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Credits: 3-semester

Description: Explores the expanding need for literacy leadership in the K-12 school setting. Students will
investigate the issues related to overseeing school-wide literacy programs and using district and school-wide
assessment data to inform instructional needs. Effective strategies for organizing ongoing professional
development will be explored and applied.

M.Ed. Course Sequence: K-12 Reading Licensure

Stender School of Leadership, Business & Professional Studies

Education Mission Statement
To prepare and support teachers who are firmly grounded in the knowledge, skills, and
dispositions needed to promote student learning.

Education Vision Statement

To be nationally recognized for developing skilled and caring professionals prepared to
educate students in a diverse and changing world.

Instructor:
Phone:
Email:
Zoom:
Office:
Student Hours:

CSS IT Service Desk: 218-723-7007
Gmail: servicedesk@css.edu

If you have a technical question relating to logging into Brightspace or viewing the content, please contact the
CSS Help Desk, or visit the IT website.

Required Texts

Bean, R. M., & Goatley, V. J. (2021). The Literacy Specialist: Leadership and coaching for the classroom, school,
and community. The Guilford Press.

Shearer, B. A., Carr, D. B., & Vogt, M. (2019). Reading specialists and literacy coaches in the real world (4" ed).
Waveland Press.
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Learning Outcomes

Professional Educator Licensing and Standards Board (PELSB)

8710.4725 TEACHERS OF READING
Subp. 3a. Subject matter standard.

D: A teacher of reading must be able to create a literate environment that fosters reading by integrating
foundational knowledge, use of instructional practices, approaches and methods, curriculum materials, and
the appropriate use of assessments including:

(3)
(4)
(5)

develop and implement classroom and school wide organizational structures that include explicit
instruction, guided practice, independent reading

integrate technology into reading instruction to create and maintain an environment that includes
conventional and new literacies and ensures equity of access to technology

create and maintain a motivating classroom and school environment that promotes ongoing student
engagement and literacy for all students

E: A teacher of reading must view professional development as a career-long effort and responsibility
including:

(1)

()
(3)
(6)

(7)
(8)

serve as a role model and display positive attitudes toward literacy in the district/building by
engaging in reading and writing practices

promote and facilitate ongoing self-reflection related to teaching and student learning
seek to be well informed and share up-to-date knowledge of literacy learning with colleagues

collaborate with and provide guidance for colleagues who seek classroom instruction support in
reading

engage in, initiate, implement, and evaluate professional development programs
understand current state and federal legislation as it relates to reading

Topic, Learning Opportunities, Assessment, and Standard Outcomes Alignment

Topic Learning Opportunities Assessment Standards Assessed
Technology and S: Literacy D4: integrate technology into
Other Forms of e Ch. 10: Selecting and Evaluating Reflection- reading.inst'ruction to create
Engagement Instructional Materials and Technology and maintain an
Technology Resources Literacy environment that includes
_ ) ) Reflection- conventional and new
e Ch. 12: Moving the Field Forward Engagement literacies and ensures equity
as Leaders and Literacy of access to technology
Advocates o
. L D5: create and maintain a
1'2 Essential Elements of Principled motivating classroom and
Literacy Instruction for Adolescents school environment that
(Shearer, Carr, & Vogt, pp. 230- promotes ongoing student
231)pp. 230-231) engagement and literacy for
LS: Ch. 10: School, Community, and all students
Family Partnerships
Podcast: Literacy Leadership by
Learning Ally
The other side of Scarborough’s
Rope, with Margaret Goldberg
Brain Builders
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Topic

Learning Opportunities

Assessment

Standards Assessed

Responsibly Incorporating
Technology into Literacy Instruction

Engaging Ways to Integrate
Technology Into Lessons for Young
Readers

Sharing and Building
Literacy Knowledge

5 Questions | Ask Myself When |
Design PD
Lyons and Pinnel

e Ch. 1: Understanding and
Supporting Adult Learning

e Ch. 2: A Framework for the
Professional Development of
Literacy Educators

e Ch. 3: Forming a Literacy Team
and Creating a Literacy Vision

e Ch. 4: Determining a School’s
Literacy Needs and Developing a
Plan

LS:

e Ch. 5: Professional Learning-The
new Professional Development

Course Discussion Module 2 and 4
Individual Instructor Meeting

Professional
Development
Presentation

El: serve as a role model and
display positive attitudes
toward literacy in the
district/building by engaging
in reading and writing
practices

