h i n g t h r o u g h p r o v i s i o n o f 
t r a i n i n g e x p e r i e n c e s , a n d 2 ) p r o v i d i n g s u p p l e m e n t a l med ia r e s o u r c e s t o the a g e n c y . 
A l t h o u g h a d m i n i s t r a t i v e l y p l a c e d unde r t he D e v e l o p m e n t a l a n d V o c a t i o n a l S e r v ­
i c e s D i v i s i o n , the work o f t h i s s e c t i o n i s s u p p o r t i v e o f the e n t i r e a g e n c y , 
a s w e l l a s a v a i l a b l e upon r e q u e s t t o s t a f f i n the o t h e r r e g i o n s o f N e b r a s k a . 
R e q u e s t s f o r t r a i n i n g w o r k s h o p s coming f rom o t h e r s t a t e s r e c e i v e a lower 
p r i o r i t y a n d a r e met when the p r i o r i t y demands a l l o w . 

The t r a i n i n g g o a l s o f t h i s s e c t i o n a r e f o c u s e d o n c o n t i n u a l l y u p d a t i n g ENCOR 
s t a f f s k i l l s i n the a r e a s o f p r e c i s i o n t e a c h i n g and a p p l i e d b e h a v i o r a n a l y s i s . 
B o t h a p p l i e d b e h a v i o r a n a l y s i s a n d p r e c i s i o n t e a c h i n g a r e p r o b l e m - s o l v i n g , d i s ­
c o v e r y t o o l s and a r e c o n s e q u e n t l y " c o n t e n t f r e e . " The s t a f f o f t h i s s e c t i o n 
t h e r e f o r e n e e d , i n a d d i t i o n t o a h i g h d e g r e e o f competency i n t h e s e two a r e a s , 
a w o r k i n g know ledge o f g e n e r a l human d e v e l o p m e n t a n d v a r i o u s e d u c a t i o n a l t h e o ­
r i e s . But the h i g h e s t l e v e l o f s k i l l deve lopmen t wou ld b e i n the a r e a o f p r o ­
b l e m - s o l v i n g t o o l s r e p r e s e n t e d b e s t i n e d u c a t i o n b y the a p p l i c a t i o n o f p r e ­
c i s i o n t e a c h i n g and b e h a v i o r a n a l y s i s . The t r a i n i n g r o l e s a r e v a r i o u s a n d 
f l e x i b l e . Fo r e x a m p l e , the s t a f f i n t h i s s e c t i o n p r o v i d e t r a i n i n g t o ENCOR 
s t a f f w i t h r e s p e c t t o c l i e n t management a n d deve lopmen t b y h o l d i n g w o r k s h o p s 
and c l a s s s e q u e n c e s i n p r e c i s i o n t e a c h i n g and b e h a v i o r a n a l y s i s a n d b y a c t i n g 
a s c o n s u l t a n t s t o t e a c h e r s a n d t r a i n e r s i n the v a r i o u s a r e a s o f p r o g r a m m i n g . 
They a l s o a c t a s b a c k - u p a n d f o l l o w - t h r o u g h o n t h e s e c o n s u l t a t i o n s . 

P r e c i s i o n T e a c h i n g . I n 1965, O . R . L i n d s l e y and h i s s t u d e n t s a t t he U n i v e r s i t y 
o f K a n s a s began d e v e l o p i n g a s y s t e m o f d a t a - b a s e d i n s t r u c t i o n t ha t came t o b e 
c a l l e d " P r e c i s i o n T e a c h i n g " . P r e c i s i o n T e a c h i n g began t o e v o l v e a f t e r i t was 
r e c o g n i z e d t h a t c l a s s r o o m t e a c h e r s need t o m a i n t a i n d i r e c t and c o n t i n u o u s 
measurement o f t h e i r s t u d e n t s ' b e h a v i o r a l g r o w t h i f i n d i v i d u a l l y - t a i l o r e d 
e d u c a t i o n i s t o become a n y t h i n g more t han a v a c u o u s s l o g a n . A t l e a s t t h r e e 
b a s i c p r e r e q u i s i t e s seemed t o b e i m p o r t a n t c o n s i d e r a t i o n s : f i r s t , p e r f o r m a n c e 
measurement t e c h n i q u e s have to be o f f e r e d to t e a c h e r s i n s u c h a way t h a t t e a ­
c h e r s can i n d e p e n d e n t l y m a i n t a i n the i n d i v i d u a l i z e d measu remen ts w i t h o u t h a v i n g 
t o r e l y o n " t r a i n e d o b s e r v e r s " who a r e n o t n a t u r a l i n h a b i t a n t s o f the c l a s s ­
room e c o l o g y . S e c o n d l y , the f o rma t o f the measurement s y s t e m S h o u l d b e s t a n ­
d a r d i z e d i n o r d e r t o m a x i m i z e c o m m u n i c a t i o n among t e a c h e r s , p a r e n t s , a n d r e ­
s o u r c e p e r s o n n e l . F i n a l l y , the measurement o f c l a s s r o o m p e r f o r m a n c e s h o u l d h e l p 
t o more i n v o l v e d y n a m i c a l l y the t e a c h e r a n d h e r c h i l d r e n i n f l e x i b l e e d u c a ­
t i o n a l p l a n n i n g . I n t e g r a t e d measurement must f a c i l i t a t e the l e a r n i n g p r o c e s s 
a n d n o t s e r v e s o l e l y a s a n h i s t o r i c a l r e c o r d o f s u c c e s s o r f a i l u r e . A s a r e ­
s u l t , t he p e r f o r m a n c e measurement s y s t e m must i n v o l v e f r e q u e n t m o n i t o r i n g o f 
i n d i v i d u a l p r o g r e s s . 

B e h a v i o r A n a l y s i s 

T r a i n i n g i n p r o b l e m s o l v i n g o r a p p l i e d b e h a v i o r a n a l y s i s i n v o l v e s t e a c h i n g 
s t a f f a n d p a r e n t s how t o a n a l y z e the f u n c t i o n a l i n t e r a c t i o n s between b e h a v i o r 
a n d i t s e n v i r o n m e n t . T h e n , b a s e d o n t h i s o b s e r v a t i o n a n d a n a l y s i s , e m p h a s i s 
i s p l a c e d o n i n t e r v e n t i o n , i . e . , t he r e - a r r a n g e m e n t , a d d i t i o n o r remova l o f 
e n v i r o n m e n t a l v a r i a b l e s t o f a c i l i t a t e b e h a v i o r change i n the d i r e c t i o n o f 
p r e d e t e r m i n e d g o a l s . 



B y a d a p t i n g the r e s u l t s o f o p e r a n t r e s e a r c h t o a more f u n c t i o n a l a p p l i c a t i o n , 
the p r o b l e m s o l v i n g s k i l l s i n b e h a v i o r a n a l y s i s h a v e e n a b l e d s t a f f a n d p a r ­
e n t s t o become more s k i l l f u l a n d e f f e c t i v e c h a n g e a g e n t s i n t he c l a s s r o o m 
a n d home. 

S i n c e S e p t e m b e r , 1973, 4 8 i n d i v i d u a l s have a t t e n d e d p r e c i s i o n t e a c h i n g a n d 
b e h a v i o r a n a l y s i s c l a s s e s h e l d w i t h i n the r e g i o n : 33 were ENCOR e m p l o y e e s , a n d 
15 were p a r e n t s . W i t h i n the same s h o r t p e r i o d o f t i m e , 10 w o r k s h o p s ( i n c l u d i n g 
f o l l o w - u p ) were p r e s e n t e d t o s t a f f f r o m o t h e r s t a t e r e g i o n s a n d i n v o l v e d 
a p p r o x i m a t e l y 150 p a r t i c i p a n t s . 

