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Office of Ombudsperson for Families (OBFF)
[bookmark: _Hlk153364389]Ombudsperson Board for Asian Pacific Families
[bookmark: _Hlk117580885]Friday, September 11, 5:00pm
Meeting Minutes
Minutes prepared by KH
Present: 
Ombudsperson for Asian Pacific Families Manuel B. Zuniga, Jr. (MBZ), Deputy Ombudsperson Beth Chaplin (BC), Board Chair Thanh Glasco (TG), Derek Kuns (DK), Jennifer Duong (JD), Katie Heilman (KH) taking minutes. Consultant Antonia Wilcoxon Apolinário (AWA) joined later.
Absent:
None
Minutes
A. TG began the meeting when the group met quorum at 5:05pm. DK made a motion to approve the agenda, JD seconded. The agenda was approved unanimously.
B. Presentation on OBFF’s new Case Management System: BC is also planning to present on the case management system at the Joint Board Meeting on September 15. The board voted unanimously to hold off on their specific presentation until after the upcoming Joint Board Meeting. BC is happy to come back at a future meeting to answer specific questions. The system is in its final stages before launch. BC took a moment to herself to board member JD.
C. Filling board vacancies: Thanks to JD’s outreach, there are 6-7 applicants. TG is taking time to review the applicants. MBZ: Is there a rough timeline for this process? TG will hopefully do interviews after next week, aiming for the end of September. MBZ: This might be the most applications I’ve seen during my time at OBFF!
D. Questions on one applicant: TG is involved in a consultation involving one of the applicants, is this a conflict of interest? MBZ: Is the applicant named? TG: She is not named but came to the appeal hearing as a person supporting the mother in question. MBZ: We haven’t seen this before, we might want to reach out to Sia Her at the Council on Asian Pacific Minnesotans to see what they think about that, as it could potentially be a conflict of interest. TG does not know the applicants personally. MBZ recommended bringing this up at the Joint Board Meeting to see if any other boards have had a similar situation before. He will defer to the board on how they think about it. MBZ can also reach out to OBFF’s counsel at the Attorney General’s office. KH can add this question to the agenda for the Joint Board Meeting.
E. Any guests the board would like to hear from? MBZ suggested having the consultants give updates. TG: I know they were working on ideas on how to choose the new Executive Director. MBZ added that strengthening the boards and board member training are also high on their list of priorities. TG: I’m looking forward to seeing their suggestions since we haven’t seen their solutions yet. MBZ: I’m hopeful that there will be new direction at the Joint Board Meeting when the consultants present their updates. I would urge the board members after that presentation to get your questions together to ask any follow-ups at the next Asian Pacific Families Community Board Meeting. 
a. MBZ: In a meeting with the consultant earlier this week there was discussion about listing legislators we could work with for changing the agency’s enabling statute. Does the board have any recommendations? TG: No specific legislators come to mind, but at my department we have a department that does outreach with the legislators for assistance on drafting legislation. MBZ will check on finding out who this person would be at OBFF (this person is not in-house). TG would be interested in hearing from this person at the next board meeting. It would also make sense for this person to present at an upcoming Joint Board Meeting since all 3 boards are involved in the consultants’ work. MBZ will bring this idea to the rest of the staff and ombudspersons.
b. No other guest suggestions at this time.
F. Updates from the consultant: AWA had not yet joined the meeting at this point. KH confirmed that the consultant now has SharePoint access to review OBFF policy documents. The consultants are still learning how to use it, so KH will reach out to them next week to see how it is working out for them.
G. OBFF legislation: This topic has taken a backseat, as the Office of Legislative Auditor (OLA) findings are a higher priority for the agency. The board can assist in advocating for ways to address problems specifically in Asian Pacific communities related to trauma-informed training for Law Enforcement Officers from the POST Board. There have been no new updates on this initiative since May.
H. Updates on the Minnesota African Americans Family Preservation and Child Welfare Disproportionality Act (MAAFPCWDA): MBZ updated the board that the pilot counties are still moving forward on this legislation. There is a change related to the rollout date, possibly due to things happening on the Federal level. MBZ will have to look up specifics. Do TG or JD know about any updates related to their work at the Department of Human Services? They have not heard anything about changes to the rollout dates. MBZ: We should continue to monitor this. If anything changes, OBFF will communicate with the board.
I. Outreach and Training: OLA was interested in figuring out a way to leverage the three community boards to get more input from Greater Minnesota. This has been a consistent theme since MBZ joined the agency – how to reach out to these communities. The consultants are also looking into this and had a plan on how to leverage our relationships to get more folks involved from the greater community.
a. TG suggested connecting with liaisons at different counties for upcoming fairs. There’s a St. Louis County Health and Human Services Conference happening in Duluth in October.
J. AWA joined the meeting later – MBZ informed her that the board is interested in having her present after they have time to process her presentation from Joint Board Meeting in September. AWA will have documents ready from the July 30 leadership meeting at that time. TG is interested in hearing her feedback on how the boards can operate better and incorporate new ideas.
a. AWA and Julie (other consultant) are working on training for board members and will invite the boards, ethnic council executive directors and board members, and agency staff. This will ensure the board members are informed of their role related to statute and understanding the legislation that governs OBFF. Looking at early October – she will send information next week.
K. Updates on the Minnesota Employees of Asian Descent (MEAD) Employee Resource Group: The new leadership is working on getting meetings set up quarterly. MBZ doesn’t have other updates at this time.
L. AWA: Another activity we will need to engage in is developing a legislative agenda for the office. There are many notes from OLA recommending changes to statute.
a. TG asked if this is something the consultants are doing. AWA: This is something we are working on, including the decisions related to an executive director for OBFF. The organization chart will also change, and there will be updated language related to conflicts of interest for ombudspersons choosing board members.
b. AWA: We want to make sure we find legislators to work with who are friends of the office and can help move these bills along.
M. TG asked if MBZ could talk about the complaint handling process at OBFF. MBZ: We’re working up updates with BC. KH: We just posted a high level overview on the website yesterday – you can read the complaint handling procedure online now. She also updated page metadata so that hopefully it is easier for constituents to find via web search.
N. Questions?
a. DK: There was a big trafficking bust in Brooklyn Center recently, which included survivors from the Asian Pacific Islander community. Is this something OBFF can assist with? MBZ: Without specific details, it’s hard to say – we may have interest if there were youth involved. He will look into it next week. If the board is interested in specific topics related to Asian Pacific Islander community, there is some leeway on what the agency can look into.
b. JD: Are there any upcoming events where we can engage with local communities? Please email us if there’s any way we can attend!
c. AWA: Sia Her sent a note to her about their upcoming leadership awards dinner, if any board members are interested in attending. KH will forward this information to the board members.
O. With no other business, DK made a motion to adjourn, and JD seconded. The meeting was adjourned at 5:46pm.
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