E3: seek to be well informed
and share up-to-date
knowledge of literacy
learning with colleagues

E6: collaborate with and
provide guidance for
colleagues who seek
classroom instruction
support in reading

Understanding the
Role of a Literacy
Leader within a
District and Sharing
and Building Literacy
Knowledge

S:

e Ch. 3: Forming a Literacy Team
and Creating a Literacy Vision

e Ch. 4: Determining a School’s
Literacy Needs and Developing a
Plan

e Ch. 6: Differentiating Instruction
to Meet Learner’s Needs-
Framing Literacy Differentiation
and Intervention

e Ch. 8: Implementing a
Comprehensive Literacy Program
in the Elementary School

e Ch. 9: Implementing a
Comprehensive Literacy Program
in Middle and Secondary
Schools,

LS:

e Ch. 3: The Instructional Role-
Developing, Implementing, and
Evaluating

Professional
Development Plan
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Topic

Learning Opportunities

Assessment

Standards Assessed

e Ch. 6: Coaching-Improving
Classroom and School Literacy
Instruction

® Ch. 7: Coaching Individual
Teachers to Improve Literacy
Teaching and Learning

Five Perspectives for Leadership
Success by Toll

Five Perspectives for Leadership
Success by Toll

Podcast: Literacy Leadership by
Learning Ally

MN Read Act Reflection
Individual Instructor Meeting

Peer Feedback Discussion

Course Discussion Module 2, 4, and
5
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Course Schedule

Texts:

S: Reading Specialists and Literacy Coaches in the Real World (Shearer, Carr and Vogt)
LS: The Literacy Specialist: Leadership and Coaching for the Classroom, School, and Community (Bean and

Goatley)
Module | Topic Instructlopa?l Activities/Learning Assessment
Opportunities
Module | Reading Read: MN Read Act Reflection
1 Specialists and S:Ch.1,2 Begin Professional Development
Literacy Coaches: Plan Part |
: LS: Ch. 1
Honoring the
Past, Shaping the | Additional Readings found in Brightspace
Future (Chapter 1 and 2-Lyons and Pinnel)
e Position Statement from NCTE: The
Role and Importance of Literacy
Coaches
Watch:
® The History of Reading and the Literate
Life, Seth Lerner
Introduction Discussion
Module | Planning For and | Read: Literacy Discussion Module 2
2 With a Literacy S:Ch.3.4.5 (Initial Post Made before ANY
Team Y reading or listening)
. LS: Ch. 2 ]
Developing a ) ) ) Professional Development Plan
Collaborative ?VIT Perspectives for Leadership Success by Part | Due
. . e [o)
Literacy Vision _ ) Begin Professional Development
Amplify Podcast Season 6: Episode 3 (43 Plan Part II
min
) *Needs Assessment Draft to
Instructor halfway through Module
for feedback
Module | Identifying School | Read: Submit Professional Development
3 and District Needs |s. ch 6 7 Plan Plan Part 2
with an Alignment | " Begi :
LS: Ch. 4,9 egin Professional Development
to Student , . Plan Part Ill
Instructional Article: 5 Questions | Ask Myself When |
Needs Design PD
Module | Your Role as Read: Literacy Discussion Module 4
4 Literacy Leader to |s. ch. g, 9 Ongoing Student Engagement
Model Principled s ch. 8 Reflection