D I S S E M I N A T I O N O F INFORMATION. A n i m p o r t a n t f u n c t i o n o f t h i s s e c t i o n i s the 
d e v e l o p m e n t o f med ia a n d m a t e r i a l s t o i n s u r e e f f e c t i v e and e f f i c i e n t t r a i n i n g 
w i t h i n i t s p u r v i e w , p r e c i s i o n t e a c h i n g a n d b e h a v i o r a n a l y s i s . A s i g n i f i c a n t 
p o r t i o n o f t h i s s e c t i o n ' s budge t h a s been a l l o c a t e d t o the a c q u i s i t i o n o f 
e q u i p m e n t f o r the deve lopmen t o f m i x e d - m e d i a e d u c a t i o n a l p r e s e n t a t i o n s a n d 
d e v e l o p m e n t o f w r i t t e n m a t e r i a l s t ha t c o u l d be d i s t r i b u t e d w i t h i n ENCOR a n d to 
o t h e r r e g i o n s o f the s t a t e . 

I n d i v i d u a l i n s t r u c t i o n i n v o l v e s a l i b e r a l t ime commitment o n the p a r t o f 
t r a i n i n g s t a f f , s u p e r v i s o r s and t r a i n e e s . Many o f the b a s i c s k i l l s a n d t o o l s 
o f p r e c i s i o n t e a c h i n g a n d b e h a v i o r a n a l y s i s can b e t a u g h t i n much more e f f i ­
c i e n t ways i n r e s p e c t t o c o s t a n d t ime i n v o l v e d . 

T o p r o v i d e f o r t h i s a c q u i s i t i o n o f s k i l l s , P r o g r a m Deve lopmen t a n d T r a i n i n g 
i s p r e p a r i n g a s e q u e n c e o f a u t o - i n s t r u c t i o n a 1 m a t e r i a l s t o t e a c h b a s i c s i n 
P r e c i s i o n T e a c h i n g a n d B e h a v i o r A n a l y s i s . T h e s e m a t e r i a l s c o n s i s t o f a 
c a s s e t t e t a p e , a s e r i e s o f s l i d e s a n d a wo rkbook w h i c h a r e a v a i l a b l e i n the 
f o rm o f s e l f c o n t a i n e d t r a i n i n g p a c k e t s . T h e s e p a c k e t s may b e u t i l i z e d b y 
t r a i n e e e s t o a c q u i r e b a s i c s k i l l s i n P r e c i s i o n T e a c h i n g a n d B e h a v i o r A n a l y s i s , 
t h u s f r e e i n g u p t r a i n i n g s t a f f a n d s u p e r v i s o r t ime f o r a d v a n c e d t r a i n i n g a n d 
a p p l i c a t i o n o f t h e s e s k i l l s . 

A t t h i s p o i n t i n t ime f i v e o u t o f a s e r i e s o f e i g h t t r a i n i n g p a c k e t s i n P r e ­
c i s i o n T e a c h i n g have been p r o d u c e d . The e n t i r e s e r i e s o f e i g h t w i l l b e a v a i l ­
a b l e t o s t a f f a n d p a r e n t s b y A p r i l , 1974. I n i t i a l d a t a h a s been c o l l e c t e d 
a s t o the e f f e c t i v e n e s s o f t h i s med ia p r o g r a m a s a n i n s t r u c t i o n a l model and 
a l l i n d i c a t i o n s a r e a s o r i g i n a l l y a n t i c i p a t e d ; the a c q u i s i t i o n o f s k i l l s i n 
P r e c i s i o n T e a c h i n g b y s t a f f and p a r e n t s h a s o c c u r e d w i t h a minimum o f t r a i n ­
ing s t a f f a n d s u p e r v i s o r i n p u t . 

M E D I A A S S I S T A N C E . A n o t h e r s e r v i c e a v a i l a b l e t o a l l ENCOR d i v i s i o n s i s med ia 
a s s i s t a n c e f rom P r o g r a m Deve lopmen t a n d T r a i n i n g med ia s t a f f . T h i s i n v o l v e s 
a s s i s t a n c e i n the p r o d u c t i o n o f med ia m a t e r i a l s s u c h a s v i d e o t a p e s , s o u n d / 
s l i d e m a t e r i a l s a n d o v e r h e a d t r a n s p a r e n c i e s . T h e s e m a t e r i a l s a r e u s e d b y 
o t h e r ENCOR s t a f f who a r e s h a r i n g t h e i r s k i l l s v i a w o r k s h o p s and t r a i n i n g s e s ­
s i o n s . S i n c e Sep tember o f 1973, P r o g r a m Deve lopment a n d T r a i n i n g h a s h e l p e d 
i n the p r o d u c t i o n o f t h r e e o t h e r med ia p r o j e c t s a n d i s p r e s e n t l y i n v o l v e d i n 
two a d d i t i o n a l p r o d u c t i o n s . 

E x a m p l e s o f a s s i s t a n c e a r e : 1 ) S l i d e s f o r p h y s i c a l t h e r a p i s t s . T h i s s e r i e s 
was u s e d i n a s t a t e w o r k s h o p i n p h y s i c a l t h e r a p y f o r motor i n v o l v e d k i d s ; 
2 ) P r o d u c t i o n o f s l i d e s s h o w i n g c l i e n t p r o g r a m s i n a c t i o n ; 3 ) P r o d u c t i o n o f 
o v e r h e a d t r a n s p a r e n c i e s f o r t r a i n i n g w o r k s h o p s i n a r e a s o t h e r than P r e c i s i o n 
T e a c h i n g o r B e h a v i o r A n a l y s i s . 



A t p r e s e n t s t a f f a r e a s s i s t i n g i n t he p r o d u c t i o n o f a n a u t o m a t e d s l i d e / s o u n d 
p r o d u c t i o n o f a b r i e f o v e r v i e w o f ENCOR s e r v i c e s . P r o g r a m Deve lopmen t a n d 
T r a i n i n g s t a f f have r e c e i v e d r e q u e s t s f o r t h r e e o t h e r p r o d u c t i o n s w h i c h a r e 
s c h e d u l e d f o r the l a t t e r p a r t o f t h i s y e a r . 

PROGRAM DEVELOPMENT. P r o g r a m Deve lopmen t f o r the t r a n s d i v i s i o n a l componen ts 
o f the ENCOR s y s t e m i n v o l v e s s e v e r a l f u n c t i o n s . F o l l o w i n g a r e q u e s t f o r p r o ­
g ram deve lopmen t h e l p i n a p a r t i c u l a r t r a i n i n g a r e a , P r o g r a m Deve lopmen t s t a f f 
s e a r c h the l i t e r a t u r e f o r a p p l i c a b l e p r o g r a m s r e l e v a n t t o t h e need e x p r e s s e d . 
T h e s e s t a f f members a r e s k i l l e d i n the p r o v i s i o n o f a p p r o p r i a t e m o d i f i c a t i o n 
o f e x i s t i n g p r o g r a m s t o meet l o c a l a p p l i c a t i o n n e e d s . I f t he l i t e r a t u r e c a n n o t 
p r o v i d e the c l u e s t o h e l p i n the l o c a l p r o b l e m - s o l v i n g e f f o r t , t he s t a f f 
i n v o l v e t h e m s e l v e s i n the d e v e l o p m e n t o r f a b r i c a t i o n o f new t r a i n i n g p r o ­
g r a m s t o f i t the l o c a l n e e d . S i n c e S e p t e m b e r , P r o g r a m Deve lopmen t a n d T r a i n ­
i n g s t a f f have been i n v o l v e d i n a p p r o x i m a t e l y e i g h t c o n s u l t a t i o n s c o n c e r n i n g 
the deve lopmen t o f c l i e n t p r o g r e s s i n ENCOR f a c i l i t i e s . 

