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Off-Season Tourism 

Product Development



We’ve Simplified tourism development &

management into bite-sized, practical steps.

Our tailored programs meet you wherever

you are on your tourism journey

TOURISM MADE MANAGEABLE
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TOURISM ASSESSMENT // TOURISM ASSET INVENTORY

TOURISM STRATEGY & ACTION PLAN // TOURISM PLANNING

AYFINDER

RGANIZER
ITINERARY BUILDING // JUMPSTARTING YOUR TOURISM IDEAS

BUSINESS PLANNING // TOURISM INCUBATOR & ACCELERATOR // EXPERIENCE DESIGN

ESEARCHER
MARKET MENTALITY // TOURISM RESOURCE HUB // REACHING NICHE AUDIENCES

ICKSTARTER
REGENERATIVE TOURISM // VISITOR DONATION PROGRAM  

SUSTAINABILITY INNOVATION LAB (Co-Created with the BeSMART Platform)

TORYTELLER
HELLO’S & HIGHLIGHTS VIDEOS // HOSTING FAMILIARIZATION TOURS

MANAGING GUESTS & TELLING YOUR STORY // TOURISM AMBASSADOR PROGRAM



DEVELOPING OFF-SEASON
TOURISM PRODUCTS



DEFINING YOUR EXPERIENCE

Identifying your off-season unique value propositions

What do you have that’s underutilized

What are your residents doing in the off-season that

could be scaled for visitors? 



Tourism

KAYAK THE

COHARIE... WITH

THE COHARIE
North Carolina







SECRET SEASON!
Jackson Co. NC



EVENTS
Granville Co. NC







THE ELEMENTS OF A VISITOR EXPERIENCE

DIVE
(HANDS-ON)

LOOK
(PASSIVE) LEARN

DO
(ACTIVE)

Observe or listen,

without directly

affecting it.

Learn and engage

your mind in

reflection. 

Play an active role

& participate in

the experience.

You’re immersed in an

activity and actively

participating



Building Blocks of a Product

1.Unique Value Proposition

2.Structuring Your Activities & Experiences

3.Telling Your Story 

4.Understanding Your Market 

5.Hosting & Managing Visitors 

6.Partnerships & Connectivity

7.Marketing, Promotion & Branding 

8.Strategy, Adaptability, & Planning for the Future



TOURISM MADE MANAGEABLE

Approaches for Off-Season Development: 

1.What’s unique, underutilized, resident lead, scalable

2.New/alternate markets for existing products 

3.Experience Design (adapt existing products) 

4.Product diversification (new products)

5.Festivals and events  

6.Messaging, packaging & partnerships 



THANK YOU!
Simon Jones

sjones@tourismthatworks.com

www.tourismthatworks.com