Practices

Understanding
Legislation

Podcast: Literacy Leadership by Learning
Ally

Schedule Professional
Development Plan Consult
Meeting
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Module | Topic Instructlopa?l Activities/Learning Assessment
Opportunities
Module | Implementing a Read: Literacy Discussion Module 5:
5 Comprehensive S: Ch. 11 Professional Development Plan
Literacy Program _ Brainstorming/Feedback
of Planning, LS: Ch.9, 5 Discussion
Teaching, and Submit Professional Development
Assessing Plan Part Il
Begin work on Professional
Development Plan Part IV
Module | Promoting and Read: Literacy Discussion Module 6:
6 Facilitating S: Review pp. 51-52 Ch. 12 Coaching
Change Through . PDP Part IV Consult Meeting w/
LS: Ch.6,7
Collaborative ’ Instructor
Professional Videos: Conti k on Professional
Learnine and . . ontinue work on Professiona
Coachingg ® The Art of Coaching by Aguilar Development Plan Part IV
® Coaches Don’t Have to Solve the
Problem or Know What to Say by
Aguilar
Module | Collaborations Read: Technology Integration Reflection
7 "‘;'tt?] St;k;hﬁldeés S: 10 Continue work on Professional
of the School an
. Development Plan Part IV
Community LS: Ch. 10, 11 P
Module | Reflecting on Read: Submit Professional Development
8 Making the Most |s. 12 Plan Part IV
of What We Know LS: Ch. 12 Literacy Discussion Module 8:
for Vision Looking to the Future
Watch:
Lead Simply Video
Evaluation/Grading
Grade %
A =100-96
A- = 95-90
B+ = 89-87
B = 86-83
B- = 82-80
C+ = 79-77
C = 76-73
F = <72

Submitting Your Work
Please be certain to post your assignments (using the course website) by the date on which they are due.
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Work submitted for all courses is expected to be at a graduate level (writing style using APA, grammar,
mechanics, etc.). If work is not at a professional level, the instructor may choose to return it to the student to be

revised.

Assignment Points
See Brightspace for assignment due dates.

Assignments Point Value
Literacy Discussions x 5 50
Literacy Reflections X 3 30
Professional Development Plan Part | 30
Professional Development Plan Part Il 60
Professional Development Plan Part Il 120
Professional Development Plan Part IV 80

Total 400

Assessment Descriptions

The following projects and assignments will be used to assess program and course outcomes.

Literacy Discussions

As a literacy leader, it will be important for you to provide valuable information to others on what is happening
in literacy education. During this course, you will be reflecting on literacy processes, ideas, and resources that

will provide you an opportunity to share information with others. See Brightspace for Module topics.

Literacy Discussions and Resources

Criteria

Met/Not Met

Content topic by

dialogue and comments.

- asking a new or related question or

Informational Postings provide comprehensive, insightful, information and reflective thoughts about the

- building a focused argument around a specific issue or

- making a statement supported by personal experience or related research
Postings are creatively and fluently written to connect with the audience and stimulate

EDU 6380-Leadership in K-12 Literacy
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Criteria Met/Not Met

Viewpoint, Postings present a focused and cohesive viewpoint that is substantiated by effective
Examples, and |supporting examples and/or links to relevant up-to-date resources that enhance the
Resources information presented.

Style and Postings are created in a style that is appealing and appropriate for the intended audience
Professional and a consistent voice is evident throughout.
Design

Postings reflect the author’s unique personality as a literacy leader.
The composition of the posts is consistently clear, concise, and easy to understand.
Standard grammar and spelling are consistently used.

Professional

. Professional and thoughtful comments are made on colleagues as required.
Interactions

EDU 6380-Leadership in K-12 Literacy Page 8 of 17
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Literacy Reflections

Standards: D4, D5

Literacy Leaders are expected to be life-long learners as it pertains to best practices, new research, and new
technology. Throughout the course, you will reflect on these expectations as they pertain to MN Reading
Legislation, technology, engagement, and the expectation of sharing up-to-date knowledge of literacy learning.
Topics found here.

Literacy Reflections Rubric

Criteria Met/Not Met
Informational Reflections provide comprehensive, insightful, information and reflective thoughts
Content about the topic by:

- building a focused argument around the question(s)

- Demonstrating an accurate understanding of important information presented

in the course by focusing on key ideas

- reflecting the author’s unique personality as a literacy leader.
Viewpoints and Reflections draw on personal experience to clarify and elaborate on key ideas
Examples
Support for Ideas Cites research and/or resources to support statements and document ideas learned

from others

Yearlong Professional Development Plan

Standards D3, E1, E2, E3, E6, E7, E8
As a literacy leader, you will be responsible for ongoing professional development in the area of literacy. For this
assignment, you will need to create a year-long plan for ongoing professional development in your
school/district. You will need to begin by assessing the specific needs of your students and teachers. You can
begin by reviewing the demographic data of your school, both the students and the teachers. Based on your
needs assessment, you will create specific goals and objectives for professional development. Make sure that
your recommendations are research-based and reflect best practices in the field. Then you’ll need to think about
how you want to set up the professional development throughout the year, who will be involved, what your
teachers will need, and finally, how you will evaluate the effectiveness of the professional development. Think
beyond just workshops, and plan for multiple opportunities for teachers to engage in effective professional
development.