R E S I D E N T I A L S E R V I C E S . The p u r p o s e o f the ENCOR R e s i d e n t i a l S e r v i c e s d i v i s i o n 
i s t o p r o v i d e a n a r r a y o f r e s i d e n t i a l " t y p e s " w i t h i n the communi ty f o r m e n t a l l y 
r e t a r d e d i n d i v i d u a l s . 

A l l a t t e m p t s s h o u l d b e made t o p r o v i d e f a m i l i e s w i t h the s u p p o r t t h e y need 
t o keep t h e i r m e n t a l l y r e t a r d e d s o n o r d a u g h t e r l i v i n g a t home u n t i l h e 
r e a c h e s a n a g e when i t i s a p p r o p r i a t e t o l i v e away f r o m the n a t u r a l home. 
When c i r c u m s t a n c e s p r e v e n t a c h i l d f r om r e m a i n i n g w i t h h i s n a t u r a l f a m i l y , 
the c h i l d h a s a r i g h t t o l i v e i n a s e t t i n g s i m i l a r t o t h a t i n w h i c h o t h e r 
p e r s o n s h i s a g e l i v e . A n a r r a y o f r e s i d e n t i a l s e r v i c e s h a v e been d e s i g n e d 
t o p r o v i d e t h i s o p p o r t u n i t y . T h e s e r e s i d e n t i a l t y p e s i n c l u d e s m a l l g r o u p 
r e s i d e n c e s i n the commun i t y , s p e c i a l p u r p o s e r e s i d e n c e s , a n d s e m i - i n d e ­
penden t l i v i n g a r r a n g e m e n t s f o r a d u l t s . The r e s i d e n t i a l s e t t i n g s p r o v i d e d 
s h o u l d b e s i m i l a r t o o t h e r homes i n the commun i t y . 

C h i l d r e n r a n g i n g i n a g e f r om t h r e e t o 1 5 y e a r s may l i v e i n a c h i l d r e n ' s 
g r o u p home w i t h a h o u s e p a r e n t c o u p l e . The s u r r o g a t e f a m i l y p r o v i d e d t h r o u g h 
t h i s r e s i d e n c e g i v e s the s i x c h i l d r e n a n o p p o r t u n i t y t o e x p e r i e n c e f a m i l y 
l i f e a s o t h e r c h i l d r e n d o , p r o v i d i n g them w i t h i n t i m a t e c o n t a c t and i n v o l v e ­
ment w i t h a s m a l l g r o u p o f p e o p l e . T h i s f a m i l y l i v i n g e x p e r i e n c e i s a n im­
p o r t a n t b a s i s o n w h i c h t o b e g i n d e v e l o p i n g s k i l l s i n communi ty l i v i n g . A 
g r o u p home may be l o c a t e d in a h o u s e in the c o m m u n i t y , in a d u p l e x , or 
p e r h a p s in a modern a p a r t m e n t comp lex t h a t h a s r eady a c c e s s to the c o m m u n i t y . 
D u r i n g the d a y , c h i l d r e n a t t e n d ENCOR d e v e l o p m e n t a l p r o g r a m s o r p u b l i c s c h o o l 
p r o g r a m s . A f t e r s c h o o l , they may p l a y w i t h o t h e r c h i l d r e n i n the r e s i d e n c e 
o r w i t h o t h e r c h i l d r e n i n the n e i g h b o r h o o d . S e t t i n g t he t a b l e f o r the e v e n ­
i n g meal i s a team e f f o r t . D i n n e r i s a t ime f o r f r i e n d l y f a m i l y i n t e r a c t i o n 
a r o u n d the t a b l e , but a l s o p r o v i d e s a n o p p o r t u n i t y f o r h e l p i n g c h i l d r e n d e ­
v e l o p t h e i r s e l f - h e l p s k i l l s , a n d , o f c o u r s e , t a b l e m a n n e r s ! C l e a r i n g the 
t a b l e a n d a s s i s t i n g i n w a s h i n g the d i s h e s may a l s o b e a p a r t o f the r e g u l a r 
o p e r a t i o n . E v e n i n g s c h e d u l e s v a r y a c c o r d i n g t o the a g e o f t he r e s i d e n t s . 
T e e n a g e r s who a t t e n d p u b l i c s c h o o l s p e c i a l e d u c a t i o n c l a s s e s may have home­
work t o c o m p l e t e a f t e r d i n n e r . Y o u n g e r c h i l d r e n may e n g a g e i n games a n d 
s p e c i a l l e a r n i n g p r o j e c t s w i t h s t a f f members . Some e v e n i n g s the f a m i l y m i g h t 
w a t c h t e l e v i s i o n , l i s t e n t o r e c o r d s , o r j u s t g o f o r a w a l k . O n the w e e k e n d s , 
some c h i l d r e n v i s i t t h e i r f a m i l i e s . Fo r t he o t h e r s , t h e r e i s p l e n t y o f a c ­
t i v i t y to keep them b u s y . In many h o m e s , S a t u r d a y m o r n i n g may be a t ime f o r 
p u t t i n g the h o u s e i n o r d e r . C h i l d r e n c l e a n t h e i r rooms a n d h e l p w i t h the 



v a c u u m i n g , d u s t i n g , w indow w a s h i n g , a n d l a u n d r y . E v e n t h o u g h i t m i g h t a t 
t i m e s b e e a s i e r f o r the s t a f f t o h a n d l e the c l e a n i n g q u i c k l y a n d e f f i c i e n t l y 
t h e m s e l v e s , e v e r y o n e ' s p a r t i c i p a t i o n i s s o u g h t . B y h e l p i n g i n t h e s e r o u t i n e 
p r o c e d u r e s , c h i l d r e n can l e a r n a b o u t what g o e s i n t o r u n n i n g a h o u s e , l e a r n 
how t o p e r f o r m some o f the t a s k s i n v o l v e d , a n d v i e w t h e m s e l v e s a s a n e s s e n ­
t i a l p a r t o f the f a m i l y u n i t . 

T h e p u r p o s e o f the B e h a v i o r S h a p i n g U n i t i s t o move b e h a v i o r a l l y h a n d i c a p p e d 
i n d i v i d u a l s t o more n o r m a t i v e e d u c a t i o n a l , v o c a t i o n a l a n d r e s i d e n t i a l s e t t i n g s 
t h r o u g h the p r o v i s i o n o f s p e c i a l a s s i s t a n c e i n t h e deve lopmen t o f c u l t u r a l l y 
n o r m a t i v e b e h a v i o r s . The i n d i v i d u a l s s e r v e d ( a g e s 1 0 - 1 9 ) a r e t h o s e t y p i c a l l y 
r e l e g a t e d t o " b a c k w a r d s " i n s t a t e i n s t i t u t i o n s f o r t he m e n t a l l y h a n d i c a p p e d . 
T h e s e p e r s o n s p r e s e n t a r e p e r t o i r e o f b i z a r r e a n d / o r p r i m a t i v e b e h a v i o r s ( s u c h 
a s head b a n g i n g , r u m i n a t i n g , f e c a l s m e a r i n g ) . 

The B e h a v i o r S h a p i n g U n i t i s l o c a t e d i n a m i d d l e c l a s s r e s i d e n t i a l a r e a . The 
p h y s i c a l f a c i l i t y c o n s i s t s o f a l a r g e t h r e e s t o r y b r i c k h o u s e t o w h i c h a o n e 
s t o r y b r i c k w i n g h a s been a t t a c h e d . 

