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ODAY'S MEETING AGENDA:

Welcome & Program Introduction

FY2022 Recovery Grant Program

Guldelines
Application
Reconciliation

Questions & Answers Interspersed Throughout
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ONE-TIME
LEGISLATIVE
APPROPRIATION

» Additional funding appropriated to the Explore
Minnesota agency through the budgetary process
of the last Minnesota legislative session

» Not American Rescue Plan (ARP) funding

» Not US Economic Development Administration
(EDA) funding
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$750,000 in aid for immediate economic recovery
Supports needs in the following areas:

» General tourism marketing (consumer & travel trade)
» Meetings, conventions and group business

» Marketing & operations of returning, existing and new
events
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Solicitation Period

» Opens at12 a.m. CST on Wednesday, September 15,
2021

» Applications will onlybe accepted electronically via
email after that time

» Solicitation will remain open until all funds are
awarded

» Competitive based on a first-come-first-served
(FCFS) model
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Eligibility
Eligible Organizations

» Legally organized, non-profit Minnesota-based
Destination Marketing Organizations (DMOs)

> Tribal Governments
Please Note

» One grant award will be given per city, community or
promotional area

» Grants are awarded based on application review and
acceptance in the order they are electronically
received

» Qualifying border communities may apply, but funds
must be utilized to market/support Minnesota
product/event.
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» Maximum awards are based on organization budget
$100,000 or less $10,000
$100,000-$500,000 $15,000
$500,000+ $20,000

» Applicants can ask for less than the maximum award,
there is no minimum request

» No match dollars are required
» The Explore Minnesota logo and a link to

www.exploreminnesota.com must be placed on the
homepage of the grantee’s website

» Thereis no geographic requirement on radius or
proximity of advertising placement

» There is no in-state or out-of-state placement
requirement

> A progress report will be due in the beginning of April
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http://www.exploreminnesota.com/

Eligible Marketing Tactics

Print advertising

Digital advertising

Television and video advertising

Radio and audio streaming advertising

Billboard and Out of Home advertising

Paid social media advertising

Search engine optimization (SEO)

Search engine marketing (SEM & Google Adwords)
Social media management (3rd party vendor)
Photo and video asset production

Website development and enhancement

Media production, ad creation, graphic design (3rd
party vendor)

Visitor guide production, development and
distribution

» Direct malil
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Eligible Event Categories O~ _

» Entertainment

» Exhibitions

» Fairs

» Festivals

> Leisure events

» Meetings & conventions

» Ongoing performance series

» Sporting competitions

» Tradeshows and expositions
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Eligible Event Operations Expenses O-

» Third-party fees

» Bid fees

» Facility rental

» |Insurance

» Permits and license fees

» Temporary structures & equipment
» Photography and video services

» Contracted entertainment
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Per Minn. Statute 13.599

» Names & addresses of grant applicants will be public
data once proposal responses are opened

» All remaining data (except trade secret data) will be
public after the evaluation process is completed

Per Minn. Statute 16B.98

» Documentation, procedures and practices of the
grantee relevant to the program are subject to
examination

» Records must be maintained for a minimum of six
years
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Application

» Applications will be accepted during the Open
Solicitation Period beginning September 15, 2021 at
12:00 a.m.

> Applications are only accepted electronically via
EMTrecoverygrant. TOUR@state.mn.us

» Organizations must be a valid supplier in the state
accounting system

> Organizations must have ACH/EFT direct deposit set
up in their state supplier account

» Applications that fail to attach a Project or Budget
worksheet, do not include a proper signature or
provides inadequate responses will be considered
incomplete and rejected

» Rejected applications may be resubmitted but will fall
at the end of the electronic queue
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Project Summary

Applicants will need to provide a summary of the
project(s) being planned for this program

» Description
> Approximate start & end dates
» Target audience & market information

» How will this support tourism recovery for your
community?

» How will you measure success
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PROJECT SUMMARY WORKSHEET ‘

Eligible Project Categories: (check ol that apply)

June 30

Returning, Existing o

onal expenses for public events occurring on or before

® Marketing, promotion and
June 30, 2022.

» Bid expenses eligible for events occurrir

g on or before June 30, 2022,

Please provide a brief description of the project(s) you intend to use grant funding toward:

Project Start Date: Project End Date:
Please ind (Pleose indicate appra

oject will begin be completed

Describe the project’s target audience(s)/target markets. (Lis projects separately as needed )

How will this/these project(s) help to support tourism recovery in your community?

How will you measure the success of the project(s)? (List projects separately
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Budget Worksheet

Applicants will need to provide a budget worksheet for
the project(s) outlined on their summary

» Estimate eligible expenses in all applicable categories

» Budget total will match the funding request

s

o
—
BUDGET WORKSHEET
This worksheet must be completed e pr utlined on the FY2022 Recovery Grant
Application Project Worksheet (
Please estimate eligible expenses inall categaries that apply to your grant request
Marketing/Advertising: Estimated Budget
Print advertising
Digital advertising
Television and video advertising
|Broadcast and videa production
Radio and audio streaming advertising
| Billboard/Out-of-Home advertising
Production of phato & video assets by a vendor(s)
| Media production, ad creation, graphic design services by a vendor(s)
Social media management through a vendor(s)
Paid social media ca
Search Engine Optimization (SEO), including vendor fees, if applicable
Google Adwords and Search Engine Market EM); including vendar fee
Website develop t and enhancement;
(hosting and maintenance fees are inelig
Visitor guide development and production
Visitor guide distribution
Direct mail print and production
Direct mall distreibution
Other eligible expenses (please explain below)
Subtotal Marketing/Advertising
Page4ols
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Application Certification 0~ _

» Proper documentation is completed with application
» The organization is an eligible entity

» No other entity in the community will be eligible for
funding

» Accepted funding is obligated to the grantee and
cannot be used for another purpose

» The organization is responsible for executing the
grant

» The organization is responsible for adhering to the
grant guidelines and all projects will be completed by
June 30, 2022

> Reconciliation will be submitted on or before
August 15, 2022

m €XPLORE
MINNESOTA




Reconciliation




Reconciliation

» All documentation due in one packet no later than
August 15, 2022

> Paid on a reimbursement basis — no advance funds
» No partial reimbursements

» Failure to submit all required documentation results
in forfeiture of grant funds

> Allow up to thirty (30) days for reconciliation,
processing and receipt of funds
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Reimbursement Checklist O~ _

» Completed Reimbursement Request Form

» Completed Project Summary & Evaluation Form (one
for each project type)

» Copies of vendor invoices
» Proofs of payment for all vendor invoices
> Proof of advertising project/tactic

» Screenshot of grantee's website home page with
Explore Minnesota logo
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Invoices

» Addressed to the grantee

» Invoice date & number

> Detail of project with date(s) of service

> Run/publication dates if applicable

» Pro-rated vendor invoices are ineligible
» Post-dated vendor invoices are ineligible

» Prepayment for projects outside of the grant dates
are ineligible
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Proof of Payment

» Vendor statement showing a zero balance (paid-in-
full)

» Vendor receipt showing payment made

> Copy of canceled check stub or credit card/bank
statement (account information redacted or blurred)
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Proof of Advertisement

For the project types listed below, you must include proof
of advertising:

» Digital - screenshot of advertisements

» Advertising projects

> Billboard/out-of-home - photo or screenshot

» Print - copy or tear sheet

» Social media advertising - screenshot of posts

> Radio/voice - copy of script

> Promotional video/television broadcast - link to video

» Direct mail - original copy of direct mail piece
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Thank you
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