Part 1: State and Federal Legislation Analysis Report (E8)

Legislation exists at both the state and federal levels that guides reading instruction in our schools. As a literacy
leader, you will be expected to know what the guidelines are, how to interpret them, and what they mean for
your school. For this assignment, you will familiarize yourself with the websites and documents needed to
understand this important legislation.

Select your specific MN school based on where you will be completing the Professional Development Plan I-111.
Using the MDE School Report Card website, explore and analyze the data of the school. The purpose of this
assignment is to identify the school’s demographics, subgroups, standardized testing results, and the
achievement gap; and then compare/contrast data across grade levels and subgroups. Consider that you will
analyze and synthesize the data and information with the principal and grade-level teams. A three to five-page
analysis will summarize how the testing results reflect systemic inequities and include a minimum of two areas
of strengths, two areas of need, and recommendations for how the grade-level team should use the group’s

EDU 6380-Leadership in K-12 Literacy Page 9 of 17
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interpretations to guide instructional decisions that will lead to grade-level and school-wide improvement with a

focus on equity.

Part 1 State and Federal Analysis Report Rubric

Criteria

Exceptional

On Target

Developing

Demographics
(10)

School demographics, identified
subgroups, testing results, and any
achievement gaps are thoroughly
described.

School demographics, identified
subgroups, testing results, and any
achievement gaps are stated.

Portions of the
school summary
are missing.

Strengths
(10)

More than two strengths are
accurately identified. The
explanations of these strengths are
tied directly to the assessment
data.

A minimum of two strengths are
accurately identified. The
explanations of these strengths are

tied directly to the assessment data.

Strengths are
minimally
addressed.

Growth Areas
(10)

More than two areas of growth are
accurately identified. The
explanations of these growth areas
are tied directly to the assessment
data.

A minimum of two areas of growth
are accurately identified. The
explanations of these growth areas
are tied directly to the assessment
data.

Areas of growth
are inconsistently
addressed.

Part 2: Needs Assessment and Analysis

Create a Needs Assessment
Administer your Needs Assessment to stakeholders
Analyze data from your Needs Assessment
Use the data from the needs assessment to identify three to five specific goals for your Yearlong

Professional Development Plan

Part 2 Needs Assessment and Results Rubric

collected survey data.

Criteria Exceptional On Target Developing
Needs The needs assessment survey The needs assessment survey | The needs assessment
Assessment comprehensively gathers gathers important information | survey seeks to gather
(20) essential information about the |about the current status of information. Questions
current status of the literacy the literacy program are created to gain
program. Questions are clearly | Questions are appropriate for | minimal information.
written and appropriate. the survey.
Needs Information from the needs Information from the needs Minimal information
Assessment assessment is accurately assessment is calculated, and | from the needs
Results calculated and organized. results are shared. assessment is provided
(10)
Goals Have Been | Three to five aligned literacy Three to five aligned literacy | Goals are inconsistent
Identified goals are identified aligned to goals are vaguely identified with the data collection.
(10) the collected survey data. with minimal alighment to the

EDU 6380-Leadership in K-12 Literacy
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Criteria

Exceptional

On Target

Developing

A Vision
Statement

(10)

A clearly aligned and explicit
vision statement has been
developed.

A vision statement is provided
with minimal details and
alignment.

A vision statement lacks
clarity and alignment.

Description of
School Literacy
Programs and
Resources

(10)

The current school literacy
programs are thoroughly
described with the available
resources.

The current school literacy
programs are described with
the available resources.

The current school
literacy programs are
ineffectively described
to understand the
system.

Part 3: Professional Development Presentation (E1, E3, E6)

As a literacy leader, you will be charged with the task of collaborating with and providing guidance for
colleagues who seek classroom instruction support in reading (Standard E6). For this assignment, you will select
a literacy skill or concept and create a workshop. You will plan a 30-minute professional development

presentation;

e This should include at least one of the needs that you identified in Part Il; consider that you are
presenting to the entire staff or a select team of teachers.

o A reflection component for teachers is facilitated within the presentation

e The plan should provide enough detail that another literacy leader could use it in your absence. Submit
to Brightspace: 1) all documents, articles, processes, digital media, questions, etc. that would be
necessary to conduct the professional development session, and 2) your video-recorded 30-minute
presentation.