The s t a f f c o n s i s t s o f a d i r e c t o r , two t e a c h e r s , s i x f u l l - t i m e t e a c h e r - a s s i s t a n t s , 
two p a r t - t i m e t e a c h e r a s s i s t a n t s , p l u s s u p p o r t i v e s t a f f ( n u t r i t i o n s p e c i a l i s t 
and s e c r e t a r y ) . The t e a c h i n g s t a f f a s s u m e s r e s p o n s i b i l i t y no t o n l y f o r a p p r o ­
p r i a t e c l i e n t p r o g r a m s , but a l s o e n s u r i n g t h a t a c t i v i t i e s o f d a i l y l i v i n g a r e 
s t r u c t u r e d i n a s c u l t u r a l l y n o r m a t i v e a p a t t e r n a s p o s s i b l e . 

U p o n f i r s t e n t e r i n g the B e h a v i o r S h a p i n g U n i t , i n d i v i d u a l s a r e o b s e r v e d f o r the 
p u r p o s e o f p i n p o i n t i n g b e h a v i o r p r o b l e m s and s t r e n g t h s . Once the p r o b l e m b e ­
h a v i o r s have been p i n p o i n t e d a n o b s e r v a t i o n o f the f r e q u e n c y i s e s t a b l i s h e d . 
T h i s p r o c e s s e n a b l e s the s t a f f t o d e s i g n l o n g - r a n g e b e h a v i o r a l o b j e c t i v e s w h i c h 
have a s t h e i r d e s i r e d ou tcome the e s t a b l i s h m e n t o f more c u l t u r a l l y n o r m a t i v e b e ­
h a v i o r p a t t e r n s . T h i s i n i t i a l p r o c e d u r e r e q u i r e s between two t o f o u r t e e n d a y s . 

The m a j o r e d u c a t i o n a l p r o g r a m g o a l s a r e t o f o s t e r the a c q u i s i t i o n o f a p p r o p r i a t e 
s o c i a l s k i l l s . The s u b c o m p o n e n t s o f s o c i a l i z a t i o n w h i c h r e c e i v e p r i m a r y em­
p h a s i s a r e : s e l f - c a r e s k i l l s , l a n g u a g e s k i l l s , mo to r s k i l l s a n d s p e c i f i c a d a p ­
t i v e b e h a v i o r s . 

R e s i d e n t s s e r v e d b y t h i s u n i t a r e " g r a d u a t e d " t o more n o r m a l i z e d r e s i d e n t i a l 
a l t e r n a t i v e s s u c h a s t h e i r own home, g r o u p homes , d e v e l o p m e n t a l h o m e s , o r f o s ­
t e r h o m e s . The BSU s t a f f p r o v i d e s a c o n s u l t a t i v e s e r v i c e t o a s s u r e s u c c e s s f u l 
t r a n s i t i o n t o t h e new e n v i r o n m e n t . 

A t t he i n c e p t i o n o f the u n i t , a l l c l i e n t s s e r v e d had t h e i r e d u c a t i o n a l needs 
f u l f i l l e d t h r o u g h a t t e n d i n g day c l a s s e s i n a n a t t a c h e d e d u c a t i o n a l w i n g . T h i s 
p r o c e s s was c h a n g e d i n Sep tember o f 1973. B e c a u s e o f the a d a p t i v e p r o g r e s s o f 
t he y o u n g s t e r s , a l l t he y o u n g s t e r s were e n r o l l e d i n v a r i o u s d e v e l o p m e n t a l c e n ­
t e r s and v o c a t i o n a l c e n t e r s . A t t h i s t i m e , a l l c l i e n t s ' day e d u c a t i o n a l n e e d s 
a r e f u l f i l l e d o u t s i d e t he u n i t i t s e l f . I n f r e q u e n t o p e n i n g s i n o t h e r r e s i d e n ­
t i a l s e t t i n g s have p r e v e n t e d t he y o u n g s t e r s f rom l e a v i n g t he r e s i d e n t i a l s e t t i n g 
o f t he u n i t , h o w e v e r . 



The B e h a v i o r S h a p i n g s t a f f a l s o p r o v i d e r e s o u r c e / c o n s u l t i n g s e r v i c e . A c o n s u l ­
t a t i v e r o l e i s a s s u m e d b y the s t a f f t h r o u g h the p r o v i s i o n o f a s e r v i c e t o o t h e r 
ENCOR p r o g r a m s e n c o u n t e r i n g p rob lems , w i t h r e t a r d e d c l i e n t s who d i s p l a y m a l a ­
d a p t i v e b e h a v i o r s . The f o l l o w - u p s e r v i c e p r o v i d e d c l i e n t s m o v i n g t o o t h e r 
r e s i d e n c e s i s a l s o c o n s i d e r e d a r e s o u r c e / c o n s u l t i n g s e r v i c e . 

The D e v e l o p m e n t a l M a x i m a t i o n U n i t , a s d i s c u s s e d e a r l i e r i n t he s e c t i o n unde r 
D e v e l o p m e n t a l and V o c a t i o n a l S e r v i c e s ( s e e page 7 ) , p r o v i d e s r e s i d e n t i a l 
s e r v i c e s t o 1 8 m u l t i - h a n d i c a p p e d c h i l d r e n . The c h i l d r e n s e r v e d a r e t h o s e 
t y p i c a l l y f o u n d i n p e d i a t r i c i n t e n s i v e c a r e u n i t s i n g e n e r a l h o s p i t a l s o r 
i n f i r m a r i e s i n i n s t i t u t i o n s f o r the m e n t a l l y r e t a r d e d . 

C h i l d r e n a d m i t t e d t o t h e u n i t a r e f i r s t g i v e n a n i n t e n s i v e m e d i c a l w o r k - u p 
b y the f a c i l i t y ' s p e d i a t r i c i a n a s w e l l a s o t h e r m e d i c a l c o n s u l t a n t s when 
a p p r o p r i a t e . T h e r e a r e two p u r p o s e s f o r the i n i t i a l p h y s i c a l s c r e e n i n g : 
(1) many y o u n g s t e r s r e t u r n i n g f rom the i n s t i t u t i o n h a v e l i t t l e o r no r e l i a b l e 

m e d i c a l da ta p r o v i d e d ; a n d , (2 ) i n o r d e r t o e s t a b l i s h m e a n i n g f u l l e a r n i n g o b ­
j e c t i v e s , w e must e v a l u a t e a n d i n t e r v e n e w i t h the c h i l d ' s m e d i c a l o b s t a c l e s 
t o g r o w t h a n d d e v e l o p m e n t . Fo r e x a m p l e , a c h i l d who i s s e i z u r i n g c o n t i n u ­
o u s l y h a s l i t t l e e n e r g y o r t ime l e f t o v e r f o r e d u c a t i o n a l o r s o c i a l a c t i v i ­
t i e s . A c h i l d w i t h a c o m p l e t e h i p d i s l o c a t i o n c a n n o t b e c o m f o r t a b l y p l a c e d 
i n a n u p r i g h t p o s i t i o n s o h e / s h e may i n t e r a c t w i t h t he e n v i r o n m e n t . A c h i l d 
w i t h c o n s t a n t uppe r r e s p i r a t o r y i n f e c t i o n s must s p e n d a ma jo r p o r t i o n o f h i s 
t ime i n i s o l a t i o n . T h e s e d i a g n o s t i c s e r v i c e s a r e p r o v i d e d t o e v e r y c h i l d r e ­
g a r d l e s s o f the d e g r e e o f h a n d i c a p o r t h e p r o g n o s e s f r om p r e v i o u s m e d i c a l 
o p i n i o n s d e r i v e d e l s e w h e r e . 