EDU 6380-Leadership in K-12 Literacy
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Part 3: Professional Development Presentation from Plan Rubric

Criteria

Met/Not Met

Subject Knowledge
(25)

All information is accurate, relevant, and current. Multiple sources are used
to provide breadth and depth of information. A comprehensive
bibliography is provided.

Suggestions/Ideas for Literacy
Support

(25)

Multiple suggestions, examples, activities, and ideas exemplify best literacy
instruction practices. All suggestions, examples, activities, and ideas are
related to the specific literacy skill/concept goal identified in Part II.

Adult Learning Characteristics and
Principles of Constructivist-Based
Teaching

All professional development activities exemplify the characteristics of
adult learning and the principles of constructivist-based teaching (see pp. 3-
6 in Lyons & Pinnell).

(20)
Reflection Reflection time is skillfully woven within the presentation for teachers to
(20) reflect on their current knowledge and realities. A final reflection time is

also utilized to determine if learning goals are met. Prompts are written so
that the responses collected will easily aid the presenter in analyzing both
the effectiveness of the workshop and future next steps.

Video/Organization
(30)

The professional development presentation is organized in a logical,
interesting sequence that is easy to follow. The presentation was
professionally presented and flowed to promote viewer engagement and
interaction. The focus is clear and consistent throughout.

Part 4: Year-Long Plan (D3, E2, E7)

e Create the year-long professional development plan using the template provided (your presentation
from Part 3 will be a part of the entire yearlong plan)

o Label each component of the plan with the goal it will meet from Part 2

e Included in the plan is teacher development of explicit instruction, guided practice, independent reading

e Explain each component of the plan, using data or literacy research to support the content and
processes you will use. Remember to think beyond staff development workshops.

e Identify the specific groups you will be working with

e Identify all resources and materials that will be needed

e Create a plan for evaluating the effectiveness of the professional development (during the process and
at the end of the year-long professional development)

EDU 6380-Leadership in K-12 Literacy
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Part 4: Remaining Learning Opportunities Rubric

Part IV Criteria

Met/Not Met

Research-Based
Professional Development

(25)

All information is accurate, relevant, and current. Multiple sources are used to
provide breadth and depth of information.

Embedded within the plan are learning opportunities specifically focusing on
explicit instruction, guided practice, and fostering independent reading

A comprehensive bibliography is provided.

Adult Learning
Characteristics and
Principles of Constructivist-
Based Teaching

(10)

All professional development activities clearly exemplify the characteristics of
adult learning and the principles of constructivist-based teaching (see pp. 3-6 in
Lyons & Pinnell).

Month by Month Planning
(25)

The professional development builds upon previous professional development,
learning, and experiences and addresses all of the goals identified in Part Il. The
month-by-month professional development plan is organized in a logical
sequence that is easy to follow. The focus is clear and consistent throughout.

Assessment and Progress
Monitoring

(20)

The plan clearly articulates how the yearlong professional development will be
assessed, which includes ongoing progress monitoring and a final assessment.

EDU 6380-Leadership in K-12 Literacy
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College and Course Regulations and Policies

All rules and policies of The College of St. Scholastica apply to this course. None of the following should be viewed as
contradicting any College rules or policies. Please refer to your program student handbook for additional policy information.

Academic Honesty

Academic honesty and integrity are highly valued at The College of St. Scholastica. Academic dishonesty seriously violates
the integrity of the academic enterprise and will result in academic penalties up to and including dismissal from the College.
The full text of the CSS Academic Honesty Policy is found in the Student Handbook or online at
https://my.css.edu/d2l/le/content/6606/viewContent/584908/View

For additional information on plagiarism, including definitions, examples and ways to avoid it, visit
http://libguides.css.edu/GettingStarted/AvoidingPlagiarism

Attendance and Timeliness Policy

Each education course is a community of learners, which means we will depend upon each other to support and inform one
another as we learn about teaching and what teachers do. Course attendance and timely submission of assighments are
professional behavior expectations of all students enrolled in our education courses at CSS. Current and future education
professionals are held to these same behavior standards. As a learning community we expect all members to come to every
class on time and with all required assighments completed, so that you can contribute to class discussions/activities.
Students who must miss a class for any reason are responsible for notifying the course instructor before the absence. The
course instructors will communicate course specific expectations and consequences based on the unique content and
teacher education standards associated with a course.