B e c a u s e the u n i t i s l o c a t e d o n a w a r d o f D o u g l a s C o u n t y H o s p i t a l , e m e r g e n c y 
m e d i c a l a t t e n t i o n i s a v a i l a b l e 2 k h o u r s a d a y . B r i g h t p a i n t and c a r p e t i n g , 
p a t t e r n e d d r a p e r i e s , a n d c h i 1 d r e n ' s f u r n i t u r e (no t h o s p i t a l b e d s ) make the 
u n i t h o m e - l i k e a n d warm. 

I n o r d e r t o s u p p o r t f a m i l i e s o f t he m e n t a l l y r e t a r d e d i n t h e i r e n d e a v o r t o 
keep t h e i r f a m i l i e s i n t a c t , c r i s i s a s s i s t a n c e i s p r o v i d e d . The f i r s t com­
ponen t o f t h i s s e r v i c e i s a C r i s i s A s s i s t a n c e R e s i d e n c e — a home i n t he com­
m u n i t y w i t h h o u s e p a r e n t s a n d o t h e r s t a f f t h a t a l l o w s p a r e n t s t e m p o r a r i l y t o 
p l a c e t h e i r m e n t a l l y r e t a r d e d s o n o r d a u g h t e r i n a home s e t t i n g f rom w h i c h 
h e o r s h e can c o n t i n u e e d u c a t i o n a l o r v o c a t i o n a l a c t i v i t i e s d u r i n g t he d a y . 
D u r i n g t h i s s h o r t s e p a r a t i o n , t he f a m i l y m i g h t t a k e a much needed v a c a t i o n 
o r a t t e n d t o the p r o b l e m o r s i t u a t i o n a t h a n d — p e r h a p s the b i r t h o f a new 
baby, i l l n e s s o r d e a t h o f a p a r e n t , o r a n o u t - o f - s t a t e w e d d i n g . A n a l t e r n a ­
t i v e t o the c r i s i s a s s i s t a n c e r e s i d e n c e i s a C r i s i s Home i n the c o m m u n i t y ; the 
a g e n c y c o n t r a c t s w i t h f a m i l i e s who a r e w i l l i n g t o have a r e t a r d e d c h i l d s t a y i n 
t h e i r home on a s h o r t - t e r m b a s i s ( f r om o n e day to a m o n t h ) . B e c a u s e o n l y one 
p e r s o n i s p l a c e d i n a c r i s i s home a t a t i m e , c l o s e c o n t a c t w i t h members o f the 



c r i s i s home f a m i l y i s a s s u r e d . W i t h b o t h t y p e s o f c r i s i s r e s i d e n c e , maximum 
f l e x i b i l i t y o f t h i s s e r v i c e can b e p r o v i d e d . 

T h e r e a r e s e v e r a l r e s i d e n t i a l o p t i o n s made a v a i l a b l e t o the m e n t a l l y r e t a r d e d 
a d u l t . T h e s e mode ls p r o v i d e t he a d u l t w i t h a c o n t i n u u m o f r e s i d e n t i a l a l t e r ­
n a t i v e s w h i c h p r e p a r e h im f o r a n d a l l o w h im i n c r e a s i n g d e g r e e s o f i n d e p e n d e n c e . 
P r o g r a m s i n a d u l t g r o u p homes a r e d e s i g n e d t o p r e p a r e the m e n t a l l y r e t a r d e d 
a d u l t t o l i v e someday i n more i n d e p e n d e n t s i t u a t i o n s . B y s h a r i n g the r e s p o n ­
s i b i l i t i e s o f c a r i n g f o r many o f h i s own needs a n d t he o p e r a t i o n o f the h o u s e ­
h o l d , t h e a d u l t r e s i d e n t has the o p p o r t u n i t y t o l e a r n new s k i l l s a n d d e v e l o p 
c l o s e r e l a t i o n s h i p s w i t h a s m a l l g r o u p o f f r i e n d s . D u r i n g t he d a y , t h e a d u l t s 
wo rk i n a v o c a t i o n a l t r a i n i n g p r o g r a m o r c o m p e t i t i v e l y i n t he commun i t y . 

A n a d u l t f a m i l y l i v i n g home i s a r e s i d e n c e i n t he communi ty i n w h i c h o n e t o 
t h r e e m e n t a l l y r e t a r d e d a d u l t s l i v e w i t h a s p o n s o r i n g f a m i l y . T h e s e a d u l t s 
may b e r e c e i v i n g t r a i n i n g i n a v o c a t i o n a l s e r v i c e s c e n t e r o r b e c o m p e t i t i v e l y 
e m p l o y e d , but no t y e t r e a d y t o l i v e i n d e p e n d e n t l y a n d i n need o f some super— 
v i s i o n and a s s i s t a n c e . I n o r d e r t o q u a l i f y a s a p l a c e m e n t s i t e , a f a m i l y ' s 
home must b e l o c a t e d i n a n a r e a t h a t p r o v i d e s e a s y a c c e s s i b i l i t y t o the r e s t 
o f t he communi ty and must be s i m i l a r t o o t h e r homes i n the n e i g h b o r h o o d . The 
h o u s e must a l l o w each r e s i d e n t p r i v a c y and f a c i l i t a t e c o m f o r t a b l e i n t e r a c t i o n 
among e v e r y o n e l i v i n g t h e r e . The a t t i t u d e s d i s p l a y e d b y t he f a m i l y who h a s 
o p e n e d i t s home t o r e t a r d e d p e r s o n s must b e c o n s t r u c t i v e , r e s p e c t f u l , a n d 
a p p r o p r i a t e t o the a g e o f t he m e n t a l l y r e t a r d e d p e r s o n s . The f a m i l y must b e ­
l i e v e i n the g r o w t h p o t e n t i a l o f the r e t a r d e d p e r s o n s a n d b e w i l l i n g t o h e l p 
them i n c r e a s e t h e i r i ndependence and c o n t r o l o v e r t h e i r own l i v e s . 

A c o u n s e l o r may h e l p an a d u l t who needs m in ima l s u p p o r t i n a r e s i d e n t i a l p l a c e ­
ment t o f i n d a s u i t a b l e ( n o n - E N C O R ) b o a r d and room home in w h i c h to l i v e . The 
c o u n s e l o r c o n s i d e r s , w i t h r e g a r d t o N o r m a l i z a t i o n , t he f a c i l i t y ' s s e t t i n g , s i z e , 
a n d a c c e s s i b i l i t y t o t r a n s p o r t a t i o n s y s t e m s . The a t t i t u d e s o f the p e r s o n s man­
a g i n g t h i s b o a r d and room f a c i l i t y a r e p e r h a p s the most i m p o r t a n t c r i t e r i a i n 
d e t e r m i n i n g i t s a d e q u a c y . T h e s e p e r s o n s must a c c e p t m e n t a l l y r e t a r d e d c i t i z e n s 
a s v a l u a b l e human b e i n g s , a s p e r s o n s c a p a b l e o f g r o w t h a n d d e v e l o p m e n t . They 
must t r e a t r e t a r d e d p e r s o n s w i t h r e s p e c t a n d r e c o g n i z e t h e i r r i g h t s a n d c a p a ­
c i t y f o r s e l f - d i r e c t i o n . The c o u n s e l o r a l s o " s c r e e n s " b o a r d and room p e r s o n n e l 
w i t h r e g a r d t o t h e i r w i l l i n g n e s s t o a s s i s t a r e t a r d e d p e r s o n l i v i n g w i t h them 
i n b i l l p a y i n g , d e c i s i o n - m a k i n g , o r bus r o u t e s w h e n e v e r n e c e s s a r y . 

I n A m e r i c a n m e t r o p o l i t a n a r e a s (and i n c r e a s i n g l y i n r u r a l c o m m u n i t i e s ) many 
s i n g l e p e r s o n s a n d new ly m a r r i e d c o u p l e s l i v e i n a p a r t m e n t s . B e c a u s e t h i s 
l i v i n g s i t u a t i o n i s n o r m a t i v e , s e v e r a l mode l s f o r a p a r t m e n t l i v i n g have been 
added t o E N C O R ' s s p e c t r u m o f r e s i d e n t i a l a l t e r n a t i v e s f o r a d u l t s . E a c h o f 
t h e m o d e l s f o r a p a r t m e n t l i v i n g can p r o v i d e the r e t a r d e d a d u l t w i t h v a r y i n g 
d e g r e e s o f s u p e r v i s i o n . B e c a u s e a p a r t m e n t u n i t s a r e s m a l l , t he a p p r o a c h t o 
e a c h c l i e n t i s h i g h l y i n d i v i d u a l i z e d , a n d the " p r o g r a m " f l e x i b l e . The s t a f f 
p e r s o n s i n a p a r t m e n t s a r e p e r c e i v e d a s f r i e n d s r a t h e r than " p a r e n t f i g u r e s " 
and c a n t h e r e f o r e s e r v e a s d e v e l o p m e n t a l p e e r m o d e l s . 

T h e C o - R e s i d e n t a p a r t m e n t can b e l o c a t e d i n a n y a p a r t m e n t b u i l d i n g w h i c h i s 
n e a r a p u b l i c t r a n s p o r t a t i o n s y s t e m . A c o - r e s i d e n t a p a r t m e n t i s s h a r e d by two 
o r t h r e e r e t a r d e d a d u l t s a n d a n o n - r e t a r d e d p e e r . The r o o m m a t e - s t a f f p e r s o n 
o f f e r s f r i e n d l y g u i d a n c e i n s e e i n g t ha t the r e s i d e n t s l e a r n t o pay t h e r e n t , 
s h o p f o r g r o c e r i e s , p r e p a r e m e a l s , a n d pay u t i l i t y b i l l s . A p a r t m e n t l i v i n g 



o f f e r s o p p o r t u n i t y f o r l e a r n i n g beyond day t o day " o p e r a t i o n a l f u n c t i o n s " . 
The roommates may a l l d i s c u s s what " l o n g - r a n g e " p u r c h a s e s they w i s h t o make , 
s u c h a s , f u r n i t u r e , new b e d s p r e a d s , a t e l e v i s i o n o r a s t e r e o . B u d g e t s can b e 
drawn u p and s a v i n g s b e g u n . I n a l l t h e s e a c t i v i t i e s the s t a f f a s s o c i a t e o f f e r s 
a s much a s s i s t a n c e a s i s n e c e s s a r y , a l w a y s w i t h the t h o u g h t o f i n c r e a s i n g the 
s e l f - s u f f i c i e n c y o f h i s roommates a n d d i m i n i s h i n g t h e i r dependence upon h i s 
h e l p . 

A ma jo r r o l e o f the s t a f f a s s o c i a t e i s t o p romote t he s o c i a l i z a t i o n o f h i s 
roommates . H e i s i n a p o s i t i o n t o f a c i l i t a t e i n t e g r a t i o n b y i n v i t i n g n o n -
r e t a r d e d f r i e n d s t o h i s a p a r t m e n t f o r d i n n e r o r a p a r t y . B y e n g a g i n g i n s o ­
c i a l a c t i v i t i e s w i t h many d i f f e r e n t p e r s o n s , the c l i e n t c o - r e s i d e n t s w i l l have 
a n o p p o r t u n i t y t o expand t h e i r " s o c i a l h o r i z o n s " , make f r i e n d s o f t h e i r o w n , 
a n d t h e r e b y become b e t t e r e q u i p p e d t o e n g a g e i n s o c i a l a c t i v i t i e s w i t h n o 
a s s i s t a n c e . 

When a r e t a r d e d a d u l t i s a b l e t o c a r e f o r h i m s e l f , s e e t o h i s own d a i l y l i v i n g 
n e e d s , t a k e c a r e o f h i s b i l l s , a n d s k i l l f u l l y i n t e r c e p t t he p l e a s o f the door— 
t o - d o o r s a l e s m a n , h e i s ready f o r a more i n d e p e n d e n t l i v i n g s i t u a t i o n . L i v i n g 
i n a n a p a r t m e n t w i t h f r i e n d s , h e may need a s s i s t a n c e o r a d v i c e o n l y o c c a s i o n a l ­
l y . S o o n a f t e r h i s move t o i n d e p e n d e n c e , h i s c o u n s e l o r v i s i t s h im o n a f a i r l y 
r e g u l a r b a s i s , o f f e r i n g g u i d a n c e i n n e c e s s a r y a r e a s . A s t he c l i e n t g a i n s s e l f -
c o n f i d e n c e a n d r e q u i r e s l e s s s t r u c t u r e a n d g u i d a n c e , h i s c o u n s e l o r , s e n s i t i v e 
t o h i s g r o w t h , w i l l d e c r e a s e h i s i n i t i a t i o n o f c o n t a c t and make h i m s e l f a v a i l ­
a b l e t o h i s r e t a r d e d f r i e n d o n a n " o n - c a l l " b a s i s . 

R e s i d e n t i a l s t a f f members a n d c l i e n t s who have l i v e d t o g e t h e r r e m a i n f r i e n d s , 
e v e n a f t e r a c l i e n t i s l i v i n g i n d e p e n d e n t l y . S o c i a l a c t i v i t i e s a r e somet imes 
s h a r e d a n d b i r t h d a y s o r o t h e r s p e c i a l o c c a s i o n s may b e s p e n t t o g e t h e r . Even 
a f t e r a move i n t o an i n d e p e n d e n t l i v i n g s i t u a t i o n , an ENCOR c l i e n t may s t i l l 
c a l l h i s c o u n s e l o r when h e needs a s s i s t a n c e o r a d v i c e . I f t h e r e t a r d e d a d u l t 
e x p e r i e n c e s n o d i f f i c u l t i e s i n l i v i n g i n d e p e n d e n t l y , a l l f o rma l a n d l e g a l t i e s 
t o t he ENCOR s e r v i c e s y s t e m may b e b r o k e n . T h i s i s the p r o p e r c u l m i n a t i o n i n 
t h e n o r m a l i z a t i o n p r o c e s s . 

CURRENT R E S I D E N T I A L S T A T I S T I C S 

T h i s d i v i s i o n r e c e n t l y d i v i d e d the ENCOR r e g i o n i n t o f i v e g e o g r a p h i c a l a r e a s 
w i t h a d e p a r t m e n t s u p e r v i s o r i n c h a r g e o f e a c h a r e a . C u r r e n t l y , 122 c h i l d r e n 
a n d a d u l t s l i v e i n ENCOR r e s i d e n c e s . 

FUTURE R E S I D E N T I A L PLANS 

W i t h i n e a c h o f the f i v e g e o g r a p h i c a l a r e a s , ENCOR w o u l d l i k e t o p r o v i d e one 



a d u l t m e n ' s g r o u p home, one a d u l t women ' s g r o u p home and one c h i l d r e n ' s g r o u p 
home. E a c h g e o g r a p h i c a l a r e a w i l l a l s o have s e m i - i n d e p e n d e n t r e s i d e n t i a l u n i t s 
( a p a r t m e n t s w i t h s t a f f members , c o - r e s i d e n t a p a r t m e n t s , c o u n s e l e d a p a r t m e n t s , 
communi ty b o a r d and room h o m e s ) , a p a r t m e n t mode ls f o r c h i l d r e n , a n d c r i s i s s e r v -
i c e s . 