CSS Mission Integration Statement

The College’s values, drawn from our Benedictine heritage and grounded in Catholic social teaching, inform how we engage
with one another in teaching and learning. The value of Community charges us to create a climate of openness, trust and
collaboration. Hospitality teaches us to cultivate a listening heart, welcoming and hearing the voice of each member of our
campus community. Respect guides us to honor the profound dignity and worth of each person. Stewardship keeps us
mindful of the sacredness of all creation and our responsibility to use all our resources wisely. Love of learning commits us
to becoming life-long learners, preserving our heritage and creating new scholarly, artistic and scientific knowledge that
enriches and enlarges human life.

Collaboration

Philosophy. Collaboration on assigned work is recognized as a very effective means of increasing learning for some
students. Working collaboratively provides students with the opportunity to discuss ideas and to hear a variety of
perspectives. Specific activities are more likely to lend themselves to a collaborative effort than others and these
assignments are noted in the course syllabi. It is expected that assignments done in collaboration with others will reflect the
degree of effort consistent with the number of students participating.

Policy. Any collaborative efforts on designated course assignments must be pre-approved by the course instructor. In most
cases, group size should not exceed three members. Students must indicate to the instructor how they think working
together will be beneficial to all members of the group. They must also explain how each member of the group will
contribute to and participate in the process. Once the assighment is completed, each member of the group must respond
to a brief reflective questionnaire on his/her experience in this collaborative effort.

Communication

Learning occurs through interaction with ideas, objects, and people. To provide you the optimum opportunity for learning,
you will be expected to communicate regularly with The College of St. Scholastica faculty member responsible for your
course. This communication may take whatever form you prefer: in-person, e-mail, telephone or FAX. Your assignments will
be one form of communication, but we encourage you to take advantage of the opportunity to discuss with us issues that
arise, whether pertinent to the course at hand or not.

Equal Access and Accommodations

Students with disabilities, who sustained injury in active military service, and with chronic medical conditions are entitled to
appropriate and reasonable auxiliary aids and accommodations through The Americans with Disabilities Act (ADA) and
Section 504 of the Rehabilitation Act of 1973. It is the student's responsibility to notify the Center for Equal Access as soon
as possible to ensure that such accommodations are implemented in a timely fashion. For more information or to begin the
process of obtaining accommodations, please check out The Center for Equal Access on my.css or email access@css.edu.

Incompletes
Incompletes will be granted only in rare circumstances where a student can demonstrate an extreme situation which
necessitates it. Contact your instructor to make arrangements should the need arise.
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Late Policy for Discussion Postings

Late postings diminish the quality of the educational experience for the student who posts and the classmates who have
limited opportunities to respond. Therefore, a student who posts beyond the due date, will lose points. Instructors may
make exceptions to this policy based on extenuating circumstances.

Personal Counseling

Personal counseling is a vital component of the mental health support services offered at The College of St. Scholastica. The
Center's counseling staff can assist a student in addressing the feelings and stressors of college life and other important
personal concerns. Visit Personal Counseling

Required Reporting & Confidential Resources

The College of St. Scholastica values its ability to provide a safe and nondiscriminatory educational environment for
students. Faculty and staff members are required to report information regarding gender-based discrimination and violence
(sexual harassment, sexual assault, relationship violence, stalking or sexual exploitation) to the College Title IX Coordinator.
The Title IX Coordinator oversees the College’s response to reports of sexual misconduct and provides interim protection
measures. Learn more at Title IX or 218-625-4444.

For confidential support contact:
Counseling Services (Tower Hall 2150) 218-723-6085
Student Health Services (Somers 47) 218-723-6282 or
Gender Equity and Anti-Violence Ally (GEVA) 218-733-2227 or geva@css.edu

Synchronous Online Class Recording

Our online class sessions will be audio-visually recorded for students who are unable to attend at the scheduled time.
Students who participate with their camera engaged or who utilize a profile image are agreeing to have their audio/video or
image recorded. Likewise, students who un-mute during class and participate orally are agreeing to have their voices
recorded.
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