F A M I L Y RESOURCE S E R V I C E S . The p u r p o s e o f the F a m i l y R e s o u r c e S e r v i c e s D i v i s i o n 
i s t o p r o v i d e p r o f e s s i o n a l s e r v i c e s d i r e c t l y t o ENCOR c l i e n t s and t h e i r f a m i l i e s 
and t o p r o v i d e c o n s u l t a t i v e s u p p o r t t o ENCOR s t a f f i n D e v e l o p m e n t a l , V o c a t i o n a l 
and R e s i d e n t i a l p r o g r a m s . The s e r v i c e s p r o v i d e d t h r o u g h the F a m i l y R e s o u r c e 
S e r v i c e s D i v i s i o n i n c l u d e i n t a k e , c o u n s e l i n g , p s y c h o l o g i c a l a n d m e d i c a l s e r v i c e s , 
s p e e c h a n d p h y s i c a l t h e r a p y , t r a n s p o r t a t i o n , r e c r e a t i o n a n d r e c o r d s . D i r e c t 
s e r v i c e p r o g r a m s d o n o t employ t h e i r own teams o f s p e c i a l i s t s , t h u s a l l o w i n g 
ENCOR a mos t c o s t - e f f i c i e n t u s e o f p r o f e s s i o n a l s e r v i c e s . C o n s o l i d a t i o n o f 
these s e r v i c e s i n t o one a d m i n i s t r a t i v e d i v i s i o n h a s the a d d e d a d v a n t a g e o f a l ­
l o w i n g p r o f e s s i o n a l s a n d p a r a - p r o f e s s i o n a l s i n t he same f i e l d t o s h a r e i d e a s 
and e x p e r i e n c e s and t o c o l l a b o r a t e i n i n n o v a t i v e p r o g r a m d e v e l o p m e n t . A l l 
F a m i l y R e s o u r c e S e r v i c e s t a f f members a r e a s s i g n e d t o F a m i l y S e r v i c e O f f i c e s 
d i s p e r s e d t h r o u g h o u t the r e g i o n . The s t a f f members u s e t h e i r a s s i g n e d o f f i c e 
a s a b a s e o f o p e r a t i o n w h i c h i s c o n v e n i e n t l y n e a r t he p e r s o n s t h e y s e r v e . 

These " i n d i r e c t " s e r v i c e s c o m p r i s e a n e t w o r k o f d i v e r s e s u p p o r t s e r v i c e s . 
T h r o u g h s e l e c t i v e c o m b i n a t i o n s o f bo th " d i r e c t " s e r v i c e s ( d e v e l o p m e n t a l 
day p r o g r a m s f o r c h i l d r e n , v o c a t i o n a l t r a i n i n g f o r a d u l t s a n d r e s i d e n t i a l 
s e r v i c e s f o r c h i l d r e n a n d a d u l t s ) and i n d i r e c t s e r v i c e s , t h e l i k e l i h o o d o f 
m e e t i n g u n i q u e c l i e n t needs i s m a x i m i z e d . 

E n t r a n c e i n t o E N C O R ' s s y s t e m o f s e r v i c e s i s f a c i l i t a t e d t h r o u g h C e n t r a l 
I n q u i r y . A c l i e n t , a f a m i l y , o r a r e f e r r i n g a g e n c y i n the communi ty has 
o n l y to make one phone c a l l to o b t a i n i n f o r m a t i o n a b o u t e n t r a n c e i n t o ENCOR. 
B a s i c i n f o r m a t i o n a b o u t a p o t e n t i a l c l i e n t n e e d i n g s e r v i c e s o r a s s i s t a n c e 
i s t a k e n t h r o u g h C e n t r a l I n q u i r y and r e f e r r e d t o e i t h e r c h i l d c o u n s e l o r s 
o r a d u l t c o u n s e l o r s s e r v i n g t h e g e o g r a p h i c a l a r e a f r o m w h i c h t he c a l l o r i g i ­
n a t e s . 

C h i l d a n d a d u l t c o u n s e l o r s a s s i s t c l i e n t s and t h e i r f a m i l i e s i n s e e k i n g o u t 
and r e c e i v i n g o t h e r s e r v i c e s i n the communi ty when a p p r o p r i a t e , f a c i l i t a t e 
e n t r y i n t o the s y s t e m , c o o r d i n a t e i n d i v i d u a l p r o g r a m p l a n s f o r c l i e n t s , p r o ­
v i d e g o a l - d i r e c t e d f u n c t i o n s o n a c o n t r a c t u a l b a s i s and p r o v i d e f o l l o w - a l o n g 
s e r v i c e s t o c l i e n t s who have l e f t d i r e c t s e r v i c e p r o g r a m s . Once a c o u n s e l o r 
has r e c e i v e d the name o f a p o t e n t i a l c l i e n t f rom C e n t r a l I n q u i r y , a home 
v i s i t i s made t o c o m p l e t e a p p l i c a t i o n p r o c e d u r e s . I f s e r v i c e s a r e no t a p p r o ­
p r i a t e f o r t he i n q u i r i n g c i t i z e n , t he c o u n s e l o r may p r o v i d e a s s i s t a n c e i n s e e ­
k i n g o u t a n d r e c e i v i n g o t h e r , more a p p r o p r i a t e s e r v i c e s i n the commun i t y . I f 
the c o u n s e l o r does f e e l t h a t s e r v i c e s w i t h i n t he s y s t e m a r e mos t a p p r o p r i a t e , 
h e p r o c e e d s i n a s s i s t i n g t he c l i e n t i n o b t a i n i n g the s e r v i c e s . 

The c o u n s e l o r s a r e r e s p o n s i b l e f o r c o o r d i n a t i n g a n I n d i v i d u a l P r o g r a m P l a n ( I P P ) 
f o r e a c h c l i e n t i n t h e i r f a m i l y s e r v i c e o f f i c e a r e a . T h i s i n d i v i d u a l p r o g r a m 
p l a n s p e l l s ou t o b j e c t i v e s a n d g o a l s o f the d e v e l o p m e n t a l s e r v i c e s . The r e ­
t a r d e d c i t i z e n , p a r e n t s , t e a c h e r s o r t r a i n e r s , a n d t h e p s y c h o l o g i s t , r e c r e a ­
t i o n c o n s u l t a n t , and s p e e c h t h e r a p i s t s e r v i n g h i m , a s w e l l a s s t a f f f r om a n y 
o t h e r a g e n c y s e r v i n g h i m , can a l l b e i n v o l v e d i n t h e s e p r o g r a m p l a n n i n g mee t ­
i n g s . Long and s h o r t - t e r m g o a l s a r e d e s c r i b e d w i t h i n a d e s i g n a t e d t ime f rame 
and s t a f f members r e s p o n s i b l e f o r e a c h o b j e c t i v e a r e i d e n t i f i e d . T h r e e months 



l a t e r , the same g r o u p r e v i e w s the c l i e n t ' s i n d i v i d u a l p r o g r a m p l a n , u p d a t i n g 
o b j e c t i v e s a s a p p r o p r i a t e . The i n d i v i d u a l i z e d p l a n i s t hen r e v i e w e d s e m i ­
a n n u a l l y f o r e a c h c l i e n t . 

Any d i r e c t " c o u n s e l i n g " s e r v i c e s f o r c l i e n t s i n d e v e l o p m e n t a l , v o c a t i o n a l o r 
r e s i d e n t i a l s e r v i c e s a r e r e n d e r e d o n a c o n t r a c t u a l b a s i s . Unde r t h i s s y s t e m , 
i f a s t a f f member f rom one o f the a f o r e m e n t i o n e d d i r e c t s e r v i c e p r o g r a m s s e e s 
t h e need f o r s p e c i a l a s s i s t a n c e w h i c h c a n n o t b e e a s i l y p r o v i d e d i n the d i r e c t 
s e r v i c e p r o g r a m , a r e q u e s t f o r t h a t a s s i s t a n c e i s s e n t t o the c o u n s e l i n g s u p e r ­
v i s o r f o r the g e o g r a p h i c a l a r e a i n the f o r m o f a " c o n t r a c t r e q u e s t " . The c o n ­
t r a c t ag reemen t d e s c r i b e s c o u n s e l i n g f u n c t i o n s i n g o a l - d i r e c t e d te rms i n d i c a ­
t i n g t h a t a c o u n s e l o r who e n g a g e s i n a c o n t r a c t becomes r e s p o n s i b l e f o r r e a c h i n g 
c e r t a i n o b j e c t i v e s w i t h t h e c l i e n t . Once a c l i e n t h a s " g r a d u a t e d " f r om a d i r e c t 
s e r v i c e p r o g r a m , the c o u n s e l o r becomes r e s p o n s i b l e f o r s e e i n g t ha t the c l i e n t ' s 
n e e d s a r e met . Once a n a d u l t i s s u c c e s s f u l l y e m p l o y e d , l i v i n g i n d e p e n d e n t l y , 
and h a s had n o need f o r h i s c o u n s e l o r ' s s e r v i c e s , f o r m a l t i e s w i t h the a g e n c y 
may be t e r m i n a t e d . 

M e d i c a l S e r v i c e s must b e p r o v i d e d i n a c o m p r e h e n s i v e s e r v i c e s y s t e m . ENCOR 
e m p l o y s two n u r s e s who m a i n t a i n c o n t a c t w i t h s t u d e n t s i n D e v e l o p m e n t a l C e n ­
t e r s a n d c l i e n t s i n r e s i d e n c e s , a c t i n g i n a c a p a c i t y s i m i l a r t o t h a t o f 
s c h o o l n u r s e s . The n u r s e s p r o v i d e s i m p l e m e d i c a l a t t e n t i o n , r e f e r r i n g 
c l i e n t s t o p h y s i c i a n s a s n e c e s s a r y . 

E i g h t e e n p h y s i c i a n s i n the f i v e c o u n t y r e g i o n p r o v i d e m e d i c a l c a r e o n a n a s 
needed b a s i s t o r e t a r d e d c i t i z e n s l i v i n g i n ENCOR r e s i d e n c e s . T h i s i s a n 
a r r a n g e m e n t whereby the r e s i d e n c e i s i n t e r p r e t e d a s a n o t h e r f a m i l y u n i t a n d 
the p h y s i c i a n s i m p l y a c t s a s a f a m i l y d o c t o r t o the m e n t a l l y r e t a r d e d p e r ­
s o n s J i v i n g i n the r e s i d e n c e . P s y c h i a t r i c c o n s u l t a t i o n i s p r o v i d e d a s 
n e c e s s a r y t h r o u g h the s e r v i c e s o f l o c a l p s y c h i a t r i s t s . 

The s t a f f o f s p e e c h a n d l a n g u a g e s p e c i a l i s t s s e r v e s t u d e n t s i n D e v e l o p m e n t a l 
s e r v i c e s a n d a d u l t s i n r e l a t e d v o c a t i o n a l t r a i n i n g . T h i s s t a f f h a s o u t l i n e d 
a l a n g u a g e l a t t i c e , i n d i c a t i n g the o r d e r e d deve lopmen t o f s p e e c h . T h r o u g h 
s e m i n a r s , t h e s e p r o f e s s i o n a l s have wo rked w i t h o t h e r ENCOR s t a f f , t e a c h i n g 
them the s k i l l s t h e y need i n o r d e r t o more p r o f i c i e n t l y e l i c i t l a n g u a g e 
d e v e l o p m e n t . The l a t t i c e s e r v e s a s a g u i d e t o a l l s t a f f members i n p i n ­
p o i n t i n g o b j e c t i v e s f o r s p e e c h p r o j e c t s . 

P s y c h o l o g i c a l s e r v i c e s s t a f f a d m i n i s t e r p s y c h o m e t r i c e v a l u a t i o n s a t t h e t ime 
o f e n t r a n c e i n t o the s y s t e m . T h i s s t a f f a l s o w o r k s c l o s e l y w i t h s c h o o l s , s c h o o l 
b o a r d s , s c h o o l p s y c h o l o g i s t s , a n d p u b l i c s c h o o l t e a c h e r s i n e v a l u a t i n g w h i c h 
s t u d e n t s may r e a l i s t i c a l l y e n t e r p u b l i c s c h o o l p r o g r a m s . A l s o w o r k i n g c l o s e l y 
w i t h v o c a t i o n a l s e r v i c e s , the s t a f f members a i d i n p r o g r a m d e v e l o p m e n t f o r p r e -
v o c a t i o n a l t r a i n e e s . P s y c h o l o g i s t s a r e a l s o p r o v i d i n g c o n s u l t a t i v e s e r v i c e t o 
r e s i d e n c e s i n t h e i r deve lopmen t o f i n d i v i d u a l i z e d p r o j e c t s f o r c l i e n t s . 

R e c r e a t i o n s e r v i c e s a r e a v a i l a b l e t o any m e n t a l l y r e t a r d e d c h i l d o r a d u l t i n 
t h e r e g i o n , a n d a r e no t dependen t upon the i n d i v i d u a l ' s e n r o l l m e n t i n the s e r v ­
i c e s y s t e m . Community r e c r e a t i o n a g e n c i e s a r e s t r o n g l y e n c o u r a g e d b y the s t a f f 
t o i n c l u d e the m e n t a l l y r e t a r d e d i n t h e i r r e g u l a r p r o g r a m s . B e c a u s e o f the s u p ­
p o r t and e n c o u r a g e m e n t t o t h e s e communi ty a g e n c i e s , many c h i l d r e n a n d a d u l t s a r e 
b e i n g i n t e g r a t e d i n t o l e i s u r e t ime a c t i v i t i e s p r o v i d e d b y g e n e r i c a g e n c i e s i n 
t h e i r own n e i g h b o r h o o d a r e a s . The d i r e c t p rog ramming f o r c h i l d r e n t h a t i s p r o ­
v i d e d b y t h e R e c r e a t i o n s t a f f s t r e s s e s p h y s i c a l a n d s o c i a l d e v e l o p m e n t . 



T r a n s p o r t a t i o n i s p r o v i d e d t o a l l r e t a r d e d c i t i z e n s who w o u l d n o t o t h e r w i s e 
b e a b l e t o a t t e n d t h e i r e d u c a t i o n a l o r v o c a t i o n a l p r o g r a m s . A l l a d u l t s a r e 
e x p e c t e d t o u s e p u b l i c t r a n s p o r t a t i o n i f a t a l l p o s s i b l e , and p r o g r a m s a r e 
d e s i g n e d f o r t h o s e who need t r a i n i n g i n how t o u s e t h i s p u b l i c s e r v i c e . 

T h r o u g h V o l u n t e e r S e r v i c e s , ENCOR p r o v i d e s f o r t he r e c r u i t m e n t , s c r e e n i n g , 
" p l a c e m e n t , a n d e v a l u a t i o n o f v o l u n t e e r s . V o l u n t e e r s a r e u s e d o n l y a s a s u p ­
p lemen t t o p a i d s t a f f . T h e s e i n t e r e s t e d c i t i z e n s a r e a g r e a t a s s e t t o e m b e l ­
l i s h i n g the q u a l i t y o f s e r v i c e s p r o v i d e d a s w e l l a s a l l o w i n g m e n t a l l y r e t a r d e d 
c i t i z e n s i n t he communi ty t o f o rm i m p o r t a n t f r i e n d s h i p s . 




